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COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Robert R. Ordelheide, Interim City Administrator
By: Paul A. Deibel, AICP, Community Development Director
DATE: November 16, 2009

SUBJECT: Request for a 24-Month Extension of Entitlements for the San Fernando Station

Phase | and Phase Il Development (1245 San Fernando Road)

RECOMMENDATION:

It is recommended that the City Council approve a 24-month extension of the expiration date for

enti

tlements pursuant to Conditional Use Permit 2005-01, Site Plan Review 2004-44,

Conditional Use Permit 2005-02, and Variance 2005-01, subject to the City’s previously adopted
conditions of approval.

BACKGROUND:

1.

On April 18, 2005, the City Council adopted Resolution No. 7038, overturning the City of
San Fernando Planning Commission’s decision to approve Conditional Use Permit 2005-01
for the sale of alcoholic beverages at a planned restaurant in the existing San Fernando
Station Phase | development at 1245 San Fernando Road.

On July 15, 2005, San Fernando Station, LLC (*Plaintiff”) filed a complaint in the Los
Angeles County Superior Court entitled San Fernando Station, LLC, Petitioner/Plaintiff v.
The City of San Fernando; Council Member Dr. Jose Hernandez; Mayor Julie Ruelas; And
Does 1 Through 100, Defendants, (LCSC case number BS 097994), which litigation
challenged the City Council’s adoption of Resolution No. 7038.

On August 7, 2007, the Community Development Director of the City of San Fernando sent
a letter to Aszkenazy Development, Inc. (an affiliate of San Fernando Station, LLC), stating,
among other things, that it was city staff’s determination that the entitlements to develop
Phase Il of the San Fernando Station project had not been exercised within the period
allowed pursuant to the conditions of project approval, and had thus expired.

On February 20, 2008, Judge Kevin C. Brazile issued an Order and Judgment, approving a
Settlement Agreement Following Mediation, and retaining jurisdiction of the case for
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purposes of enforcing the Settlement. Pursuant to terms 4 and 5 of the Settlement Agreement,
the City of San Fernando was required to:

a) Vacate and set aside City Council Resolution No. 7038, and immediately reinstate
and take all steps necessary to reinstate Conditional Use Permit 2005-01; and

b) Revoke and withdraw the August 7, 2007 letter from the Community Development
Director to San Fernando Station, LLC, and extend the time within which San
Fernando Station, LLC, pursuant to the Site Plan Review previously approved by the
San Fernando Planning Commission and the San Fernando Redevelopment Agency,
must commence construction of Phase Il of the San Fernando Station project until
and including March 21, 2010.

5. On March 17, 2008, the San Fernando City Council adopted Resolution No. 7242
(Attachment “A”) thereby repealing City Council Resolution No. 7038, which action
reinstated Conditional Use Permit 2005-01. In addition the Community Development
Director, pursuant to Resolution No. 7242, revoked and withdrew his letter to Aszkenazy
Development, Inc. dated August 7, 2007, which action extended the expiration date of the
previously approved entitlements pursuant to Site Plan Review 2004-44, Conditional Use
Permit 2005-02, and Variance 2005-01 until and including March 21, 2010.

6. On August 19, 2009, Mr. Severyn Aszkenazy, on behalf of Aszkenazy Development, Inc.,
submitted a letter requesting an additional 24-month time extension for Conditional Use
Permit 2005-01, Site Plan Review 2004-44, Conditional Use Permit 2005-02, and Variance
2005-01 (Attachment “B”).

ANALYSIS:

Pursuant to the February 25, 2008 Order and Judgment for Settlement Agreement Following
Mediation, the City Council reinstated Conditional Use Permit 2005-01 for the sale of alcoholic
beverages at a planned restaurant in the existing San Fernando Station Phase | development.
Also pursuant to this court order, the expiration date for the approval of Site Plan Review 2004-
44, Conditional Use Permit 2005-02, and Variance 2005-01, that is, the date by which the
construction process for Phase Il of the San Fernando Station project must begin or the
entitlements expire, was extended until and including March 21, 2010.

The applicant recognizes the new expiration date is approaching shortly and has submitted a
letter requesting an additional 24-month time extension in order to continue to obtain the
necessary financing to commence the entitled project. Pursuant to San Fernando City Code
Section 106-147, “...the applicant may secure one or more extensions of time in the manner
prescribed for obtaining a conditional use permit.”

It is staff’s assessment that the applicant’s request for a 24-month time extension to secure the

necessary financing to commence the construction of Phase Il of the San Fernando Station
project is warranted.
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CONCLUSION:

Approval of the 24-month time extension would allow the applicant sufficient time to secure the
necessary financing to complete any pending components for Phase | and commence the
construction process for Phase 11 of the San Fernando Station project.

BUDGET IMPACT:

The requested 24-month time extension will not have any direct impact on the city’s budget.
ATTACHMENTS:

A. City Council Resolution No. 7242
B. August 18, 2009 Letter from Severyn Aszkenazy
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POLICE DEPARTMENT

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Tony Ruelas, Acting Chief of Police
By: Robert Sahagun, Community Preservation Supervisor
DATE: November 16, 2009

SUBJECT: Contract with Data Ticket, Inc. for the Processing of Parking Citations

RECOMMENDATION:

It is recommended that the City Council authorize the City Administrator to enter into an
agreement with Data Ticket, Inc. (Attachment “B”) to provide parking citation processing and
adjudication services for a period of three years, effective December 1, 2009.

BACKGROUND:

1.

On January 20, 2009, the City Council approved a sole source contract with Revenue
Experts, Inc. for the processing of administrative citations, and adopted a Budget Resolution
to amend the Fiscal Year 2008-2009 Adopted Budget by appropriating $14,000 for such
professional services.

In anticipation of Community Preservation’s transition to the San Fernando Police
Department, staff identified an opportunity to streamline the processing, collection and
adjudication of parking citations by using one vendor to process both parking and
administrative citations. The proposed unification of both processes under one vendor would
greatly benefit the City by reducing costs incurred from the processing of citations, thereby
increasing the amount of funds collected and subsequently having a positive impact on the
General Fund.

On July 30, 2009, staff from the City Treasurer’s Office and the Police, Community
Development and Finance Departments met with representatives from Data Ticket, Inc. (dba:
Revenue Experts) for an initial presentation on the collection of fines issued by Police
Department staff pursuant to the City’s parking fines and bail schedule (i.e., San Fernando
City Code Chapter 90, Section 101). The presentation reviewed the City’s process of issuing
and collecting parking citations, identified inefficiencies in the current process, and gave
Data Ticket, Inc. (“Data Ticket”) an opportunity to rectify those inefficiencies through the
use of advanced technology, customer service, and a refined collection process.
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4. During the month of September 2009, Data Ticket provided staff with pricing options for its
services (i.e., citation entry, noticing, adjudication processing, collections, online report
access, handheld units for citing, Franchise Tax board services and funds monitoring
services) based on a cost and service comparison (Exhibit “C”) to the City’s existing vendor
that processes parking citations (i.e., Duncan Solutions).

5. During the month of October 2009, staff from the City Treasurer’s Office and the Police and
Finance Departments met with representatives from Data Ticket to discuss follow-up
questions and concerns regarding delivery of service, hardware needs, technology and the
implementation of revised processes for the collection of fees and fines specific to the City’s
needs.

ANALYSIS:

Entering into an agreement with Data Ticket for the processing of parking citations will: 1)
increase the effectiveness of limited police department clerical and community service officer
staff; 2) increase the efficiency and rate of return of monies collected from parking citations; and
3) further streamline the citation process by having both parking and administrative citations
handled by one vendor.

Assessment and Deficiencies of the Current Parking Citation Process

Following are the three processes that staff undertakes for the processing of the City’s parking
citations under the City’s current vendor (i.e., Duncan Solutions). The first describes the steps
taken when an electronic citation is written while the second describes the steps taken when a
manual citation is written. The third summarizes the payment and reconciliation process.

Process 1: Electronic parking citations issued by the Police Department are sent twice a week to
the City’s vendor. Because of this arrangement, violators do not have the ability to pay the
citations within 24 hours of issuance.

With Data Ticket: The proposed processing of electronic parking citations with Data
Ticket would alleviate and streamline the process by electronically transmitting all
electronically issued parking citations via a file transfer protocol (FTP) at the end of
each officer’s shift. This would ensure that citations can be viewed online, paid, or
appealed within 24 hours of receipt.

Process 2: Manually written parking citations issued by the Police Department are manually
entered by staff into the system and uploaded to the current vendor twice a week. Because
manually written parking citations are entered by staff into the system, staff is being utilized for
entering the citation into the system yet the City is still incurring the cost of processing the
citation. This creates underutilization of staff that is required to perform data entry of citations
that should be performed by the City’s vendor.
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With Data Ticket: The proposed processing of manually issued parking citations with
Data Ticket would alleviate and streamline the process by mailing citations twice weekly,
and updating them into the system within 24 hours of receipt. This would ensure that
manually written citations can be viewed online, paid, or appealed within 72 hours of
receipt.

Process 3: Payment and reconciliation of payments for parking citations is cumbersome,
inefficient and inconvenient. Currently, payments for parking citations can be made in three
ways: cash or check payment at City Hall; and payment with credit or debit cards either online or
through a toll-free number. The use of the online process offers violators the ability to pay for,
and view citations online; however, they cannot appeal their citations online and cannot attach
necessary documentation that supports their appeals.

With Data Ticket: The payment of parking citations through the proposed processes
offered by Data Ticket would increase efficiency by providing violators the ability to
address respective parking citations with increased online capabilities. This would allow
violators to print a receipt, and obtain general information regarding citations and the
appeals process by clicking a link on the City’s website. The payment of parking citations
through the telephone would also be streamlined for efficiency by offering bilingual, toll-
free customer services lines Monday-Friday from 8am — 5pm, and a toll-free bilingual
interactive voice response system that allows violators to pay for their citations and
gather citation specific information about respective citations, 24 hours a day, and 7
days a week.

Sole Source Procurement

Staff surveyed five municipalities in Southern California that contract with Data Ticket for the
processing and collection of parking and administrative citations. Surveyed cities included
Whittier, La Quinta, Chino, Moreno Valley and Riverside. Four of the five cities went out to bid
for this service, and Data Ticket was either the only firm that provided the processing of both
parking and administrative citations, or was the only respondent to the request for proposals. The
fifth city, Moreno Valley, entered into a sole source contract from the onset and is much like the
City of San Fernando. Both San Fernando and Moreno Valley used Duncan Solutions for the
processing of parking citations, both cities also contracted with Data Ticket for the processing of
administrative citations, and lastly, both cities found it more efficient to use the same processing
company to handle both types of citations. In light of this, it is staff’s assessment that initiating a
formal bidding process for this professional service is not warranted since Data Ticket appears to
be uniquely equipped to provide the particular mix of functions necessary to effectively and
efficiently process parking and administrative citations for municipalities in California.
Furthermore, staff is recommending approval of sole source procurement at this time pursuant to
the bidding exception as noted in San Fernando Municipal Code Division 6, Section 2-806
(Bidding Exceptions).

Attachment “A” provides more information on Data Ticket’s specific services and qualifications.

ITEM 5



Contract with Data Ticket, Inc. for the Processing of Parking Citations
November 16, 2009
Page 4

Scope of Service

Data Ticket’s proposed scope of service is detailed in the attached proposed contract
(Attachment “B”) as Exhibit “A”.

Specific services provided by Data Ticket will include data entry (electronic and manual), data
storage and management, noticing, adjudication, toll-free customer service representatives,
payment processing and collections, the placement of DMV registration holds and Franchise Tax
Board Interagency Intercept participation. All parking citations will also be available online for
the City and for the recipients of citations to access at any time. Data Ticket’s scope of service
also includes all of the specialized parking citation processing services as previously referenced
under Attachment “A”.

Cost Analysis

Data Ticket will charge the City the following fees:

$0.65 cents for each electronic parking citation.

$0.85 cents for each manual parking citation.

$0.70 for the first courtesy notice (sent to violator 21 days from date of issuance).
$1.50 per piece for any additional correspondence.

Data Ticket will also charge a reoccurring fee of $50 per month for a support contract that
replaces or repairs handheld units that issue tickets, and provides phone support during normal
business hours.

Their proposed schedule of fees is detailed in the attached proposed contract (Attachment “B”),
as Exhibit “B”.

It is staff’s assessment that using the services of Data Ticket will immediately save the City
money by:

e Reducing the cost of parking citation processing fees from $1.50 per electronic citation (as
currently charged by Duncan Solutions) to the $0.65 fee incurred by Data Ticket, thereby
increasing the net return into the General Fund by nearly $18,000 (based on FY 08-09
statistics).

e Using Data Ticket’s hand-held technology to photograph violations, thereby significantly
reducing the possibility of appeals or losing appeals based on misinformation or lack of
evidence and subsequent loss of revenue to the General Fund. The use of this technology
would also provide officers with pertinent information regarding habitual parking offenders,
enabling them to take immediate and corrective action.
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e Eliminating the need for ticket envelopes by using Data Ticket’s high temperature, thermal
ticketing stock that allows officers to directly issue citations on the vehicle. Eliminating the
need for envelopes is expected to save $4,000 (based on FY 08-09 statistics).

e Reducing the amount charged for collecting on delinquent parking citations from 40% of the
fee (as charged by Duncan Solutions) to 32% (as charged by Data Ticket).

e Using Data Ticket’s access to the Franchise Tax Board Interagency Intercept Program would
allow the City to collect on debts that were not recouped through the normal collection
process, thereby providing a significant amount of uncaptured revenue back into the General
Fund.

e Reducing the cost of citations for processing administrative citations from $22 (as charged by
Duncan Solutions) to $17, increasing the net return into the General Fund by nearly $7,000
(based on FY 08-09 statistics).

CONCLUSION:

In light of the City’s high workload demands and limited resources, it is staff’s assessment that
the management, processing and collection of fines for administrative and parking citations be
done more effectively and cheaper through a service provider that can handle both administrative
and parking citations. Data Ticket has the resources and expertise to provide the City such
services in an efficient and cost-effective manner.

BUDGET IMPACT:

There is no direct budget impact associated with the execution of Data Ticket’s contract.
Although there is an initial start-up cost of $5,848.50 for the purchase or lease of their citation
management software and hardware, Data Ticket will recoup the costs from the revenue
generated in the collection of parking citations.

Staff also anticipates a significant increase in revenues back to the City’s General Fund through
the services of Data Ticket. Although a rough figure, it is estimated that their services will bring
a positive net increase of at least $66,000 back into the General Fund through the life of their
contract which expires December 1, 2012. This figure accounts for staff savings, a reduction in
processing fees, and an increase of capturing delinquent fees through the Franchise Tax Board’s
Interagency Intercept Program.

ATTACHMENTS:

A. Data Ticket’s Specific Services and Qualifications
B. Agreement for Professional Services
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C. Cost and Service Comparison
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ATTACHMENT “A”

CORPORATE INTRODUCTION AND OVERVIEW

Data Ticket, Inc. appreciates the opportunity to propose services for Parking Citation
Management and Collections. Data Ticket concentrates all its resources on providing
superior citation processing services to cities, colleges, universities and other public
agencies that require nationwide DMV access for registered owner information,
delinquent collections, adjudication scheduling and services, electronic ticket writers and
Franchise Tax Board collections for parking and code enforcement citations.

Data Ticket offers superior parking management services that it has spent years
enhancing and upgrading. Data Ticket is committed to producing maximum revenue
recovery, professionally and politely for our clients. Our citation management system
has been upgraded from a windows based traditional client server application to a 100%
web based solution. This is optimal for our clients as it means there is no application to
install or maintain at the client’s location. Our solution, the Citation Processing Center,
easily allows the client and their citizens to view the data pertinent to each and to
interface with the data as individually required by each. Citizens can pay online and print
a receipt as well as having the system marked with the payment real-time. Additionally
they can appeal online and the system validates the appeal and marks the citation real-
time.

Clients are able to view their entire database real-time. If Clients wish to interface with
the system, they have the option to enter citations, enter payments, place voids,
dismissals and reductions as well as appeal holds. Appeals may be scheduled and notices
and decision letters sent to appellants using the system and marking the citations so that
all appeal history is attached to each citation. The Citation Processing Center allows
these activities to be customized to each client’s requirements. For example, some of our
client’s want full system interaction, some wish to pick and choose specific interactions
and some do not wish to interact with the system at all. The choice is yours. Our goal is
to allow you the level of interaction that suits you and your staff! Both daily real-time
reports tracking revenue and citation activity and monthly pre-processed reports
providing an audit trail that ties back to the Agency’s invoice are available 24/7 online.
All online reports can be exported to excel for additional manipulation.

Data Ticket is online with California DMV for registered owner information as well as
for placing holds and releases. We are also online with the Ohio, Florida, Oregon,
Washington, Maryland, New York, Pennsylvania, New Jersey and Texas Departments of
Motor Vehicles and we provide access directly to all other DMV’s nationwide, as well as
offer 48-hour turnaround service by using a service provider’s database procured directly
from the DMV’s. These options enhance the DMV information we provide for our
clients and significantly speed up the noticing capability, thereby increasing the flow of
paid citations for our clients.
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Our customer service department offers 100% dedicated bilingual customer service staff
that politely and professionally encourages citizens to make prompt payment, utilizing
skillfully written scripts. Additionally, we provide 24/7 bilingual IVR phone service that
allows those individuals who prefer to call, the opportunity to pay or determine the status
of their citation at any time. This approach produces revenue from those citizens who,
upon receipt of citations or delinquent notices, have questions or concerns, but prefer to
use the phone rather than going to the internet or using the mail. And finally, to ensure
the finest customer service available all customer service phone calls are recorded and
saved for quality assurance and control.

Our adjudication services have been in place since California law changed the appeal
process for parking citations in 1993 and are widely used and highly respected. They are
available online for customer convenience, as well as via mail.

Data Ticket, Inc. has had the privilege of serving many California cities, as well as cities
nationwide, over the past twenty years and has received excellent recommendations from
them all. We believe that if you use our service, you will agree that Data Ticket, Inc. is
the most qualified partner to provide the professional, focused parking management
necessary for superior citation processing, collections, and customer service. In
providing this service, the Agency will find that the ultimate benefit derived will be
maximum citation revenue collection.

Data Ticket, Inc. is a California Corporation, a California Certified Small Business

Enterprise and a California Certified Woman-Owned Business. Certificates can be
provided upon request.
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PARKING SERVICES AND PRODUCTS

Our goal is to offer our Clients the best and most complete services and products
available in the Parking Industry. Each of the offerings listed below may be used
individually or as a suite of offerings to provide you with the most flexible,
comprehensive, interactive service and the highest collection rates possible.

100% WEB BASED APPLICATION PROVIDING REAL-TIME ACCESS 24/7
DAILY PROCESSING AND COLLECTIONS

DELINQUENT PROCESSING AND COLLECTIONS

DMV LOOK-UP SERVICES & HOLDS/RELEASES

OUT-OF-STATE PROCESSING AND COLLECTIONS

ONLINE REPORTS AVAILABLE 24/7, INCLUDING MONTHLY
MANAGEMENT REPORTS, TAX REPORTS AND SCOFFLAW REPORTS
TOLL-FREE, BI-LINGUAL CUSTOMER SERVICE

IVR 24/7 FOR PHONE PAYMENT AND CITATION INQUIRY

ONLINE, PHONE AND MAIL PAYMENT OPTIONS FOR CITIZENS
CVC40215 REVIEW MANAGEMENT, AND PROCESSING - (CALIFORNIA
ONLY)

CVC 40215 HEARINGS SCHEDULED AND MANAGED - (CALIFORNIA
ONLY)

CVC 40215 HEARINGS PERFORMED BY CERTIFIED, INDEPENDENT
HEARING OFFICERS - (CALIFORNIA ONLY)

ONLINE AND MAIL APPEAL OPTION FOR CITIZENS

COMPLETE BANKING AND RECONCILIATION SERVICES
FRANCHISE TAX BOARD INTERAGENCY INTERCEPT PROGRAM -
(CALIFORNIA ONLY)

v" HANDHELD TICKET WRITERS

ANANE NN

AN

<
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Adjudication Services - Administrative Review and Hearing Description

Data Ticket provides services required by CVC 40215, including scheduling, clerical
support, customer service, review and hearing services and court back up and
correspondence. The Agency may choose the services it requires. The process is as
follows.

v' Any citizen wishing to contest a parking citation, for which the Agency
designates Data Ticket to process the Administrative Review and/or Hearing, may
call a toll-free number from anywhere in the United States, Mexico or Canada for
instructions or follow instructions printed on the citation or delinquent notice, log
on to the Ticket Wizard 5000 Appeals Application Web Site or send their request
into the Data Ticket or the Agency, as designated by the Client.

v' If the citizen calls he/she is courteously instructed to appeal online at

www.CitationProcessingCenter.com, log into their citation and follow the

instructions for appealing online.

The system will verify whether the citation is eligible for appeal

If the citation is eligible for appeal, the citizen will be able to proceed with his

appeal online.

v The citation will be marked on an appeal hold real-time and notification will be

sent to the Agency or Data Ticket that there is an appeal waiting for review and

decision.

If the citation is NOT eligible for appeal, the citizen will be so notified.

If there are assertions that need review from the Agency, the Agency designee

will be contacted for a response (i.e. “there was no appropriate signage at the

location”) prior to a decision being rendered.

v Once the review has been held on the eligible citations, decision letters will be

generated in the system.

The citation will be updated with the decision.

The letter will be generated with information for the citizen regarding how to

appeal for a hearing if the citation is upheld or

v Informing the citizen that the citation has been dismissed and closed and that
there is no further action needed.

v If the citizen appeals via mail the contested citation along with any other
information submitted will be opened by the mail department.

v The mail department stamps the “received date” on the appeal and forwards it to
the Appeals Department at Data Ticket. Appeals are divided between those
handled at Data Ticket and those that need to be sent to the Agency.

v" The appeal time frame is validated for acceptance and the citation marked on

“appeal hold or appeal time expired”.

Appeals are sent to the Agency for review and decision or

The Appeals Department at Data Ticket performs the review.

Since the Agency may have interactive capability, their reviews may be done

online and electronically sent to Data Ticket to be printed and sent to the citizen

or

v The Agency can send the decision.

AN AN

AN

AN
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In either case the citation will be marked with the decision when it is performed
on the system.

If the citation is upheld, the Decision Letter will contain instructions on how to
pay in a timely manner or how to request a hearing in a timely manner, including
the requirement to pay or request a payment waiver based on need.

If the citizen pays within the prescribed time allowed by law but does not appeal
further, the citation will be closed and marked paid in full.

If the citizen pays late or does not pay at all, additional penalties may accrue
according to the Agency bail schedule and if left unpaid and a California plate is
involved, a DMV hold will be placed on the registration record and Delinquent
Collections will begin.

If the citizen chooses to request a hearing, he/she may do it online or via the mail.
It is suggested that they submit any additional support material and state the
reasons for disagreement with the initial review.

The procedure for marking the citation on hearing hold is the same as the process
for the review hold.

In addition to the documentation, a check for the full amount of the bail must be
submitted

This check will be entered on the citation as “Paid, On Hearing Hold” and
deposited or

Certification acceptable to the Agency will be documented showing that payment
should be waived for the time being, due to hardship.

All Hearing Examiners scheduled by Data Ticket are trained and certified
according to California state law and have previous experience in
parking/administrative citations issuance, vehicle and municipal code
interpretation as well as the required class-room training and professional
experience.

All Hearing Examiners are independent contractors and no part of their
compensation is dependent upon decisions rendered.

All Hearing Examiners are charged with rendering impartial and unbiased
decisions.

Multiple Hearing Examiners are available and may be used or the same Hearing
Examiner may be used repeatedly, dependent upon Agency requirements.

The Agency will provide the location for in-person hearings.

Data Ticket will provide the toll-free phone lines for phone hearings if they are
used.

Data Ticket will schedule the hearing officers for the written hearings

Hearings will be scheduled within the time frame required by California law and
in accordance with Agency preference.

The citizen will be notified in writing of the appointment date and time. Either
Data Ticket or the Agency may do this dependent upon Agency requirements.

If the citizen chooses an in-person hearing, he/she must arrive no later than 10
minutes after the scheduled appointment time. If the citizen does not arrive, the
hearing will be held using the submitted documentation.

One continuance is allowed if requested 2 weeks prior to the scheduled
appointment or because of dire circumstances.

ITEM 5



Within fifteen (15) business days following the hearing, a written decision will be
sent to the citizen and the citation will be marked with the decision.

If the citation is dismissed, the citizen will receive the information that the citation
has been closed with no further action necessary and a refund will be issued for
the total amount of the posted bail.

If the citation is upheld, the citizen will receive the decision with information
regarding further appeal to the court.

If the citizen chooses to appeal to the court, he/she must pay a $25.00 court-filing
fee and the court will schedule the appeal and notify Data Ticket to send
documentation for the case.

Data Ticket will notify the Agency of the Court date and the citation being
appealed.

The Agency is not required to send the issuing officer to court, but may do so if
desired

Following the hearing of the court appeal, the court will notify Data Ticket and
the citizen of the decision.

If the citation is upheld, the decision is final and no further action will be taken.

If the citation is dismissed by the court, the citizen is notified and Data Ticket is
notified of the amount that is to be refunded.

If the Data Ticket handles the bank account for the Agency, Data Ticket will
document the refund, cut and mail the refund check to the citizen.

If the Data Ticket does not handle the bank account, it will document the refund
request and reason and notify the Agency of the need to refund the amount
specified by the Court.

In all cases the citation management system will be marked to reflect the latest
status of the citation and include all appeal history.
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ATTACHMENT “B”

AGREEMENT FOR PROFESSIONAL SERVICES

This Agreement is entered into this 1st day of December, 2009 by and between the City
of San Fernando, a municipal corporation (“CITY”) and Data Ticket, Inc. dba: Revenue Experts,
Inc., a California Corporation (“CONSULTANT?).

RECITALS

A CITY has determined that it requires the following professional services from a
consultant, including processing and collecting of parking citations issued for violations of
municipal and state traffic code regulations relating to traffic, vehicles, and various other
enforcement areas. Specific services to include data entry (electronic and manual), data storage
and management, noticing, adjudication, toll-free customer service representatives, payment
processing and collections, and Franchise Tax Board Interagency Intercept participation, when
applicable.

B. CONSULTANT represents that it is fully qualified to perform such professional
services by virtue of its experience and the training, education and expertise of its
principals and employees. CONSULTANT further represents that it is willing to accept
responsibility for performing such services in accordance with the terms and conditions of this
Agreement.

NOW THEREFORE, in consideration of mutual covenants and conditions herein
contained, CITY and CONSULTANT agree as follows:

1. DEFINITIONS

A. “Scope of Services”: Such professional services as are set forth in Exhibit A
attached hereto and incorporated herein by this reference.

B. “Approved Fee Schedule”: Such compensation rates as are set forth in the fee
schedule attached hereto as Exhibit B and incorporated herein by this reference.

C. “Commencement Date”: December 1, 2009
D. “Expiration Date”: December 1, 2012
1
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2. CONSULTANT’S SERVICES

A. Scope of Services. Subject to the terms and conditions set forth in this
Agreement, CONSULTANT shall perform the services identified in the Scope of Services.
CITY shall have the right to request, in writing, changes in the scope of work or the services to
be performed. Any changes mutually agreed upon by the parties, and any increase or decrease in
compensation, shall be incorporated by written amendments to this Agreement.

B. Standard of Performance. CONSULTANT shall perform all work to the highest
professional standards and in a manner reasonably satisfactory to CITY. CONSULTANT shall
comply with all applicable federal, state and local laws, ordinances, codes and regulations.

3. REPRESENTATIVES

A. City Representative.  For the purposes of this Agreement, the contract
administrator and CITY’s representative shall be the City’s Chief of Police and Traffic Safety
Coordinator hereinafter the “City Representative”). It shall be CONSULTANT’s responsibility
to assure that the City Representative is kept informed of the progress of the performance of the
services, and CONSULTANT shall refer any decisions which must be made by CITY to the City
Representative. Unless otherwise specified herein, any approval of CITY required hereunder
shall mean the approval of the City Representative.

B. Consultant Representative. For the purposes of this Agreement, Bill Fleming is
hereby designated as the principal and representative of CONSULTANT authorized to act on its
behalf with respect to the services specified herein and make all decisions in connection
therewith (the *“Responsible Principal”). The Responsible Principal may not be changed by
CONSULTANT without the prior written approval of CITY.

4. CONSULTANT’S PERSONNEL

A. CONSULTANT represents that it has, or will secure at its own expense, all
personnel required to perform the services required under this Agreement. All such services will
be performed by CONSULTANT or under its supervision, and all personnel engaged in the work
shall possess the qualifications, permits and licenses required by applicable law to perform such
services.

B. CONSULTANT shall be solely responsible for the satisfactory work performance
of all personnel engaged in performing services required by this Agreement, and compliance
with all reasonable performance standards established by CITY.

C. In the event that CITY, in its sole discretion, at anytime during the term of this
Agreement, desires the removal of any person or persons assigned by CONSULTANT to
perform services pursuant to this Agreement, CONSULTANT shall remove any such person
immediately upon receiving notice from CITY of the desire of CITY for the removal of such
person or persons.

D. CONSULTANT shall be responsible for payment of all employees’ and
subconsultants” wages and benefits and shall comply with all requirements pertaining to
employer’s liability, workers’ compensation, unemployment insurance, and Social Security.
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E. Permits and Licenses. CONSULTANT shall obtain and maintain during the
Agreement term all necessary licenses, permits and certificates required by law for the provision
of services under this Agreement, including a City of San Fernando business license.

S. FACILITIES AND EQUIPMENT

Except as otherwise authorized by CITY in writing, CONSULTANT shall, at its sole cost
and expense, furnish all facilities and equipment which may be required for furnishing services
pursuant to this Agreement.

6. TERM OF AGREEMENT

This Agreement is effective as of the Commencement Date and shall terminate on the
Expiration Date, unless sooner terminated as provided in Section 18 herein. CITY reserves the
right to extend the term of this Agreement for two (2) additional one-year terms. This contract is
subject to the annual availability of any necessary appropriation.

7. COMPENSATION

A. CITY agrees to compensate CONSULTANT for the services provided under this
Agreement, and CONSULTANT agrees to accept in full satisfaction for such services, payable
as earned during the Project in accordance with Exhibit B. The compensation payable hereunder
includes all professional services. Payments shall be made in accordance with Section 8 herein.
CITY shall not withhold applicable federal or state payroll or any other required taxes, or other
authorized deductions from each payment made to CONSULTANT. All requests for
compensation for services other than the processing of citations must be submitted to and
approved by the City Representative.

B. The amount set forth in paragraph A shall include reimbursement for all actual
and necessary expenditures reasonably incurred in the performance of this Agreement.

C. Additional _Services. No claims for additional services performed by
CONSULTANT which are beyond the scope set forth in Exhibit A will be allowed unless such
additional work is authorized by CITY in writing prior to the performance of such services.
Additional services, if any are authorized, shall be compensated on a time and materials basis
using CONSULTANT’s Approved Fee Schedule (Exhibit B). Fees for such additional services
shall be paid within thirty (30) days of the date CONSULTANT issues an invoice to CITY for
such services.

8. METHOD OF PAYMENT

CONSULTANT shall submit to CITY an invoice, on a monthly basis, for the services
performed pursuant to this Agreement. Each invoice shall itemize the services rendered during
the billing period and the amount due. Such itemizations shall include the days worked, number
of hours worked, and authorized reimbursable expenses incurred with appropriate back-up
documentation and receipts evidencing the authorized expenses, if any, for each day in the period
and shall separately describe any additional services authorized by CITY. Any invoice claiming
compensation for additional services shall include appropriate documentation of CITY’s prior
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authorization. Within ten (10) business days of receipt of each invoice, CITY shall notify
CONSULTANT in writing of any disputed amounts included on the invoice. Within thirty (30)
calendar days of receipt of each invoice, CITY shall pay all undisputed amounts included on the
invoice, subject to the provisions of Section 7.

9. OWNERSHIP OF WORK PRODUCT

All reports, documents or other written material (“written products”) developed by
CONSULTANT in the performance of this Agreement shall be and remain the property of CITY
without restriction or limitation upon its use or dissemination by CITY. CONSULTANT may
take and retain such copies of the written products as desired, but no such written products shall
be the subject of a copyright application by CONSULTANT.

10 TRAVEL REIMBURSEMENT

Travel required by CONSULTANT or any subconsultant or subcontractor pursuant to
this Agreement shall be a reimbursable expense and shall only be made where necessary to
complete the services agreed to be performed under this Agreement. Travel expenses shall be
reasonable and shall be incurred in the most cost efficient manner possible. All requests for
travel reimbursement shall be accompanied by appropriate back-up documentation and receipts
evidencing authorized expenses.

11. INDEPENDENT CONTRACTOR

CONSULTANT will act hereunder as an independent contractor. This Agreement shall
not and is not intended to constitute CONSULTANT as an agent, servant, or employee of CITY
and shall not and is not intended to create the relationship of partnership, joint venture or
association between CITY and CONSULTANT.

12. CONFIDENTIALITY

All data, documents, discussion, or other information developed or received by
CONSULTANT or provided for performance of this Agreement are deemed confidential and
shall not be disclosed by CONSULTANT without prior written consent by CITY. CITY shall
grant such consent if disclosure is legally required or necessary to provide the services under this
Agreement. All CITY data shall be returned to CITY upon the termination of this Agreement.
CONSULTANT’s covenant under this Section shall survive the termination of this Agreement.

13. CONFLICTS OF INTEREST

CONSULTANT hereby warrants for itself, its employees, and subcontractors that those
persons presently have no interest and shall not obtain any interest, direct or indirect, which
would conflict in any manner with the performance of the services contemplated by this
Agreement. No person having such conflicting interest shall be employed by or associated with
CONSULTANT in connection with this project. CONSULTANT hereby warrants for itself, its
employees, and subcontractors that no such person shall engage in any conduct which would
constitute a conflict of interest under any CITY ordinance, state law or federal statute.
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CONSULTANT agrees that a clause substantially similar to this Section shall be incorporated
into any sub-contract that CONSULTANT executes in connection with the performance of this
Agreement.

14. INDEMNIFICATION

A. To the full extent permitted by law, CONSULTANT shall indemnify, hold
harmless and defend CITY, its elected officials, officers, agents, employees, attorneys, servants,
volunteers, successors and assigns from and against any and all claims, demands, causes of
action, liability, losses, costs or expenses for any damage due to death or injury to any person
and injury to any property resulting from any alleged intentional, reckless, negligent or otherwise
wrongful acts, errors or omissions of CONSULTANT or any of its officers, employees, servants,
agents, subcontractors, volunteers or any other person or entity involved by, for, with or on
behalf of CONSULTANT in the performance of this Agreement. Such costs and expenses shall
include reasonable attorneys’ fees incurred by counsel of CITY’s choice.

The parties understand and agree that the duty of CONSULTANT to indemnify and hold
harmless includes the duty to defend as set forth in Section 2778 of the California Civil Code.

B. CONSULTANT’s obligations under this or any other provision of this Agreement
will not be limited by the provisions of any workers compensation act or similar act.
CONSULTANT expressly waives its statutory immunity under such statutes or laws as to CITY,
its officers, agents, employees and volunteers.

C. CONSULTANT agrees to obtain executed indemnity agreements with provisions
identical to those in this Section from each and every subcontractor or any other person or entity
involved by, for, with or on behalf of CONSULTANT in the performance of this Agreement. In
the event CONSULTANT fails to obtain such indemnity obligations for the benefit of CITY,
CONSULTANT agrees to be fully responsible and indemnify, hold harmless and defend CITY,
its officers, agents, employees and volunteers from and against any and all claims and losses,
costs or expenses for any damage due to death or injury to any person and injury to any property
resulting from any alleged, intentional, reckless, negligent or otherwise wrongful acts, errors or
omissions of CONSULTANT or any of its officers, employees, servants, agents, subcontractors,
volunteers or any other person or entity involved by, for, with or on behalf of CONSULTANT in
the performance of this Agreement. Such costs and expenses shall include reasonable attorneys’
fees incurred by counsel of CITY’s choice.

D. CITY does not, and shall not, waive any rights that it may possess against
CONSULTANT because of the acceptance by CITY, or the deposit with CITY, of any insurance
policy or certificate required pursuant to this Agreement. This hold harmless and
indemnification provision shall apply regardless of whether or not any insurance policies are
determined to be applicable to the claim, demand, damage, liability, loss, cost or expense.
CONSULTANT agrees that CONSULTANT’s covenant under this Section shall survive the
termination of this Agreement.

E. CONSULTANT agrees to pay all required taxes on amounts paid to
CONSULTANT under this Agreement, and to indemnify and hold CITY harmless from any and
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all taxes, assessments, penalties, and interest asserted against CITY by reason of the independent
contractor relationship created by this Agreement. CONSULTANT shall fully comply with the
workers’ compensation laws regarding CONSULTANT and CONSULTANT’s employees.
CONSULTANT further agrees to indemnify and hold CITY harmless from any failure of
CONSULTANT to comply with applicable workers’ compensation laws. CITY shall have the
right to offset against the amount of any fees due to CONSULTANT under this Agreement any
amount due to CITY from CONSULTANT as a result of CONSULTANT’s failure to promptly
pay to CITY any reimbursement or indemnification arising under this Section.

15. INSURANCE

A CONSULTANT shall at all times during the term of this Agreement carry,
maintain, and keep in full force and effect, insurance as follows:

1. Commercial General Liability Insurance with minimum limits of Two Million
Dollars ($2,000,000) for each occurrence and in the aggregate for any
personal injury, death, loss or damage.

2. Automobile Liability Insurance for any owned, non-owned or hired vehicle
used in connection with the performance of this Agreement with minimum
limits of Two Million Dollars ($2,000,000) per accident for bodily injury and
property damage.

3. Worker’s Compensation insurance as required by the State of California.

4. Professional Liability Insurance with a minimum limit of Two Million Dollars
($2,000,000) per occurrence.

B. CONSULTANT shall require each of its sub-consultants or sub-contractors to
maintain insurance coverage that meets all of the requirements of this Agreement.

C. The policies required by this Agreement shall be issued by an insurer admitted in
the State of California and with a rating of at least A:VII in the latest edition of Best’s Insurance
Guide.

D. CONSULTANT agrees that if it does not keep the insurance required in this
Agreement in full force and effect, CITY may either immediately terminate this Agreement or, if
insurance is available at a reasonable cost, CITY may take out the necessary insurance and pay,
at CONSULTANT’S expense, the premium thereon.

E. Prior to commencement of work under this Agreement, CONSULTANT shall file
with CITY’s Risk Manager a certificate or certificates of insurance showing that the insurance
policies are in effect and satisfy the required amounts and specifications required pursuant to this
Agreement.

F. CONSULTANT shall provide proof that policies of insurance expiring during the
term of this Agreement have been renewed or replaced with other policies providing at least the
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same coverage. Such proof will be furnished at least two weeks prior to the expiration of the
coverage.

G. The general liability and automobile policies of insurance shall contain an
endorsement naming CITY, its elected officials, officers, agents, employees, attorneys, servants,
volunteers, successors and assigns as additional insureds. All of the policies shall contain an
endorsement providing that the policies cannot be canceled or reduced except on thirty (30)
days’ prior written notice to CITY. CONSULTANT agrees to require its insurer to modify the
certificates of insurance to delete any exculpatory wording stating that failure of the insurer to
mail written notice of cancellation imposes no obligation, and to delete the word “endeavor”
with regard to any notice provisions.

H. The insurance provided by CONSULTANT shall be primary to any other
coverage available to CITY. Any insurance or self-insurance maintained by CITY, its officers,
employees, agents or volunteers, shall be in excess of CONSULTANT’s insurance and shall not
contribute with it.

l. All insurance coverage provided pursuant to this Agreement shall not prohibit
CONSULTANT, and CONSULTANT’s employees, agents, subcontractors, or volunteers from
waiving the right of subrogation prior to a loss. CONSULTANT hereby waives all rights of
subrogation against CITY.

J. Any deductibles or self-insured retentions must be approved by CITY. At the
option of CITY, CONSULTANT shall either reduce or eliminate the deductibles or self-insured
retentions with respect to CITY, or CONSULTANT shall procure a bond guaranteeing payment
of losses and expenses.

K. If CONSULTANT is a Limited Liability Company, general liability coverage
must be amended so that the Limited Liability Company and its managers, affiliates, employees,
agents, and other persons necessary or incidental to its operation are insureds.

L. Procurement of insurance by CONSULTANT shall not be construed as a
limitation of CONSULTANT’s liability or as full performance of CONSULTANT’s duties to
indemnify, hold harmless and defend under Section 14 of this Agreement.

16. MUTUAL COOPERATION

A. CITY shall provide CONSULTANT with all pertinent data, documents and other
requested information as is reasonably available for the proper performance of
CONSULTANT’s services.

B. In the event any claim or action is brought against CITY relating to

CONSULTANT’s performance in connection with this Agreement, CONSULTANT shall render
any reasonable assistance that CITY may require.
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17. RECORDS AND INSPECTIONS

CONSULTANT shall maintain full and accurate records with respect to all matters
covered under this Agreement for a period of three (3) years. CITY shall have access, without
charge, upon reasonable notice, during normal business hours to such records, and the right to
examine and audit the same and to make transcripts therefrom, and to inspect all program data,
documents, proceedings, and activities.

18. TERMINATION OF AGREEMENT

A. CITY shall have the right to terminate this Agreement for any reason or for no
reason on five (5) calendar days’ written notice to CONSULTANT. CONSULTANT shall have
the right to terminate this Agreement for any reason or no reason on sixty (60) calendar days’
written notice to CITY. CONSULTANT agrees to cease all work under this Agreement on or
before the effective date of such notice. All completed and uncompleted products up to the date
of receipt of written notice of termination shall become the property of CITY.

B. In the event of termination or cancellation of this Agreement by CITY, due to no
fault or failure of performance by CONSULTANT, CONSULTANT shall be paid based on the
percentage of work satisfactorily performed at the time of termination. In no event shall
CONSULTANT be entitled to receive more than the amount that would be paid to
CONSULTANT for the full performance of the services required by this Agreement.

19. FORCE MAJEURE

CONSULTANT shall not be liable for any failure to perform if CONSULTANT presents
acceptable evidence, in CITY’s sole judgment, that such failure was due to causes beyond the
control, and without the fault or negligence of CONSULTANT.

20. NOTICES

Any notices, bills, invoices, or reports required by this Agreement shall be deemed
received on: (a) the day of delivery if delivered by hand or overnight courier service during
CONSULTANT’s and CITY’s regular business hours; or (b) on the third business day following
deposit in the United States mail, postage prepaid, to the addresses heretofore below, or to such
other addresses as the parties may, from time to time, designate in writing.

Ifto CITY: If to CONSULTANT:

Attn: Attn:

City of San Fernando

117 Macneil Street

San Fernando, California 91340
Telephone: (818) 898-1200 Telephone:
Facsimile: (818) 361-7631 Facsimile:

With a courtesy copy to:
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Michael Estrada, City Attorney
Richards, Watson & Gershon

355 South Grand Avenue, 40" Floor
Los Angeles, CA 90071-3101
Telephone: (213) 626-8484
Facsimile: (213) 626-0078

21. NON-DISCRIMINATION AND EQUAL EMPLOYMENT OPPORTUNITY

In the performance of this Agreement, CONSULTANT shall not discriminate against any
employee, subcontractor, or applicant for employment because of race, color, creed, religion,
sex, marital status, national origin, ancestry, age, physical or mental handicap, medical condition,
or sexual orientation or other basis prohibited by law. CONSULTANT will take affirmative
action to ensure that subcontractors and applicants are employed, and that employees are treated
during employment, without regard to their race, color, creed, religion, sex, marital status,
national origin, ancestry, age, physical or mental handicap, medical condition, or sexual
orientation.

22, PROHIBITION AGAINST ASSIGNMENT

CONSULTANT shall not delegate, transfer, subcontract or assign its duties or rights
hereunder, either in whole or in part, without CITY’s prior written consent, and any attempt to
do so shall be void and of no effect. CITY shall not be obligated or liable under this Agreement
to any party other than CONSULTANT.

23. ATTORNEY’S FEES

In the event that CITY or CONSULTANT commences any legal action or proceeding to
enforce or interpret the provisions of this Agreement, the prevailing party shall be entitled to
recover its costs of suit, including reasonable attorney’s fees.

24, ENTIRE AGREEMENT

All documents referenced as exhibits in this Agreement are hereby incorporated in this
Agreement. In the event of any material discrepancy between the express provisions of this
Agreement and provisions of any document incorporated by reference, the provisions of this
Agreement shall prevail. This instrument contains the entire Agreement between CITY and
CONSULTANT with respect to the subject matter herein. No other prior oral or written
agreements are binding on the parties. Any modification of this Agreement will be effective
only if it is in writing and executed by CITY and CONSULTANT.

25. GOVERNING LAW; JURISDICTION

This Agreement shall be governed by and construed in accordance with the laws of the
State of California. In the event of litigation between the parties, venue in State trial courts shall
lie exclusively in Los Angeles County. In the event of litigation in a United States District
Court, exclusive venue shall lie in the Central District of California.
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26. SEVERABILITY

Wherever possible, each provision of this Agreement shall be interpreted in such a
manner as to be valid under applicable law. If any provision of this Agreement is determined by
a court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions
shall nevertheless continue in full force and effect.

27. CAPTIONS

The captions used in this Agreement are solely for reference and the convenience of the
parties. The captions are not a part of the Agreement, in no way bind, limit, or describe the
scope or intent of any provision, and shall have no effect upon the construction or interpretation
of any provision herein.

28. EXECUTION

This Agreement may be executed in any number of counterparts, each of which shall be
deemed an original, but all of which when taken together shall constitute one and the same
instrument.
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TO EFFECTUATE THIS AGREEMENT, the parties have caused their duly
authorized representatives to execute this Agreement on the dates set forth below.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first
written above.

CITY OF SAN FERNANDO CONSULTANT:
By:
Steven Veres Marjorie A. Flemming
Mayor President, Data Ticket dba: Revenue Experts,
Inc.
ATTEST: By:

Bill Flemming
Director of Sales and Marketing, Revenue
Experts, Inc.

City Clerk

APPROVED AS TO FORM:

Michael Estrada
City Attorney
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EXHIBIT A

SCOPE OF SERVICES

Data Ticket Inc. dba: Revenue Experts, will provide the City of San Fernando with services
related to all aspects of parking citation processing and collections, including the processing and
collecting of payments from the recipients of parking citations issued for parking violations of
any applicable section of the San Fernando City Code and California Vehicle Code.

Specific services will include data entry (electronic and manual), data storage and management,
noticing, adjudication, toll-free customer service representatives, payment processing and
collections, placement of DMV registration holds, and Franchise Tax Board Interagency
Intercept participation. All parking citations are available on-line for the agency and for the
recipients of citations to access 24 hours every day. This scope of services includes all of the
specialized parking citation processing services as outlined above.

Features of this service include the following:

v Data entry & updating of all handwritten citations & electronic entry & updating of all
electronic citations

Collecting, processing & applying all payments

Processing all status changes to citation database

User ID’s & passwords for Client Access to Web Site

Viewing & printing of citation management reports and citations at the City 24/7.

City will always have access to its citation database including all status updates real-time
On-line real-time access to database

Company credit card payments on-line, real-time via Ticket Wizard 5000 web site
Company credit card payments accepted via phone or paper

24/7 citizen access to City database to view, appeal and pay citations

On-Line connection to California DMV for daily registered owner information files
On-Line connection to California DMV for daily hold and release files

On-Line connection to Florida, Ohio, Texas, Washington, Oregon, New York,
Pennsylvania, New Jersey, & Maryland DMV’s for registered owner information
Interface with other DMV’s nationwide for registered owner information via diskette, CD
& tape, etc.

Interface with third party vendor for nationwide registered owner information

All forms, postage and tracking

Bonded courier for mail pick up from dedicated post office box

Correspondence tracking and response

Bi-lingual 800 line voice mail & IVR 24 hours per day, 7 days per week

Bi-lingual 800 line customer service answered by customer service representatives
Bonded courier for daily bank deposits

Bank reconciliation

Complete audit trail

Comprehensive monthly management reports on citation issuance and revenue
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v’ available on-line as well as in hard copy with month-end invoice
v All required insurance
v’ California Corporate Headquarters
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EXHIBIT B
APPROVED FEE SCHEDULE

The City of San Fernando will pay to Data Ticket Inc. dba: Revenue Experts, a fee of $0.85 for
each manual parking citation, a fee of $0.65 for each electronic parking citation, a fee of $0.70
for the first courtesy notice (sent to violator 21 days from date of issuance), and $1.50 per piece

for any additional correspondence.

The detailed fees schedule is as follows:

Fee for processing each electronic citation

Fee for processing each manual citation

Fee for the first courtesy notice

Fee for collecting each out-of-state parking citation
Fee for Delinquent Parking Collections

Additional Correspondence

Refunds and NSF’S handled by Company

Hearing reviews/holds

Scheduling: Review, Hearing and Court Appearances
Hearings: Hearings are scheduled in accordance with
City requirements at a designated City location,

but no less than every 90 days, according to CA law).
No charge to City for credit card usage.

System and Ad Hoc Reporting

DMV Inquiries and Registration Holds

In-state and Out-of-state

Payment Processing

Internet Inquiry and Payment Processing

FTB Tax Lien Participation:

FTB Collections
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$0.65 per cite

$0.85 per cite

$0.70 per notice

30% of collections

32% of collected revenue
$1.50 per piece

$5.00 per transaction
$.75 per review/hold
$1.50 per letter

$75.00 per hour

$ Included
$ Included
$ Included

$ Included

$ Included

$5.00 per record
15% of collections
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ATTACHMENT “C”

Vendor Comparison Table

D . . Duncan JOS Data Ticket
escription of Services .. . .
Pricing Pricing Pricing
Citation Entry
Electronic Citation Transmission % 150 % 1458 % 0.85
Manual Data Entry 5 175 & 148 % 0.65
Neoticing
15t Courtesy Motice 5 0ES | 5 044 | % 0.7o
2nd - 4th Delinguent Motices 5 0.94 Mot Offered | § -
Adjudication Process
15t Level Reviews™ ] 119 % 300 % 225
2nd Level Hearings™ 5 119 & 500 % 225

*Duncan and JOS will not perform the initial review and will be reliant on City staff to review each citation and
pravide a judgment; Data Ticket will utilize trained, resources to review each citation and provide a disposition and
mail a dispasition letter to the Citizen

*Duncan and JDS will not provide resources to perform the 2nd level hearing and will be reliant on City staff to
perfarm a hearing and provide a judgment. This is inconsistent with CVCA0215 which requires an independent
hearing officer provide hearings for the City; Data Ticket will utilize trained, independent resources to hear each
citation and provide a disposition

Collections

Out of State Collections 40% Mot Offered 30%

Delinguent Collections 40% Mot Offered 32%
Online Access

15t Named User b 100.00 Mot Offered | -

Subseguent Marmed Users 5 5000 Mot Offered | § -
Handheld Units

Auto Cite Handheld Cost per Unit $200/Month | Mot Offered | Mot Offered

Casio IT3100 wf Imager Lease Options offered at 2-5 year lease Mot Offered Mot Offered $150 -

periods F80/Mdanth
Franchise Tax Board Services

FTE Matices Mot Offered Mot Offered | & -

55N Acquisition Mot Offered | Mot Offered | § 5.00

FTBE Collections Mot Offered Mot Offered 15%
Additional Services

MSF Processing 5 2000 Mot Offered | § 5.00

Refunds Mot Offered | Mot Offered | § 5.00

Banking Mot Offered | Mot Offered | % -

POS Cashiering Systemn F200/Month | Mot Offered | § -

Telphone Correspondence [per citation charge) 5 025 % - % -

* Prior to staff’s determination of Data Ticket’s sole source validation, staff was compiling additional vendor
pricing in anticipation of a possible RFP process. In an effort to further validate Data Ticket’s value as a sole
source, JDS has been added to this comparison table.
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OFFICE OF THE CITY ATTORNEY

MEMORANDUM

TO: Mayor Steven Veres and Council Members
Chair Steven Veres and Board Members

FROM: Michael Estrada, City Attorney/Agency Counsel
DATE: November 16, 2009

SUBJECT: Approval of Contract with StrennCorp for Agency Executive Director Services
and Economic Development and City Administration Consulting Services

RECOMMENDATION:
It is recommended that:

a. The Agency Board and City Council each approve the Professional Services Agreement with
StrennCorp (Attachment “A”);

b. The Redevelopment Agency adopt a budget resolution for $54,358 (Attachment “B”) to
amend the fiscal year 2009-10 Adopted Redevelopment Agency Budget; and

c. The City Council adopt a budget resolution for $15,483 (Attachment “C”) to amend the fiscal
year 2009-10 Adopted City Budget.

DISCUSSION:

On November 2, 2009, the Redevelopment Agency Board directed Agency Counsel to prepare a

contract with StrennCorp for the services of Mary Strenn as the Agency’s Interim Executive

Director. Ms. Strenn previously served as San Fernando’s City Administrator and Agency

Executive Director in the 1990s, and in similar capacities for the cities of ElI Segundo and South

Gate.

The proposed contract contains the following key terms:

1. Ms. Strenn is to act as Agency Interim Executive Director.

2. Ms. Strenn is to provide economic development consulting services to the City on an as-
needed basis, as requested by the City Administrator.

1185950
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Approval of Contract with StrennCorp
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3. Ms. Strenn is to provide city administration consulting services to the City Administrator, on
an as-needed basis, as requested by the City Administrator.

4. Ms. Strenn is to provide a minimum of 20 and a maximum of 30 hours per week with the
Agency Board and City Administrator having the ability to request additional hours. The
expectation is that no more than 25% of those hours would be spent on services to the City.

5. StrennCorp is to be compensated at the rate of $150/hour.

6. StrennCorp is to provide general liability and automobile insurance. StrennCorp does not
carry professional liability insurance.

7. The City and Agency are to defend and indemnify Ms. Strenn, in the same manner and
subject to the same limitations as applicable to employees and officers of the City and
Agency.

8. The contract is for an indeterminate term, and is terminable by either party upon 10 days
notice.

FISCAL IMPACT:
City staff has informed us of the following:

The professional services of StrennCorp are estimated to cost between $3,000 and $4,500 per
week, based on a range of 20 to 30 hours a week. Ms. Strenn anticipates working 3 days a week,
or 24 hours per week. Based on that desire, StrennCorp will be paid $118,800 until the end of
this fiscal year of which $89,100 will be from the Redevelopment Agency and the remaining
$29,700 from the City’s General Fund. Those amounts correspond to 75% of Ms. Strenn’s time
being spent on Agency issues, and the remaining balance on City issues.

Available salary savings from the vacant City Administrator and Executive Assistant to the City
Administrator positions will cover a portion of the StrennCorp contract. The remaining balances
of $54,358 and $15,483 will require respective budget reserve allocations from the
Redevelopment Agency and the City’s General Fund.

Any additional allocations, pending a finalized work program of StrennCorp by the Agency
Board and City Council, will be considered as part of the upcoming FY 2009-10 mid-year budget
process.

ATTACHMENT:

A. Proposed Contract with StrennCorp

B. Draft Budget Resolution: Redevelopment Agency
C. Draft Budget Resolution: City Council
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ATTACHMENT “A”

PROFESSIONAL SERVICES AGREEMENT FOR
REDEVELOPMENT EXECUTIVE DIRECTOR AND CITY ADMINISTRATION
CONSULTING SERVICES BETWEEN THE SAN FERNANDO
REDEVELOPMENT AGENCY, THE CITY OF SAN FERNANDO, AND
STRENNCORP

This Agreement (“Agreement”) is made and entered into this 16th day of November, 2009, by
and between the SAN FERNANDO REDEVELOPMENT AGENCY, a public body, corporate
and politic (“Agency”), CITY OF SAN FERNANDO, a municipal corporation (“City”), and
STRENNCORP, a California Corporation (“Consultant”).

RECITALS

A. Agency desires to contract with Consultant to perform Interim Executive Director
services (“Agency Services”).

B. City desires to contract with Consultant to perform economic development and
administration consultant services (“City Services”; collectively with the Agency Services, the
“Services”).

C. Consultant represents that it is fully familiar with proper administrative and
technical aspects of the desired Services and that Mary Strenn, Consultant’s President, is fully
qualified to perform such Services by virtue of her training, experience, education and expertise.

NOW, THEREFORE, in consideration of performance by the parties of the mutual
promises, covenants, and conditions herein contained, the parties hereto agree as follows:

1. Consultant’s Services.

1.1  Scope and Level of Agency Services. Agency hereby agrees to utilize
Mary Strenn as its Interim Executive Director, and Consultant hereby agrees to cause Ms. Strenn
to perform the Agency Services, under the direction of the Agency Board. Ms. Strenn shall have
all of the powers and duties of the Agency Executive Director, subject to the limitations
established by the Agency Board and State law, including but not limited to those powers, duties,
and limitations set forth in the annual budget approved by the Agency Board, the Bylaws of the
San Fernando Redevelopment Agency and in the various Redevelopment Plans of the Agency.

1.2 Scope and Level of City Services. Consultant hereby agrees to provide
economic development and city administration consulting services, as may be from time to time
requested by the City Administrator.

1.3 Other Services. Consultant shall not perform other redevelopment agency
or economic development services for other public entities or clients while this Agreement is in
effect without the prior written approval of the City Administrator.

1.4  Time for Performance. Consultant shall commence the services
contemplated under this Agreement immediately upon receipt of a request for such services from
Agency, and shall perform all services with reasonable diligence.
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1.5 Hours. The parties acknowledge that the hours will fluctuate depending
on need. Consultant shall devote a minimum of 20 and a maximum of 30 hours each week in
performing the Services. The Agency or City Administrator may request additional hours. The
parties anticipate that no more than twenty-five percent (25%) of Consultant’s time will be spent
on City Services.

1.6  Access. The Agency will provide Consultant access to City Hall
(including access on evenings and weekends when necessary) as requested.

2. Term of Agreement. This Agreement is effective as of November 17, 2009 (the
“Effective Date”), and shall remain in full force and effect unless terminated by either party as
provided in Section 13 herein.

3. Payment for Services.

3.1  Rate. Agency shall pay Consultant $150.00 per hour for all services
provided to Agency. City shall pay Consultant $150.00 per hour for all services provided to
City.

3.2 Agency and City shall not withhold applicable federal and state payroll
and other taxes, or other deductions from any Agency or City payment to Consultant.

4. Method of Payment.

4.1 Invoices. Consultant shall submit to the City Administrator monthly
invoices for the services performed pursuant to this Agreement. The invoices shall describe in
detail the services rendered during the period and shall show the days worked and number of
hours worked each week, and whether the Services were provided to the Agency or the City. All
invoices shall be remitted directly to the City Administrator at the address provided in Section
14.

4.2  Disputed Amounts. City shall review all invoices and notify Consultant in
writing within ten business days of any disputed amounts.

4.3  Payment. City shall pay all undisputed portions of each invoice within
thirty calendar days after receipt of the invoice.

4.4  Audit of Records. At any time during regular working hours, all records,
invoices, time cards, cost control sheets and other records maintained by Consultant shall be
available for review and audit by the City.

5. Standard of Performance. Consultant shall perform all work to the highest
professional standards of Consultant’s profession and in a manner reasonably satisfactory to City
and Agency and in accordance with the standard of care generally exercised by like professionals
under similar circumstances.

6. Ownership of Work Product. All reports, drafts, documents or other material,
whether in written or electronic form (collectively “Work Product”), developed by Consultant in
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the performance of this Agreement shall be and remain the property of City and/or Agency
without restriction or limitation upon its use or dissemination by City and/or Agency. Consultant
shall deliver to the City and/or Agency all Work Product upon termination of this Agreement.

7. Status as Independent Contractor. Consultant is, and shall at all times remain
as to City and Agency, a wholly independent contractor. Consultant shall have no power to incur
any debt, obligation, or liability on behalf of City and/or Agency, or otherwise act as an agent of
City and/or Agency. Neither City nor Agency, nor any of their agents shall have control over the
conduct of Consultant or any of Consultant’s employees, except as set forth in this Agreement.
Consultant shall not, at any time, or in any manner, represent that it or any of its officers, agents
or employees are in any manner employees of City and/or Agency, provided, however, that
nothing contained in this provision shall be construed or interpreted so as to deprive Consultant
of any and all defenses or immunities available to public officials acting in their official
capacities. Consultant agrees to pay all required taxes on amounts paid to Consultant under this
Agreement, and to indemnify and hold City and Agency harmless from any and all taxes,
assessments, penalties, and interest asserted against City and/or Agency by reason of the
relationship created by this Agreement. Consultant shall fully comply with the workers’
compensation law regarding Consultant and Consultant’s employees. Consultant further agrees
to indemnify and hold City and/or Agency harmless from any failure of Consultant to comply
with applicable workers’ compensation laws. City and Agency shall have the right to offset
against the amount of any fees due to Consultant under this Agreement any amount due to City
and/or Agency from Consultant as a result of Consultant’s failure to promptly pay to City and/or
Agency any reimbursement or indemnification arising under this Section 7.

8. Confidentiality. Consultant, in the course of its duties, may have access to
financial, accounting, statistical, and/or personnel data of private individuals and employees of
City and Agency. Consultant covenants that all data, documents, discussion, or other
information developed or received by Consultant or provided for performance of this Agreement
are deemed confidential and shall not be disclosed by Consultant without prior written
authorization by City and/or Agency. City and/or Agency shall grant such authorization if the
law requires disclosure. Consultant shall surrender and return all such data to City and/or
Agency immediately upon the termination of this Agreement. Consultant’s covenant under this
section shall survive the termination of this Agreement.

9. Insurance. Consultant, at its own cost and expense, shall procure and maintain,
for the duration of the contract, the following insurance policies:

9.1  Commercial General Liability insurance in an amount of not less than one
million dollars ($1,000,000) per occurrence for bodily injury, personal injury, and property
damage.

9.2  Automobile Liability Insurance covering bodily injury and property
damage for all activities of Consultant arising out of or in connection with the Services, in an
amount of not less than three hundred thousand dollars ($300,000) combined single limit for
each occurrence.
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Consultant shall provide certificates of insurance with original endorsements to
the City as evidence of the insurance coverage required herein.

10. Indemnity.

10.1 Agency Indemnification. Agency shall indemnify, defend, and hold
harmless Consultant from and against any and all claims, actions, proceedings, suits, or damages,
including costs and attorney’s fees, resulting from physical harm or damage to persons or
property which harm arises out of the acts, omissions, negligence or misconduct of Agency, its
officials, officers, agents or employees. In connection with Consultant’s performance of the
Agency Services, and while Consultant is acting within the course and scope of this Agreement,
the parties intend for Consultant to be entitled to the immunities and privileges set forth in the
Government Tort Claims Act (California Government Code Sections 810 et seq.) or any other
provisions of law providing governmental immunity for public entities, their employees and
agents.

10.2 City Indemnification. City shall indemnify, defend, and hold harmless
Consultant from and against any and all claims, actions, proceedings, suits, or damages,
including costs and attorney’s fees, resulting from physical harm or damage to persons or
property which harm arises out of the acts, omissions, negligence or misconduct of City, its
officials, officers, agents or employees. In connection with Consultant’s performance of the
Services, and while Consultant is acting within the course and scope of this Agreement, the
parties intend for Consultant to be entitled to the immunities and privileges set forth in the
Government Tort Claims Act (California Government Code Sections 810 et seq.) or any other
provisions of law providing governmental immunity for municipal corporations, their employees
and agents.

11. Conflict of Interest. Consultant shall comply with all applicable federal, state,
and local laws and regulations (including the conflict of interest provisions of Government Code
Section 1090 and the Political Reform Act (Government Code Section 81000 et seq.)). During
the term of this Agreement, Consultant shall retain the right to perform any work for another
person or entity provided that such work would not require Consultant to abstain from a decision
under this Agreement pursuant to a conflict of interest statute.

12. Cooperation. In the event any claim or action is brought against City and/or
Agency relating to Consultant’s performance or services rendered under this Agreement,
Consultant shall render any reasonable assistance and cooperation that City and/or Agency might
require.

13.  Termination. Either party may terminate this Agreement for any reason on ten
(10) calendar days written notice to the other party. Consultant shall be paid for Services
satisfactorily rendered to the last working day the Agreement is in effect, and Consultant shall
have no other claim against City and/or Agency by reason of such termination.

14. Notices. Any notices, bills, invoices, or reports required by this Agreement shall
be deemed received on (a) the day of delivery if delivered by electronic mail, facsimile, hand or
overnight courier service; or (b) on the third business day following deposit in the United States
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mail, postage prepaid, to the addresses heretofore set forth in the Agreement, or to such other
addresses as the parties may, from time to time, designate in writing pursuant to the provisions of
this section.

City/Agency:  City Administrator
City of San Fernando
117 Macneil Street
San Fernando, CA 91340
Tel: (818) 898-1201; Fax: (818) 361-7631

Consultant: StrennCorp
Attn: Mary Strenn
7905 Via Stefano
Burbank, CA 91504
310/345-0003
mstrennl@socal.rr.com

15. Non-Assignability; Subcontracting. Consultant shall not assign or subcontract
all or any portion of this Agreement or permit any services hereunder to be performed by any
person without the prior written permission of the City Administrator. Any attempted or
purported assignment or sub-contracting by Consultant shall be null, void and of no effect.
Consultant shall not delegate, transfer, subcontract or assign its duties or rights hereunder, either
in whole or in part, without City’s prior written consent, and any attempt to do so shall be void
and of no effect. Neither City nor Agency shall be obligated or liable under this Agreement to
any party other than Consultant.

16. Compliance with Laws. Consultant shall comply with all applicable federal,
state and local laws, ordinances, codes and regulations.

17. Non-Waiver of Terms, Rights and Remedies. Waiver by either party of any
one or more of the conditions of performance under this Agreement shall not be a waiver of any
other condition of performance under this Agreement. In no event shall the making by City
and/or Agency of any payment to Consultant constitute or be construed as a waiver by City
and/or Agency of any breach of covenant, or any default which may then exist on the part of
Consultant, and the making of any such payment by City and/or Agency shall in no way impair
or prejudice any right or remedy available to City and/or Agency with regard to such breach or
default.

18.  Attorney’s Fees. In the event that either party to this Agreement shall commence
any legal action or proceeding to enforce or interpret the provisions of this Agreement, the
prevailing party in such action or proceeding shall be entitled to recover its costs of suit,
including all attorney’s fees incurred in connection with such action or proceeding. The venue
for any litigation shall be Los Angeles County, California.

19. Records and Inspections. Consultant shall maintain full and accurate records
with respect to all matters covered under this Agreement for a period of 2 years after the
expiration or termination of this Agreement. City and/or Agency shall have the right to access
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and examine such records, without charge, during normal business hours. City and/or Agency
shall further have the right to audit such records, to make transcripts therefrom and to inspect all
program data, documents, proceedings, and activities.

20. Permits and Licenses. Consultant shall obtain, at its sole cost and expense, all
permits and licenses necessary in the performance of this Agreement.

21. General Provisions.

21.1  The headings herein are descriptive only and for convenience in reference
to this Agreement. Should there be any conflict between such caption, and the section where the
heading appears, the section, and not such heading, shall control and govern in the construction
of this Agreement.

21.2  This Agreement shall be governed and construed in accordance with the
laws of the State of California.

22. Entire Agreement. This Agreement represents the entire and integrated
agreement between Consultant and City. This Agreement supersedes all prior oral or written
documents, representations or agreements. This Agreement may not be amended, nor any
provision or breach hereof waived, except in a writing signed by the parties which expressly
refers to this Agreement.

23.  Authority. The person executing this Agreement on behalf of each of the Parties
warrants that he or she is duly authorized to execute this Agreement on behalf of his or her Party
and that by his or her execution, each Party is formally bound to the provision of this Agreement.
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IN WITNESS WHEREOF, the parties, through their respective authorized
representatives, have executed this Agreement as of the date first written above.

CITY

ATTEST:

By:

City Clerk/Agency Secretary
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SAN FERNANDO REDEVELOPMENT
AGENCY

By:

Steven Veres, Executive Director

CITY OF SAN FERNANDO

By:

Steven Veres, Mayor

CONSULTANT
StrennCorp, a California corporation

By:

Mary Strenn
Its: President
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ATTACHMENT “B”

RESOLUTION NO.

A RESOLUTION OF THE REDEVELOPMENT AGENCY OF THE
CITY OF SAN FERNANDO AMENDING THE BUDGET FOR
THE FISCAL YEAR 2009-2010 ADOPTED ON JULY 20, 2009

WHEREAS, the Redevelopment Agency has received and considered the proposed
adjustment to the budget for Fiscal Year 2010, commencing July 1, 2009, and ending June 30,
2010; and

WHEREAS, the Redevelopment Agency has determined that it is necessary to increase
the expenditures of the current Redevelopment Agency budget; and

WHEREAS, the Redevelopment Agency has determined a need for professional services
from StrennCorp which will result in additional expenditures and require an amendment to the
current Redevelopment Agency Budget; and

WHEREAS, an annual budget for the Redevelopment Agency for the Fiscal Year
beginning July 1, 2009 and ending June 30, 2010, a copy of which is on file in the City Clerk’s
Office, has been adopted on July 20, 2009;

NOW, THEREFORE, THE REDEVELOPMENT AGENCY OF THE CITY OF
SAN FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS
FOLLOWS:

Section 1: The following adjustment in expenditures is made in the named Agency

funds:
Project Area 1: Increase Fund/Division 80-105 in the amount of $11,470.
Project Area 1: Increase Fund/Division 82-105 in the amount of $9,349.
Project Area 3A: Increase Fund/Division 92-105 in the amount of $10,4009.
Housing Set-Aside: Increase Fund/Division 94-105 in the amount of $16,770.
Project Area 4: Increase Fund/Division 95-105 in the amount of $6,360.

PASSED, APPROVED, AND ADOPTED this 16th day of November, 20009.

Steven Veres, Chair

ATTEST:

Elena G. Chavez, Secretary
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STATE OF CALIFORNIA)
COUNTY OF LOS ANGELES) ss
CITY OF SAN FERNANDO)

| HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a
special meeting of the Redevelopment Agency held on the 16th day of November, 2009, by the
following vote to wit:

AYES:
NOES:

ABSENT:

Elena G. Chavez, Secretary
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ATTACHMENT “C”
RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF SAN FERNANDO AMENDING THE BUDGET FOR
THE FISCAL YEAR 2009-2010 ADOPTED ON JULY 20, 2009

WHEREAS, the City Council has received and considered the proposed adjustment to
the budget for Fiscal Year 2010, commencing July 1, 2009, and ending June 30, 2010; and

WHEREAS, the City Council has determined that it is necessary to amend the
expenditures of the current City budget; and

WHEREAS, the City Council has determined a need for professional services from
StrennCorp which will result in additional expenditures and require an amendment to the current
City Budget; and

WHEREAS, an annual budget for the City of San Fernando for the Fiscal Year
beginning July 1, 2009 and ending June 30, 2010, a copy of which is on file in the City Clerk’s
Office, has been adopted on July 20, 2009;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN
FERNANDO DOES HEREBY RESOLVE, FIND, DETERMINE AND ORDER AS
FOLLOWS:

Section 1: The following adjustment in expenditures is made in the named City fund:

1. General Fund: Increase Fund/Division 01-115 in the amount of $15,483.

PASSED, APPROVED, AND ADOPTED this 16" day of November, 2009.

STEVEN VERES, MAYOR

ATTEST:

ELENA G. CHAVEZ, CITY CLERK
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STATE OF CALIFORNIA)
COUNTY OF LOS ANGELES) ss
CITY OF SAN FERNANDO)

| HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a
regular meeting of the City Council held on the 16" day of November, 2009, by the following
vote to wit:

AYES:
NOES:

ABSENT:

ELENA G. CHAVEZ, CITY CLERK

ITEM 6






OFFICE OF THE CITY ATTORNEY

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Michael Estrada, City Attorney

DATE: November 16, 2009

SUBJECT: Approval of Amendment to Employment Agreement (Contract No. 1569) Dated
May 21, 2007 between the City of San Fernando and Robert Ordelheide

RECOMMENDATION:

It is recommended that the City Council approve an amendment to the “Employment Agreement
(Contract No. 1569) dated May 21, 2007 between the City of San Fernando and Robert
Ordelheide” (“Employment Agreement”), in order to provide that Chief of Police Robert
Ordelheide will also serve as Interim City Administrator, assuming duties of City Administrator
and receiving a commensurate increase in salary, from November 2, 2009 through Chief
Ordelheide’s retirement, or July 30, 2010, whichever is earlier.

BACKGROUND:

On October 23, 2009, the position of City Administrator became vacant. On November 2, 2009,
the City Council appointed Chief of Police Robert Ordelheide as Interim City Administrator.

ANALYSIS:

As a result of the City Council’s appointment and Chief Ordelheide’s acceptance of that
appointment under the terms and conditions set out by the parties, the City Attorney’s Office has
prepared the attached amendment (entitled “Amendment to Employment Agreement” or,
hereinafter, “Amendment”) in order to memorialize the new understanding between the parties.
Specifically, the Amendment (Attachment “A”) modifies three paragraphs of the Employment
Agreement:

e First, it modifies the “term of employment” in the Employment Agreement, which is
contained in Paragraph 1. Under the Employment Agreement, Chief Ordelheide is employed
as Chief of Police from May 21, 2007 through November 1, 2010. Under the Amendment,
Chief Ordelheide will also serve as “Interim City Administrator until the date of his
retirement, or July 30, 2010, whichever occurs earlier.”
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e Second, it modifies the “duties and authority” provision of the Employment Agreement,
which is contained in Paragraph 2. The Amendment adds that, in addition to his duties as
Chief of Police, which will remain unchanged by the Amendment, Chief Ordelheide will
“perform all duties of the City Administrator, pursuant to Division 2 (Administrative Officer)
of Article 111 (Officers and Employees) of Chapter 2 (Administration) of the San Fernando
City Code.”

e Lastly, the Amendment modifies “salary,” which is contained in Paragraph 4, in order to add
that Chief Ordelheide “will be entitled to an additional $1,000 per week in salary as
compensation for duties performed as City Administrator” through the end of his term of
employment as Interim City Administrator.

All other provisions of the Employment Agreement will remain in full force and effect.

BUDGET IMPACT:

City staff has informed us that there is no budget impact associated with the Amendment. The
increase in salary for Chief Ordelheide will be covered through General Fund salary savings
from the vacant positions of City Administrator and Executive Assistant to the City
Administrator.

ATTACHMENT:
A. Amendment to Employment Agreement
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ATTACHMENT “A”

AMENDMENT TO EMPLOYMENT AGREEMENT

This Amendment to the Employment Agreement (Contract No. 1569) dated May 21,
2007 between the City and Ordelheide (“Amendment”) is effective as of November 2, 2009,
between the City of San Fernando (“City”) and Chief of Police Robert Ordelheide
(“Ordelheide”).

WHEREAS, pursuant to Section 2-116 of the San Fernando City Code, the City Council
supervises and controls the position of City Administrator of the City of San Fernando;

WHEREAS, on or about November 2, 2009, the City Council appointed Chief of Police
Robert Ordelheide (“Ordelheide”) to serve as Interim City Administrator, with additional duties
and a commensurate increase in salary, for a specified term;

WHEREAS, Ordelheide has agreed to perform such duties of Interim City Administrator
as are required by the City Code, with a commensurate increase in salary, for a specified term;

WHEREAS, the City and Ordelheide have agreed to amend the “Employment Agreement
(Contract No. 1569) dated May 21, 2007 between the City and Ordelheide” (“Employment
Agreement”) to reflect Ordelheide’s additional duties, compensation, and term as Interim City
Administrator.

In consideration of the above recitals and of mutual promises and conditions in this
Amendment, it is agreed as follows:

Section 1. Paragraph 2 of the Employment Agreement is hereby amended to read as
follows:

“1. TERM OF EMPLOYMENT. Subject to earlier termination as provided for in
this AGREEMENT, Ordelheide shall be employed as Chief of Police for a term beginning May
21, 2007, and ending on November 1, 2010. In addition, Ordelheide shall be employed as
Interim City Administrator until the date of his retirement, or July 30, 2010, whichever occurs
earlier.”

Section 2. Paragraph 3 of the Employment Agreement is hereby amended to read as
follows:

“2. DUTIES AND AUTHORITY. City shall employ Ordelheide as Chief of Police,
and Ordelheide shall be vested with full power and authority to manage and conduct all the
business of the Police Department as is provided for by the City’s Code and other applicable
statutory provisions, and to perform such other legally permissible duties and functions as the
City Council may from time to time assign. In addition, City shall employ Ordelheide as Interim
City Administrator and Ordelheide shall perform all duties of City Administrator, pursuant to
Division 2 of Article Il (Officers and Employees) of Chapter 2 (Administration) of the San
Fernando City Code.”

Section 3. Paragraph 4 of the Employment Agreement is hereby amended to read as
follows:
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“4, SALARY. During the term of this AGREEMENT, City agrees to pay Ordelheide
a base monthly salary of $12,215.00. Ordelheide shall be entitled to an annual 4% cost of living
increase of the base monthly salary for contract year two (May 21, 2008-May 20, 2009) and
contract year three (May 21, 2009-May 20, 2010). Unless expressly approved by the City
Council, Ordelheide shall not be entitled to any additional salary increases. The City shall, in
addition to Ordelheide’s base salary, pay Ordelheide longevity pay of 10% of base salary
($14,658.00 annually in contract year one) and certificate pay of 85 % of base salary
($12,459.00 annually in contract year one). In addition, from November 2, 2009 through the end
of Ordelheide’s term of employment as Interim City Administrator, Ordelheide shall be entitled
to an additional $1,000 per week in salary as compensation for duties performed as Interim City
Administrator.”

Section 4. Except as specifically modified herein, all of the other remaining
provisions of the Employment Agreement, and the terms, conditions and covenants contained
therein, shall remain unchanged and in full force and effect, and shall not be amended, modified,
or in any way affected hereby.

IN WITNESS WHEREOF, the City of San Fernando has caused this Agreement to be
signed and executed in its behalf by the Mayor, and Ordelheide has signed and executed this
Agreement, both in duplicate, the day and year first above written.

CITY OF SAN FERNANDO

By:

Mayor for the City of San Fernando Robert Ordelheide
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CITY ADMINISTRATION

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Robert R. Ordelheide, Interim City Administrator
By: Michael E. Okafor, Personnel Manager
DATE: November 16, 2009

SUBJECT:  Adoption of New Job Specifications for the Finance Manager Position

RECOMMENDATION:

It is recommended that the City Council:

a. Adopt a Resolution (Attachment “A”) for new job specifications for the position of Finance
Manager;

b. Adopt Resolutions (Attachments "B" and “C”) for the amendment of the Salary Plan and the
Table of Organization, respectively; and

c. Authorize the Interim City Administrator to initiate the recruitment process immediately for a
new Finance Manager.

BACKGROUND:

1. On March 2, 2009, staff received official notification regarding the resignation of Lorena
Quijano, former Finance Director. As aresult, staff started reviewing various options to address
the vacancy on a temporary, interim and/or permanent basis.

2. On April 3, 2009, the Finance Director’s resignation took effect, and the City Administrator
assumed temporary oversight of the department pending further City Council direction.

3. OnMay 18, 2009, the City Council directed staff to initiate recruitment for the Finance Director
position, while the City Administrator continued to provide temporary oversight of the
Department.

4. On or about June 4, 2009, staff began recruitment for the Finance Director position.

5. On July 20, 2009, as part of the budget process, the City Council approved a new position of
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Budget Manager for six months in Fiscal Year 2009/2010, and directed staff to discontinue
recruitment for Finance Director pending further City Council direction.

6. With the resignation of the City Administrator effective October 23, 2009, the City Council
appointed an Interim City Administrator on November 2, 2009, and directed him to explore a
new Finance Manager position that will assist in coordinating the daily operations in Finance, as
well as oversee budget activities.

ANALYSIS:

Consistent with City Council direction, staff has prepared new job specifications for Finance
Manager that will provide day-to-day management and supervision of the operations in Finance in
addition to coordinating budget preparation and administration. Based on a staff survey, it is
projected that this position will be compensated at salary range 70M (i.e., $7,538 - $9,285 per
month).

The current fiscal year budget allocation for the Budget Manager position is $60,000 for six months.
This allocation was based on a projected starting salary of $7,358 per month. It is anticipated that
the new Finance Manager will resume employment on or about February 16, 2010 (Attachment
“D”). As such, the $60,000 allocation will be adequate to sustain the new Finance Manager
position until the end of this fiscal year (i.e., June 30, 2010).

CONCLUSION:

The adoption of the new job specifications, as well as the applicable Resolutions amending the
Salary Plan and Table of Organization will enable staff to start immediate recruitment for the
Finance Manager position.

BUDGET IMPACT:

None; please refer to the above analysis for more information.

ATTACHMENTS:

Resolution to Adopt New Job Specifications
Resolution to Amend the Salary Plan
Resolution to Amend the Table of Organization
Tentative Recruitment Schedule

CoOow>»
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ATTACHMENT “A”

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAN
FERNANDO AMENDING RESOLUTION NO. 4144, ADOPTED
DECEMBER 12, 1966 BY THE ADDITION OF SUPPLEMENT NO. 160
THERETO

THE COUNCIL OF THE CITY OF SAN FERNANDO does resolve as follows:

SECTION 1: That Resolution No. 4144, adopted on December 12, 1966 and the Position
Classification Plan prepared by Griffenhagen-Kroeger, Inc. bearing date of April 1966, as
amended by the City Council, be the same as amended by adding thereto Supplement No. 160
covering important and essential duties, job-related and essential qualifications for the following
position and classification:

FINANCE MANAGER

Supplement No. 160 is hereby adopted and approved as the new official job classification and
definition, prescribing important and essential duties, job-related and essential qualifications for
the position and classification set forth above. Copies of Supplement No. 160 are now on file in
the office of the City Clerk. Said Supplement No. 160 is hereby incorporated in and made a part
of the Position Classification and Salary Plan for the City of San Fernando.

SECTION 2: The City Clerk shall certify to the adoption of this Resolution.

APPROVED AND ADOPTED this 16" day of November, 2009.

STEVEN VERES, MAYOR

ATTEST:

ELENA G. CHAVEZ, CITY CLERK
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RESOLUTION NO.

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES )SS
CITY OF SAN FERNANDO )

I, Elena G. Chavez, City Clerk of the City of San Fernando, do hereby certify that the
foregoing Resolution was duly adopted at a regular meeting of the Council of the City of San
Fernando held on the 16™ day of November, 2009; and was carried by the following vote:

AYES:

NOES:

ABSENT:

ELENA G. CHAVEZ, CITY CLERK
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CITY OF SAN FERNANDO Supplement No.
Resolution No.
Effective:

FINANCE MANAGER

DEFINITION

Under general direction, manages, supervises and coordinates the operations of the Finance Division
including accounting, auditing, accounts receivable, business license, cash collection, general ledger,
utility billing, payroll, purchasing, and budget administration; develops and manages the City’s
annual operating and capital budgets; ensures that accurate budgetary forecast, oversight, and control
is achieved in all City operations; and performs other related duties as assigned.

DISTINGUISHING CHARACTERISTICS

The Finance Manager is an exempt management level class responsible for the daily operational
activities of the Finance Division, as well as overall planning, organizing and administration of
the City’s budgets. Incumbents are expected to perform the full scope of assigned duties.

SUPERVISION RECEIVED/EXERCISED
Receives administrative direction from the City Administrator. Exercises direct and indirect
supervision over assigned staff.

IMPORTANT AND ESSENTIAL FUNCTIONS
Duties may include, but are not limited to, the following:

1. Supervises and coordinates the work of subordinate staff engaged in accounting,
auditing, accounts receivable, business license, cash collection, general ledger, utility
billing, payroll, purchasing and budget administration.

2. Plans, organizes, and prepares the annual capital and operating budgets for the City and
Redevelopment Agency.

3. Reviews and coordinates analysis of department budget estimates, and develops
preliminary and final budgets.

4. Plans, organizes and coordinates the mid-year and end-of-fiscal year budget reviews, and
prepares budget revision recommendations for City Council approval.

5. Compiles and prepares annual financial statements and reports including the preparation of
the CAFR, as well as financial documents used in preparing the State Controller’s report.

6. Coordinates the compilation of balance sheets, revenue and expenditure statements for
monthly and annual reports.
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7. Coordinates financial matters with departments, and monitors various funds, including the
Redevelopment funds to determine appropriate classification of funds and accounts.

8. Assists in meeting the audit requirements of the City and outside governmental agencies.

9. Conducts internal budget audits, and informs departments of the status of various
accounts.

10. Ensures that the general accounting practices within the City conforms to proper
accounting procedures and comes within the scope of legal requirements.

11. Formulates and administers a long range capital improvement program, and implements

a financial forecasting mechanism.

OTHER JOB RELATED DUTIES

1.

9.

Researches and makes recommendations on capital acquisitions based on cost
justification analysis.

Supervises the management and execution of the final budget document including
expenditure analyses.

Prepares staff reports for presentation to the City Council, Redevelopment Agency and
special committees.

Advises the City Administrator, City Council, Redevelopment Agency and City
Departments on financial and budgetary matters.

Evaluates and recommends means of revenue enhancement, as well as cost recovery.

Adapts a computerized budget processing system, and continually upgrades budgetary
process and format to keep system viable.

Coordinates and implements a Citywide master fee schedule.

Supervises, trains and evaluates employees, and makes effective recommendations
regarding hiring, promotions, transfers, and disciplinary actions.

Performs other related duties and responsibilities as required.

JOB RELATED AND ESSENTIAL QUALIFICATIONS

Knowledge of:

1.

2.
3.

Principles, practices, and techniques of modern municipal budgeting, financial management,
governmental accounting, auditing and reporting functions.

General laws and regulations governing budgeting for municipal government.

Principles and practices of automated financial systems.
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4. Pertinent Federal, State, and Local laws, codes, and regulations.
5. Principles and practices of sound personnel management and supervision.

Ability to:

Supervise, direct, and coordinate the work of lower level staff.

Analyze, reconcile, and effectively draw conclusions from financial data.

Prepare a variety of budgets, financial statements, reports and analyses.

Work with and develop computerized budget systems.

Study, develop, and present ideas and recommendations effectively in oral and written form.
Work collaboratively with staff, officials, as well as operating departments.

Establish and maintain effective working relationships with supervisors, fellow employees
and support personnel.

8. Understand and speak Spanish is highly desirable.

Nog~wdh P

Experience and Training Guidelines

A typical way to obtain the knowledge, skills, and abilities would be the following:

Experience

Four years of increasingly responsible, recent administrative experience in complex municipal
accounting, budget development, implementation, and monitoring is required. At least, two of the
fours years must be in a supervisory capacity. Professional level experience in the operation of
personal computers and relevant budget systems is highly desirable.

Training
Graduation from an accredited college or university with a Bachelor’s degree in Accounting,

Finance, Business or Public Administration, Economics or related field is required. MBA, MPA,
CPA or Master’s degree in a closely related field is highly desirable.

Special Requirements

Must possess a valid California Class C Driver’s License at time of appointment, and as a condition
of continued employment.

Must stay current in field, and acquire necessary training that new technological changes present.

Working Conditions

Essential duties require the following physical abilities and work environment:

Ability to sit, reach, twist, lean, operate a calculator and computer keyboard for long periods, and lift
files and reports from desk tops or file drawers; and tolerate exposure to vibration, pitch, and glare
from a computer. Work is performed in a busy office environment with a consistent need to meet
strict deadlines. May be required to work evenings and/or weekends.
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ATTACHMENT “B”

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN FERNANDO AMENDING PORTIONS OF SECTION 2 OF
RESOLUTION NO. 7324, ADOPTED JULY 20, 20009.

THE COUNCIL OF THE CITY OF SAN FERNANDO DOES HEREBY RESOLVE AS
FOLLOWS:

SECTION 1: That that portion of subsection (a) of Section 2 of Resolution No. 7324,
adopted July 20, 2009, as amended, be further amended by adding thereto the salary range number
and steps for the following position as follows:

SALARY

RANGE STEP STEP STEP STEP STEP
CLASSIFICATION NUMBER A B C D E
Finance Manager 70M 7538 8020 8420 8842 9285

SECTION 2: Except as amended herein, all other provisions of the Resolution 7324, Salary
Plan remains unchanged and in full force and effect.

SECTION 3: The City Clerk shall certify to the adoption of this Resolution and shall cause
this Resolution and her certification to be filed in the office of the City Clerk.
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ADOPTED AND APPROVED this 16th day of November, 20009.

STEVEN VERES, MAYOR

ATTEST:

ELENA G. CHAVEZ, CITY CLERK
RESOLUTION NO.

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES )ss
CITY OF SAN FERNANDO )

I, Elena G. Chavez, City Clerk of the City of San Fernando, do hereby certify that the
foregoing Resolution was duly adopted by the City Council held on the 16th day of November,
2009, and that the same was passed by the following vote, to wit:

AYES:

NOES:

ABSENT:

ELENA G. CHAVEZ, CITY CLERK
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ATTACHMENT “C”
RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN FERNANDO AMENDING PORTIONS OF SECTION 1 OF
RESOLUTION NO. 7325, ADOPTED JULY 20, 2009

WHEREAS, the City Council of the City of San Fernando has adopted the Fiscal Year
2009-2010 Salary Resolution on July 20, 2009, per Resolution No. 7325; and

WHEREAS, the Salary Resolution as adopted for FY 2009-2010 has provisions for
various positions and classifications; and

WHEREAS, it is necessary that said positions be assigned to specific departments,
divisions, and activities by title and number; and

WHEREAS, the Table of Organization was adopted as a portion of the said Salary
Resolution;

NOW, THEREFORE, BE IT RESOLVED:
SECTION 1: That that portion of the said Table of Organization adopted on July 20,

2009 per Resolution No. 7325, be further amended by deleting the following information under
“budgeted hours per week,” “full time equivalent (FTE) status,” and “average number of

personnel in position” as follows:

Title Budgeted Fulltime Average
Hours Equivalent Number of
per Week (FTE) Status Personnel
in Position
Budget Manager 40 1 1

SECTION 2: That that portion of the said Table of Organization adopted on July 20,
2009 per Resolution No. 7325, be further amended by adding thereto the following information

under “budgeted hours per week,

personnel in position” as follows:

full time equivalent (FTE) status,” and “average number of

Title Budgeted Fulltime Average
Hours Equivalent Number of
per Week (FTE) Status Personnel
in Position
Finance Manager 40 1 1

ITEM 8




SECTION 3: Except as amended herein, all other provisions of the said Table of
Organization adopted on July 20, 2009, per Resolution No. 7325, remains unchanged and in full
force and effect.

SECTION 4: The City Clerk shall certify to the adoption of this Resolution and shall
cause this Resolution and her certification to be filed in the office of the City Clerk.

APPROVED AND ADOPTED this 16™ day of November, 2009.

STEVEN VERES, MAYOR

ATTEST:

ELENA G. CHAVEZ, CITY CLERK

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES )SS
CITY OF SAN FERNANDO )

I, Elena G. Chavez, City Clerk of the City of San Fernando, do hereby certify that the
foregoing Resolution was duly adopted at a regular meeting of the Council of the City of San
Fernando held on the 16" day of November, 2009; and was carried by the following vote:

AYES:

NOES:

ABSENT:

ELENA G. CHAVEZ, CITY CLERK
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ATTACHMENT “D”

Tentative Recruitment Schedule

Finance Manager

Event Scheduled Dates

Detailed Job Flyer Ready Monday, December 4, 2009
Final Filing Date Friday, January 4, 2010

Oral Interviews Wednesday, January 13, 2010
Selection/Begin Background Process Wednesday, January 20, 2010
Pre-Employment Physical Exam Monday, February 1, 2010

Tentative Start Date Tuesday, February 16, 2010

Note: All scheduled dates are tentative and subject to change.




PUBLIC WORKS DEPARTMENT

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Robert R. Ordelheide, Interim City Administrator
By: Ron Ruiz, Public Works Director
DATE: November 16, 2009

SUBJECT: Approval of Water Efficient Landscaping Ordinance

RECOMMENDATION:

It is recommended that the City Council introduce by title only and waive further reading of
Ordinance No. 1592, entitled “An Ordinance of the City of San Fernando Regarding Water
Efficient Landscaping and Amending the San Fernando City Code” (Attachment “A”).

BACKGROUND:

1.

On September 28, 2006, Governor Arnold Schwarzenegger approved Assembly Bill 1881
(“AB 1881”) amending the Water Conservation in Landscaping Act (“Act”), contained in
Article 10.8 of Chapter 3 of Division 1 of Title 7 of the Government Code, beginning at
Section 65591. As part of the requirements contained in the new law, the Department of
Water Resources was required to update the Model Ordinance, contained at California Code
of Regulations, Title 23, beginning at Section 490, in accordance with specified
requirements, and not later than January 1, 2009, with distribution of the updated Model
Ordinance to local agencies not later than January 31, 2009. In addition, AB 1811 requires
local agencies, including the City of San Fernando, to adopt the updated Model Ordinance, or
an “equally effective” ordinance, not later than January 1, 2010 (Attachment “B”).

On September 10, 2009, the Department of Water Resources, as required by AB 1881,
updated the Model Ordinance and distributed the updated Model Ordinance to local agencies.

On or about September 24, 2009, the City Attorney contacted staff regarding adoption of a
Water Efficient Landscaping Ordinance in compliance with AB 1811; on October 20, 20009,
Public Works staff attended a workshop on the Model Water Efficient Landscape Ordinance
facilitated by the California Department of Water Resources. The workshop provided local
agencies with an overview of AB 1881 and presentations by staff from the State Water
Resources Control Board and the California Urban Water Conservation Council on such
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topics as run-off reduction program and opportunities for planners, water suppliers, and
communities to name a few.

4. On November 9, 2009, the City Attorney provided staff with a proposed Water Efficient
Landscaping Ordinance, which is based on the updated Model Ordinance, for staff’s review
and City Council adoption.

ANALYSIS:
AB 1881-Mandatory Water Conservation for Landscaping

In 2006, the Legislature passed Assembly Bill 1881 ("AB1881"), which directed the Department
of Water Resources ("DWR") to update the 1992-adopted model water efficient landscape
ordinance, which was contained at California Code of Regulations, Title 23, beginning at Section
490. The purpose of this directive was to strengthen statewide water conservation efforts in
landscape design by making it mandatory that every local agency (cities, towns and counties)
adopt either the updated DWR Model Ordinance (“updated Model Ordinance”) or an “equally
effective” water efficient landscape ordinance, by January 1, 2010. If a local agency does not
adopt such an ordinance by this date, it is obligated to implement and enforce the updated Model
Ordinance, beginning January 1, 2010. DWR published that updated Model Ordinance in late
2008.

Some of the key elements and requirements of the updated Model Ordinance are summarized as
follows:

1. Reduces the irrigated area compliance threshold from one acre to 2,500 square feet for
developer-installed projects, public agency projects, and private development projects
requiring a building or landscape permit, plan check, or design review.

2. Requires homeowner-provided projects exceeding 5,000 square feet of irrigated area to
acquire a building or landscape permit, plan check, or design review.

3. Requires jurisdictions to utilize evapo-transpiration based “Maximum Applied Water
Allowance” (MAWA) rates of 0.7 instead of 1.0. The use of the new MAWA rate represents
a 30% reduction in water allocation for new landscapes.

4. Requires local agencies to address smaller landscaping projects including single-family
residential projects.

5. Requires local jurisdictions to regulate existing landscapes for water waste.

6. Allows a local agency to designate another agency, such as a water purveyor, to implement
some or all of the requirements contained in the updated Model Ordinance.
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Method of Adoption

All local agencies must adopt a water efficient landscape ordinance by January 1, 2010, and
report adoption of that ordinance to the DWR by January 31, 2010. Local agencies may adopt the
updated Model Ordinance, or draft an ordinance to fit local conditions. Some local agencies
have also collaborated and drafted a region-wide ordinance. In cases where the local agency does
not adopt the updated Model Ordinance, the adopted ordinance must be as “equally effective” as
the updated Model Ordinance in regards to water in landscaping.

In order to comply with AB 1811, staff is recommending that the City adopt the attached “Water
Efficient Landscaping Ordinance” which mirrors the requirements of the updated Model
Ordinance. The City’s Water Efficient Landscaping Ordinance amends the City Code to include
the main provisions of the updated Model Ordinance, with the remaining requirements of the
updated Model Ordinance contained in “Landscape Regulations.”

The Landscape Regulations provide the procedural and design guidance for project applicants
proposing installation of landscaped areas, altered landscaped areas or landscaped area irrigation
systems that are subject to the Water Efficient Landscape Ordinance. The Landscape
Regulations, therefore, contain some of the more technical requirements of the new water
conservation law. The Community Development Director is in the process of drafting and
revising proposed Landscape Regulations and expects to adopt, promulgate and enforce the
Landscape Regulations no later than January 1, 2010.

It is staff’s opinion that, by adopting the substance of the updated Model Ordinance through
adoption of both a City Ordinance and Landscape Regulations, the City has essentially adopted
the updated Model Ordinance, albeit in a different form than that contained in the California
Code of Regulations. Nevertheless, staff recommends that the City Council find that the City’s
Ordinance and the Landscape Regulations, which will contain the requirements of the updated
Model Ordinance, mirror the requirements of the updated Model Ordinance and are, therefore, as
“equally effective” as the updated Model Ordinance.

Environmental Determination

This project has been reviewed for compliance with the California Environmental Quality Act
(CEQA). It is staff’s assessment that this project proposal qualifies for a Categorical Exemption
under Section 15307, Class 7 (Actions by a Regulatory Agency for Protection of Natural
Resources) of San Fernando’s CEQA Guidelines. If the City Council concurs with making this
determination, no further environmental assessment is necessary and a Notice of Exemption can
be adopted in compliance with CEQA.

CONCLUSION:
If the attached ordinance is adopted, the City will be in compliance with AB 1811’s requirement

that the updated Model Ordinance or “equally effective” ordinance be adopted by January 1,
2010. Pursuant to AB 1811, the City will enforce the updated Model Ordinance beginning
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January 1, 2010, and, thereafter, the City’s Ordinance, once effective, and will report adoption of
its Ordinance to the DWR no later than January 31, 2010.

BUDGET IMPACT:

Costs for the implementation of the ordinance include consulting fees for review and approval of
landscaping plans submitted by an applicant as well as ongoing inspections. The plan check cost
for review and approval of required landscape plans would be recovered through plan check fees
paid by the applicant. The Community Development Department fee schedule would be
amended subsequent to the approval of this ordinance to reflect this new plan check review
service.

Other costs include staffing for the enforcement of the ordinance would be based on the ongoing
review of projects and the abatement of violations associated with this ordinance. If Community
Preservation Officers are assigned this duty, a portion of the costs for staffing may be recovered
through citations for non-compliance. The remaining portion of the officer’s inspection to
implement the states unfunded mandate would be borne by the city, the actual cost of which
would be based on the number of projects that were reviewed and approved pursuant to the new
ordinance. Staff is currently assessing alternative methods to recover all costs associated with the
implementation of this state-mandated ordinance in order avoid potential budget impact. Staff
will bring back this matter for further consideration by the City Council at an upcoming meeting.

ATTACHMENTS:

A. Ordinance
B. October 8, 2009 Letter from Department of Water Resources
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ATTACHMENT “A”

ORDINANCE NO.

AN ORDINANCE OF THE CITY OF SAN FERNANDO
REGARDING WATER EFFICIENT LANDSCAPING AND
AMENDING THE SAN FERNANDO CITY CODE

WHEREAS, as part of its policy to promote the conservation and efficient use of water
and to prevent the waste of this valuable resource, the Legislature adopted Assembly Bill 1881
(“AB 1881”), which, among other aspects, amends Article 10.8 of Division 3 of Division 1 of
Title 7 of the Government Code, which begins at Section 65591 and is entitled the “Water
Conservation in Landscaping Act,” or the “Act”;

WHEREAS, pursuant to AB 1811, the Department of Water Resources was required to
update the “Model Water Efficient Landscaping Ordinance,” or hereinafter, the “Updated Model
Ordinance,” contained at California Code of Regulations, Title 23, beginning at Section 490, not
later than January 1, 2009, and to distribute the Updated Model Ordinance to local agencies not
later than January 31, 2009;

WHEREAS, the Department of Water Resources updated and distributed the Updated
Model Ordinance to local agencies;

WHEREAS, AB 1811 also requires that, on or before January 1, 2010, a local agency
adopt: (1) a water efficient landscaping ordinance that is, based on the evidence in the record, at
least as effective in conserving water as the Updated Model Ordinance adopted by the
Department of Water Resources, or (2) the Updated Model Ordinance;

WHEREAS, local agencies that do not adopt an “equally effective” ordinance or the
Updated Model Ordinance by January 1, 2010, will be required to apply and enforce the Updated
Model Ordinance throughout that jurisdiction;

WHEREAS, local agencies will be required to notify the Department of Water Resources
of its adoption of either the “equally effective” ordinance or the Updated Model Ordinance, by
January 31, 2010;

WHEREAS, the City of San Fernando, as a local agency required to comply with AB
1811, wishes to adopt the Updated Model Ordinance, through adoption of an Ordinance
amending the City Code and also the adoption of “Landscape Regulations” containing the
requirements of the Updated Model Ordinance, and which, by mirroring the requirements of the
Updated Model Ordinance, is found to be as ‘“equally effective” as the Updated Model
Ordinance.

Section 1. A new Division 5 (Water Efficient Landscaping) shall be added to Article III
(Water) of Chapter 94 (Utilities) of the City Code to read as follows:

“CHAPTER 94.”

12011-0001\1185420v3.doc
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UTILITIES
Article III. Water

Division 5. Water Efficient Landscaping

SECTION:

Sec. 94-304. Purpose.

Sec. 94-305.  Applicability.

Sec. 94-306. Definitions.

Sec. 94-307. Review and Approval Requirements.
Sec. 94-308. Landscape Design Plan.

Sec. 94-309. Irrigation Design Plan.

Sec. 94-310. Grading Design Plan.

Sec. 94-311. Soil Management Report.

Sec. 94-312. Water Efficient Landscape Worksheet.
Sec. 94-313. Certification of Completion.

Sec. 94-314. Irrigation Schedule.

Sec. 94-315. Landscape and Irrigation Maintenance.
Sec. 94-316. Irrigation Audit.

Sec. 94-317. Irrigation Efficiency.

Sec. 94-318. Alternative Water-Efficient Use.

Sec. 94-319. Storm Water Management.

Sec. 94-320. Water Waste Prevention.

Sec. 94-321.  Authority to Promulgate Rules and Regulations.
Sec. 94-322. Administration and Appeal Process.
Sec. 94-323.  Penalties.

Sec. 94-324. Fees.

Sec. 94-325—94-330. Reserved.

Sec. 94-304. Purpose and Intent.

Water is a precious commodity of limited supply. In accordance with the Water Conservation in
Landscaping Act (“Act”; Article 10.8 of Division 3 of Division 1 of Title 7 of the Government
Code, commencing at Section 65591), the purpose and intent of this ordinance is to:

(a) Promote the values and benefits of landscapes while recognizing the need to
invest water and other resources as efficiently as possible;

(b) Establish a structure for planning, designing, installing, maintaining and
managing water efficient landscapes in new residential or commercial development projects and
when landscape areas are altered by more than 50 percent in total area;

(©) Promote water management practices and water waste prevention for existing
landscapes;
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(d)  Use water efficiently without waste by setting a Maximum Applied Water
Allowance as an upper limit for water use and reduce water use to the lowest practical amount;

(e) Accomplish all purposes set out by the Model Water Efficient Landscape
Ordinance, contained at Division 2.7 of Division 2 of Title 23 of the California Code of
Regulations, beginning at Section 490; and,

§)) Implement the processes and requirements set out by the Model Water Efficient
Landscaping Ordinance.

This Ordinance shall be known as the “Water Efficient Landscaping Ordinance.”

Sec. 94-305. Applicability.

(a) Except as set forth in subsection (b) of this Section, this Division shall apply to all
of the following landscape projects:

(1) All new Landscaped Areas and Altered Landscaped areas for public agency
projects and private development projects with a landscape area equal to or greater than 2,500
square feet.

(2) All new Landscaped Areas and Altered Landscaped areas which are Developer-
Installed in Residential Projects (including a single-family project) with a landscape area equal to
or greater than 2,500 square feet.

3) All new Landscaped Areas which are Homeowner-Provided in residential projects
(including a single-family project) with a total project landscape area equal to or greater than
5,000 square feet.

(b) This Division shall not apply to:

(1) Landscaping that is part of a property listed on any applicable local, state or
national register of historic places.

(2) Plant collections as part of botanical gardens and arboretums open to the public.
3) Ecological restoration projects that do not require a permanent irrigation system
Sec. 94-306.  Definitions.
Unless the context otherwise requires, the following definitions and those set forth in the

Landscape Regulations shall govern the construction of this Division:

Altered Landscaped Area means Landscaped Area, including landscape areas of public
property or facilities, that is equal to or greater than 2,500 square feet and is altered by more than
fifty percent (50%) of the total landscape area.

Certificate of Completion means the document required under Section 94-313.
Certified Landscape Irrigation Auditor means a person certified to perform landscape

irrigation audits by a recognized professional trade organization or other educational
organization.
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Community Development Director means the chief planning official or their designee.

Developer Installed Landscaping or Landscaped Areas which are developer-installed
means landscaping installed by a builder in conjunction with the construction of a residential
project. “Developer installed landscaping” shall not include landscaping installed by an
owner/occupant building in conjunction with the construction of a single-family residence.

Estimated Total Water Use (“ETWU”’) means the total water used for the landscape
subject to this Division determined pursuant to the formula set forth in the Landscape
Regulations. The ETWU is based upon such factors as the local evapotranspiration rate, the size
of the Landscaped Area, the types of plants and the efficiency of the irrigation system.

Homeowner-Provided Landscaping means any Landscaped Area either installed by a
private individual for a single-family residence or installed by a licensed contractor hired by a
homeowner. A homeowner for purposes of this Division is a person who occupies the dwelling
he or she owns. This excludes speculative homes, which are not owner-occupied dwellings.

Irrigation Audit means an in-depth evaluation of the performance of an irrigation system
conducted by a Certified Landscape Irrigation Auditor. An Irrigation Audit includes, but is not
limited to: inspection, system tune-up, system test with distribution uniformity or emission
uniformity, reporting overspray or runoff that causes overland flow, and preparation of an
irrigation schedule.

Landscape Documentation Package means the documents required under Section 94-308
required to be submitted to the Community Development Director for review and approval,
pursuant to the Landscape Regulations.

Landscape Regulations means rules and regulations adopted by the City Engineer for the
implementation and enforcement of provisions of this Division, and when duly promulgated,
such rules and regulations shall be in full force and effect.

Landscaped Area means the entire lot, including water features such as pools, spas,
ponds, and fountains. “Landscaped Area” shall not include the building footprint, driveways,
non-irrigated portions of parking lots, hardscapes such as decks and patios, and other nonporous
areas.

Maximum Applied Water Allowance (“MAWA”’) means the upper limit of annual applied
water for the established Landscaped Area or Altered Landscaped Area determined pursuant to
the formula set forth in the Landscape Regulations. The MAWA is based upon the local
reference evapotranspiration rate, the ET Adjustment Factor and the size of the Landscaped Area
or Altered Landscaped Area.

Project Applicant means the person or entity submitting a Landscape Documentation
Package. A Project Applicant may include the property owner and/or an agent of the owner.

Residential Project means the construction of one or more homes.
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Water Efficient Landscape Worksheet means the document described in Section 94-312.

Sec. 94-307. Review and Approval Requirements.

(a) Prior to issuance of a discretionary or building permit for any project that involves
Landscaped Areas or Altered Landscaped Areas subject to this Division, the Project Applicant
must submit a Landscape Documentation Package for review and approval by the Community
Development Director. The Landscape Documentation Package shall include the following:

(1) Project information as required by the Landscape Regulations;

(2) Landscape design plan as described in Section 94-308;

3) Irrigation design plan as described in Section 94-309;

(4) Water Efficient Landscape Worksheet as described in Section 94-312;
%) A soils management report as described in Section 94-311;

(6) Grading design plan as described in Section 94-310; and

(7 Payment of the fee as prescribed by City Council upon submittal of the Landscape
Documentation Package.

(b) If the Landscaped Area or Altered Landscaped Area subject to this Division is a
stand-alone project or does not otherwise require a building permit or formal planning or other
commission approval or review, the Landscape Documentation Package shall be submitted to the
Community Development Director for review and approval prior to the commencement of
landscape improvements.

(c) The documents listed in paragraph A shall be prepared and signed by a landscape
architect, landscape designer, or irrigation designer, as appropriate, except that the soils report
shall be prepared by a qualified soil and plant laboratory.

Sec. 94-308. Landscape Design Plan.

(a) Landscaped Areas or Altered Landscaped Areas subject to this Division shall be
carefully designed and planned to ensure the efficient use of water. The Project Applicant shall
submit to the Community Development Director a landscape design plan that meets the criteria
set forth in this section and the criteria set forth in the Landscape Regulations.

(b) The landscape design plan shall comply with or include the following:

(1) A description of the plant material. Any plant may be selected for the landscape
provided that the Estimated Applied Water Use in the Landscaped Area or Altered Landscaped
Area does not exceed the Maximum Applied Water Allowance.

(2) Landscape design plans for projects in the City shall address fire safety and
prevention. The Project Applicant shall ensure that the defensible space required by the City
Code is maintained and shall avoid fire-prone plant materials and mulches.

5
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3) The architectural design guidelines of a common interest development, which
include community apartment projects, condominiums, planned developments, and stock
cooperatives, shall not prohibit or include conditions that have the effect of prohibiting the use of
low-water use plants as a group.

(4) Turf is not allowed on slopes greater than 25% where the toe of the slope is
adjacent to an impermeable hardscape and where 25% means 1 foot of vertical elevation change
for every 4 feet of horizontal length (rise divided by run x 100 + slope percent).

(©) Water Features shall be designed as follows:

(1) Recirculating water systems shall be used as a source for water features

(2) Where available, recycled water shall be used as a source for decorative water
features

3) The surface area of a water feature shall be included in the high water use
hydrozone area of the water budget calculation.

(4) Pool and spa covers are highly recommended.

(d) Mulch and Amendments shall be included for use as follows:

(1) A minimum two inch (2") layer of mulch shall be applied on all exposed soil
surfaces of planting areas except in turf areas, creeping or rooting groundcovers or direct seeding
applications where Mulch is contraindicated.

(2) Stabilizing mulching products shall be used on slopes.

3) The mulching portion of the seed/mulch slurry in hydro-seeded applications shall
meet the mulching requirement.

(4) Soil amendments shall be incorporated according to recommendations of the soil
report, if any, and what is appropriate for the plants selected.

Sec. 94-309. Irrigation Design Plan.

An irrigation system and its related components for Landscaped Areas and Altered Landscaped
Areas subject to this Division shall be carefully designed and planned to allow for proper
installation, management, and maintenance. The Project Applicant shall submit to the
Community Development Director an irrigation design plan that meets the criteria set forth in
this section and the criteria set forth in the Landscape Regulations.
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Sec. 94-310. Grading Design Plan.

(a) Grading of a project site that contains a Landscaped Area or Altered Landscaped
Area subject to this Division, shall be designed to minimize soil erosion, runoff and water waste.
The Project Applicant shall submit to Community Development Director a grading design plan
that meets the criteria set forth in this section and the criteria set forth in the Landscape
Regulations.

(b) The landscape grading plan shall indicate finished configurations and elevations
of the landscape area including: (i) height of graded slopes; (ii) drainage patterns; (iii) pad
elevations; (iv) finish grade; and (v) stormwater retention improvements, if applicable.

(c) To prevent excessive erosion and runoff, grading shall avoid disturbing natural
drainage patterns and avoid soil compaction in Landscaped Areas or Altered Landscaped Areas
subject to this Division. All irrigation and normal rainfall should remain within the property lines
so as not to drain onto non-permeable hardscapes.

(d) A comprehensive grading plan prepared by a civil engineer for a project which
includes Landscaped Areas or Altered Landscaped Areas subject to this Division, can satisfy this
requirement.

Sec. 94-311. Soil Management Report.

The Project Applicant shall submit to the Community Development Director a soil management
plan that meets the criteria set forth in the Landscape Regulations.

Sec. 94-312. Water Efficient Landscape Worksheet.

(a) The Project Applicant shall complete and submit to the Community Development
Director a Water Efficient Landscape Worksheet that meets the criteria set forth in this section
and the criteria set forth in the Landscape Regulations.

(b) The Water Efficient Landscape Worksheet shall contain two sections; (i) a
hydrozone information table and (ii) a water budget calculation for the Landscaped Areas or
Altered Landscaped Areas subject to this Division. The water budget calculation shall include
the Maximum Applied Water Allowance and the Estimated Total Water Use.

Sec. 94-313. Certification of Completion.

(a) Upon completion of the installation of the Landscaped Areas or Altered
Landscaped Area subject to this Division, the Project Applicant shall submit a Certificate of
Completion, in the form provided by the City, for review and approval by the Community
Development Director. The Certificate of Completion shall be executed by either the licensed
landscaped architect, licensed landscape contractor or the certified irrigation designer that signed
any of the documents submitted as part of the Landscape Documentation Package.

(b) The Certificate of Completion shall certify and/or include the following:
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(1) The Landscaped Areas or Altered Landscaped Areas subject to this Division has
been installed in conformance with the Landscaped Documentation Package, the Water Efficient
Landscaping Ordinance and the Landscape Regulations;

(2) The automatic controller has been set according to the irrigation schedule
described in Section 94-314;

3) Documentation that the soil management report recommendations, if any, have
been implemented;

(4) The Irrigation Audit Report; and
(%) The landscape and irrigation maintenance schedule.

(©) The Community Development Director shall approve the Certificate of
Completion if it is determined the project conforms to the provisions of this Section. If the
Community Development Director determines that the Certificate of Completion is incomplete or
does not conform to the provisions of this Section, the Community Development Director shall:

(1) Notify the Project Applicant in writing that the Certificate of Completion has been
denied and include a statement of reasons; or

(2) Notify the Project Applicant in writing that the Certificate of Completion is
incomplete with an indication of additional information necessary. The Project Applicant may
re-submit the Certificate of Completion for review by the Community Development Director.

(d) The Project Applicant shall provide a copy of the approved Certificate of
Completion to the property owner within 7 days of its approval.

Sec. 94-314. Irrigation Schedule.

The Project Applicant shall prepare an irrigation schedule in accordance with the Landscape
Regulations that evaluates and manages the amount of water required to maintain plant health.

Sec. 94-315. Landscape and Irrigation Maintenance.

The Project Applicant shall prepare a landscape and irrigation maintenance plan in accordance
with the Landscape Regulations to ensure the efficiency of water use.

Sec. 94-316. Irrigation Audit.
(a) For Landscaped Areas or Altered Landscaped Areas subject to this Division, the

Project Applicant shall prepare an Irrigation Audit Report as set forth in the Landscape
Regulations.
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(b) For all existing Landscaped Areas installed prior to January 1, 2010, irrigation
audits shall be prepared as set forth in the Landscape Regulations.

Sec. 94-317. Irrigation Efficiency.

(a) New irrigation systems installed, whether or not part of a Landscaped Area or
Altered Landscaped Areas subject to this Division, shall be designed, maintained and managed
to meet or exceed the average irrigation efficiency set forth in the Landscape Regulations.

(b) New irrigation systems installed as stand-alone project shall comply with Section
94-309, 94-312, 94-313, 94-314, 94-315 and 94-316 of this Division.

Sec. 94-318. Alternative Water-Efficient Use.

Alternative methods of using water efficiently such as the use of potable water, rain water or
other alternative water systems are encouraged.

Sec. 94-319. Stormwater Management.

(a) Landscape and grading design plans shall be developed in accordance with the
applicable provisions of the Stormwater and Urban Runoff Control provisions set forth in Article
IIT of Chapter 34 of the City Code.

(b) Rain gardens, cisterns, and other landscape features and practices that increase
rainwater capture and create opportunities for infiltration and/or onsite storage are encouraged.

Sec. 94-320. Water Waste Prevention.

Water waste resulting from inefficient landscape irrigation, such as runoff, low head drainage,
overspray or other similar conditions where water flows onto adjacent property, non-irrigated
areas, walks, roadways, parking lots or structures is prohibited.

Sec. 94-321. Authority to Promulgate Rules and Regulations.

The Community Development Director shall have the power and authority to promulgate rules
and regulations for the implementation and enforcement of provisions of this Division, and when
duly promulgated, such rules and regulations shall be in full force and effect.

Sec. 94-322. Administration and Appeal Process.

The Community Development Director shall have the duty and authority to administer and enforce
this Division. The Project Applicant or property owner may appeal any other decision made by the
Community Development Director pursuant to this Division by filing with the City Clerk within 15
days of the date of written notification of the action at issue. The appeal shall be held pursuant to
Article II of Chapter 106 of the City Code.
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Sec. 94-323. Penalties.

The enforcement sections set forth in Chapter 1 of the City Code shall apply. In addition, the
City Building Official may deny any project subject to this Division its Permit Final or
equivalent until the Certificate of Completion has been submitted, reviewed and approved by the
City.

Sec. 94-324. Fees.

Fees associated with the implementation and enforcement of this division shall be adopted by the
City Council by resolution.

Sec. 94-325—94-330. Reserved.

Section 2. The City Council has considered this Ordinance and finds that this project is
exempt from the requirements of the California Environmental Quality Act (“CEQA”). The
project is exempt pursuant to State CEQA Guidelines, 14 Cal. Code Regs. Sec. 15307 as an
action taken to assure the maintenance, restoration, or enhancement of a natural resource,
specifically water, where the regulatory process involves procedures for protection of the
environment. This Ordinance does not contemplate any construction activities, and there is no
evidence to suggest that the ordinance will result in a significant impact on the environment,
including impacts due to unusual circumstances. The adoption of this Ordinance will result in
the enhancement and protection of water resources in the City, and there is no evidence to
suggest that the ordinance would in cumulative adverse environment impacts.

Based on the foregoing and other substantial evidence in the record, the City Council hereby
finds and determines that the Ordinance is exempt from the provisions of CEQA, pursuant to
State CEQA Guidelines Section 15307. Further, as a separate and independent ground, the City
Council finds that the Ordinance is covered by the general rule that CEQA applies only to
projects that have the potential for causing a significant effect on the environment. Because it
can be seen with certainty that there is no possibility that the Ordinance will have a significant
effect on the environment, the Ordinance is not subject to CEQA pursuant to State CEQA
Guidelines Section 15061 (b)(3).

Section 3. If any section, subsection, subdivision, sentence, clause, phrase, or portion of this
ordinance or the application thereof to any person or place, is for any reason held to be invalid or
unconstitutional by the decision of any court of competent jurisdiction, such decision shall not
affect the validity of the remainder of this ordinance. The City Council hereby declares that it
would have adopted this ordinance, and each and every section, subsection, subdivision,
sentence, clause, phrase, or portion thereof, irrespective of the fact that any one or more sections,
subsections, subdivisions, sentences, clauses, phrases, or portions thereof be declared invalid or
unconstitutional.
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PASSED, APPROVED, and ADOPTED this 16" day of November, 2009.

Steven Veres, Mayor

ATTEST:

Elena G. Chavez, City Clerk
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ATTACHMENTB"

STATE OF CALIFORNIA — CALIFORNIA NATURAL RESOURCES AGENCY ARNOLD SCHWARZENEGGER, Governor

DEPARTMENT OF WATER RESOURCES
1416 NINTH STREET, P.O. BOX 942836

SACRAMENTO, CA 94236-0001

(916) 653-5791

0CT 0 8 2009

Cities and Counties:
Adoption of the Updated Model Water Efficient Landscape Ordinance

Your action is required to conserve water supplies and comply with State law. The
Water Conservation in Landscaping Act of 2006 (Assembly Bill 1881, Laird) requires
cities and counties, including charter cities and charter counties, to adopt landscape

- water conservation ordinances by January 1, 2010. In accordance with this law, the
Department of Water Resources (DWR) has prepared an updated Model Water Efficient
Landscape Ordinance (MWELO) for your use, please see Enclosure 1. Text of the
updated MWELO is also posted on DWR'’s Water Use and Efficiency Branch website at
http://www.water.ca.gov/wateruseefficiency/landscapeordinance/. All local agencies
(cities, counties, cities and counties, charter cities and charter counties) have until
January 1, 2010, to adopt DWR’s updated MWELO or their own local water efficient
landscape ordinance. If a local agency has not adopted its own ordinance on or before
January 1, 2010, the updated MWELO shall apply within the jurisdiction of that local
agency as of that date.

DWR is working with local agencies and governments to conduct outreach
activities including workshops to assist implementation of water efficient
landscape ordinances. For October and November workshops, please see
Enclosure 2. For questions on the updated MWELO and information on DWR's
outreach activities, please e-mail mweo@water.ca.gov or contact us at

(877) 693-5610 (877-MWELO10), so that a member of our staff can provide
personalized service.

Each local agency has until January 31, 2010, to either notify DWR that it has
adopted DWR's updated MWELO; or submit to DWR a copy of its adopted water
efficient landscape ordinance, a copy of its findings, and evidence that its water
efficient landscape ordinance is at least as effective at conserving water as
DWR’s updated MWELO. Please submit all notifications and documents to:

Mr. Simon Eching

California Department of Water Resource
Water Use and Efficiency Branch

Post Office Box 942836

Sacramento, California 94236-0001
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In California’s warm, dry climate, more than half of urban water supplies may be
used for landscape irrigation. Ensuring efficient landscapes in new
developments and reducing water waste in existing landscapes are among the
most cost-effective ways to stretch our limited water supplies and ensure that we
continue to have the water we need. Other benefits include reduced irrigation
runoff, reduced pollution of waterways, drought resistance, and less green waste.

Thank you for your help conserving California’s water supplies.

Sincerely,

Lester A. now H
Director

Enclosures

cc:  California Urban Water Suppliers

ITEM 9







CITY COUNCIL

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Councilmember Brenda Esqueda
DATE: November 16, 2009

SUBJECT: Holiday Decorations

I would like to discuss possible options for holiday decorations in the City and have
placed this on the agenda for discussion and consideration.
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CITY COUNCIL

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: Mayor Pro Tem Mario F. Hernandez

DATE: November 16, 2009

SUBJECT: Heritage Park Name Change

I would like to discuss the Renaming of Heritage Park to a name that will honor the memory, the
work and legacy of Rudy “Chief Little Bear” Ortega Sr.

Attached is biography of his life, work and passion not only for the Tataviam Tribe, but the
community of San Fernando.

I am recommending that the City Council approve the renaming of Heritage Park to Rudy Ortega
Sr. Park.

ATTACHMENT:

A. Biography: Rudy “Chief Little Bear” Ortega, Sr.
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ATTACHMENT “A”

Fernandeno Tataviam Tribal Leader
Rudy “Chief Little Bear” Ortega, Sr.
1926 — 2009

“My father always, always came back. And he drew the tribe back with him.”

Tomiear Tsinuj Hunar (Chief Little Bear), Rudy Ortega Sr., was a dedicated leader of
the Fernandefio Tataviam Band of Mission Indians and a relentless advocate for our
community. Born in a small house on Cornell Street, he grew up to become an
integral part of San Fernando. A man of strong character, great wisdom, and
impeccable integrity, Rudy created a legacy that fostered understanding among San
Fernando’s diverse communities and brought improved healthcare and a better
standard of living to many of the city’s residents.

As a teenager Rudy became interested in the history and culture of the San
Fernando Indians. After learning of his own heritage, and encouraged by his family,
Rudy took up the cause of gaining recognition for his people.

Throughout the 1940’s, Rudy worked, as did his mother, in San Fernando’s packing
houses. Like many San Fernando residents, World War II called Rudy away. He
served in the army from 1943 until the war’s end, fighting as a soldier on the Pacific
front and in the Philippines campaign. When he returned to San Fernando, he
settled down to start a family and again took up research on his tribal heritage.

Rudy’s family and several others were descendants of the Chumash, Tongva, and
Tataviam Indians who had lived and worked at the San Fernando Mission. Perhaps
this is, in part, why staying in San Fernando was so essential to him. Upon the death
of his father, Rudy was appointed captain and was continuously reelected tribal
chief until 2007. Under his guidance, the Fernandefio Tataviam Band of Mission
Indians became even closer to San Fernando, establishing their tribal offices at
Brand Boulevard. Chief Little Bear made many sacrifices on behalf of the tribe, yet
his efforts extended beyond his family and tribal community.

Open, engaging, and always quick to joke, Rudy would talk to everyone as he sat,
mug in hand, at James Coffee shop on Sundays after service at the Nazarene Church.
He lived his early life during a time when identifying as an Indian was not easy, yet
he made it a point to show San Fernando who the Tataviam people were. He
presented to local historical societies, participated in San Fernando fiestas and
parades, and staffed a booth at community events to help educate people on
Tataviam history.

His style of leadership was very much in the traditional Indian way. Reminiscent of
the captains and chiefs, or Tomiars, of his Tataviam ancestors, he sought consensus
and gave his time and resources for general community welfare. Rudy forged bonds
of mutual respect with local governments and state and federal agencies based on
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an understanding of shared values and goals.

Rudy dedicated his life to the benefit and welfare of San Fernando. He fought for the
town'’s safety, actively working against the placement of a bus depot in San
Fernando. Throughout his life, he was a committed fundraiser, providing donations
to the churches, goods to the local food pantries, and much needed resources to
multiple community benefit programs. He worked closely with the local boys club.
Walking the streets of San Fernando, hair tied with a red headband, he went door to
door asking local business for contributions to the tribal Christmas party. In the
early 1970s, he helped create a non-profit that raised funds and distributed
scholarships, food, and toys throughout the San Fernando Valley. Known today as
Puktiu Cultural Community Services, the organization carries on Rudy’s mission of
providing services to community members in need.

Rudy Ortega Sr. was a father, elder, chief, community builder, and social activist. The
father of 10 children, grandfather of 49 and great grandfather of 54, he was also a
loving and patient man whose presence is greatly missed. Today, much of his family
still resides in San Fernando and its surrounding cities. San Fernando was always
his home and its welfare was never far from his heart. He raised his children here,
kept his tribe here, and his legacy remains here.
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