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RECREATION AND COMMUNITY SERVICES

MEMORANDUM
TO: Mayor Steven Veres and Councilmembers
FROM: José E. Pulido, City Administrat i
By: Tom Ristau, Recreation and,@ommunity Services Director

DATE: June 29, 2009

SUBJECT: Discussion of Carnival at Fourth of July Event

Recreation and Community Services Director Tom Ristau will present an oral report on this item
and seck City Council direction to host a carnival from July 3, 2009 through July 5, 2009 in
connection with the City’s Fourth of July event.






CITY COUNCIL

MEMORANDUM
TO: City Councilmembers
FROM: Mayor Steven Veres
DATE: June 29, 2009

SUBJECT: Support Letter to Los Angeles County Supervisors Regarding Safety Equipment
(Shoes) for Animal Control Officers and Animal Care Attendants

BACKGROUND:

For years the Department of Animal Care and Control has required Animal Control Officers and
Animal Care Attendants to wear boots.

Supervisors have verbally told employees they must wear black boots yet the Department of
Animal Care and Control does not provide them.

Animal Control Officers are required to capture large animals such as horses that can easily
weigh up to 1,800 pounds. Getting stepped on by a horse can cause injury without the proper
boot.

Animal Control Officers and Animal Care Attendants encounter aggressive dogs that have the
potential of causing harm through a powerful bite.

Employees from the Major Case Unit have to investigate hoarding cases. They’re responsible for
entering houses with urine, feces, sick animals, dead animals. Having the appropriate foot wear
is essential to their safety and health.

Animal Control Officers assist firefighters in capturing animals when wild fires break out in our
local mountains. The soles on their boots sometimes melt as a result of the heat from fires.

Animal Control Officers often carry out search warrants with little and sometimes no assistance
from law enforcement.

Providing boots to Animal Control Officers will be a cost savings mechanism in the long run for
the Department and Los Angeles County. Having adequate boots will prevent injury and will
ultimately keep more Animal Control Officers in the field. If more Animal Control Officers are
out in the field, the Department of Animal Care and Control will be able to provide a more

efficient service.

When Animal Control Officers and Animal Care Attendants have the proper tools, they are
better equipped to serve their respective communities.






CITY ADMINISTRATION

MEMORANDUM
TO: Mayor Steven Veres and Council Members
FROM: José E. Pulido, City Administrator @

DATE: June 26, 2009

SUBJECT: Materials for June 29th Budget Study Session No. 7

At the June 22, 2009 City Council Budget Study Session No. 6, the City Council Budget Ad-Hoc
Committee consisting of Mayor Pro Tem Hernandez and Council Member De La Torre
scheduled budget meetings with all City departments for Wednesday, June 78"

Due to scheduling conflicts, the Ad-Hoc Committee only met with the Recreation and
Community Services Director in the morning and with the Police Chief in the afternoon. Hence,
the Ad-Hoc Committee has rescheduled some of the remaining budget meetings to Saturday,
June 27, 2009. These departments include Public Works and Community Development as well
as the City Treasurer’s Office. The last two departments: Finance and Administration (which
includes City Clerk and Personnel) will be rescheduled by the Ad-Hoc Committee for the week

of June 29",

In preparation for next Monday’s 6:00 p.m. Special City Council meeting, I am providing you
with a revised copy of the Draft FY 2009/10 Redevelopment Agency (RDA) Budget for your
review, discussion, and direction (Attachment “A”). At this meeting, the City Council will also
have the option of continuing with the FY 2009/10 General Fund and Non-General Fund Budget
discussions and directives to staff.

Should you have any questions regarding these materials, please feel free to contact me at your
earliest convenience.



Revised June 26, 2009

Attachment "A"

SAN FERNANDO REDEVELOPMENT AGENCY
BUDGET SUMMARY - BY PROJECT AREA
FISCAL YEAR 2009-2010

Project Project Project Project Low/Mod
Area #1 Area #2 Area #3 Area #4 Housing TOTAL
July 1, 2009 Balance (Est.) $ 844,152 |$% (135,907)| $ 1,023,324 |$ 564,932|$ 2,222,943 |$ 4,519,445
Revenues:
Tax Increments (Gross) 988,557 518,565 3,889,604 455,401 1,170,425 7,022,552
Pass Thru To Other Agency's - - (2,071,413) - - (1,071,413)
SB 211: Pass Thru To Other Agency's - - (28,387) - - (28,387)
Fees (199,606) (32,676) (25,881) (21,013) - (279,176)
Net Tax Increments $ 788951 |% 485889 |$ 2,763,923 |$ 434,388|$ 1,170,425| 3% 5,643,576
Loan Proceeds from Proj Areas 1 & 2 - - 261,557 - - 261,557
Swap Meet Sale - - 125,000 - - 125,000
Interest Earnings/Loan Payments 4,520 582 12,499 1,107 23,648 42,355
Total Revenue $ 793471]% 486,471 |$ 3,162,979 |$ 435494 |$ 1,194,073|$ 6,072,488
Total Funds Available $ 1,637,623 | $ 350,564 |$ 4,186,303 | $ 1,000,426 | $ 3,417,017 | $ 10,591,932
Expenditures:
Administrative Expenses
Salaries $ 190,761 | $ - 48,650 | $ 85,129 | $ 446,562 | $ 771,102
Overhead 65,700 76,026 383,000 8,470 209,490 742,686
Professional Services 130,200 - 76,500 17,424 107,757 331,881
Supplies/Training/Memberships 2,000 - 6,000 3,000 11,195 22,195
Total Administrative Expense $ 388,661|% 76,026 | $ 514,150 | $ 114,023 |$ 775,004 |$ 1,867,864
1998 Bond Debt Service 119,925 - 566,094 - - 686,019
2006 Bond Aquatic Center - 995,770 - - 995,770
DDA- San Fernando Mission
(Tianguis-thru FY 2018) - - - - - -
LA County Loan 191,758 - - - - 191,758
Loan Repayments 161,557 100,000 - 253,991 - 515,548
Letter of Credit (Aquatics Project) - - 23,023 - - 23,023
Project Improvements 394,750 16,000 680,000 455,000 - 1,545,750
Transfer to Sewer Fund 7,000 4,117 26,260 - - 37,377
Transfer to Houaing Set Aside 197,711 103,713 777,921 91,080 - 1,170,425
Kalisher Street - Affordable Housing - - - - 250,000 250,000
Single Family-Rehab Loan Program - - - - 210,000 210,000
Single Family-Grant Program - - - - 10,000 10,000
Land Acquisition(Interest payment to City) - - 19,505 - 155,000 174,505
Neighborhood Preservation (CAPP) - - - - 100,000 100,000
Affordable Housing Assistance - - - - 467,000 467,000
Total Expenditures $ 1,461,362 | $ 299,856 | $ 3,602,723 |$ 914,094]$ 1,967,004 | $ 8,245,039
June 30, 2009/2010 Balance (Est.) $ 176,260 | $ 50,708 | $ 583,580 | $ 86,332 | $ 1,450,013 | $ 2,346,893
*Funds Held by Trustee] $ 119,925 | $ - $ 1,561,864 |$ - $ - $ 1,681,789
June 30, 2009/2010 Balance (Est.) $ 56,335 | $ 50,708 | $ (978,284)| $ 86,332 | $ 1,450,013 | $ 665,104

*(Required to be reserved by Agency due to Outstanding

Bonds)




Revised June 26, 2009

Attachment "A"

BUDGET - PROJECT AREA #1
FISCAL YEAR 2009-2010

SAN FERNANDO REDEVELOPMENT AGENCY

Project Area #1 Estimated Requested
Actuals Budget
2008-2009 2009-2010
[July 1, 2007/2008 Balance | $866,938 | $844,152 |
Revenues:
Tax Increments (Gross) $1,040,587 $988,557
Fees -Deducted Automatically by County
of Los Angeles ($199,606) ($199,606)
Net Tax Increments $840,981 $788,951
EIR $0 $0
Interest Earnings $9,290 $4,520
Total Revenue $850,271 $793,471
Total Funds Available $1,717,209 $1,637,623
Expenditures:
Administrative Expenses:
Salaries $164,207 $190,761
Overhead $65,700 $65,700
Professional Services $80,188 $130,200
Supplies/Training/Memberships $3,434 $2,000
Total Administrative Expense $313,529 $388,661
Other Expenses
1998 Bond Debt Service $119,519 $119,925
DDA- San Fernando Mission
(Tianguis-thru FY 2018) RDA Area 1A $200,000 $0
Loan Repayment to Public Finance
Authority (Year 1 of 1) $161,557
1988 LA County Loan $0 $191,758
Project Improvements
Graffiti Abatement $10,000 $10,000
Tree trimming $0 $5,000
Street & Sidewalk Improvements $0 $40,000
Truman Street (MTA Match) $0 $284,750
BID/PBID $40,000
Edgesoft (Year 3 of 4) $14,892 $15,000
Total Project Improvements $24,892 $394,750
Transfer to Sewer Fund $7,000 $7,000
Transfer to Housing Set Aside $208,117 $197,711
Total Other Expense $559,528 $1,072,701
Total Expenditures $873,057 $1,461,362
June 30, 2009/2010 Balance (Est.) $844,152 $176,260
*Funds Held by Trustee $119,519 $119,925
June 30, 2009/2010 Balance (Est.) $724,633 $56,335

*(Required to be reserved by Agency due to
C:\Documents Shidstamieg \pands)\Desktop\Revised 062908 &j2/2Bdgt-_FY_2009-2010
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Revised June 26, 2009 Attachment "A"

SAN FERNANDO REDEVELOPMENT AGENCY
BUDGET - PROJECT AREA #2
FISCAL YEAR 2009-2010
Project Area #2 Estimated Requested
Actuals Budget
2008-2009 2009-2010
July 1, 2007/2008 Balance ($460,937) ($135,907)
Revenues:
Tax Increments (Gross) $545,858 $518,565
Fees -Deducted Automatically by County
of Los Angeles ($32,676) ($32,676)
Net Tax Increments $513,182 $485,889
Interest Earnings $1,163 $582
Total Revenue $514,345 $486,471
Total Funds Available $53,408 $350,564
Expenditures:
Administrative Expense
Salaries $17,068
Overhead $76,026 $76,026
Total Administrative Expenses $76,026 $76,026
Other Expenses
Loan Repayment to Public Finance
Authority (Year 1 of 5) $0 $100,000
Project Improvements
Graffiti Abatement $0 $5,000
Tree Trimming $0 $5,000
Street & Sidewalk Improvements $0 $6,000
Total Project Improvements $0 $16,000
Transfer to Sewer Fund $4,117 $4,117
Transfers to Housing Set Aside $109,172 $103,713
Total Other Expense $113,289 $223,830
Total Expenditures $189,315 $299,856
June 30, 2009/2010 Balance (Est.) ($135,907) $50,708
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Revised June 26, 2009

SAN FERNANDO REDEVELOPMENT AGENCY

BUDGET - PROJECT AREA #3
FISCAL YEAR 2009-2010

Project Area #3 Estimated Requested
Actuals Budget
2008-2009 2009-2010
[Suly 1,2007/2008 Balance [ $2,393,618 | $1,023,324 |
Revenues:
Tax Increments (Gross) $4,094,320 $3,889,604
Pass Thru To Other Agency's ($1,071,413) ($1,071,413)
Fees -Deducted Automatically by County of Los|
Angeles ($25,881) ($25,881)
SB 211: Pass Thru To Other Agency's ($28,387) ($28,387)
Net Tax Increments $2,968,639 $2,763,923
Loan Proceeds from Pubic Finance Authority $261,557
Sale of City Yard (Yr 2 of 10) $125,000 $125,000
Interest Earnings $17,677 $12,499
Total Revenue $3,111,316 $3,162,979
Total Funds Available | $5,504,934 $4,186,303
Expenditures:
Administrative Expenses
Salaries $39,240 $48,650
Overhead $383,000 $383,000
Professional Services $98,530 $76,500
Supplies/Training/GIS $5,948 $6,000
Total Administrative Expenses $526,718 $514,150
Other Expenses
1998 Bond Debt Service $567,881 $566,094
2006 Bond Aquatic Center $995,595 $995,770
Letter of Credit (Aquatics Project) $25,559 $23,023
Land Acquisition (Interest payment to City) $63,078 $19,505
Project Improvements
2006 Bond Commitments $1,185,699 $0
Graffiti Abatement $30,000 $20,000
Edgesoft (Year 3 of 4) $0 $15,000
Street & Sidewalk Improvements $19,384 $0
Park Avenue Improvements $0 $600,000
Park Improvements $300,000 $0
Park Master Plan $0 $0
Recreation Park 1 Acre Lot at 4th & Park $0 $45,000
Total Project Improvements $1,535,083 $680,000
Transfers to Sewer Fund $26,260 $26,260
Transfers to Housing Set Aside $741,436 $777,921
Total Other Expense $3,954,892 $3,088,573
Total Expenditures $4,481,610 $3,602,723
June 30, 2009/2010 Balance (Est.) $1,023,324 $583,580
*Funds Held by Trustee $1,563,476 $1,561,864
June 30, 2009/2010 Balance (Est.) ($540,152) ($978,284)

*(Required to be reserved by Agency due to Outstanding
Bonds)

Attachment "A"
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Revised June 26, 2009

Attachment "A"

SAN FERNANDO REDEVELOPMENT AGENCY
BUDGET - PROJECT AREA #4
FISCAL YEAR 2009-2010
Project Area #4 Estimated Requested
Actuals Budget
2008-2009 2009-2010
[July 1, 2007/2008 Balance $304,819 | $564,932 |
Revenues:
Tax Increments (Gross) $479,369 $455,401
Pass Thru To Other Agency's $0
Fees -Deducted Automatically by County
of Los Angeles ($21,013) ($21,013)
Net Tax Increments $458,356 $434,388
Interest Earnings $2,213 $1,107
Total Revenue $460,569 $435,494
[Total Funds Available | $765,388 | $1,000,426 |
Expenditures:
Administrative Expenses
Salaries $66,726 $85,129
Overhead $8,470 $8,470
Professional Services $17,424 $17,424
Supplies/GIS $5,000 $3,000
Total Administrative Expenses $97,620 $114,023
Other Expense
Loan Repayment to City 1994 Note
(Year 1 of 1) $253,991
Project Improvements
Graffiti Abatement $6,962 $25,000
Tree trimming $0 $30,000
Street & Sidewalk Improvements $0 $400,000
Parks Master Plan $0 $0
Total Project Improvements $6,962 $455,000
Transfers to Housing Set Aside $95,874 $91,080
Total Other Expense $102,836 $800,071
Total Expenditures $200,456 $914,094
[June 30, 2009/2010 Balance (Est.) | $564,932 | $86,332 |
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Revised June 26, 2009

Attachment "A"

SAN FERNANDO REDEVELOPMENT AGENCY

BUDGET - LOW/MOD HOUSING FUND
FISCAL YEAR 2009-2010

Low/Mod Housing Fund Estimated Requested
Actuals Budget
2008-2009 2009-2010
July 1, 2007/2009 Balance I $2,014,404 $2,222,943
|
Revenues:
Tax Increments (20%) $1,232,028 $1,170,425
Loan Repayments $19,194 $19,194
FTHB Equity Share on Loans $0 $0
Interest Earnings $8,907 $4,454
Total Revenue $1,260,129 $1,194,073
Total Funds Available | $3,274,533 | $3,417,017 |
Expenditures:
Administrative Expenses:
Salaries $366,900 $446,562
Admin Services $209,490 $209,490
Professional Services $33,758 $107,757
Supplies/OH/Capital Expenses $10,381 $11,195
Total Administrative $620,529 $775,004
Housing Programs
Kalisher Street - Affordable Housing $0 $250,000
Single Family- Rehab Loan Program $161,727 $210,000
Single Family- Grant Program $0 $10,000
Neighborhood Revitalization $114,334 $100,000
Housing Assistance $0 $467,000
Total Housing Programs $276,061 $1,037,000
Senior Housing Project:
Relocation Costs $0 $0
CHFA Loan Repayment 8 yrs -

Deferred until 2012 $155,000 $155,000
Total Senior Housing Project $155,000 $155,000
Total Expenditures | $1,051,590 | $1,967,004 |
[June 30, 2009/2010 Balance (Est) | $2,222,943 | $1,450,013 |
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