SAN FERNANDD

SAN FERNANDO CITY COUNCIL
REGULAR MEETING NOTICE AND AGENDA

MAY 16, 2016 - 6:00 PM

COUNCIL CHAMBERS
117 MACNEIL STREET
SAN FERNANDO, CA 91340

CALL TO ORDER/ROLL CALL

Mayor Robert C. Gonzales
Vice Mayor Joel Fajardo
Councilmember Antonio Lopez
Councilmember Jaime Soto
Councilmember Sylvia Ballin

PLEDGE OF ALLEGIANCE

San Fernando Police Explorer Shae Perez

APPROVAL OF AGENDA

PRESENTATIONS

a) TRIBUTE TO OUR TROOPS
Mayor Robert C. Gonzales

b)  NATIONAL POLICE WEEK AND PEACE OFFICERS MEMORIAL DAY
Police Chief Anthony Vairo

c) SAN FERNANDO VALLEY COUNCIL OF GOVERNMENTS MOBILITY ACADEMY UPDATE
Vice Mayor Joel Fajardo

d) CERTIFICATE OF RECOGNITION — CHILDREN’S LIBRARIAN LIANA STEPANYAN
Mayor Robert C. Gonzales

Staff Contact Brian Saeki, City Manager
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PUBLIC STATEMENTS — WRITTEN/ORAL

There will be a three (3) minute limitation per each member of the audience who wishes to
make comments relating to City Business. Anyone wishing to speak, please fill out the blue
form located at the Council Chambers entrance and submit it to the City Clerk. When
addressing the City Council please speak into the microphone and voluntarily state your name
and address.

CONSENT CALENDAR

Iltems on the Consent Calendar are considered routine and may be disposed of by a single
motion to adopt staff recommendation. If the City Council wishes to discuss any item, it should
first be removed from the Consent Calendar.

1) REQUEST TO APPROVE MINUTES OF MAY 2, 2016 — SPECIAL MEETING
2) CONSIDERATION TO ADOPT A RESOLUTION APPROVING THE WARRANT REGISTER

Recommend that the City Council adopt Resolution No. 16-052 approving the Warrant
Register.

3) CONSIDERATION TO ADOPT AN ORDINANCE AUTHORIZING THE CITY TO COLLECT
DELINQUENT RESIDENTIAL SOLID WASTE COLLECTION SERVICES FEES ON THE ANNUAL
TAX ROLL PURSUANT TO HEALTH & SAFETY CODE SECTIONS 5473 AND 5473A

Recommend that the City Council waive full reading of Ordinance No. 1655, and adopt by
title only, “An Ordinance of the City Council of the City of San Fernando, California
Amending Chapter 70 (Solid Waste and Recyclables Collection Services) of the San
Fernando Municipal Code.”

4) CONSIDERATION TO ADOPT AN ORDINANCE AMENDING CHAPTER 22 (BUSINESSES) AND
CHAPTER 106 (ZONING) TO EXPRESSLY PROHIBIT MEDICAL CANNABIS DISPENSARIES,
MEDICAL CANNABIS CULTIVATION, CITY-BASED MEDICAL CANNABIS DELIVERY
OPERATIONS, AND ALL COMMERCIAL CANNABIS ACTIVITIES IN ALL AREAS OF THE CITY,
EXCLUDING MEDICAL CANNABIS DELIVERY ACTIVITIES ORIGINATING FROM LEGAL
DISPENSARIES OUTSIDE OF THE CITY OF SAN FERNANDO

Recommend that the City Council waive full reading of Ordinance No. 1654, and adopt by
title only, “An Ordinance of the City Council of the City of San Fernando, California
Amending Chapter 22 (Businesses) and Chapter 106 (Zoning) to Expressly Prohibit Medical

THE CITY OF

SAN FERNANDD
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5)

6)

7)

8)

Cannabis Dispensaries, Medical Cannabis Cultivation, City-Based Medical Cannabis
Delivery Operations, and All Commercial Cannabis Activities in All Areas of the City,
Excluding Medical Cannabis Delivery Activities Originating from Legal Dispensaries Outside
of the City of San Fernando”, subject to the revisions noted in the tracked change version
of the Ordinance as noted in the staff report.

CONSIDERATION TO ADOPT A RESOLUTION TO APPROPRIATE THE 2014 URBAN AREA
SECURITY INITIATIVE (UASI) GRANT PROGRAM

Recommend that the City Council:

a. Adopt Resolution No. 7734 to appropriate the UASI 2014 Grant and amend the UASI
2014 spending plan; and

b. Authorize the City Manager to execute all documents related to the UASI 2014 Grant.

CONSIDERATION TO AWARD A CONTRACT FOR ANNUAL STREET RESURFACING PROJECT
FISCAL YEAR 2015-2016, JOB NO. 7592, PLAN NO. P-718

Recommend that the City Council:

a. Approve plans and specifications for the Annual Street Resurfacing Project Fiscal Year
2015-2016, Job No. 7592, Plan No. P-718;

b. Accept the lowest responsive bid from Toro Enterprises, Inc., for construction of these
improvements;

c. Authorize the City Manager to execute a Construction Contract with Toro Enterprises,
Inc., (Contract No. 1820) for an amount not to exceed $1,062,649.50; and

d. Establish an amount of 20% of the contract amount ($212,529.90), as a contingency,
to cover the cost of unforeseen construction expenses.

FACILITY FEE WAIVER POLICY UPDATE FISCAL YEAR 2015-2016
Recommend that the City Council receive and file the report.
CONSIDERATION TO ADOPT A RESOLUTION AUTHORIZING SUBMITTAL OF AN

APPLICATION FOR CALIFORNIA DEPARTMENT OF RESOURCES RECYCLING AND
RECOVERY (CALRECYCLE) PAYMENT PROGRAMS AND RELATED AUTHORIZATIONS

THE CITY OF

SAN FERNANDD
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Recommend that the City Council:

a. Adopt Resolution No. 7733 Authorizing Submittal of an Application for CalRecycle
Payment Programs and Related Authorizations; and

b. Authorize City Manager to execute all agreements applicable to CalRecycle Payment
Program.

ADMINISTRATIVE REPORTS

9)

10)

11)

CONSIDERATION TO AWARD A CONTRACT FOR PUBLIC TRANSPORTATION SERVICES

Recommend that City Council approve the terms and award a five-year agreement
(Contract No. 1823) with Parking Company of America through June 30, 2021 to provide
public transportation services in the City of San Fernando.

CONSIDERATION TO APPROVE A LETTER OF SUPPORT FOR SAN FERNANDO COMMUNITY
HEALTH CENTER’S SATELLITE MEDICAL FACILITY IN MISSION HILLS

Recommend that the City Council authorize the Mayor to execute a letter for support for
San Fernando Community Health Center’s proposed satellite medical facility to provide
medical services to homeless patients housed at the new Valley Recuperative Care Center
in neighboring community of Mission Hills.

CONSIDERATION TO ADOPT A RESOLUTION SUPPORTING THE PROPOSAL FOR THE LOS
ANGELES METROPOLITAN TRANSPORTATION AUTHORITY (METRO) BOARD OF
DIRECTORS TO VOTE TO PLACE A MEASURE ON THE NOVEMBER 8, 2016 BALLOT TO
GENERATE ADDITIONAL REVENUES FOR TRANSPORTATION IMPROVEMENTS IN LOS
ANGELES COUNTY

Recommend that the City Council:

a. Adopt Resolution No. 7732 supporting the proposal for the Metro Board of Directors
to vote to place a measure on the November 8, 2016 Ballot in order to generate
additional revenues for transportation improvements in Los Angeles County that
includes funding for the East San Fernando Valley Transit Corridor Project; and

b. Direct the City Manager to forward the executed Resolution to the Metro Board of
Directors for their consideration.

THE CITY OF

SAN FERNANDD
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12) DISCUSSION REGARDING THE CITY COUNCIL PROCEDURAL MANUAL
This item is placed on the agenda by Vice Mayor Joel Fajardo.

13) REPORT FROM AD HOC MEMBERS REGARDING CITY COMMISSIONS, STANDING
COMMITTEES AND BOARDS

This item is placed on the agenda by Mayor Robert C. Gonzales and Councilmember Sylvia
Ballin.

COMMITTEE/COMMISSION LIAISON UPDATES

GENERAL COUNCIL COMMENTS

STAFF COMMUNICATION

ADJOURNMENT

I hereby certify under penalty of perjury under the laws of the State of California that the foregoing
agenda was posted on the City Hall bulletin board not less than 72 hours prior to the meeting.

Elena G. Chavez, CMC
City Clerk
Signed and Posted: May 12, 2016 (5:00 p.m.)

Agendas and complete Agenda Packets (including staff reports and exhibits related to each item) are posted on the City’s Internet Web site
(www.sfcity.org). These are also available for public reviewing prior to a meeting in the City Clerk’s Office. Any public writings distributed by the
City Council to at least a majority of the Councilmembers regarding any item on this regular meeting agenda will also be made available at the
City Clerk’s Office at City Hall located at 117 Macneil Street, San Fernando, CA, 91340 during normal business hours. In addition, the City may
also post such documents on the City’s Web Site at www.sfcity.org. In accordance with the Americans with Disabilities Act of 1990, if you require
a disability-related modification/accommodation to attend or participate in this meeting, including auxiliary aids or services please call the City
Clerk’s Office at (818) 898-1204 at least 48 hours prior to the meeting.

THE CITY OF

SAN FERNANDD
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SAN FERNANDD

To: Mayor Robert C. Gonzales and Councilmembers

From: Brian Saeki, City Manager
By: Chris Marcarello, Deputy City Manager/Public Works Director

Date: May 16, 2016
Subject: Consideration to Award a Contract for Public Transportation Services
RECOMMENDATION:

It is recommended that the City Council approve the terms and award a five-year agreement
(Attachment “A” - Contract No. ) with Parking Company of America (PCA) through June 30,
2021 to provide public transportation services in the City of San Fernando.

BACKGROUND:

1. On May 19, 2008, the City Council awarded a five-year contract to First Transit, Inc. for the
maintenance and operation of the City’s transit related services.

2. OnlJune 2, 2013, the City Council approved a two-year contract extension with First Transit,
Inc.

3. On May 18, 2015, the City Council approved a one-year contract extension with First
Transit, Inc.

4. On December 7, 2015, the City Council received an overview regarding the City’s public
transportation program and provided direction relative to several key components included
in the Request for Proposals (RFP) document.

ANALYSIS:

The City of San Fernando offers residents a public transportation program that includes dial-a-
ride and fixed route trolley services. The existing contract with the City’s transportation
contractor is scheduled to end in June 2016. As such, the City developed a Request for
Proposals (RFP) document relative to transportation services and solicited proposals from
transportation contractors (Attachment “B”). Prior to developing the RFP, the City Council
provided direction relative to several key components of the RFP, including service levels,
performance, vehicles, and other related items.
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Project Description/Scope of Services

The scope of work in the attached specification includes providing management and operation
of the San Fernando Transit system, which operates the Mission City Transit/Dial-A-Ride and
Trolley services. The specifications provide for the same services as currently offered, with
enhanced reporting, service levels, documentation, and safety programs. In addition to cost,
firms were evaluated on several criteria, including:

e Prior experience providing transit services in other communities.

e Ability to meet the needs of the City, as listed in the request for proposal.

e The proposed project manager’s experience.

e The proposed location, vehicles and equipment to be used in providing transit services.

e The proposed approach used to help dispatch vehicles, ensure customer satisfaction, and
improve operating efficiencies.

Evaluation Criteria

Proposals submitted to the City were reviewed by a panel of City department heads. The three
companies that submitted proposals were asked to participate in an in-person interview with
City staff in April 2016. As indicated in the RFP, Section 2I, Screening, Selection and Award (see
RFP Page 7, Section 2l); fee schedules and costs are not the sole criteria for award of this
agreement. Instead, evaluation criteria for the proposals includes several categories, including
experience, facility and equipment listing, cost, safety and training practices, management
ability, and reference checks.

After interviewing the three transit firms, the three firms were asked to submit “Best and Final
Offers” in accordance with Section 2I, Screening, Selection and Award (see RFP Page 7, Section
21). These three firms all submitted high quality proposals, received positive remarks from other
cities that utilize their services, and were relatively close in cost. The three firms include First
Transit (FT), MV Transportation (MV), and Parking Company of America (PCA) (Attachment “C”).

Transit Services Experience

Firms were asked to list relevant experience providing transit services in other local cities. Each
vendor received high remarks for the services they provide. Below is a list of public agencies
served by each firm.

Firm Related Public Agency Experience
FT San Fernando, Paramount, Monterey Park, San Gabriel
MV Lynwood, Burbank, Beverly Hills
PCA Montebello, Bell Gardens, Cudahy
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Operations Facility Proximity to San Fernando
Bidders were asked to provide information about the operations facility that would be used to

service the City of San Fernando’s vehicles. Below is a list of the proposed maintenance and
operations facility for each firm.

Firm Facility Location
FT El Monte
MV Sylmar
PCA Commerce

Employee Salaries/Benefits
Bidders were asked to provide information about employee salaries/benefits. All bidders are

required to comply with City Living Wage regulations and/or State Minimum wage regulations.
Below is a summary of this information.

Firm Proposed Salaries/Benefits

Driver Starting Wage: $11.50 per hour

Benefits: Health Insurance, Vacation, 401K, Incentive Programs
Driver Starting Wage: $12.50 per hour

Benefits: Health Insurance, Vacation, Safety Bonus

Driver Starting Wage: $13.00 per hour

Benefits: Health Insurance, Vacation, Award Programs

FT

MV

PCA

Proposed Equipment

Bidders were asked to provide information about the proposed equipment that would be used
as part of this contract. Please note that the existing trolleys owned by the City will continue to
be used for fixed route services. Vehicles will be required to purchase compressed natural gas
(CNG) at the City’s fueling station. Below is a list of the proposed vehicles that will be used.

Firm Proposed Equipment
ET Trolley: Existing Vehicles
Dial-A-Ride: 2016 Ford E450 CNG 10 Passenger Vehicles
MV Trolley: Existing Vehicles

Dial-A-Ride: 2012 Ford E350 CNG 10 Passenger Vehicles
Trolley: Existing Vehicles

PCA Dial-A-Ride: 2016 Ford E350 CNG 8 Passenger Vehicles OR
2016 Minivan Option (not CNG)
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Technology
Bidders were asked to provide information about the technology services and vehicle tracking

programs used in providing transportation services. Below is a list of the proposed technology
programs used by each firm.

Firm Included in Proposal? Proposed Equipment
e Scheduling/dispatch information will
be available for City staff to view via
FT Yes — Available to City Staff Google Drive.
e A GPS vehicle tracking system called
Available for all Vehicles Fleet Solutions will be available for City
staff to check on bus locations and
existing route performance.
e A web-based scheduling/dispatch
system will be available for dial-a-ride
Yes — Available to City Staff vehicles using Simpli Transport.
MV e Performance information will be
Available for Dial-A-Ride available via TimePoint.
Vehicles e An on-board camera monitoring
system will be installed, including
DriveCam and Mobileye programs.
Yes — Available to City Staff | e A web-based performance application
and General Public will be available. Application tracks
PCA . . .
estimated arrival times, schedules, and
Available for all Vehicles interaction with dispatch services.

Total Cost Information

Each proposal was required to include the overall cost to the City. The cost calculation is based
on several components including a fixed fee plus an hourly fee times the number of vehicle
revenue hours actually operated each month. In addition, the City pays for the actual cost of
fuel used by all transit vehicles. This cost calculation ensures that the City is paying for services
as demand warrants it, as opposed to paying a fixed fee for services whether there is low or
high demand.

Below is a brief summary of the overall costs. Each proposal includes a more detailed cost
analysis showing each cost component. It should be noted that the costs below do not include
fuel costs. It is estimated that fuel costs will add an additional $40,000 annually (depending on
fuel costs).
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Firm 1* Year Cost 5-Year Cost
FT S 461,005.56 S 2,545,059.84
MV $518,953.00 $2,791,863.00*
PCA o
Bus Option $479,564.15 $2,584,931.54
PCA o
Minivan Option $458,011.14 $2,522,614.11

*MV proposed the use of City property to house its operations trailer or the use of City office
space for an annual lease payment to the City of $6,000. If the proposed lease is not accepted,
MV would use an existing operations center in Burbank.

**PCA provided two options for transit services, including a bus option (similar to existing
services) and a minivan option.

In Fiscal Year (FY) 2015-2016, the total cost for local transportation services is estimated at
$475,064, including fuel. All costs are paid through local transportation funds, including
Proposition A and C. No General Fund monies are used for transportation services.

Overview of Evaluation Criteria
The following chart places a ranking (1= best) on the criteria for each proposal submitted.
Several firms have very similar operations, i.e. experience, so the scores will be the same.

Proximity salaries/
Firm | Annual Cost | Experience to San . Equipment | Technology
Benefits
Fernando
FT 1 1 2 1 1 3
MV 3 1 1 1 2 2
PCA 2 1 2 1 1 1

BUDGET IMPACT:

Funding for this project is provided through the Los Angeles County Proposition A and C Local
Return funding and fare revenues. In FY 2015-2016, the total cost for local transportation
services was $475,064. If the recommendation is accepted, this cost will increase to
$479,564.15, an incremental cost of $4,500.15, plus fuel costs. Funding for this contract is
provided in the proposed FY 2016-2017 budget as follows:
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Account Account Title Amount
007-440-0442-4260 Contractual Services S 280,000
007-313-0000-4260 Contractual Services $ 115,000
007-313-3630-4402 Fuel $ 40,000
008-311-0000-4260 Contractual Services $ 100,000
Total $ 535,000

The contract term is for five years, through June 30, 2012, with a City option to extend for an
additional two years.

CONCLUSION:

Based on the comprehensive review of bids using the criteria above, it is expected that the
proposal from PCA will provide the best value for the City and the residents of San Fernando in
terms of service quality and cost. It is expected that a new service provider will help to provide
enhanced customer service to San Fernando residents. In addition, PCA’s proposal also provides
the highest starting wage rate for local transportation drivers. It is also expected that PCA’s
technology application will allow residents/transit riders (in addition to City staff) instant
updates on transit arrival times, transit route information, and direct contact with transit
dispatchers.

In its proposal, PCA provided two (2) options for dial-a-ride services, including a bus option
(similar to existing services) and a minivan option. As proposed, the bus option is available using
alternative fuels while the minivan option is available only using gas. Due to the requirement to
utilize alternative fuels, it is recommended that the bus option be accepted by the City.

PCA is a 100% minority-owned company with over fifty years of experience in providing
transportation services. The firm has existing public agency and private sector transit services
experience and is well-equipped to manage the City’s transportation services contract.

ATTACHMENTS:

A. Contract No.

B. Request for Proposals, Questions/Responses, Addendum #1

C. Proposals (Hardcopy Binders Provided to the City Council under separate cover) and Best
and Final Offers
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CONTRACT SERVICES AGREEMENT

Parking Company of America
Public Transportation Services

THIS CONTRACT SERVICES AGREEMENT (“Agreement”) is made and entered into this 16™ day of
May 2016 (hereinafter, the “Effective Date”), by and between the CITY OF SAN FERNANDO, a
municipal corporation (“CITY”) and Parking Company of America, a Limited Liability Corporation
(hereinafter, “CONTRACTOR”). For the purposes of this Agreement CITY and CONTRACTOR may
be referred to collectively by the capitalized term “Parties.” The capitalized term “Party” may
refer to CITY or CONTRACTOR interchangeably.

WHEREAS, this Agreement was approved by the San Fernando City Council at its meeting of
May 16, 2016 under Agenda Item No.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein
contained, CITY and CONTRACTOR agree as follows:

l. ENGAGEMENT TERMS

1.1 SCOPE OF SERVICES: Subject to the terms and conditions set forth in this Agreement
and all exhibits attached and incorporated hereto, CONTRACTOR agrees to perform the
services and tasks set forth in Exhibit “A” (hereinafter referred to as the “Scope of
Services”). Exhibit “A” shall include the CITY’s Request for Proposals for Management
and Operation of the San Fernando Transit System; the CONTRACTOR’s “Proposal for
City of San Fernando Management and Operation of the Transit System dated April 20,
2016 and “Best and Final Offer” dated May 5, 2016; all referenced specifications, details,
maps, addendums, appendices, all required bonds, insurance certificates, permits,
notices, affidavits, and any supplemental agreements clarifying, amending or extending
the services contemplated, as they may be required to ensure such services are
provided during the term of this Agreement, or any extension thereof, in an acceptable
manner. CONTRACTOR further agrees to furnish to CITY all labor, materials, tools,
supplies, equipment, services, tasks and incidental and customary work necessary to
competently perform and timely complete the services and tasks set forth in the Scope
of Services. For the purposes of this Agreement the aforementioned services and tasks
set forth in the Scope of Services shall hereinafter be referred to generally by the
capitalized term “Services.” CONTRACTOR shall not commence with the performance of
the Services until such time as CITY issues a written Notice to Proceed.

1.2 TERM: This Agreement shall have a term of five (5) years commencing from the July 1,
2016 and concluding at 11:59 p.m. on June 30, 2021. At its sole discretion, the City shall
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1.3

1.4

1.5

1.6

hold the option to extend this agreement for two (2) additional one (1) year extension
terms.

COMPENSATION: CONTRACTOR shall perform the various services and tasks set forth
in the Scope of Services in accordance with the compensation schedule which is
included in Exhibit “B” (hereinafter, the “Approved Rate Schedule”).

PAYMENT OF COMPENSATION: Following the conclusion of each calendar month,
CONTRACTOR shall submit to CITY an itemized invoice indicating the services performed
and tasks completed during the recently concluded calendar month, including services
and tasks performed and the reimbursable out-of-pocket expenses incurred. Such
invoice shall include the following:

a) Hourly Rate Charges shall be directly traceable by operator trip sheets and/or time
cards, which will be available for review by CITY. Hourly Rate Charges shall be
computed and submitted monthly;

b) Fixed Monthly Rate Charges shall be invoiced monthly in arrears;

c) Reimbursement of fuel costs shall be directly traceable to fuel usage reports and
vendor invoices;

d) Other charges authorized by CITY, but not covered in the Hourly Rate Charges or
Fixed Monthly Rate Charges shall be billed monthly with charges directly traceable
to receipts, bills, etc., copies of which shall be attached to the invoice.

If the amount of CONTRACTOR’s monthly compensation is a function of hours worked
by CONTRACTOR’s personnel, the invoice shall indicate the number of hours worked in
the recently concluded calendar month, the persons responsible for performing the
Services, the rate of compensation at which such services and tasks were performed,
the subtotal for each task and service performed and a grand total for all services
performed. Within thirty (30) calendar days of receipt of each invoice, CITY shall notify
CONTRACTOR in writing of any disputed amounts included in the invoice. Within forty-
five (45) calendar days of receipt of each invoice, CITY shall pay all undisputed amounts
included on the invoice. CITY shall not withhold applicable taxes or other authorized
deductions from payments made to CONTRACTOR.

OPERATING REVENUES: All operating revenues collected by CONTRACTOR in connection
with the services rendered under this agreement are the property of the CITY.
Operating revenues include all fares and sales of tickets and passes. Operating revenues
shall be collected and administered as specified in Exhibit “A”, Scope of Work and the
amount itemized and provided to the CITY.

ACCOUNTING RECORDS: CONTRACTOR shall maintain complete and accurate records
with respect to all matters covered under this Agreement for a period of three (3) years
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after the expiration or termination of this Agreement. CITY shall have the right to access
and examine such records, without charge, during normal business hours. CITY shall
further have the right to audit such records, to make transcripts therefrom and to
inspect all program data, documents, proceedings, and activities.

ABANDONMENT BY CONTRACTOR: In the event CONTRACTOR ceases to perform the
Services agreed to under this Agreement or otherwise abandons the undertaking
contemplated herein prior to the expiration of this Agreement or prior to completion of
any or all tasks set forth in the Scope of Services, CONTRACTOR shall deliver to CITY
immediately and without delay, all materials, records and other work product prepared
or obtained by CONTRACTOR in the performance of this Agreement. Furthermore,
CONTRACTOR shall only be compensated for the reasonable value of the services, tasks
and other Services performed up to the time of cessation or abandonment, less a
deduction for any damages, costs or additional expenses which CITY may incur as a
result of CONTRACTOR’s cessation or abandonment.

PERFORMANCE OF AGREEMENT

2.1

2.2

2.3

CITY’S REPRESENTATIVES: The CITY hereby designates the City Manager and Deputy City
Manager (hereinafter, the “CITY Representatives”) to act as its representatives for the
performance of this Agreement. The CITY Manager shall be the chief CITY
Representative. The CITY Representatives or their designee shall act on behalf of the
CITY for all purposes under this Agreement. CONTRACTOR shall not accept directions or
orders from any person other than the CITY Representatives or their designee.

CONTRACTOR REPRESENTATIVE: CONTRACTOR hereby designates Pep Valdes, Executive
Vice President, to act as its representative for the performance of this Agreement
(hereinafter, “CONTRACTOR Representative”). CONTRACTOR Representative shall have
full authority to represent and act on behalf of the CONTRACTOR for all purposes under
this Agreement. CONTRACTOR Representative or his designee shall supervise and direct
the performance of the Services, using his best skill and attention, and shall be
responsible for all means, methods, techniques, sequences and procedures and for the
satisfactory coordination of all portions of the Services under this Agreement. Notice to
the CONTRACTOR Representative shall constitute notice to CONTRACTOR.

COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS: CONTRACTOR
agrees to work closely with CITY staff in the performance of the Services and this
Agreement and shall be available to CITY staff and the CITY Representatives at all
reasonable times. All work prepared by CONTRACTOR shall be subject to inspection and
approval by CITY Representatives or their designees.
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24

STANDARD OF CARE; PERFORMANCE OF EMPLOYEES: CONTRACTOR represents,
acknowledges and agrees to the following:

A. CONTRACTOR shall perform all Services skillfully, competently and to the highest
standards of CONTRACTOR'’s profession;

B. CONTRACTOR shall perform all Services in a manner reasonably satisfactory to
the CITY;
C. CONTRACTOR shall comply with all applicable federal, state and local laws and

regulations, including the conflict of interest provisions of Government Code
Section 1090 and the Political Reform Act (Government Code Section 81000 et

seq.);

D. CONTRACTOR understands the nature and scope of the Services to be performed
under this Agreement as well as any and all schedules of performance;

E. All of CONTRACTOR’s employees and agents possess sufficient skill, knowledge,
training and experience to perform those services and tasks assigned to them by
CONTRACTOR; and

F. All of CONTRACTOR’s employees and agents (including but not limited to
subcontractors) possess all licenses, permits, certificates, qualifications and
approvals of whatever nature that are legally required to perform the tasks and
services contemplated under this Agreement and all such licenses, permits,
certificates, qualifications and approvals shall be maintained throughout the
term of this Agreement and made available to CITY for copying and inspection.

The Parties acknowledge and agree that CONTRACTOR shall perform, at CONTRACTOR’s
own cost and expense and without any reimbursement from CITY, any services
necessary to correct any errors or omissions caused by CONTRACTOR’s failure to comply
with the standard of care set forth under this Section or by any like failure on the part of
CONTRACTOR’s employees, agents, contractors, and subcontractors. Such effort by
CONTRACTOR to correct any errors or omissions shall be commenced immediately upon
their discovery by either Party and shall be completed within seven (7) calendars days
from the date of discovery or such other extended period of time authorized by the CITY
Representatives in writing and in their sole and absolute discretion. The Parties
acknowledge and agree that CITY’s acceptance of any work performed by CONTRACTOR
or on CONTRACTOR'’s behalf shall not constitute a release of any deficiency or delay in
performance. The Parties further acknowledge, understand and agree that CITY has
relied upon the foregoing representations of CONTRACTOR, including but not limited to
the representation that CONTRACTOR possesses the skills, training, knowledge and
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2.5

2.6

2.7

experience necessary to perform the Services skillfully, competently and to the highest
standards of CONTRACTOR'’s profession.

ASSIGNMENT: The skills, training, knowledge and experience of CONTRACTOR are
material to CITY’s willingness to enter into this Agreement. Accordingly, CITY has an
interest in the qualifications and capabilities of the person(s) who will perform the
services and tasks to be undertaken by CONTRACTOR or on behalf of CONTRACTOR in
the performance of this Agreement. In recognition of this interest, CONTRACTOR agrees
that it shall not assign or transfer, either directly or indirectly or by operation of law, this
Agreement or the performance of any of CONTRACTOR'’s duties or obligations under this
Agreement without the prior written consent of the CITY. In the absence of CITY’s prior
written consent, any attempted assignment or transfer shall be ineffective, null and void
and shall constitute a material breach of this Agreement.

CONTROL AND PAYMENT OF SUBORDINATES; INDEPENDENT CONTRACTOR: The
Services shall be performed by CONTRACTOR or under CONTRACTOR’s strict
supervision. CONTRACTOR will determine the means, methods and details of
performing the Services subject to the requirements of this Agreement. CITY retains
CONTRACTOR on an independent contractor basis and not as an employee.
CONTRACTOR reserves the right to perform similar or different services for other
principals during the term of this Agreement, provided such work does not unduly
interfere with CONTRACTOR’s competent and timely performance of the Services
contemplated under this Agreement and provided the performance of such services
does not result in the unauthorized disclosure of CITY’s confidential or proprietary
information. Any additional personnel performing the Services under this Agreement
on behalf of CONTRACTOR are not employees of CITY and shall at all times be under
CONTRACTOR’s exclusive direction and control. CONTRACTOR shall pay all wages,
salaries and other amounts due such personnel and shall assume responsibility for all
benefits, payroll taxes, Social Security and Medicare payments and the like.
CONTRACTOR shall be responsible for all reports and obligations respecting such
additional personnel, including, but not limited to: Social Security taxes, income tax
withholding, unemployment insurance, disability insurance, workers’ compensation
insurance and the like.

REMOVAL OF EMPLOYEES OR AGENTS: If any of CONTRACTOR’s officers, employees,
agents, contractors, or subcontractors is determined by the CITY Representatives to be
uncooperative, incompetent, a threat to the adequate or timely performance of the
tasks assigned to CONTRACTOR, a threat to persons or property, or if any of
CONTRACTOR’s officers, employees, agents, contractors, or subcontractors fail or refuse
to perform the Services in a manner acceptable to the CITY, such officer, employee,
agent, contractor, or subcontractor shall be promptly removed by CONTRACTOR and
shall not be reassigned to perform any of the Services.
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2.8

2.9

2.10.

COMPLIANCE WITH LAWS: CONTRACTOR shall keep itself informed of and in
compliance with all applicable federal, state or local laws to the extent such laws control
or otherwise govern the performance of the Services. CONTRACTOR’s compliance with
applicable laws shall include, without limitation, compliance with all applicable
Cal/OSHA requirements.

NON-DISCRIMINATION: In the performance of this Agreement, CONTRACTOR shall not
discriminate against any employee, subcontractor, subconsultant, or applicant for
employment because of race, color, creed, religion, sex, marital status, sexual
orientation, national origin, ancestry, age, physical or mental disability or medical
condition.

INDEPENDENT CONTRACTOR STATUS: The Parties acknowledge, understand and agree
that CONTRACTOR and all persons retained or employed by CONTRACTOR are, and shall
at all times remain, wholly independent contractors and are not officials, officers,
employees, departments or subdivisions of CITY. CONTRACTOR shall be solely
responsible for the negligent acts and/or omissions of its employees, agents,
contractors, subcontractors and subconsultants. CONTRACTOR and all persons retained
or employed by CONTRACTOR shall have no authority, express or implied, to bind CITY
in any manner, nor to incur any obligation, debt or liability of any kind on behalf of, or
against, CITY, whether by contract or otherwise, unless such authority is expressly
conferred to CONTRACTOR under this Agreement or is otherwise expressly conferred by
CITY in writing.

INSURANCE

3.1

DUTY TO PROCURE AND MAINTAIN INSURANCE: Except as otherwise provided herein,
CONTRACTOR, continuously throughout the Term of this Agreement procure and
maintain policies of insurance that meet the requirements and specifications set forth
under this Article. CONTRACTOR shall procure and maintain the following insurance
coverage, at its own expense:

A. Commercial General Liability Insurance: CONTRACTOR shall procure and
maintain Commercial General Liability Insurance (“CGL Coverage”) as broad as
Insurance Services Office Commercial General Liability coverage (occurrence
Form CG 0001) or its equivalent. Such CGL Coverage shall have minimum limits
of no less than Ten Million Dollars ($10,000,000.00) per occurrence and Ten
Million Dollars ($10,000,000.00) in the general aggregate for bodily injury,
personal injury, property damage, operations, products and completed
operations, and contractual liability.




PROFESSIONAL SERVICES AGREEMENT

Public Transportation Services
Page 7 of 7

3.2

3.3

3.4

3.5

B. Automobile Liability Insurance: CONTRACTOR shall procure and maintain
Automobile Liability Insurance as broad as Insurance Services Office Form
Number CA 0001 covering Automobile Liability, Code 1 (any auto). Such
Automobile Liability Insurance shall have minimum limits of no less than Ten
Million Dollars ($10,000,000.00) per accident for bodily injury and property
damage.

C. Workers’ Compensation Insurance/ Employer’s Liability Insurance: A policy of
workers’ compensation insurance in such amount as will fully comply with the
laws of the State of California and which shall indemnify, insure and provide legal
defense for both CONTRACTOR and CITY against any loss, claim or damage
arising from any injuries or occupational diseases occurring to any worker
employed by or any persons retained by CONTRACTOR in the course of carrying
out the Work contemplated in this Agreement.

ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile Liability
Insurance shall contain an endorsement naming the CITY and CITY’s elected and
appointed officials, officers, employees, agents and volunteers as additional insureds.

REQUIRED CARRIER RATING: All varieties of insurance required under this Agreement
shall be procured from insurers admitted in the State of California and authorized to
issue policies directly to California insureds. Except as otherwise provided elsewhere
under this Article, all required insurance shall be procured from insurers who, according
to the latest edition of the Best’s Insurance Guide, have an A.M. Best’s rating of no less
than A:VII. CITY may also accept policies procured by insurance carriers with a Standard
& Poor’s rating of no less than BBB according to the latest published edition the
Standard & Poor’s rating guide. As to Workers’ Compensation Insurance/ Employer’s
Liability Insurance, the CITY Representatives are authorized to authorize lower ratings
than those set forth in this Section.

PRIMACY OF CONTRACTOR’S INSURANCE: All policies of insurance provided by
CONTRACTOR shall be primary to any coverage available to CITY or CITY’s elected or
appointed officials, officers, employees, agents or volunteers. Any insurance or self-
insurance maintained by CITY or CITY’s elected or appointed officials, officers,
employees, agents or volunteers shall be in excess of CONTRACTOR’s insurance and
shall not contribute with it.

WAIVER OF SUBROGATION: All insurance coverage provided pursuant to this
Agreement shall not prohibit CONTRACTOR or CONTRACTOR’s officers, employees,
agents, subcontractors or subconsultants from waiving the right of subrogation prior to
a loss. CONTRACTOR hereby waives all rights of subrogation against CITY.




PROFESSIONAL SERVICES AGREEMENT

Public Transportation Services
Page 8 of 8

3.6

V.

VERIFICATION OF COVERAGE: CONTRACTOR acknowledges, understands and agrees,
that CITY’s ability to verify the procurement and maintenance of the insurance required
under this Article is critical to safeguarding CITY’s financial well-being and, indirectly, the
collective well-being of the residents of the CITY. Accordingly, CONTRACTOR warrants,
represents and agrees that its shall furnish CITY with original certificates of insurance
and endorsements evidencing the coverage required under this Article on forms
satisfactory to CITY in its sole and absolute discretion. The certificates of insurance and
endorsements for each insurance policy shall be signed by a person authorized by that
insurer to bind coverage on its behalf, and shall be on forms provided by the CITY if
requested. All certificates of insurance and endorsements shall be received and
approved by CITY as a condition precedent to CONTRACTOR’s commencement of
performance under this Agreement. Upon CITY’s written request, CONTRACTOR shall
also provide CITY with certified copies of all required insurance policies and
endorsements.

INDEMNIFICATION

4.1

4.2

4.3

The Parties agree that CITY and CITY’s elected and appointed officials, officers,
employees, agents and volunteers (hereinafter, the “CITY Indemnitees”) should, to the
fullest extent permitted by law, be protected from any and all loss, injury, damage,
claim, lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising
out of or in any way related to the performance of this Agreement. Accordingly, the
provisions of this indemnity provision are intended by the Parties to be interpreted and
construed to provide the CITY Indemnitees with the fullest protection possible under
the law. CONTRACTOR acknowledges that CITY would not enter into this Agreement in
the absence of CONTRACTOR’s commitment to indemnify, defend and protect CITY as
set forth herein.

To the fullest extent permitted by law, CONTRACTOR shall indemnify, hold harmless and
defend the CITY Indemnitees from and against all liability, loss, damage, expense, cost
(including without limitation reasonable attorneys’ fees, expert fees and all other costs
and fees of litigation) of every nature arising out of or in connection with
CONTRACTOR'’s performance of the Services hereunder or its failure to comply with any
of its obligations contained in this Agreement, except such loss or damage which is
caused by the sole negligence or willful misconduct of the CITY.

CITY shall have the right to offset against the amount of any compensation due
CONTRACTOR under this Agreement any amount due CITY from CONTRACTOR as a
result of CONTRACTOR's failure to pay CITY promptly any indemnification arising under
this Article and related to CONTRACTOR’s failure to either (i) pay taxes on amounts
received pursuant to this Agreement or (ii) comply with applicable workers’
compensation laws.
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4.4

4.5

4.6

4.7

The obligations of CONTRACTOR under this Article will not be limited by the provisions
of any workers’ compensation act or similar act. CONTRACTOR expressly waives its
statutory immunity under such statutes or laws as to CITY and CITY’s elected and
appointed officials, officers, employees, agents and volunteers.

CONTRACTOR agrees to obtain executed indemnity agreements with provisions identical
to those set forth here in this Article from each and every subcontractor or any other
person or entity involved by, for, with or on behalf of CONTRACTOR in the performance
of this Agreement. In the event CONTRACTOR fails to obtain such indemnity obligations
from others as required herein, CONTRACTOR agrees to be fully responsible and
indemnify, hold harmless and defend CITY and CITY’s elected and appointed officials,
officers, employees, agents and volunteers from and against any and all claims and
losses, costs or expenses for any damage due to death or injury to any person and injury
to any property resulting from any alleged intentional, reckless, negligent, or otherwise
wrongful acts, errors or omissions of CONTRACTOR’s subcontractors or any other person
or entity involved by, for, with or on behalf of CONTRACTOR in the performance of this
Agreement. Such costs and expenses shall include reasonable attorneys’ fees incurred
by counsel of CITY’s choice.

CITY does not, and shall not, waive any rights that it may possess against CONTRACTOR
because of the acceptance by CITY, or the deposit with CITY, of any insurance policy or
certificate required pursuant to this Agreement. This hold harmless and indemnification
provision shall apply regardless of whether or not any insurance policies are determined
to be applicable to the claim, demand, damage, liability, loss, cost or expense.

This Article and all provisions contained herein (including but not limited to the duty to
indemnify, defend and hold free and harmless) shall survive the termination or normal
expiration of this Agreement and is in addition to any other rights or remedies which the
CITY may have at law or in equity.

TERMINATION

5.1

TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for
convenience and without cause by giving CONTRACTOR a minimum of five (5) calendar
days’ prior written notice of CITY’s intent to terminate this Agreement. Upon such
termination for convenience, CONTRACTOR shall be compensated only for those
services and tasks which have been performed by CONTRACTOR up to the effective date
of the termination. CONTRACTOR may not terminate this Agreement except for cause
as provided under Section 5.2, below. If this Agreement is terminated as provided
herein, CITY may require CONTRACTOR to provide all finished or unfinished Documents
and Data, as defined in section 6.1 below, and other information of any kind prepared
by CONTRACTOR in connection with the performance of the Services. CONTRACTOR
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5.2

shall be required to provide such Documents and Data within fifteen (15) calendar days
of CITY’s written request. No actual or asserted breach of this Agreement on the part of
CITY pursuant to Section 5.2, below, shall operate to prohibit or otherwise restrict CITY’s
ability to terminate this Agreement for convenience as provided under this Section.

EVENTS OF DEFAULT; BREACH OF AGREEMENT:

A.

In the event either Party fails to perform any duty, obligation, service or task set
forth under this Agreement (or fails to timely perform or properly perform any
such duty, obligation, service or task set forth under this Agreement), an event
of default (hereinafter, “Event of Default”) shall occur. For all Events of Default,
the Party alleging an Event of Default shall give written notice to the defaulting
Party (hereinafter referred to as a “Default Notice”) which shall specify: (i) the
nature of the Event of Default; (ii) the action required to cure the Event of
Default; (iii) a date by which the Event of Default shall be cured, which shall not
be less than the applicable cure period set forth under Sections 5.2B and 5.2C
below or if a cure is not reasonably possible within the applicable cure period, to
begin such cure and diligently prosecute such cure to completion. The Event of
Default shall constitute a breach of this Agreement if the defaulting Party fails to
cure the Event of Default within the applicable cure period or any extended cure
period allowed under this Agreement.

CONTRACTOR shall cure the following Events of Defaults within the following
time periods:

i. Within three (3) business days of CITY’s issuance of a Default Notice for any
failure of CONTRACTOR to timely provide CITY or CITY’s employees or agents
with any information and/or written reports, documentation or work
product which CONTRACTOR is obligated to provide to CITY or CITY’s
employees or agents under this Agreement. Prior to the expiration of the 3-
day cure period, CONTRACTOR may submit a written request for additional
time to cure the Event of Default upon a showing that CONTRACTOR has
commenced efforts to cure the Event of Default and that the Event of Default
cannot be reasonably cured within the 3-day cure period. The foregoing
notwithstanding, CITY shall be under no obligation to grant additional time
for the cure of an Event of Default under this Section 5.2B.i. that exceeds
seven (7) calendar days from the end of the initial 3-day cure period; or

ii. Within fourteen (14) calendar days of CITY’s issuance of a Default Notice for
any other Event of Default under this Agreement. Prior to the expiration of
the 14-day cure period, CONTRACTOR may submit a written request for
additional time to cure the Event of Default upon a showing that
CONTRACTOR has commenced efforts to cure the Event of Default and that
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the Event of Default cannot be reasonably cured within the 14-day cure
period. The foregoing notwithstanding, CITY shall be under no obligation to
grant additional time for the cure of an Event of Default under this Section
5.2B.ii that exceeds thirty (30) calendar days from the end of the initial 14-
day cure period.

In addition to any other failure on the part of CONTRACTOR to perform any duty,
obligation, service or task set forth under this Agreement (or the failure to timely
perform or properly perform any such duty, obligation, service or task), an Event of
Default on the part of CONTRACTOR shall include, but shall not be limited to the
following: (i) CONTRACTOR’s refusal or failure to perform any of the services or tasks
called for under the Scope of Services; (ii) CONTRACTOR’s failure to fulfill or perform its
obligations under this Agreement within the specified time or if no time is specified,
within a reasonable time; (iii) CONTRACTOR’s and/or its employees’ disregard or
violation of any federal, state, local law, rule, procedure or regulation; (iv) the initiation
of proceedings under any bankruptcy, insolvency, receivership, reorganization, or
similar legislation as relates to CONTRACTOR, whether voluntary of involuntary; (v)
CONTRACTOR'’s refusal or failure to perform or observe any covenant, condition,
obligation or provision of this Agreement; and/or (vii) CITY’s discovery that a statement
representation or warranty by CONTRACTOR relating to this Agreement is false,
misleading or erroneous in any material respect.

C. CITY shall cure any Event of Default asserted by CONTRACTOR within forty-five
(45) calendar days of CONTRACTOR's issuance of a Default Notice, unless the
Event of Default cannot reasonably be cured within the 45-day cure period.
Prior to the expiration of the 45-day cure period, CITY may submit a written
request for additional time to cure the Event of Default upon a showing that CITY
has commenced its efforts to cure the Event of Default and that the Event of
Default cannot be reasonably cured within the 45-day cure period. The
foregoing notwithstanding, an Event of Default dealing with CITY’s failure to
timely pay any undisputed sums to CONTRACTOR as provided under Section 1.4,
above, shall be cured by CITY within five (5) calendar days from the date of
CONTRACTOR’s Default Notice to CITY.

D. CITY, in its sole and absolute discretion, may also immediately suspend
CONTRACTOR'’s performance under this Agreement pending CONTRACTOR’s
cure of any Event of Default by giving CONTRACTOR written notice of CITY’s
intent to suspend CONTRACTOR’s performance (hereinafter, a “Suspension
Notice”). CITY may issue the Suspension Notice at any time upon the occurrence
of an Event of Default. Upon such suspension, CONTRACTOR shall be
compensated only for those services and tasks which have been rendered by
CONTRACTOR to the reasonable satisfaction of CITY up to the effective date of
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53

the suspension. No actual or asserted breach of this Agreement on the part of
CITY shall operate to prohibit or otherwise restrict CITY’s ability to suspend this
Agreement as provided herein.

No waiver of any Event of Default or breach under this Agreement shall
constitute a waiver of any other or subsequent Event of Default or breach. No
waiver, benefit, privilege, or service voluntarily given or performed by a Party
shall give the other Party any contractual rights by custom, estoppel, or
otherwise.

The duties and obligations imposed under this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any
duties, obligations, rights and remedies otherwise imposed or available by law.
In addition to any other remedies available to CITY at law or under this
Agreement in the event of any breach of this Agreement, CITY, in its sole and
absolute discretion, may also pursue any one or more of the following remedies:

i. Upon written notice to CONTRACTOR, the CITY may immediately terminate
this Agreement in whole or in part;

ii. Upon written notice to CONTRACTOR, the CITY may extend the time of
performance;

iii. The CITY may proceed by appropriate court action to enforce the terms of
the Agreement to recover damages for CONTRACTOR’s breach of the
Agreement or to terminate the Agreement; or

iv. The CITY may exercise any other available and lawful right or remedy.

CONTRACTOR shall be liable for all legal fees plus other costs and expenses that CITY
incurs upon a breach of this Agreement or in the CITY’s exercise of its remedies under
this Agreement.

G.

In the event CITY is in breach of this Agreement, CONTRACTOR’s sole remedy
shall be the suspension or termination of this Agreement and/or the recovery of
any unpaid sums lawfully owed to CONTRACTOR under this Agreement for
completed services and tasks.

SCOPE OF WAIVER: No waiver of any default or breach under this Agreement shall

constitute a waiver of any other default or breach, whether of the same or other
covenant, warranty, agreement, term, condition, duty or requirement contained in this
Agreement. No waiver, benefit, privilege, or service voluntarily given or performed by a
Party shall give the other Party any contractual rights by custom, estoppel, or otherwise.
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5.4

VL.

SURVIVING ARTICLES, SECTIONS AND PROVISIONS: The termination of this Agreement
pursuant to any provision of this Article or by normal expiration of its term or any
extension thereto shall not operate to terminate any Article, Section or provision
contained herein which provides that it shall survive the termination or normal
expiration of this Agreement.

MISCELLANEOUS PROVISIONS

6.1

6.2

6.3

DOCUMENTS & DATA; LICENSING OF INTELLECTUAL PROPERTY: All Documents and
Data shall be and remain the property of CITY without restriction or limitation upon
their use or dissemination by CITY. For purposes of this Agreement, the term
“Documents and Data” means and includes all reports, analyses, correspondence, notes,
summaries, charts, schedules, spreadsheets, calculations, lists, data compilations,
documents or other materials developed and/or assembled by or on behalf of
CONTRACTOR in the performance of this Agreement and fixed in any tangible medium
of expression, including but not limited to Documents and Data stored digitally,
magnetically and/or electronically. This Agreement creates, at no cost to CITY, a
perpetual license for CITY to copy, use, reuse, disseminate and/or retain any and all
copyrights, designs, and other intellectual property embodied in all Documents and
Data. CONTRACTOR shall require all subcontractors and subconsultants working on
behalf of CONTRACTOR in the performance of this Agreement to agree in writing that
CITY shall be granted the same right to copy, use, reuse, disseminate and retain
Documents and Data prepared or assembled by any subcontractor as applies to
Documents and Data prepared by CONTRACTOR in the performance of this Agreement.

CONFIDENTIALITY: All data, documents, discussion, or other information developed or
received by CONTRACTOR or provided for performance of this Agreement are deemed
confidential and shall not be disclosed by CONTRACTOR without prior written consent
by CITY. CITY shall grant such consent of disclosure as legally required. Upon request,
all CITY data shall be returned to CITY upon the termination or expiration of this
Agreement. CONTRACTOR shall not use CITY’s name or insignia, photographs, or any
publicity pertaining to the Services in any magazine, trade paper, newspaper, television
or radio production or other similar medium without the prior written consent of CITY.

FALSE CLAIMS ACT: CONTRACTOR warrants and represents that neither CONTRACTOR
nor any person who is an officer of, in a managing position with, or has an ownership
interest in CONTRACTOR has been determined by a court or tribunal of competent
jurisdiction to have violated the False Claims Act, 31 U.S.C., Section 3789 et seq. and the
California False Claims Act, Government Code Section 12650 et seq.
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6.4

6.5

6.6

6.7

6.8

NOTICES: All notices permitted or required under this Agreement shall be given to the
respective Parties at the following addresses, or at such other address as the respective
Parties may provide in writing for this purpose:

CONTRACTOR: CITY:

Parking Company of America City of San Fernando

523 W. 6" Street, Suite 528 117 Macneil Street

Los Angeles, CA 90014 San Fernando CA 91340
Attn: Pep Valdes, Executive Vice President Attn: Deputy City Manager
Phone: (562) 862-2118 Phone: (818) 898-1222
Fax: Fax: (818) 361-6278

Email: pvaldes@parkpca.com

Such notices shall be deemed effective when personally delivered or successfully
transmitted by facsimile as evidenced by a fax confirmation slip or when mailed, forty-
eight (48) hours after deposit with the United States Postal Service, first class postage
prepaid and addressed to the Party at its applicable address.

COOQOPERATION; FURTHER ACTS: The Parties shall fully cooperate with one another, and
shall take any additional acts or sign any additional documents as are reasonably
necessary, appropriate or convenient to achieve the purposes of this Agreement.

SUBCONTRACTING: CONTRACTOR shall not subcontract any portion of the Services
required by this Agreement, except as expressly stated herein, without the prior written
approval of CITY. Subcontracts (including without limitation subcontracts with
subconsultants), if any, shall contain a provision making them subject to all provisions
stipulated in this Agreement, including provisions relating to insurance requirements
and indemnification.

CITY’S RIGHT TO EMPLOY OTHER CONTRACTORS: CITY reserves the right to employ
other contractors in connection with the various projects worked upon by
CONTRACTOR.

PROHIBITED INTERESTS: CONTRACTOR warrants, represents and maintains that it has
not employed nor retained any company or person, other than a bona fide employee
working solely for CONTRACTOR, to solicit or secure this Agreement. Further,
CONTRACTOR warrants and represents that it has not paid nor has it agreed to pay any
company or person, other than a bona fide employee working solely for CONTRACTOR,
any fee, commission, percentage, brokerage fee, gift or other consideration contingent
upon or resulting from the award or making of this Agreement. For breach or violation
of this warranty, CITY shall have the right to rescind this Agreement without liability.
For the term of this Agreement, no member, officer or employee of CITY, during the
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6.9

6.10

6.11

6.12

6.13

6.14

6.15

6.16

6.17

term of his or her service with CITY, shall have any direct interest in this Agreement, or
obtain any present or anticipated material benefit arising therefrom.

TIME IS OF THE ESSENCE: Time is of the essence for each and every provision of this
Agreement.

GOVERNING LAW AND VENUE: This Agreement shall be interpreted and governed
according to the laws of the State of California. In the event of litigation between the
Parties, venue, without exception, shall be in the Los Angeles County Superior Court of
the State of California. If, and only if, applicable law requires that all or part of any such
litigation be tried exclusively in federal court, venue, without exception, shall be in the
Central District of California located in the City of Los Angeles, California.

ATTORNEYS' FEES: If either Party commences an action against the other Party, either
legal, administrative or otherwise, arising out of or in connection with this Agreement,
the prevailing Party in such litigation shall be entitled to have and recover from the
losing Party reasonable attorneys’ fees and all other costs of such action.

SUCCESSORS AND ASSIGNS: This Agreement shall be binding on the successors and
assigns of the Parties.

NO THIRD PARTY BENEFIT: There are no intended third party beneficiaries of any right
or obligation assumed by the Parties. All rights and benefits under this Agreement inure
exclusively to the Parties.

CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or
against, either Party but shall be construed as if the Parties prepared this Agreement
together through a process of negotiation and with the advice of their respective
attorneys.

SEVERABILITY: If any portion of this Agreement is declared invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions shall
continue in full force and effect.

AMENDMENT; MODIFICATION: No amendment, modification or supplement of this
Agreement shall be valid or binding unless executed in writing and signed by both
Parties, subject to CITY approval. The requirement for written amendments,
modifications or supplements cannot be waived and any attempted waiver shall be void
and invalid.

CAPTIONS: The captions of the various articles, sections and paragraphs are for
convenience and ease of reference only, and do not define, limit, augment, or describe
the scope, content, or intent of this Agreement.
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6.18

6.19

6.20

INCONSISTENCIES OR CONFLICTS: In the event of any conflict or inconsistency between
the provisions of this Agreement and any of the exhibits attached hereto, the provisions
of this Agreement shall control.

ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire,
complete, final and exclusive expression of the Parties with respect to the matters
addressed herein and supersedes all other agreements or understandings, whether oral
or written, or entered into between CITY and CONTRACTOR prior to the execution of
this Agreement. No statements, representations or other agreements, whether oral or
written, made by any Party which are not embodied herein shall be valid or binding. No
amendment, modification or supplement to this Agreement shall be valid and binding
unless in writing and duly executed by the Parties pursuant to Section 6.16, above.

COUNTERPARTS: This Agreement shall be executed in three (3) original counterparts

each of which shall be of equal force and effect. No handwritten or typewritten
amendment, modification or supplement to any one counterparts shall be valid or
binding unless made to all three counterparts in conformity with Section 6.16, above.
One fully executed original counterpart shall be delivered to CONTRACTOR and the
remaining two original counterparts shall be retained by CITY.

(SIGNATURE PAGE TO FOLLOW)
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IN WITNESS WHEREOQF, the Parties hereto have caused this Agreement to be executed the day
and year first appearing in this Agreement, above.

CITY OF SAN FERNANDO Parking Company of America
By: By:
Brian Saeki, City Manager Name:
Title:

APPROVED AS TO FORM

By:

Rick R. Olivarez, City Attorney



ATTACHMENT "B"

NOTICE OF
REQUEST FOR PROPOSALS (RFP)

The City of San Fernando is soliciting proposals from interested parties to provide the
turn-key management and operation of the City’s San Fernando Mission City
Transit/Dial-A-Ride and Trolley services, together referred to as San Fernando Transit.

The San Fernando Transit system began providing local transportation in the 2000’s
and, during the 2014-15 year, provided 9,818 Mission City Transit/Dial-A-Ride trips and
78,348 Trolley trips, for a system total of 88,166 annual passenger trips. At peak, the
Mission City Transit/Dial-A-Ride operates a total of two vehicles and the Trolley
operates a total of two vehicles. The Trolley operates within the City limits of San
Fernando while the Mission City Transit/Dial-A-Ride provides service to destinations
within the City limits and some longer-distance trips for medical purposes only. Both
services operate 7 days a week.

The City is currently interested in proposals that will address the management,
operations, and maintenance of the San Fernando Transit system over the next five
years, July 1, 2016 through June 30, 2021, plus two (2) one (1) year options.

Proposal documents may be obtained at the San Fernando City Hall, 117 Macneil
Street, San Fernando, CA 91340 or via the City’s website at www.sfcity.org. The
deadline for submitting proposals is Wednesday, April 20, 2016 at 3:00 p.m.

Please direct all comments or questions to Chris Marcarello, City of San Fernando, 117
Macneil Street, San Fernando, CA 91340.

City of San Fernando — San Fernando Transit
2016 Request For Proposals



REQUEST FOR PROPOSALS
MANAGEMENT AND OPERATION
OF THE SAN FERNANDO TRANSIT SYSTEM

l. DESCRIPTION OF THE PROJECT

The San Fernando Transit system, initiated by the City of San Fernando in the 2000’s,
provides Dial-A-Ride and community fixed route transit services. Mission City
Transit/Dial-A-Ride service is provided to senior residents of the City age 55 and above,
individuals with disabilities as certified by City staff, and the general public. Riders may
travel within the City and to some longer-distance trips for medical purposes only. The
Trolley operates community fixed route services within the City, with two buses
operating a single route.

The combined San Fernando Transit services carried a total of 86,166 passenger trips
in the year just completed. It is estimated that the services operated a combined total of
10,828 vehicle revenue hours and 146,222 vehicle revenue miles. Exhibit F contains
San Fernando Transit operating data for the past three years. An estimated projection
of revenue hours and miles is also provided based on current operating hours of
service.

The City finances the San Fernando Transit system through Los Angeles County
Proposition A and C Local Return funding and fare revenues. The City does not receive
any Federal or State transit funding.

San Fernando Mission City Transit/Dial-A-Ride

The San Fernando Mission City Transit/Dial-A-Ride provides primarily advance-
reservation, curb-to-curb demand responsive transportation to senior residents of the
City age 55 and above, individuals with disabilities as certified by City staff, and the
general public. Requests for service may be made up to 5 days in advance of the
service day or, for trips that are taken on a regular basis at the same day and time each
week, can be set up as subscription trips. Same day and immediate trip requests are
accommodated if capacity is available. This is not an ADA paratransit service.

Mission City Transit/Dial-A-Ride service operates the following days and hours:
Weekdays (Monday — Friday): 7:30 am — 5:30 pm
Weekends (Saturday and Sunday): 12:00 pm — 5:00 pm

The Mission City Transit/Dial-A-Ride service is provided within the City and some
longer-distance trips for medical purposes only. Mission City Transit/Dial-A-Ride
operates year-around, with the exception of the following holidays: New Year’s Day,
Easter, Memorial Day, July 4", Labor Day, Thanksgiving Day, and Christmas Day. The
City reserves the right to direct the operation of reduced levels of service on unofficial
holidays and during holiday periods.
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A maximum of two (2) ADA-compliant paratransit vehicles are operated in Mission City
Transit/Dial-A-Ride service at peak periods and may be modified on weekdays,
weekends and holidays by time of day. Beginning with this new contract, the Contractor
will be responsible managing and operating San Fernando Mission City Transit/Dial-A-
Ride services so as to achieve the City’s performance goals for this service and is
expected to manage the level of services provided to reflect actual trip demand. Also
vehicles and operators will be required to comply with General Public Paratransit
Vehicle [GPPV] requirements.

Trolley

The Trolley is a general public, community fixed route service operating on a single
route through the City.

Trolley services operated the following days and hours:
Weekdays (Monday — Friday): 10:00 am — 4:00 pm
Weekends (Saturday and Sunday): 11:00 am — 4:00 pm

Two vehicles are to be operated during each of these periods.

Service will be suspended on New Year’s Day, Easter, Memorial Day, July 4", Labor
Day, Thanksgiving Day, and Christmas Day

General

The San Fernando City Council is the policy making body for the San Fernando Transit
system. Overall administration, planning, monitoring and marketing of the system is
vested in the City’s Public Works Department.

Since the inception of San Fernando Transit, the City has utilized the services of an
independent management and operations Contractor to provide full “turnkey”
management and operation of the system. The City provides policy direction, general
supervision and monitoring of services, service and system planning, marketing support
and materials, fare media and qualification of residents to use the Mission City
Transit/Dial-A-Ride. In addition, the City has historically provided the vehicles for
use in the San Fernando Trolley System [See RFP Section 2 herein for “City Duties
and Responsibilities.”]. As part of this RFP and the transit services, it is expected that
the successful contractor will:

e Utilize the City’s Trolley vehicles in performance of fixed route services during the
entire contract term.

e Provide vehicles for the Mission City Transit/Dial-A-Ride services during the
entire contract term.
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I. INSTRUCTIONS, CONDITIONS AND NOTICES TO OFFERORS

The following shall be considered an essential part of this Request for Proposals
(“RFP”).

A. General Information

The City of San Fernando, California, referred to as “CITY” herein, is requesting
proposals for the management and operation of the San Fernando Transit system,
which operates the San Fernando Mission City Transit/Dial-A-Ride and Trolley services.
For purposes of this RFP, independent contractors interested in submitting proposals
are referred to as “OFFEROR” or “CONTRACTOR".

Included as Exhibit B to this RFP is a DRAFT AGREEMENT that will be amended to
reflect the specific terms and conditions of this procurement. The term of this
Agreement will be for a base period of five (5) years from July 1, 2016 through June 30,
2021, plus two (2) one (1) year options at the City’s discretion. The successful
OFFEROR to whom an award is made will be required to enter into a Professional
Services Agreement (“PSA”) with CITY substantially similar to the DRAFT
AGREEMENT.

Exhibit A to this RFP is the Scope of Work detailing the services to be provided by the
CONTRACTOR. All proposals shall be for the complete “turnkey” management and
operation of the San Fernando Transit system, as specified and in all respects, so that
the proposal contemplates and ensures a complete “Turn-Key” system such that
nothing remains to be purchased, provided or supplied by CITY, other than as noted
within the provisions of this RFP. It is understood by each OFFEROR that this RFP
requires, in all cases, all elements of a complete operating system for San Fernando
Transit.

B. Tentative Schedule

The tentative schedule and description of events for this procurement are given below:

Date: Activity:

March 25, 2016 Issue Request for Proposal (RFP)

April 4, 2016, 11 a.m. Deadline for submitting questions and registering for
participation in RFP process

April 11, 2016 Written response by the City; issue Addenda

April 20, 2016, 3 p.m. Proposals due; non-public opening is held and
evaluation begins

May 2016 City Council Consideration to Award Contract
Agreement executed and Notice to Proceed

July 2016 Start of Services
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Tentative dates, including start-up date, are subject to change at the sole discretion of
the City.

C. Registration with City/Submission of Questions

For the purposes of communications related to this RFP, interested OFFERORS are
encouraged to register with the City and provide related contact information and
representative information. OFFERORS may submit information to the City in person,
at 117 Macneil Street, San Fernando, California 91340 or by email to
cmarcarello@sfcity.org All registration information should be submitted by 11:00 A.M.
on Monday, April 4, 2016. Any communications related to this RFP will also be posted
on the City’s website at www.sfcity.org under the RFPs/RFQs/NIBs section.

Questions and comments may also be submitted in writing to the City of San Fernando,
117 Macneil Street, San Fernando, California 91340, or by email to
cmarcarello@sfcity.org All questions must be received no later than 11:00 A.M. on
Monday, April 4, 2016.

In the event of that questions and comments are received, a CITY response will be sent
to all parties in the form of an addendum (or addenda) to this RFP no later than
Monday, April 11, 2016.

D. RFP Addenda

Any changes to the RFP requirements will be made by written addendum. Addenda will
be emailed to OFFERORS at the email addresses provided by OFFERORS and posted
on the City’s website at www.sfcity.org All addenda must be specifically acknowledged
in OFFEROR’s proposal using Exhibit E, Addenda Acknowledgement Form. Failure to
acknowledge receipt of addenda shall cause the proposal to be considered non-
responsive. Such proposals will be rejected.

E. Verbal Agreement or Conversation

No prior or current verbal conversations or agreements with any officer, agent, or
employee of the CITY shall affect or modify any terms or obligations of this RFP, or any
contract resulting from this procurement.

F. Required Submittal Information

Each OFFEROR must submit one (1) original signed copy and five (5) duplicate copies
of the complete proposal in sealed envelope(s) marked “Transit Service RFP” and the
name of the OFFEROR. Proposal submissions must contain sequential page numbers.
Please note that proposals are limited to a total of fifty (50) single-sided, letter-sized
sheets using a typeface no smaller than 11 point. The fifty (50) pages shall include all
text pages, tables, figures, exhibits, divider and cover pages, and required proposal
forms, but shall not include appendices and attachments to the proposal. Proposers are
warned against placing material information in appendices and/or attachments.
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Proposals must be submitted on the PROPOSAL FORM provided as Exhibit D and
must include all required attachments. All prices and notations must be in ink or
typewritten. Mistakes may be crossed out and corrections typed or written with ink
adjacent thereto, and all corrections must be initialed in ink by the person signing the
PROPOSAL FORM.

Unacceptable conditions, limitations, provisos, or failure to respond to specific
instructions or information requested may result in rejection of the proposal.

If the proposal consists of a “prime” contractor and one or more subcontractors, the
OFFEROR shall identify all subcontractors and the areas of their responsibility.
Notwithstanding the use of subcontractors by the prime CONTRACTOR, the CITY will
enter into an AGREEMENT only with the prime CONTRACTOR who shall be
responsible for all services required by the attached AGREEMENT.

By submitting a proposal, the OFFEROR certifies that his/her/its name (as well as the
names of any proposed subcontractors) does not appear on the Controller General’'s
List of Ineligible Contractors for federally assisted projects.

Upon award of the contract, all proposals shall be public record (except financial
statements, submitted under a separate cover with a request for confidentiality, which
shall be disclosed only upon order of a court with competent jurisdiction). Information
contained in any proposal or information regarding the number or identity of
OFFERORS will be made available during the course of normal City business hours.
Specific requests for proposal information shall be made by request to the City and
scheduling an appointment.

No proposal shall be withdrawn after the date and time set for opening thereof, and all
proposals shall remain in effect for a minimum of ninety (90) days after the final
proposal submission date.

H. Submission of Proposals
The City must receive one (1) original signed copy and five (5) duplicate copies of the

project proposal, including all required attachments. Proposals will be received by the
City of San Fernando until 3:00 P.M. PST on Wednesday, April 20, 2016.

All proposals either mailed or hand delivered will be received at the following location:

City of San Fernando
Transit Services RFP
Public Works Department
ATTN: Chris Marcarello
117 Macneil Street
San Fernando, California 91340
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The City will not accept proposals submitted by facsimile copy or electronically.

Responsibility for submitting the proposal and pricing to the City on or before the above
stated time is SOLELY AND STRICTLY that of the PROPOSER. The City will in no way
be responsible for delays in the delivery of the mail or delays caused by any other
occurrence. The City will not be responsible for premature opening of proposals not
properly marked.

l. Screening, Selection, and Award

Screening and selection will take place through the process described below. Contract
award will be made to the OFFEROR which (a) meets REQUIRED QUALIFICATIONS
OF CONTRACTOR specified in Part Ill of this RFP, and (b) submits the proposal
considered most advantageous to CITY based on EVALUATION CRITERIA set forth in
Exhibit C to this RFP.

Negotiations may or may not be conducted with OFFERORS; hence, the proposal
should include the OFFERORS’ most favorable terms and conditions since selection
may be made without discussion with any OFFEROR.

The screening and selection process shall be as follows:

Step 1. Sealed proposals will be opened and evaluated to determine compliance with
REQUIRED QUALIFICATIONS OF CONTRACTOR. Proposals meeting specified
requirements will be considered responsive and will be included in Step 2.

Step 2. Responsive proposals will be reviewed by an evaluation panel based on
EVALUATION CRITERIA of this RFP and the weighting assigned thereto. Weighted
scores from all panel members will then be added and a total value will be calculated
and assigned to each proposal. Following such evaluation, a decision will be made
whether to recommend awarding a contract without further discussion to the OFFEROR
receiving the highest score, or to negotiate with OFFERORS within a competitive range.

Step 3. If a decision is made to conduct negotiations, OFFERORS within a competitive
range may be interviewed in late April or early May 2016. The purpose of such
interviews will be to obtain additional information or clarification of OFFERORS’
proposals and to discuss modifications of such proposals. At a minimum, the proposed
Project Manager and a senior management staff official authorized to commit on behalf
of the OFFEROR shall be present at such interview.

Upon completion of such interviews, the CITY reserves the right to request the
submission of “Best and Final” offers. The evaluation panel shall review “Best and Final”
offers, if requested, and conduct a final evaluation of proposals. Proposals will again be
assigned a total score based on EVALUATION CRITERIA weighted scores. The
evaluation panel will then recommend one OFFEROR, based on the results of the final
scoring, for approval by the City Council of the City of San Fernando. Council approval
is expected in May 2016.
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The CITY reserves the right to withdraw this RFP at any time without prior notice.
Further, the CITY reserves the right to modify the RFP schedule described above. The
CITY also makes no representations that any contract will be awarded to any
OFFEROR responding to this RFP. The CITY expressly reserves the right to reject any
and all proposals without indicating any reasons for such rejection(s), to waive any
irregularity or informality in any proposal or in the RFP procedure, and to be the sole
judge of the responsiveness of any OFFEROR and of the suitability of the materials
and/or services to be rendered.

J. Exceptions and Alternatives
OFFERORS may not take exception or make alterations to any requirement of the RFP.

If an alternative proposal is submitted, it must be submitted as a separate proposal. No
such proposal shall be considered unless it satisfies all requirements of this RFP. The
CITY expressly reserves the right in its sole discretion to consider such alternate
proposals and to award a contract based thereon if determined to be in the CITY’S best
interest.

Since the CITY desires to enter into one contract to provide all services, only those
proposals to provide all services shall be considered responsive.

K. OFFEROR’S Representations

In submitting a proposal, the OFFEROR affirms that he/she/it is familiar with all
requirements of the RFP and has sufficiently informed himself/herself/itself in all matters
affecting the performance of the work or the furnishing of the labor, supplies, materials,
equipment, or facilities called for in this RFP; that he/she/it has checked the proposal for
errors and omissions; that the prices stated are correct and as intended by the
OFFEROR and are a complete statement of his/her/its prices for performing the work of
furnishing the labor, supplies, materials, equipment or facilities required. The above
provisions shall apply equally to any modifications submitted by OFFEROR in a “best
and final” offer.

L. Pre-Contractual Expenses

Pre-contractual expenses are defined as expenses incurred by OFFEROR in: (1)
preparing the proposal in response to this RFP; (2) submitting the proposal to the CITY;
(3) negotiating with the CITY on any matter related to this RFP; (4) any other expenses
incurred by the OFFEROR prior to the date of award, if any, of the proposed
AGREEMENT. The CITY shall not, in any event, be liable for any pre-contractual
expenses incurred by OFFEROR. OFFEROR shall not include any such expenses in
the RFP.
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M. Compliance with Federal Laws and Requirements

OFFEROR shall comply with all applicable Federal laws and requirements including, but
not limited to: Equal Employment Opportunity, ADA, and Drug and Alcohol Testing
Requirements.

1. Equal Employment Opportunity

Regarding the performance of this contract, the contractor shall not discriminate against
any employee or applicant for employment based on race, color, age, creed, sex, or
national origin. Such action shall include, but not be limited to, the following:
employment, upgrading, demotion or transfer, recruitment, layoff or termination, rates of
pay or other forms of compensation, and selection for training.

2. Drug-Free Workplace Certification Requirements
Contractor shall comply with the Drug-Free Workplace Certification Requirements as
administered by Caltrans for Federal grant funds recipients.

N. Interpretation

The laws of the State of California shall govern all the rights and duties of the successful
OFFEROR and CITY under the contract entered into pursuant to this RFP.

O. Execution of Agreement

If the CONTRACTOR is an individual, he or she shall execute the AGREEMENT
personally. If the CONTRACTOR is a partnership, the AGREEMENT shall be executed
by all partners, or by a managing general partner lawfully empowered to bind the
partnership. If the CONTRACTOR is a corporation, two officers of the corporation must
execute it, or by a person authorized by the corporation to execute written contracts on
its behalf, and the corporate seal affixed thereto. If the corporate seal is not affixed to
the AGREEMENT, or if it is executed by a person other than an officer, there must be
attached to the AGREEMENT a certified copy of a resolution of the corporation
authorizing such officer or person to execute written agreements for and on behalf of
the corporation. If the CONTRACTOR is a joint venture, the AGREEMENT must be
executed on behalf of each participating firm by officers or other officials who have full
and proper authorization to do so.
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[ll. REQUIRED QUALIFICATIONS OF CONTRACTOR

Proposals for the management and operation of the San Fernando Transit system will
be evaluated by CITY to determine whether or not they meet the following required
qualifications. Proposals which fail to provide documentation responding to all of the
required items set out below may be considered non-responsive and will be rejected.

A. Experience

In order to be considered eligible and qualified, OFFEROR must have a minimum of
three years of experience in the field of providing public transportation services for
systems similar to that contemplated herein. The OFFEROR should demonstrate
familiarity with the management and operation of Dial-A-Ride and community fixed route
public transit systems, including all related tasks such as vehicle control and dispatch,
training, safety, vehicle maintenance, etc. The OFFEROR must have the capability to
provide qualified personnel to manage and operate the system.

A statement of qualifications demonstrating the foregoing and listing the OFFEROR’S
experience in the public transit field, together with the names, addresses and telephone
numbers of at least three other clients for whom similar services are being provided,
shall be furnished with the proposal. Clients referenced should be located in California
if possible.

B. Organization

The OFFEROR should submit a description of the firm’s organizational structure,
history, legal status (i.e., partnership, corporation, etc.), list of owners and officers,
capabilities and experience, and management philosophy. The CITY is particularly
interested in the OFFEROR’S approach to managing projects such as San Fernando
Transit, organizational resources and expertise available, and the primary businesses or
range of diversified businesses in which the OFFEROR’S firm is involved.

C. Resource Allocation

OFFEROR’S proposed allocation of contract resources must demonstrate an
understanding of scope of work requirements as described in this RFP and attachments
thereto. OFFEROR must submit a detailed budget breakdown on the PROPOSAL
FORM.

D. Staffing

CONTRACTOR shall at all times be responsible for maintaining appropriate staffing
levels, employing sufficient qualified and properly trained personnel to perform the
management, administrative, call-taking, scheduling and dispatch, operating and
maintenance functions necessary to operate the City’s Mission City Transit/Dial-A-Ride
and Trolley services.
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The OFFEROR must submit a proposed staffing plan indicating all management and
staff employee positions, the number of full-time equivalent employees at each position
(full-time equivalent employee equals 2,000 work hours), and salary and benefit
schedules for each employee classification. The staffing plan should be specific to each
of the five years contemplated in the DRAFT AGREEMENT.

The staffing plan must include the resumes of the proposed General Manager and
Maintenance Manager showing all relevant education, training and experience.

OFFEROR should also describe other personnel to the extent that their particular
experience, skill and availability will affect the performance of this contract.

OFFEROR should submit a description of the employee benefits package that will be
provided including any incentive or motivational programs.

OFFEROR should also specifically address any technical resources and staff that will
be available to assist their local management at no additional cost to the City.

E. Management and Personnel Policies

The OFFEROR must be able to demonstrate a familiarity with modern management
practices, a record of equitable labor management practices, and a commitment to
Equal Employment Opportunity practices.

F. Accounting and Reporting

The OFFEROR must propose an adequate management information system to
implement and maintain data collection, accounting, and reporting requirements of the
DRAFT AGREEMENT.

G. Performance Bond

Before commencing work under this Agreement, Contractor shall furnish and file with
the City Clerk a bond, or bonds, in a form satisfactory to the City Attorney with a
bonding company licensed and authorized to do business in the State of California in an
amount no less than one-hundred percent (100%) of the amount payable to Contractor
under this Agreement, conditioned upon the faithful performance of this Agreement.
The bond(s) shall remain in full force and effect during the term of this Agreement, or
any extension thereof. The bond(s) shall name the City of San Fernando as obligee.

H. Insurance and Indemnity

The insurance and indemnity requirements of this RFP, including the DRAFT
AGREEMENT, will be considered minimum requirements and must be complied with in
every respect.
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1. Indemnification

1.1 Indemnity by Contractor. Contractor, its successors and assigns (the
"Indemnitors"), agree to indemnify, defend and hold harmless City, its officers,
officials, directors, employees, agents and volunteers (the “Indemnitees”), from
and against any and all Damages (as defined below) suffered or incurred by the
Indemnitees resulting from or related to (i) any breach of Contractor’s obligations
under this Contract; (ii) any violation by Contractor of any federal, state or local
law applicable to Contractor’s performance under this Contract, including without
limitation, Applicable Environmental Laws; (iii) the failure of Contractor to pay any
federal, state or local income, sales, use, payroll or other tax during the term of
this Contract; (iv) the failure of Contractor to maintain any insurance coverage
required to be maintained by this Contract; and (v) any claim resulting from the
negligent or willful acts or omissions of Contractor, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of
them may be liable. Notwithstanding the foregoing, the Indemnitors shall not be
liable for any Damages that arise as a result of the sole negligence or willful
misconduct of the Indemnitees.

1.2 Definition of Damages. As used herein, "Damages" shall mean all
liabilities, demands, claims, actions or causes of action, regulatory, legislative or
judicial proceedings, assessments, levies, losses, fines, penalties, damages,
costs and expenses, in each case as awarded by a court or arbitrator, including,
without limitation, reasonable attorneys', accountants', investigators', and experts'
fees and expenses sustained or incurred in connection with the defense or
investigation of any such liability.

1.3 Indemnitee Claims. Except as set forth in Section 1.4, in the event that an
Indemnitee makes a claim for which the Indemnitee is indemnified pursuant to
Section 1.1, the Indemnitee shall provide written notice of such claim to
Indemnitors and Indemnitors shall have thirty (30) days following receipt of such
notice to (i) make payment of the claim to Indemnitee; or (ii) if there is a good
faith dispute whether such claim is valid, then provide written notice to
Indemnitee of the factual and/or legal basis for Indemnitors’ dispute of the claim.
If Indemnitee and Indemnitors have not agreed on a resolution of the disputed
claim within thirty (30) days of notice from Indemnitors, then pending final
resolution of the dispute by court, arbitration or otherwise, Indemnitors shall
either make payment of the full amount of the claim into an escrow account or
post a bond for the full amount of the claim.

1.4  Defense of Third Party Claims. In the event that an indemnification claim
hereunder is based in whole or in part upon any claim or legal proceeding
asserted by a person or entity which is not a party to this Contract (a "Third Party
Claim"), promptly after receipt of notice of the Third Party Claim, the Indemnitees
shall notify the Indemnitors of such claim in writing. The Indemnitors shall have a
period of 30 days following the receipt of such notice to notify the Indemnitees of
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whether the Indemnitors elect to assume the defense thereof. If the Indemnitors
so notify the Indemnitees that they elect to assume the defense, the Indemnitors
thereafter shall undertake and diligently pursue the defense of the Third Party
Claim. The Indemnitors shall not consent to entry of judgment or enter into any
settlement agreement, without the consent of the Indemnitees, which does not
include a complete and unconditional release of the Indemnitees or which
imposes injunctive or other equitable relief against the Indemnitees. The
Indemnitees shall be entitled to participate in, but not control, the defense
thereof, with counsel of its choice and at its own expense. If the Indemnitors do
not give the requisite notice, or fail to assume and diligently pursue the defense
of such Third Party Claim, the Indemnitees may defend against such Third Party
Claim in such manner as they may deem appropriate, including without limitation,
settlement thereof on such terms as the Indemnitees may deem appropriate, and
to pursue such remedies as may be available to the Indemnitees against the
Indemnitors. Notwithstanding the foregoing, the Indemnitees shall not consent to
entry of a judgment or enter into any settlement agreement, without the consent
of the Indemnitors, which does not include a complete release of the Indemnitors.

2. Insurance:

On or before the commencement of the term of this Contract, CONTRACTOR shall
furnish CITY with certificates showing the type, amount, class of operations covered,
effective dates and dates of expiration of insurance coverage in compliance with this
Section. OFFEROR must state renewal dates for all insurance coverage and must
provide a statement of loss experience for the previous last two years. The statement
of loss experience must also identify any claims that may be pending at the present
time.

An endorsement naming the CITY as additional insured for all liability coverage shall be
furnished with the insurance certificates. Such certificates, which do not [imit
CONTRACTOR's indemnification set forth herein, shall also contain substantially the
following statement:

“Should any of the above insurance covered by this certificate be canceled
or coverage reduced before the expiration date thereof, the insurer
afforded coverage shall provide thirty (30) days' advance notice to the
CITY of San Fernando by certified mail, Attention: Risk Manager.”

It is agreed that CONTRACTOR shall maintain in force at all times during the
performance of this Contract all appropriate coverage of insurance required by this
Contract with an insurance business in the State of California.

No subcontract work shall commence until similar insurance coverage has been
obtained by the subcontractor and verified by the CONTRACTOR. The CONTRACTOR
shall then immediately notify the CITY, in writing, of the types and amounts of such
insurance.
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3. Coverage. CONTRACTOR shall maintain the following insurance coverage:

(a). Vehicle Liability Insurance. Throughout the term of this Agreement, Contractor
shall provide vehicle liability insurance in the amount of Ten Million Dollars
($10,000,000.00) combined single limit Bodily Injury and Property Damage. Coverage
may be provided through one or more policies and shall include: Uninsured Motorist
(UM) and Personal Injury Protection (PIP) with coverage limits as required by law;
Medical Payments with coverage limits of $500 per person per occurrence

(b). General Liability and Protection and Indemnity Insurance. CONTRACTOR shall
procure and maintain during the life of this Contract General Liability Insurance on a
commercial form with a minimum of Ten Million Dollars ($10,000,000), covering all legal
liability for personal injury, bodily injury, death and property damage to the vehicle
maintenance facility and any applicable endorsement or rider for the storage, handling,
transportation and disposal of Hazardous Substances that may arise out of
CONTRACTOR's performance under this Contract except as may be covered by
insurance coverage provided by the CITY, as described elsewhere in the Contract.

(c). Vehicle Physical Damage. With respect to the vehicles to be used under the
terms of this Contract, CONTRACTOR shall maintain in full force and effect insurance
covering vehicles against physical damage from comprehensive and collision, in an
amount equal to the vehicles’ actual cash value. Any deductible shall not exceed Ten
Thousand Dollars ($10,000.00) Per Incident, must be stated in writing to the City and
shall be the sole responsibility of the CONTRACTOR.

(d). Workers' Compensation and Employer's Liability Insurance. CONTRACTOR
shall procure and maintain during the life of this Contract Workers' Compensation
Insurance in conformance with the laws of the State of California and with the laws of
the United States and Employers' Liability Insurance with a minimum of Five Million
Dollars ($5,000,000).

4. Subrogation Waiver. Each of the foregoing policies shall expressly waive
subrogation against CITY.

5. Failure to Secure. If CONTRACTOR at any time during the term hereof should
fail to secure or maintain the foregoing insurance, CITY shall be permitted to obtain
such insurance in the CONTRACTOR's name or as an agent of the CONTRACTOR and
shall be compensated by the CONTRACTOR for the costs of the insurance premiums
plus interest at the maximum rate permitted by law computed from the date written
notice is received that the premiums have been paid. CONTRACTOR shall indemnify
and hold harmless CITY from the failure to place, the failure to maintain, or the failure of
any of the insurance policies required above.

6. Additional Insured. CITY, its Council, Commissions, officers, and employees
shall be named as additional insured under all insurance coverage, except Workers’
Compensation, required by this Contract. An additional insured named herein shall not
be held liable for any premium, deductible portion of any loss, or expense of any nature
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on this policy or any extension thereof. Any other insurance held by an additional
insured shall not be required to contribute anything toward any loss or expense covered
by the insurance provided by this policy.

7. Primary Insurance. Endorsement(s) shall be provided which states that the
coverage is Primary Insurance and that no other insurance affected by the CITY will be
called upon to contribute to this coverage.

8. Other Insurance Provisions. The general liability and automobile liability policies
are to contain, or be endorsed to contain, the following provisions:

a. The CITY, its officers, officials, employees, agents and volunteers are to
be covered as insured as respects; liability arising out of activities performed by
or on behalf of the CONTRACTOR; products and completed operations of the
CONTRACTOR; premises owned, occupied or used by the CONTRACTOR; or
automobiles owned, leased hired or borrowed by the CONTRACTOR. The
coverage shall contain no special limitations on the scope of protection afforded
to the CITY, its officers, officials, employees, agents or volunteers.

b. For any claims related to this project, the CONTRACTOR's insurance
coverage shall be primary insurance as respects the CITY, its officers, officials,
employees, agents and volunteers. Any insurance or self-insurance maintained
by the CITY, its officers, officials, employees, agents or volunteers shall be
excess of the CONTRACTOR's insurance and shall not contribute with it.

C. Any failure to comply with reporting or other provisions of the policies
including breaches of warranties shall not affect coverage provided to the CITY,
its officers, officials, employees, agents or volunteers.

d. The CONTRACTOR's insurance shall apply separately to each insured
against whom claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

e. Each insurance policy required by this clause shall be endorsed to state
that coverage shall not be suspended, voided, canceled by either party, reduced
in coverage or in limits except after thirty (30) days' prior written notice by
certified mail, return receipt requested, has been given to the CITY.

9. Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best's rating of no less than A:VII.

10.  Verification of Coverage. CONTRACTOR shall furnish the CITY with original
endorsements effecting coverage required by this clause. The endorsements are to be
signed by a person authorized by that insurer to bind coverage on its behalf. The
endorsements are to be on forms provided by the CITY. All endorsements are to be
received and approved by the CITY before work commences. As an alternative to the
CITY's forms, the CONTRACTOR's insurer may provide complete, certified copies of all
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required insurance policies, including endorsements effecting the coverage required by
these specifications.

11.  Subcontractors. CONTRACTOR shall include all subcontractors as insured under
its policies or shall furnish separate certificates and endorsements for each
subcontractor.  All coverage for subcontractors shall be subject to all of the
requirements stated herein.

l. Financial Responsibility

All OFFERORS shall provide a financial statement, as prepared by a certified public
accountant, for his/her/its prior fiscal year, consisting of a balance sheet, profit and loss
statement and such other financial statements as may be appropriate, which shall
demonstrate the OFFEROR possesses adequate financial ability and stability to enable
the OFFEROR to fulfill his/her/its obligations in connection with the management and
operation of San Fernando Transit under the terms of this AGREEMENT. City makes
no representation that it will be able to maintain the confidentiality of proposers’ financial
information. A Proposer who submits financial information which it asks to have treated
as confidential should submit a statement justifying its treatment as confidential under
the California Public Records Act, citing relevant sections of the Act, and label it as a
separate exhibit, clearly identified as confidential as a trade secret or otherwise and
cross-referenced in the proposal.”

As a condition to further participation in the selection process described in Section Il —
Subsection |, City reserves the right to require an OFFEROR which has deficiencies
with respect to City’s criteria for financial strength and stability to provide financial
information regarding one or more principals or guarantors of OFFEROR, which
principals or guarantors, upon approval by City, would be required to execute a
guaranty of OFFEROR’S obligations upon award of the contract.

J. Vehicles and Equipment

Pursuant to Scope of Work Section 3.14, the CONTRACTOR shall provide all vehicles
and equipment to operate the San Fernando Mission City/Dial-A-Ride Transit services.
CITY shall provide all vehicles and equipment to operate the Trolley system.
OFFEROR’S proposal shall detail the proposed vehicles and equipment that will be
procured or otherwise provided by OFFEROR if selected.

K. Operations and Maintenance Facility

Upon acceptance of the OFFEROR’S proposed facility, the successful OFFEROR shall
be required to secure an operations and maintenance facility sufficient to enable the
OFFEROR to effectively manage and operate the San Fernando Transit system.
OFFEROR proposal should identify and describe all the proposed facilities. At a
minimum such facility should have all the requirements as set forth in Exhibit A SCOPE
OF WORK.
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L. Maintenance Program

The OFFEROR must have the capability to carry out the complete maintenance
program specified in Exhibit A SCOPE OF WORK, Section 4. The OFFEROR must
document in the proposal its maintenance record-keeping and accounting system, and
procedures for administering a preventive maintenance program.

M. Safety Program

OFFEROR must have an on-going, comprehensive safety program that shall be
documented in the proposal.

N. Screening and Selection Program

OFFEROR must document OFFEROR'’S screening program for vehicle operator’s
employees including a proposed substance abuse screening program in accordance
with Exhibit A, SCOPE OF WORK.

O. Training and Retraining Program

OFFERORS must have a training program that will assure that all personnel will meet
satisfactory standards and knowledge for operating the City’s Mission City Transit/Dial-
A-Ride and Trolley services. The training program must be documented in the
proposal, and shall explain how replacement personnel to accommodate turnover are to
be trained without detriment to San Fernando Transit service or the quality of training.
Proposals should also affirm that training provided to Mission City Transit/Dial-A-Ride
operators will satisfy GPPV requirements.

P. Time Schedule

Each OFFEROR shall submit a time schedule setting forth the sequence of events and
associated time requirements proposed to be undertaken from the point of contract
award through the first full month of system operations under the new AGREEMENT.
The time schedule must demonstrate how the transition to the new CONTRACTOR on
July 1, 2016, will be accomplished with no disruption to regular San Fernando Transit
service.

Q. Debarred, Suspended or Ineligible Contractors

OFFEROR certifies by submission of a response to the RFP (proposal) that neither it
nor its principals is presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from participation in this transaction with federal, state,
or local department or agency.
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V. COST PROPOSAL

Payment for services under this agreement will be made by the City of San Fernando
on the basis of fixed monthly rate plus an agreed rate per vehicle revenue hour
multiplied by the actual number of vehicle revenue hours operated in San Fernando
Transit service during the month being invoiced. [Often called a “fixed and variable”
costing approach.]

As the City is hiring the CONTRACTOR for their expertise in the management and
operation of these type of public transit services, the “fixed and variable” costing,
together with new performance goals, will encourage increased productivity and more
efficient use of San Fernando Transit resources.

Vehicle Revenue Hours

All proposals will be based on the following vehicle revenue hour numbers for each year
of the five-year base term of the agreement. [Please note that “vehicle revenue hours”
are defined in the “Definitions” in Exhibit A.]

Estimated Annual Vehicle Revenue Hours/Miles
Years 1-5
[12 months per year]

Total Vehicle Revenue Hours 10,828

Total Miles 146,222
The City reserves the right to direct the operation of up to either twenty percent (20%)
more than or twenty percent (20%) less than these projected Annual Vehicle Revenue

Hours without renegotiating the proposed rates with the successful CONTRACTOR.

Cost Proposal Forms

OFFEROR shall complete and submit the Cost Proposal Forms contained herein as
RFP Exhibit D. Electronic versions of these forms will be made available upon request.

OFFERORS will note that the Cost Proposal Forms require the estimation of annual
vehicle mileage and fuel costs, even though the actual incurred monthly cost of fuel will
be paid directly by the City and is not to be included in the Fixed Monthly or variable
Vehicle Revenue Hour cost. This data is needed to provide the City with a complete
projection of San Fernando Transit costs for evaluation and budgeting purposes.
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EXHIBIT A
MANAGEMENT AND OPERATION
SAN FERNANDO TRANSIT SYSTEM
SCOPE OF WORK

SECTION 1 - DEFINITIONS

As used throughout the Request For Proposals, exhibits and attachments, the following
terms shall have the meanings set forth below:

Advanced Reservation — Describes the process of requesting trips and receiving trip
confirmation prior to the day service is requested.

Americans with Disabilities Act of 1990 (ADA) — Federal civil rights legislation which
mandates accessibility for people with disabilities. Included is a requirement that all
public transit agencies operating fixed route bus service provide complementary
paratransit service to persons functionally unable to use accessible fixed route systems.

CITY — Shall indicate the City of San Fernando.

Contractor — Shall signify vendor selected and under contract with CITY to provide
transportation services.

Curb-to-Curb Service — A type of paratransit service where, on both the origin and
destination end of the trip, the driver gets out of the vehicle and assists the passenger
between the vehicle and a sidewalk or other waiting area no more than 15 feet from the
vehicle.

Deadhead — For paratransit services, refers to either miles or hours when a vehicle is
not in revenue service including travel from the yard to the first pick-up, from the last
drop-off back to the yard when released by the dispatcher and travel during driver
breaks and other "out of service" times. The travel between scheduled pickups and
drop offs, regardless of whether a passenger is on board, is not deadhead.

Demand Responsive — Describes a service that does not require advance reservation
and trips can be requested the same day [also referred to as “same day,” “real-time” or
‘immediate response”].

Door-to-Door Service — A type of paratransit service where, on both the origin and/or
destination end of the trip, the driver gets out of the vehicle and meets/escorts the
passenger to the door of the main lobby, residence, or building. The driver is
responsible for assisting the passenger throughout the trip. Drivers are not allowed to
enter a residence and must keep the vehicle in sight at all times.

Dwell Time — The amount of time spent by vehicle and driver at each pick-up and drop-
off waiting for the passenger(s) to appear, during passenger boarding, deboarding and
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wheelchair securement. Dwell time is included in the Vehicle Service Hour computation.

Federal Transit Administration (FTA) — A branch of the U.S. Department of
Transportation (USDOT) established to improve transportation throughout the nation.
The FTA provides funding and assistance to regional transportation agencies, among
various other programs.

General Public Paratransit Vehicle (GPPV) — means any motor vehicle designed for
carrying no more than 24 persons and the driver, that provides local transportation to
the general public, including transportation of pupils at or below the 12t"-grade level to
or from a public or private school or school activity, under the exclusive jurisdiction of a
publicly and operated transit system through one of the following modes: Mission City
Transit/Dial-A-Ride, subscription service, or route deviated bus service. [California
Motor Vehicle Code Section 336]

Holidays — The official City holidays are: New Year’s Day, Easter, Memorial Day, July
4t Labor Day, Thanksgiving Day, and Christmas Day.

Missed Trip — Any scheduled trip on which the Mission City Transit/Dial-A-Ride vehicle
arrives more than 60 minutes after the scheduled pick up time or does not arrive at all.

No-Show — A scheduled passenger who does not appear at the designated location for
vehicle boarding within 5 minutes of an on-time vehicle arrival or calls the San Fernando
Mission City Transit/Dial-A-Ride to cancel the trip less that one (1) hour before the
scheduled pick-up time.

On-Time Pickup — For paratransit services, a vehicle shall be on-time if it arrives at the
designated pickup location no more than 15 minutes prior to the scheduled pickup time
or no more than 15 minutes after that time. For fixed route services, a vehicle shall be
on-time if it arrives at a designated bus stop not earlier than or no more than 3 minutes
after the scheduled arrive time.

Subscription Service — Paratransit trips to and from the same origin and destination at
the same time and day at least once a week. Subscription services do not require the
passenger to call in their request for each trip; only to cancel for one or more days.

Vehicle Revenue Hour — For the Trolley fixed route service, a vehicle revenue hour
shall be defined as any sixty-minute increment of time, or portion thereof, that a vehicle
is in revenue service, including layover/recovery time but excluding deadhead, training
operators prior to revenue service and road tests.

For the San Fernando Mission City Transit/Dial-A-Ride service, a vehicle revenue hour
shall be defined as any sixty-minute increment of time, or portion thereof, that a vehicle
is available for passenger transport within the established hours of service. A vehicle is
available for passenger transport from the time it arrives at its first pick-up address and
ends when it has completed its last passenger drop-off and is released from service by
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the dispatcher. If the first scheduled pick-up is a no-show, the vehicle arrival time at that
stop shall still be used for computation of vehicle service hours, however, this rule shall
not apply to late trip cancellations. Vehicle revenue hours are also known as’vehicle
service hours.”

Vehicle revenue hours, for both services, shall exclude any meal breaks, service
breaks, mechanical breakdowns and time a vehicle is down due to an accident

Vehicle Revenue Miles — The mileage incurred by a vehicle while operating a Vehicle
Revenue Hour.

22
City of San Fernando — San Fernando Transit

2016 Request For Proposals



SECTION 2- CITY DUTIES AND RESPONSIBILITIES

CITY shall accept the following responsibilities and perform the following duties with
respect to San Fernando Transit. To the extent reasonable and feasible,
CONTRACTOR shall assist CITY in this regard.

2.1 System Planning and Administration

CITY shall be responsible for all policy decisions and activities relative to San Fernando
Transit routes, schedules, days and hours of operations, stop locations, street
furnishings, preparation of planning documents, budgets, grant applications and related
documentation, and other such activities to overall system administration.

2.2  Advertising and Promotion

CITY shall prepare, place, schedule, and pay for all advertising and promotional
materials designed to inform the public of San Fernando Transit operations and to
promote ridership.

2.3 Fuel

CITY will reimburse CONTRACTOR for fuel supplied by CONTRACTOR utilizing a
dispensing system, approved by CITY, which accurately records all fueling purchases to
allow CITY to reconcile all fuel transactions by date and vehicle number. The CITY
expressly reserves the right in its sole discretion to establish fueling procedures as
determined by CITY to be in CITY'S best interest. CONTRACTOR and all of its
employees shall adhere to any and all operating, administrative, and accounting
procedures required by CITY in connection with all fueling operations.

2.4 Schedules, Passes, Tickets,

At CITY’s discretion, CITY may develop and implement a form of fare media that will be
accepted in lieu of cash fares. CITY shall prepare, print, and provide to CONTRACTOR
all schedules, passes, tickets, and like materials required by San Fernando Transit
operations. CONTRACTOR shall distribute and disseminate such materials in
accordance with the provisions of the AGREEMENT and any directions supplemental
thereto provided by CITY.

2.5 Street Furnishings

CITY shall be responsible for the purchasing and maintenance of all transit related
street furnishings within the CITY limits. CONTRACTOR and its employees shall
cooperate with CITY by advising CITY of any such irregular conditions to street
furnishings observed during San Fernando Transit operations.
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2.6  Notification- Potential Interference with San Fernando Transit Operations

CITY shall make a reasonable effort to notify CONTRACTOR in advance of any road
closures, detours, parades, or other events under CITY jurisdiction that may interfere
with San Fernando Transit operations or require deviations from routes or schedules.
CONTRACTOR and CITY shall mutually agree upon such deviations.

2.7 Trolley Transit Vehicles

CITY shall provide vehicles used for performance of Trolley System services during this
agreement. Information related to these vehicles is listed below:

Manufacturer Model Year Engine Type Miles
FREIGHTLINER 2008 CUMMINGS (CNG) | 114,617
FREIGHTLINER 2008 CUMMINGS (CNG)

2.8  Vehicle Parking

CITY shall make available space for vehicle parking, if requested.

SECTION 3 - CONTRACTOR DUTIES AND RESPONSIBILITIES-OPERATIONS

Contractor shall perform the duties and accept the responsibilities set forth below in
connection with its operation of San Fernando Transit. The omission of a duty or
responsibility herein below shall not relieve CONTRACTOR of its obligation to perform
such duty or accept such responsibility, so long as it is usual, customary, and generally
accepted within the public transportation industry as being an integral element of
operating public transportation system and services of a kind and character such as
San Fernando Transit.

3.1 Operations- General

CONTRACTOR shall provide the necessary management, technical, and operating
services for the operation of San Fernando Transit services as specified by the CITY.

CONTRACTOR shall assist and cooperate with CITY in meeting the objectives of
providing quality transportation services. CONTRACTOR shall establish and maintain
close liaison activities, coordination, and cooperation with CITY on matters relating to
operations, monitoring, reporting and service performance measurements.

All staff, facilities, vehicles and equipment, fuel, supplies and services required for the
operation and management of San Fernando Transit shall be furnished by
CONTRACTOR unless CITY specifically identifies an element of equipment or aspect of
service to be its responsibility.
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3.2  Operations: Mission City Transit/Dial-A-Ride

The San Fernando Mission City Transit/Dial-A-Ride provides primarily advance-
reservation, curb-to-curb demand responsive transportation to senior residents of the
City age 55 and above, individuals with disabilities as certified by City staff, and the
general public. Requests for service may be made up to 5 days in advance of the
service day or, for trips that are taken on a regular basis at the same day and time each
week, can be set up as subscription trips. Same day and immediate trip requests are
accommodated if capacity is available. This is not an ADA paratransit service.

Mission City Transit/Dial-A-Ride service operates the following days and hours:

Weekdays (Monday — Friday): 7:30 am — 5:30 pm
Weekends (Saturday and Sunday): 12:00 pm — 5:00 pm

The Mission City Transit/Dial-A-Ride operates year-around, with the exception of the
following holidays: New Year's Day, Easter, Memorial Day, July 4, Labor Day,
Thanksgiving Day, and Christmas Day. The City reserves the right to direct the
operation of reduced levels of service on unofficial holidays and during holiday periods.

A maximum of two (2) ADA-compliant paratransit vehicles are operated in Mission City
Transit/Dial-A-Ride service at peak periods and may be modified on weekdays,
weekends and holidays by time of day. Mission City Transit/Dial-A-Ride service is
provided within the City and to approved medical sites outside of the City limits.
Approved sites are listed on the Mission City Transit/Dial-A-Ride brochure (Exhibit G).

Beginning with this new contract, the Contractor will be responsible managing and
operating San Fernando Mission City Transit/Dial-A-Ride services so as to achieve the
City’s performance goals for this service and is expected to manage the level of
services provided to reflect actual trip demand.

3.3  Operations: Trolley

The Trolley is a general public, community fixed route service operating on a single
route through the City.

Trolley services operated the following days and hours:
Weekdays (Monday — Friday): 10:00 am — 4:00 pm
Weekends (Saturday and Sunday): 11:00 am — 4:00 pm

Two vehicles are to be operated during each of these periods. Service will be
suspended on New Year's Day, Easter, Memorial Day, July 4%, Labor Day,
Thanksgiving Day, and Christmas Day. Exhibit G contains a copy of the current Trolley
flyer and schedule.

25
City of San Fernando — San Fernando Transit
2016 Request For Proposals



3.3  Special Services and Charter Services

In addition to regular San Fernando Transit operations, CONTRACTOR may from time
to time upon receiving specific written authorization by CITY, provide special
transportation services within the Los Angeles Urbanized Area using San Fernando
Transit vehicles, provided that such special services are determined by CITY to be in
the public interest, do not interfere with regular San Fernando Transit operations, and
are in compliance with applicable federal and state statutes. CONTRACTOR shall be
entitled to compensation beyond the established maximum obligation for such services
at the normal rate per vehicle service hour specified in the AGREEMENT.

3.4 Service Standards

CONTRACTOR shall strive at all times to provide service in a manner that will increase
system productivity while achieving customer service expectations. Recognizing that the
goals of productivity and customer service levels may conflict, the following standards
are intended to be reasonably attainable by CONTRACTOR, fair to the customer, and
consistent with CITY expectations. The CITY recognizes that these standards are new
and commits to working with the CONTRACTOR in their implementation.

At the option of the CITY, CITY may enforce the penalties indicated for substandard
performance. Failure to enforce any penalty for any such substandard performance
shall not serve to invalidate said criteria nor preclude future enforcement of that penalty.
CITY agrees that the incentives and penalties will not be enforced for the first 180 days
of this Agreement. CONTRACTOR and CITY shall periodically meet to evaluate
performance of the system based upon these standards. If the standards are not
fulfilling their intended purpose, they shall be adjusted based upon recommendations
made by CONTRACTOR with concurrence and final decision by CITY. Should it be
found that CONTRACTOR’S performance has contributed to CONTRACTOR'’S failure
to achieve these standards, CONTRACTOR shall take all reasonable actions requested
by CITY to correct deficiencies in performance. Should deficiencies persist, CITY may
take whatever additional action is necessitated by the circumstances and provided for in
the AGREEMENT of which this Scope of Work is a part.
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San Fernando Transit Service Standards

Performance Criteria Standard Penalty

1. Service Productivity | Mission City Transit/Dial-A-Ride: 2.0
Passenger Trips per Vehicle Revenue Hour
Trolley: 12.5 Passenger Trips per Vehicle
Revenue Hour

To be negotiated

2. Mission City
Transit/Dial-A-Ride
On-Time Performance

95% or better

$200 for each month that
performance is 95% or
less.

3. Mission City
Transit/Dial-A-Ride:
Failure to wait a
minimum of 90
seconds after on-time
vehicle arrival.

Zero (0) occurrences

$100 per incident of failing
to wait at least 90 seconds.

4. Mission City
Transit/Dial-A-Ride:
Missed Trip

[Arrival at pick-up
location more than 15
minutes late]

Zero (0) occurrences

$100 per incident

5. Vehicle Cleanliness

As defined in SOW

$100 per day, per vehicle
not clean

6. Driver Uniform

As defined in SOW

$100 per incident

7. Monthly $200 for each month that
Management Report As defined in SOW reporting is submitted late
Submission or incomplete.

8. Custqmer No more than 3 per month $1OQ for each complaint
Complaints received over 3

3.5 Operations Management

CONTRACTOR shall provide operations management at a level and capability sufficient
to oversee its functions and employees.

CONTRACTOR shall designate and provide the services of a full-time Project Manager,
subject to the approval of the CITY, who shall provide overall management and
supervision of San Fernando Transit under the terms of this AGREEMENT. It is
understood that, while full-time to this facility, the Project Manager may have other
project management responsibilities in addition to San Fernando Transit. The Project
Manager must have a minimum of five years experience in public transportation
operations and at least three years supervisory experience. A bachelor's degree in a
transportation or related field is preferred but not required.

The Project Manager shall work cooperatively with CITY’S designated representative in
matters relating to service quality, providing operational and other data as described in
this Scope of Work, responding to comments from San Fernando Transit riders and the
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general public, and responding to specific requests for other assistance as the need
arises.

CONTRACTOR shall assure CITY that the Project Manager designated for this project
will not be replaced without the written consent of CITY. Should the services of the
Project Manager become unavailable to CONTRACTOR, the resume and qualifications
of the proposed replacement shall be submitted to CITY for approval as soon as
possible, but in no event later than five (5) working days prior to the departure of the
incumbent Project Manager, unless CONTRACTOR is not provided with such notice by
the departing employee. CITY shall respond to CONTRACTOR concerning acceptance
of the candidate for replacement Project Manager. Should the position of Project
Manager remain unfilled for a period of thirty (30) days or more, the CITY may deduct
the Project Manager’'s compensation from CONTRACTOR’s payments.

The CONTRACTOR shall further designate one or more Operations Supervisor(s) to
assist the Project Manager in carrying out all activities relative to San Fernando Transit
operations.

The office of the Project Manager will be physically located at the facility designated by
CONTRACTOR for management and operation of San Fernando Transit. During all
times when San Fernando Transit services are in operation either the Project Manager
or an Operations Supervisor designated to act for the Project Manager shall be
available either by phone or in person at the CONTRACTOR’s facility to make
management and operational decisions regarding San Fernando Transit operations and
provide coordination as necessary, and shall be authorized to act on behalf of
CONTRACTOR regarding all matters pertaining to this Scope of Work.

3.6 Employee Selection and Supervision

CONTRACTOR shall be responsible for the employment and supervision of all
employees necessary to perform San Fernando Transit operations. Such
responsibilities shall include employee recruitment, screening, selection, training,
supervision, employee relations, evaluation, retention and termination.

CONTRACTOR shall use appropriate driver screening and selection criteria in order to
employ drivers. These criteria will include Department of Motor Vehicles license check
and physical examination sufficient to meet all applicable requirements for San
Fernando Transit vehicle operations.

CONTRACTOR shall develop, implement, and maintain an employee substance
abuse/alcohol abuse-testing program, subject to CITY approval, for all employees in
safety-sensitive positions including personnel engaged in the operation, maintenance
and control of San Fernando Transit vehicles and equipment. Such program will meet
all applicable federal requirements promulgated to implement the Omnibus
Transportation Employee Test Act of 1991 and related supplements and amendments.
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CONTRACTOR shall make all reasonable efforts to ensure that employees having
contact with the public in the course of their duties are of good moral character. Any
such employee who is convicted of a felony or a crime involving moral turpitude before
or during the time of his/her employment shall not be permitted to continue to hold a
position of employment involving contact with the general public.

CONTRACTOR shall be responsible to recruit a sufficient number of bilingual
employees to ensure that the bilingual communications requirement under subsection
3.16, herein below, is met.

CONTRACTOR shall at all times comply with applicable state and federal employment
laws, including section 1735 of the California Labor Code and Title VI of the Civil Rights
Act of 1964, as amended.

Nothing in this section shall be construed by either CONTRACTOR or CITY to be in
conflict with the language and intent of Article 2.1, Independent Contractor Status, of the
AGREEMENT.

3.7 Training of Drivers and Operations Personnel

CONTRACTOR shall develop, implement, and maintain a formal training and retraining
program that shall be subject to review and approval by CITY.

An outline of the training program, including periodic updates, shall be on file in the
office of the CITY’s designated representative. All drivers, dispatchers, telephone
information personnel, and supervisors shall participate in the program.

CONTRACTOR shall implement and maintain a specific training and retraining program
for all drivers. The program must provide a fixed minimum number of hours of training
for new employees, including classroom instruction, behind the wheel training under
supervision of a certified instructor, and in-service training. The program shall include,
but not necessarily be limited to, instruction covering applicable laws and regulations
and defensive driving practices, San Fernando Transit operating policies and
procedure, employee work rules, vehicle safety inspection, equipment care and
maintenance, customer relations and passenger conduct. Drivers shall be trained to
operate all type vehicles, wheelchair lifts and lock systems, and other equipment that
may be expected to use in the San Fernando Transit services.

All drivers shall be certified as having completed CONTRACTOR'’S formal training
course for new drivers as approved by CITY, and be licensed with a valid California
Class B operator’'s license with appropriate certification(s) and medical card. Drivers
shall meet all applicable requirements as established by the California Highway Patrol
(CHP). Beginning with this contract, all operators assigned to the San Fernando Mission
City Transit/Dial-A-Ride must hold a valid GPPV certificate.
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CONTRACTOR shall prepare and furnish to CITY for approval prior to initiation of
service an Employee Handbook. The Employee Handbook will be provided to all
drivers, dispatchers, telephone operators, and supervisors and shall include, at a
minimum, the following subject areas: driver’'s rules; accident/incident policies; radio
policies and procedures; farebox policies and procedures; fog and inclement weather
policy; vehicle inspection, care and maintenance policy and procedures, reporting
procedures and pertinent sample forms.

Dispatchers, telephone operators, supervisors, and any other personnel who may from
time to time be assigned to provide telephone information on the Mission City
Transit/Dial-A-Ride telephone reservation lines shall be trained in customer relation
skills, telephone manners, accident/incident procedures, fares, Mission City Transit/Dial-
A-Ride reservation procedures, Access Services information numbers, and operating
policies. Operations control personnel assigned to Mission City Transit/Dial-A-Ride trip
scheduling and vehicle dispatching duties shall have a detailed knowledge of applicable
procedures and professional techniques.

3.8 Driver’s Responsibilities

Drivers will, when requested by CITY, hand out notices to passengers or otherwise
render assistance in CITY’S customer relations, promotion, monitoring, and supervisory
functions. Drivers will be required to honor special passes; collect, cancel and/or
validate passes and tickets as determined by CITY. Drivers will verify cash fares
deposited in farebox, but will not handle money. Drivers will record ridership information
in accordance with procedures approved by CITY. Drivers shall have available at all
times during operation of any vehicle an accurate time piece set each day to conform to
the AT&T telephone system time.

3.9 Uniforms

Drivers and other operating staff shall be in uniform at all times while in service or
otherwise on duty. CONTRACTOR shall provide driver uniforms to its employees. The
design, type, and logo of the uniforms shall be subject to CITY’S approval. Drivers shall
be required to maintain a neat and clean appearance at all times while on duty.

3.10 Safety Program

CONTRACTOR shall assume full responsibility for assuring that the safety of
passengers, operations personnel, and San Fernando Transit vehicles and equipment
are maintained at the highest possible level throughout the term of this AGREEMENT.
CONTRACTOR shall comply with all applicable FTA, CHP and OSHA requirements.

CONTRACTOR shall develop, implement, and maintain in full compliance with
California Law (SB 198) a formal safety illness and injury prevention program including
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periodic safety meetings, participation in safety organizations, safety incentives offered
by CONTRACTOR to drivers and other employees, and participation in risk
management activities under the auspices of CONTRACTOR’S insurance carrier or
other organization.

CONTRACTOR shall provide a copy of said Safety Program, including evidence of
compliance with  SB 198, and subsequent program update to CITY.

CONTRACTOR shall participate in the State of California Department of Motor Vehicles
“Employer Pull Program” for appropriate monitoring of employer driver license activity.

CONTRACTOR will require all drivers, control room personnel, vehicle maintenance
mechanics, and supervisors to participate in the safety program.

3.11 Road Supervision

CONTRACTOR shall provide road supervision as necessary to monitor drivers and
vehicles and assist drivers in revenue service.

3.12 Accident, Incident, and Complaint Procedures

Prior to initiating services under this agreement, CONTRACTOR shall develop,
implement and maintain formal procedures, subject to CITY review and approval, for
response to accidents, incidents, service interruptions, and complaints. Such
occurrences to be addressed include, but are not necessarily limited to: vehicle
accidents, passenger injuries, passenger disturbances, in-service vehicle failures, lift
failures of vehicles in service, and Trolley and Mission City Transit/Dial-A-Ride vehicles
operating more than thirty (30) minutes behind promised schedule. All traffic accidents
involving transit system vehicles, irrespective of injury, shall be reported to the City of
San Fernando Police Department or Highway Patrol, as appropriate. CONTRACTOR
will advise such agency of the accident and request a police unit to investigate the
accident.

The CITY’s designated representative shall be notified in person or by telephone within
thirty (30) minutes of the occurrence of any accident or incident involving a San
Fernando Transit vehicle or service that requires emergency services and/or the
transport for medical treatment of a passenger, a member of the public or an employee
of the CONTRACTOR. A written follow-up report shall be provided to the City within one
(1) business day of such accident or incident. In the event of an accident or incident that
results in property damage or loss only, CONTRACTOR shall notify the City in writing
within 1 business day of the event and provide a written report within three (3) business
days.
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3.13 Vehicle Scheduling and Dispatching

CONTRACTOR shall utilize a systematic, organized and documented method to
schedule, dispatch, and transport Mission City Transit/Dial-A-Ride passengers. The
method should be capable of accommodating advanced reservations, subscriptions and
requests for immediate service and of integrating all demand for service into efficient
vehicle tours that maximize productivity and assure service quality to levels prescribed
in this Scope of Work.

CONTRACTOR shall provide an adequate number of trained and qualified persons to
staff the Mission City Transit/Dial-A-Ride scheduling and system vehicle dispatching
functions. These persons shall also be responsible for maintaining radio control with all
vehicles in service and for maintaining the daily dispatch log to be proposed by
CONTRACTOR.

3. 14 Vehicles and Equipment

CONTRACTOR shall provide all vehicles and equipment necessary for the operation of
the San Fernando Mission City Transit/Dial-A-Ride system. Prior to initiation of services
under this agreement, CONTRACTOR shall procure or otherwise provide the following
vehicles and associated equipment:

Vehicles

Mission City Transit/Dial-A-Ride Vehicles

Two (2) Paratransit Buses meeting, at a minimum, the specifications of a Caltrans Type
I Small Paratransit Bus and having a minimum passenger capacity of eight (8)
ambulatory passengers (excluding the driver) and two (2) wheelchair positions. These
vehicles shall, at a minimum, be a 2012 model year or newer at the initiation of service
under this agreement and utilize compressed natural gas or other type of alternative
fuel. Upon request, CONTRACTOR may utilize a similar gas, diesel, or propane fueled
vehicle at the start of the contract term, not to exceed three (3) months in order to allow
for procurement of permanent alternative fuel vehicles. Such request must be made in
writing and agreed upon by the CITY.

Back-Up Vehicles CONTRACTOR shall, in addition to the vehicles specified above,
provide a minimum of one (1) additional vehicle to serve as back-ups in the event that a
primary vehicle must be removed from service. These back-up vehicles must be
identical to the primary Mission City Transit/Dial-A-Ride vehicles in passenger capacity
and specifications but may be used, model year 2012 or newer, subject to City approval
of vehicle condition. The CONTRACTOR shall place a back-up vehicle in service within
thirty (30) minutes of a reported break-down of an in-service vehicle and, unless new at
the initiation of service under this agreement, shall be promptly removed from service as
soon as repairs can be effected on the primary vehicle.
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GPPV Certification All vehicles used in San Fernando Mission City Transit/Dial-A-Ride
service must be GPPV certified prior to being placed into service.

Vehicle Color and Sighage For the purposes of costing and submitting
proposals, all vehicles to be used in San Fernando Transit service, including the back-
up vehicles, shall be quoted as painted white exterior with two, 5” reflective stripes per
the Caltrans specifications without any “Mission City Transit” signage. Any additional
costs for painting of vehicles and signage will be negotiated by the City and the
successful CONTRACTOR following such decision.

Radios All vehicles used in San Fernando Transit service, including back-up
vehicles, shall be equipped with two-way radios under central dispatch control. All
mobile and base radio equipment shall be provided, installed and maintained by
CONTRACTOR. CONTRACTOR shall provide City with a copy of the necessary radio
license and will be responsible for proper radio procedures and for any actions or fines
imposed by the FSS for improper use of the system.

Fareboxes All vehicles used in San Fernando Transit service, including back-up
vehicles, shall be equipped with fareboxes equal to or better than Diamond Model D
fareboxes. CONTRACTOR shall supply two (2) vaults for each farebox. All fareboxes
and vaults shall be provided, installed and maintained by CONTRACTOR.

3.15 Operations and Maintenance Facility

CONTRACTOR shall be responsible for securing, establishing and maintaining a facility
for the operation, maintenance and administration of San Fernando Transit. With the
approval of the CITY, such facility may be shared with operation of similar services for
another client agency.

At a minimum, the operations and maintenance facility shall have the following:

¢ Alocation that is located within the City of San Fernando or no more than thirty (30)
miles outside the City limits or which has been agreed to in writing by CITY.

¢ An enclosed workspace sufficient to allow maintenance personnel to service at least

three (3) Type lll transit vehicles and be protected from the weather.

A paved shop floor capable of withstanding the weight of a Type Il transit vehicle.

Adequate area to clean the vehicles in accordance with the AGREEMENT.

Adequate secured storage area for tools, equipment and parts.

A security-fenced, paved and lighted area for overnight vehicle parking with

adequate space for all vehicles.

e Adequate appropriately equipped space for administrative personnel, dispatching
and information staff, driver lounge or ready room, and training/safety meetings.

e A furnished control room, including computer equipment, maps, scheduling/dispatch
equipment, time clock, adequate desks, tables, chairs, and other equipment as may
be appropriate.
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3.16 Telephone Reservation and Information System

CONTRACTOR shall provide telephone equipment and all telephone information and
dispatch personnel necessary to effectively respond to incoming calls at a quality and
level consistent with San Fernando Mission City Transit/Dial-A-Ride patron demand,
and in strict accordance with the operating days and hours set forth herein.

CONTRACTOR shall make be required to respond to telephone service and information
requests from patrons who have hearing disabilities or whose primary language is other
than English. CONTRACTOR will provide TDD equipment for communications with
patrons who have hearing disabilities and will provide the capability to receive and
accommodate telephone calls from callers speaking Spanish during all hours when
Mission City Transit/Dial-A-Ride reservations may be made. An answering machine
shall be available for recording trip cancellations for the Mission City Transit/Dial-A-Ride
service when the administrative and dispatch offices are closed.

CONTRACTOR will provide its own telephone system using the current San Fernando
Mission City Transit/Dial-A-Ride reservations number of (818) 366-4119 with a minimum
of three lines in rotary. A separate TDD number will need to be provided by the
CONTRACTOR. Upon termination of the AGREEMENT of which this Scope of Work is
a part, CITY reserves the rights to these telephone numbers as indicated above herein,
and CONTRACTOR agrees to transfer said telephone numbers upon request.

3.17 Fares; Fare Collection

CITY shall establish all fares of any kind or character to be paid by San Fernando
Transit patrons. CONTRACTOR shall ensure that each patron pays the appropriate
fare prior to being provided transportation service. All cash fares will be paid by patrons
in the exact amount due for their appropriate fare classification and shall be deposited
by patrons in fareboxes provided by CONTRACTOR with each vehicle. CONTRACTOR
will collect or otherwise process in the manner directed by CITY all non-cash fares
(transfers, passes and like). All fares collected are the sole property of CITY.

CONTRACTOR shall, in accordance with a procedure specified by CITY, account for
revenues collected on San Fernando Transit vehicles and deposit such revenues on an
acceptable basis into a local bank account approved by CITY for that purpose. CITY
reserves the right to audit fare revenue collection and accounting at reasonable times
without prior notification to CONTRACTOR.

3.18 Ticket Sales

CITY may elect to sell or provide tickets to San Fernando Transit patrons.
CONTRACTOR shall collect, record, and deposit ticket sales according to instructions
of the CITY.
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3.19 Books, Records, and Reports

CONTRACTOR shall maintain all books, records, documents, accounting ledgers, and
similar materials relating to work performed for CITY under this AGREEMENT on file for
at least three (3) years following the date of final payment to the CONTRACTOR by
CITY. Any duly authorized representative(s) of CITY shall have access to such records
for the purpose of inspection, audit, and copying at reasonable times, during
CONTRACTOR'’S usual and customary business hours. CONTRACTOR shall provide
proper facilities to CITY representative(s) and CITY shall be permitted to observe and
inspect any or all of CONTRACTORS facilities and activities during CONTRACTORS
usual and customary business hours for the purposes of evaluating and judging the
nature and extent of CONTRACTOR'S compliance with the provisions of this
AGREEMENT. In such instances, CITY’S representative(s) shall not interfere with or
disrupt such activities.

CONTRACTOR shall collect, record, and report to the CITY on a quarterly basis all
accounting data for the San Fernando Transit operation in accordance with the National
Transit Database, Section 99243 of the California Publics Utilities Code, and/or as
specified by the Los Angeles County Metropolitan Transportation Authority. All
worksheets and detail information used to prepare these reports shall be available to
CITY within one month after the close of the applicable quarter.

CONTRACTOR shall collect, record, and report all operational data required by the
CITY in a format approved by the CITY. Such data shall be collected and maintained
by service type and include, but not be limited to: statistics required under the National
Transit Database (NTD); passenger count data by fare category, total vehicle hours,
total vehicle miles, vehicle revenue hours, vehicle revenue miles, wheelchair boardings
and Mission City Transit/Dial-A-Ride passenger no-shows and cancellations.
CONTRACTOR shall provide passenger mile sampling data in accordance with a
method approved by the FTA for NTD purposes.

Information concerning vehicle activity shall be collected daily on the Mission City
Transit/Dial-A-Ride driver’s log, route drivers report, dispatch log, and/or other forms as
developed by CONTRACTOR and approved by CITY.

The operations data shall be collected and complied daily, weekly, monthly, quarterly,
and annually; and shall provide reports according to the individual routes, modes and
total system. Individual totals shall be provided for peak-hour services, Bus System
Improvement Plan (BSIP) services, weekdays, Saturdays and Sundays.

Daily logs, reports, farebox revenue records and summaries shall be available, upon
request, for CITY review at the operations facility by 3:00 PM of the next business day
following data collection.
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Following the close of each calendar month, a Monthly Management Report shall be
prepared by CONTRACTOR and submitted to the CITY no later than the 10" business
day of the following month. The Monthly Management Report shall provide City with a
clear and concise summary of San Fernando Transit performance during the prior
month. Within thirty (30) days of the execution of this agreement, CONTRACTOR shall
submit a proposed format for this report to the City for approval. The City reserves the
right to modify the Monthly Management Report at any time.

Quarterly reports shall be compiled on a year-to-year cumulative basis and shall be
submitted within 30 days after the close of the each quarter.

3.20 System Promotion

All development, preparation and production of advertising and/or promotional activities
with respect to San Fernando Transit shall be the responsibility of the CITY.
CONTRACTOR shall, however, cooperate with CITY in any such activities initiated by
the CITY by making available needed equipment, facilities, and reason levels of
personnel assistance at no additional cost or expense to CITY. CONTRACTOR also
shall dispense San Fernando Transit informational materials and publications, respond
to patron requests for information, act as liaison and provider of information with and to
community agencies and groups, and do all other things to assist and support CITY’S
advertising and public informational efforts.

3.21 System Recommendations

CONTRACTOR shall continually monitor San Fernando Transit operations, facilities,
and equipment; and shall, from time to time and as warranted, advise CITY and make
recommendations to it based upon observed deficiencies and needed improvements.
CITY shall retain all authority, however, to make determinations and to take action on
such recommendations.

3.22 Emergencies; Natural Disasters

In the event of an emergency or natural disaster, CONTRACTOR shall make available,
to the maximum extent possible, transportation and communications services and
facilities to assist CITY in ameliorating such incidents. To the extent CITY requires
CONTRACTOR to provide such emergency service and facilities, CONTRACTOR shall
be relieved of the obligation to fulfill the duties and responsibilities to operate San
Fernando Transit as herein described. Further, CONTRACTOR shall be entitled to be
paid reasonable compensation for providing such emergency services and facilities,
provided however, that the amount of such compensation and time of its payment shall
be mutually agreed upon by CONTRACTOR and CITY following the conclusion of the
emergency or disaster, or at such other time as they may mutually agree.
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SECTION 4: CONTRACTOR DUTIES AND RESPONSIBILITIES: MAINTENANCE

CONTRACTOR shall perform the duties and accept the responsibilities set forth below
in connection with the maintenance of San Fernando Transit vehicles and equipment.
The omission of a duty or responsibility herein below shall not relieve CONTRACTOR of
its obligation to perform such duty or accept such responsibility, so long as it usual,
customary and generally accepted within the public transportation industry as being an
integral element of operating a public transportation system of a kind and character
such as San Fernando Transit.

CONTRACTOR'’S duty and responsibility to maintain all vehicles and equipment shall
not be delegated to any other person, firm or corporation without explicit written City
approval.

4.1 Maintenance — General

CONTRACTOR shall be responsible for the maintenance of all vehicles (Mission City
Transit/Dial-A-Ride and Trolley), communication systems, farebox system, and all other
equipment, furnishings, and accessories required in connection with its operation of San
Fernando Transit in a clean, safe, sound, and operable condition at all times, and fully in
accordance with any manufactured-recommended maintenance procedures and
specifications, as well as with the applicable requirements of any federal or state statute
or regulation. In this regard, CONTRACTOR shall provide all labor, repairs, parts,
supplies, maintenance tools and equipment, lubricants, solvents, service facilities and
such other components, and services which may be required to fulfill its maintenance
responsibilities, at CONTRACTOR’S sole cost and expense.

As indicated in Section 2.7, CITY shall provide vehicles used for performance of Trolley
Services during this agreement. CONTRACTOR shall be responsible for the
maintenance of these vehicles as described above.

4.2 Maintenance and Operations Facility

CONTRACTOR shall establish and maintain an operations and maintenance facility as
detailed in Section 3.15 herein. In addition to those requirements, said facility shall, at a
minimum, meet the following requirements to support the maintenance of San Fernando
Transit vehicles:

e All tools and equipment necessary to perform periodic repairs and the
preventive maintenance activities for gasoline powered vehicles.

e All tools and equipment necessary to perform periodic service and
adjustments and make mechanical repairs.

¢ Facilities and equipment necessary to clean the vehicles and equipment in
accordance with the specifications.
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4.3

Maintenance Management and Personnel
4.3.1 Maintenance Management

CONTRACTOR shall designate and provide the services of a qualified
Maintenance Manager, subject to the approval of CITY. This individual may be
the lead mechanic and shall be assigned to San Fernando Transit maintenance
operations on an acceptable fleet to mechanic ratio.

The Maintenance Manager shall provide proactive resource management
including but not limited to: preventive maintenance scheduling and supervision,
repair supervision, technical training, and such other activities as may be
necessary to ensure the performance of CONTRACTOR’s maintenance duties
and responsibilities.

The Maintenance Manager shall have a minimum of three years experience
managing and supervising the maintenance functions of a shop similar in size
and complexity to the services herein described. The Maintenance Manager shall
have a minimum of five years journeyman level experience with gasoline
engines, air conditioning systems, wheelchair lifts, and farebox systems. This
experience shall include work on vehicles similar to those used in the San
Fernando services.

Should the services of the Maintenance Manager become unavailable to
CONTRACTOR, the resume and qualifications of the proposed replacement shall
be submitted to CITY for approval as soon as possible, but in no event later than
five (5) working days prior to the departure of then incumbent Maintenance
Manager, unless CONTRACTOR is not provided with such notice by the
departing employee. CITY shall respond to CONTRACTOR within three (3)
working days following receipt of these qualifications concerning acceptance of
the candidate for replacement Maintenance Manager.

4.3.2 Maintenance Personnel

In addition to the Maintenance Manager CONTRACTOR shall hire and employee
other maintenance and service personnel as necessary to properly maintain and
service the San Fernando Transit vehicles. Maintenance personnel assigned to
work on San Fernando Transit vehicles and equipment shall have the necessary
skills to:

e Conduct preventive maintenance inspections and complete associated
paperwork;

¢ Inspect vehicle engines, transmissions, and other mechanical, electric, and
electric parts and components;

e Diagnose vehicle engine, transmission, electrical and electric component
system problems; and
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¢ Repair vehicle engines, transmissions, and other mechanical, electric, and
electronic parts and components.

4.4 Preventive Maintenance

CONTRACTOR shall document and submit a proactive preventive maintenance
program for review and approval by CITY prior to the effective date of this
AGREEMENT. As a minimum, CONTRACTOR’S preventive maintenance program
shall adhere to the preventive maintenance schedules and standards of the industry,
and shall be sufficient so as not to invalidate or lessen warranty coverage of any San
Fernando Transit vehicle or associated equipment. Adherence to preventive
maintenance schedules shall not be regarded as reasonable cause to defer
maintenance in specific instances where CONTRACTOR’S employees observe that
maintenance is needed in advance of scheduled maintenance.

CONTRACTOR shall not defer maintenance for reasons of shortage of maintenance
staff or operable vehicles, nor shall service be curtailed for the purpose of performing
maintenance without prior written consent of CITY. Preventive maintenance and
running repairs shall receive first priority in the use of CONTRACTOR’S maintenance
resources. CONTRACTOR shall adjust the work schedules of its employees as
necessary to meet all scheduled services and complete preventive maintenance
activities according to the schedule approved by CITY.

4.5 General Maintenance Policies

e All wheelchair lift-related equipment shall be inspected, serviced and lubricated
at intervals necessary to insure that the wheelchair lifts are fully operational
whenever the vehicle is used in revenue service.

e Brake inspections and adjustments shall be performed at intervals that insure the
safe and efficient operation of the braking system.

e All components of the vehicle bodies, appurtenances, and frames shall be
maintained in a safe, sound and undamaged condition at all times. Damage
(including body, glass, and all appurtenances) shall be repaired in a professional
manner within three weeks (21 calendar days) of occurrences.

e All mechanical, electrical, fluid, air, and/or hydraulic systems shall be maintained
in a safe and fully functional, as designed, condition at all times.

e The interior passenger compartment shall be free of exhaust fumes from the
engine, engine compartment, and exhaust system of the vehicle.

e Heating, ventilation and air conditioning (HVAC) systems shall be maintained and
used to insure that the passenger compartment temperature is comfortably
maintained under all climatic conditions at all times on all in-service hours.
CONTRACTOR shall maintain the A/C systems in an operable condition
throughout the entire year.
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e All parts, materials, tires, lubricants, fluids, oils and procedures used by
CONTRACTOR on all San Fernando Transit vehicles and equipment shall meet
or exceed OEM Specifications and requirements.

4.6 Daily Vehicle Servicing

CONTRACTOR shall perform daily vehicle servicing to all San Fernando Transit
vehicles and equipment used in revenue service. For purposes of this AGREEMENT,
daily servicing shall include, but not be limited to:

Fueling

Engine oil, coolant, water and transmission fluid check/add

Farebox check

Wheelchair lift check

Brake check

Light and Flasher check

Interior sweeping and dusting

Exterior and interior visual inspection

Check all vehicle performance defects reported by drivers to identify potential
safety and reliability items requiring immediate attention.

CONTRACTOR shall develop, implement, and maintain a written checklist of items
including in the daily servicing of each vehicle. The checklist shall be utilized and kept
on file for CITY and California Highway Patrol review. This checklist requirement may
incorporate or supplement CHP required driver’s pre-trip safety inspections.

4.7  Daily Driver’s Inspection

13 CCR 1234 lists the records required by regulation to be kept by motor vehicle
carriers. Section 1234, 13 CCR reads, in part: (e) Daily Vehicle Inspection Reports:
Motor carriers shall require drivers to submit a documented daily vehicle inspection
report pursuant to section 1215(b). Reports shall be carefully examined, defects shall
be corrected before the vehicle is driven on the highway, and carriers shall retain such
reports for at least one month.

13 CCR 1215 (a) reads: “Prior to operation, the driver shall inspect each vehicle daily to
ascertain that it is in safe condition, it is equipped as required by all provisions of law,
and all equipment is in good working order.” The requirement to perform a daily pre-trip
inspection applies to all drivers of all vehicles listed in 34500 CVC, without exception.
There is no legal provision for this task to be delegated to someone other than the
driver, such as to a mechanic who may arrive at work early to start all of the vehicles
and “check them out”.

The Drivers Daily Vehicle Inspection Report is not required to be submitted or otherwise
documented until the end of the driver's work period. This is so that any defects that
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become apparent during the course of the work period can be included in the report.
This report is required whether or not any defects are found.

4.8 Vehicle Cleaning

CONTRACTOR shall maintain San Fernando Transit vehicles in a clean and neat
condition at all times.

The interior of all vehicles shall be kept free of litter and debris to the maximum
practicable extent throughout the operating day. Vehicles shall be swept and dusted
daily. Interior panels, windows, and upholstery shall be cleaned of marks as necessary.
The interiors of all vehicles shall be thoroughly washed at least once per week,
including all windows, seats, floor, stanchions and grab rails. All foreign matter such as
gum, grease and dirt shall be removed from interior surfaces during the interior cleaning
process. Any damage to seat upholstery and graffiti shall be repaired/removed
immediately upon discovery. Ceilings and walls shall be thoroughly cleaned at least
once per month, or more often as necessary.

Exteriors of all San Fernando Transit vehicles shall be washed as required to maintain a
clean, inviting appearance and in no event less than once per week. Exterior washing
shall include vehicle body, all windows and wheels. Rubber or vinyl exterior components
such as tires, bumper fascia, fender skirts and door edge guards shall be cleaned and
treated with a preservative at least once per month, or as necessary to maintain an
attractive appearance.

Vehicles shall be kept free of vermin and insects at all times. CONTRACTOR shall
exterminate all vermin and insects from all vehicles immediately upon their discovery,
utilizing safe and non-hazardous materials.

49 Fuel

CONTRACTOR shall purchase fuel required for the operation of all San Fernando
Transit vehicles utilizing the City’s compressed natural gas fueling station at 120
Macneil Street San Fernando, CA 91340. If this fueling station is unavailable or
otherwise impractical, CONTRACTOR shall notify the City as to the conditions that
make fueling at another location necessary. If another fueling station is requested and
approved, COTRACTOR shall utilize a system that accurately records purchase of all
fuel by CONTRACTOR for billing purposes and that will allow CITY to reconcile all fuel
transactions by date and vehicle number.

If necessary, CONTRACTOR shall be responsible, on behalf of CITY for its San
Fernando Transit operation, to obtain state and federal tax exemptions applicable to the
purchase and consumption of fuel for use in public transit vehicles. In this regard,
CONTRACTOR shall obtain required permits and administer fuel transactions in a
manner that fully complies with all applicable state and federal requirements.
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CONTRACTOR shall maintain accurate records of all fuel utilized for fueling San
Fernando Transit vehicles. On a monthly basis, CONTRACTOR shall provide the CITY
with a written record that documents the cost of fuel used in the operation of San
Fernando Transit and provide a monthly report to CITY detailing gallons dispensed and
miles per gallon for each San Fernando Transit vehicle for the previous month and for
the year to date.

4.10 Vehicle Towing

In the event that towing of any San Fernando Transit vehicle is required due to
mechanical failure or damage, CONTRACTOR shall be responsible to provide such
towing at CONTRACTOR'’S sole expense.

4.11 Emissions Control Programs

CONTRACTOR shall perform and certify such tests of equipment required to meet
CITY, other local, State, and Federal requirements related to exhaust smoke and
engine emissions.

CONTRACTOR shall be responsible to maintain any applicable California Air
Resources Board (CARB) Voluntary Compliance Program objectives subject to San
Fernando Transit operations.

CONTRACTOR shall be responsible for administration of a Smog Check program for
San Fernando Transit vehicles. CONTRACTOR shall be responsible for emissions
testing, and shall further be responsible to conduct repairs as required to meet
emissions standards.

412 Maintenance Evaluations

CONTRACTOR shall allow CITY to access to CONTRACTOR’S facilities and records to
monitor CONTRACTOR’S maintenance performance, as CITY deems necessary. CITY
may perform regular, unannounced maintenance inspections of vehicles and equipment
maintained by CONTRACTOR that are used in this project using both CITY personnel
and independent consultants to assist in determining CONTRACTOR’S maintenance
performance. CITY shall be permitted to view and copy any vehicle maintenance
records, inspect vehicles and equipment, and request CONTRACTOR personnel to
drive vehicles as is necessary to evaluate the condition of vehicles and equipment used
in the performance of this AGREEMENT.

4.13 Out-of-Service Designation

A vehicle shall be designated as unfit for revenue service if, upon inspection, any of the
following conditions are found:
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e Brakes out of adjustment

e Loose steering components

e Wheelchair lift and related equipment not functioning properly

e Air conditioner unable to maintain a temperature 20 degrees F lower than
ambient 72 degrees F

e Heating or defrosting inoperable

e “Missed” Preventive Maintenance Inspection

e Tires with tread depth of less than 2/32”

e Failure to clean each vehicle as outlined above

e Failure to repair vehicle body damage within twenty-one days of the date
damage occurred

e Inoperable Emergency Exits/Doors/Windows

¢ Inoperable two-way radio

e Inoperable farebox

e Failure to achieve a satisfactory rating in any category of the annual California

Highway Patrol Safety Compliance report (CHP 343)

e Removal from road-worthy status by CHP of any vehicle used under this
AGREEMENT

e Any condition not in compliance with ADA

¢ Any condition not in compliance with applicable Federal or State Regulations

Vehicles shall continue to have the Out of Service Designation until it is brought into
compliance, subject to approval by CITY.

CONTRACTOR shall not be paid for hours operated in San Fernando Transit revenue
service by vehicles that are in an Out of Service condition. CITY may, at its sole
discretion, correct any unresolved Out of Service condition, and withhold the costs
related to such correction(s) from payment to the CONTRACTOR.

4.14 Maintenance Records and Reports

CONTRACTOR shall prepare, maintain, make available to CITY, and reduce to written
form, records and data relative to San Fernando Transit vehicles and equipment
maintenance. Maintenance records shall be maintained on all vehicles indicating all
warranty work, preventive maintenance, and repairs performed on each vehicle. All
such records and reports shall be prepared and maintained in such a manner so as to
fulfill any applicable state or federal requirements, as well as any needs of CITY to
enable it to accurately evaluate CONTRACTOR’S maintenance performance and the
operating expense associated with various vehicles and equipment.

Records of all maintenance and inspections shall be made available to CITY, the CHP
and/or such other regulatory agencies with jurisdiction when requested. CITY maintains
the right to inspect, examine and test, at any reasonable time, any vehicles used in
performance of this AGREEMENT and any equipment used in the performance of
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maintenance work in order to ensure compliance with this AGREEMENT. Such
inspection shall not relieve the CONTRACTOR of the obligation to continually monitor
the condition of all vehicles and to identify and correct all substandard or unsafe
conditions immediately upon discovery.

CONTRACTOR shall transport any or all vehicles and equipment to any required
inspection facilities when requested. In the event that the CONTRACTOR is instructed
by CITY or any other regulatory agency to remove any equipment from service due to
mechanical reasons, CONTRACTOR shall make any and all specified corrections and
repairs to the equipment and resubmit the equipment for inspection and testing before it
is again placed in service.

CONTRACTOR shall prepare maintenance records and reports in a form and according
to a schedule approved by CITY. Such records and reports shall include, but not be
limited to, the following:

¢ Daily vehicle inspection and servicing checklist

e Work orders for all maintenance inspections, warranty repairs and other vehicle
repairs including materials, parts and labor consumed.

e Road call reports, or work order, for each road call identifying date and time, vehicle
number, problem and mileage of vehicle.

e Monthly vehicle summary to be included as part of the Monthly Management Report,
listing, at a minimum, the operation status of each vehicle, vehicle mileage, vehicle
mileage since last preventive maintenance inspection, vehicle fuel and lubricants
consumption, vehicle road calls and maintenance or repair work done during that
month.

e Semi-annual fleet summary listing each vehicle; vehicle mileage; vehicle year-to-
date total miles; vehicle year-to-date fuel consumption and miles per gallon; vehicle
year-to-date maintenance costs and cost per mile; route service total road calls and
miles per road call; CONTRACTOR’S summary of maintenance problems,
particularly components with high incidences of in-service failures, and steps taken
or recommendations to reduce such problems and in-service failures.

CONTRACTOR shall submit to CITY copies of the California Highway Patrol (CHP)
Annual Safety Compliance Report (CHP 343) and Vehicle Inspection Reports (CHP
343a). CONTRACTOR shall attain satisfactory rating in each category of the Safety
Compliance Report (maintenance records, driver records, regulated equipment and
terminal). CONTRACTOR shall expeditiously correct any deficiencies noted on any
CHP vehicle inspection report.

4.15 Vehicle Maintenance Record Keeping

CONTRACTOR shall maintain an up-to-date vehicle file for each vehicle containing, at a
minimum, the following information:
e Make
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Model

Serial number/ fleet number

License number

Date received

Date placed in service

Life miles

Major vehicle repairs

Preventive Maintenance Inspection Reports
Daily “Vehicle Condition” Reports

Work Orders

The “Preventive Maintenance Inspection” Reports shall be kept for two years.
“Vehicle Condition” Reports shall be kept for the period required by the CHP.

Daily

Copies of the “Preventive Maintenance Inspection” Reports shall be made available to
CITY upon request. Including, all work accomplished with the manufacturer’s

instructions and warranty conditions, and daily “Vehicle Condition” Reports.

CONTRACTOR shall submit the entire vehicle file to the CITY upon request.

4.16 Environmental Compliance

For the purposes of this Section:

"Applicable Environmental Laws" means any and all laws concerning the
protection of human health and the environment which include, but will not
be Ilimited to, the Comprehensive Environmental Response,
Compensation and Liability Act, 42 U.S.C. §§ 9601 et seq.; the Resource
Conservation and Recovery Act, 42 U.S.C. §§ 6901, et seq.; the Federal
Water Pollution Control Act, 33 U.S.C. §§1251 et seq.; the Clean Air Act,
42 U.S.C. §§ 7401 et seq.; the Hazardous Materials Transportation Act,
49 U.S.C. §§ 1471 et seq.; the Toxic Substances Control Act, 15 U.S.C.
§§ 2601 through 2629; and the Safe Drinking Water Act, 42 U.S.C. §§
300f through 300j; as they have been or will be amended from time to
time, and the regulations implementing such statutes; and any similar
state, county, municipal or other local laws and ordinances concerning the
protection of human health and the environment and the regulations
implementing such statutes.

"Hazardous Substance(s)" means any substance, material, chemical or
waste that is or will be listed or defined as hazardous, toxic or dangerous
under any Applicable Environmental Law, or any petroleum products, or
any substance, material, chemical or waste which is or may become,
directly or indirectly, by chemical reaction or otherwise, hazardous, toxic
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or dangerous to life, health, property or the environment by reason of
toxicity, flammability, explosiveness, corrosivity or any other reasons.

In performing its maintenance obligations under this Contract, Contractor shall be
responsible for the proper storage, handling, use, transportation and disposal of all
Hazardous Substances in accordance with Applicable Environmental Laws, including
without limitation, all lubricants, solvents, motor oil and other petroleum products.
Contractor shall only dispose of such materials at facilities which are permitted or
licensed in accordance with Applicable Environmental Laws. Furthermore, in the event
that Contractor engages the services of a disposal company for the transportation and
disposal of any Hazardous Substances, Contractor shall ensure that such company is
properly licensed and that it transports and disposes of Hazardous Substances in
accordance with the terms of this Contract. Contractor shall maintain procedures for its
employees and any subcontractors who handle Hazardous Substances and shall retain
records regarding compliance with the responsibilities contained herein.
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EXHIBIT B
SAN FERNANDO TRANSIT
DRAFT AGREEMENT
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EVALUATION CRITERIA & MATRIX
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CITY OF SAN FERNANDO/SAN FERNANDO TRANSIT
2016 REQUEST FOR PROPOSALS
EVALUATION MATRIX

1. Technical Aspects of the RFP and Proposals (30 points) |CONTRACTOR |CONTRACTOR CONTRACTOR |CONTRACTOR

Proposed Facility (15 points)

Location

Shared or Exclusive

Operations in one facility?

Security at facility

Maintenance Abilities at Proposed Facility

Vehicles & Equipment Proposed (10 points)

Complete listing included as requested? Yes/no

Vehicles -- quantity & specifications meet requirements

Dispatch/Scheduling Equipment Proposed

Training facilities and Amenities Proposed

Understanding of RFP (5 points)

Maintenance Equipment List Provided

Meet all required Criteria

Provide separate cost of minimum and maximum service hours

Project Manager dedicated to facility

SCORE

2. Financial Aspects of the RFP and Proposals ( 35 points)

Contract resources proposed based on line item proposal sheets (15 points)

Proposed Equipment

Overhead and management rates (over 5 years)

Employee Salaries and benefits

Proposed Vehicle Per Hour Rates (15 points)

Cost without fuel

Proposed Cost with Fuel

Company Stability (5 points)

Anticipated Financial Stability Over Five Year Term

SCORE

3. Organization & Management Aspects of the RFP and Proposals (35 points)

Capacity and Performance as demonstrated in Proposal/References (15 points)

Comparable services operated as experience (as company)

Reference Check

Prior Term of Contract / Type of Selection procedure used

Qualifications of Management Proposed (10 points)

Experience in Public Transit of General Manager (GP & DAR Experience)

Experience of Maintenance Manager

General Management Experience

Commitment to Safety, Quality and Operations ( 10 points)

Safety Plan and procedures as introduced in proposal

Quality of service goals provided and proposed

Operational goals and objectives

SCORE

|Total scores received by Firm  [Maximum = 100 points] | |

EVALUATOR NAME: DATE:
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EXHIBIT D
SAN FERNANDO TRANSIT
COST PROPOSAL FORM

[These forms are available in electronic form upon request.]
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COST PROPOSAL FORM, PAGE 1

Company Name

COST PER VEHICLE REVENUE HOUR

ITEM

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Driver Wages

Driver Fringe Benefits

Revenue Vehicle Maintenance

Other

Total Costs per VRH

MONTHLY FIXED COSTS

ITEM

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

Total Costs

ESTIMATED ANNUAL FUEL COSTS

ITEM

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEARS

Projected Total Vehicle Miles

Estimated Annual Fuel Cost

Assumed Cost/Gallon - CNG

Assumed Cost/Gallon - Diesel

Total Costs

City of San Fernando — San Fernando Transit
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COST PROPOSAL FORM, PAGE 2

Company Name

TOTAL COST

ITEM

YEAR 1

YEAR 2

YEAR 3

YEAR 4

YEAR 5

1. Cost per Vehicle Revenue Hour
(VRH)

2. Monthly Fixed Cost

Projected Annual VRH

10,828

10,828

10,828

10,828

10,828

3. Annual VRH Cost

4, Annual Fixed Costs

5. Total Costs

Instructions

1. Insert Cost per Vehicle Revenue Hour

2. Insert Monthly Fixed Cost

3. Multiply Projected Annual VRH by Cost per Vehicle Revenue Hour

4. Multiply Monthly Fixed Cost by 12

5. Add Annual VRH Cost and Annual Fixed Cost
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COST PROPOSAL FORM, PAGE 3

Summary of Proposed Cost

Proposer hereby proposes a total five-year cost for management and operation of the
San Fernando Transit services as defined in the Request for Proposals, including any
and all addenda, of:

[Write Total Proposed Cost]

Dollars [$ .00]

OFFEROR’S Representations & Acknowledgement

In submitting a proposal, the OFFEROR affirms that he/she/it is familiar with all
requirements of the RFP and has sufficiently informed himself/herself/itself in all matters
affecting the performance of the work or the furnishing of the labor, supplies, materials,
equipment, or facilities called for in this RFP; that he/she/it has checked the proposal for
errors and omissions; that the prices stated are correct and as intended by the
OFFEROR.

OFFEROR acknowledges that this is a “turn-key” contract and that the proposed cost
amount is for all staff, facilities, vehicles and equipment, supplies and services required
for the operation and management of San Fernando Transit except for those duties and
responsibilities of the CITY specifically identified in the RFP.

This proposal and proposed cost are a firm, fixed offer for a period of ninety (90)

calendar days from the Proposal Due Date of April 20, 2016.

NAME OF PROPOSER FIRM:
ADDRESS:

NAME OF AUTHORIZED REPRESENTATIVE FOR NEGOTIATIONS:

PHONE NUMBER: ( ) -

AUTHORIZED SIGNATURE:
NAME & TITLE OF SIGNER:
DATE:
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EXHIBIT E
ADDENDA ACKNOWLEDGEMENT FORM

PROPOSER:

PROPOSER acknowledges that it has received and read the following Addenda:

Addendum #

Signature

Addendum #

Signature

Addendum #

Signature

Addendum #

Signature

Addendum #

Signature

City of San Fernando — San Fernando Transit
2016 Request For Proposals
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EXHIBIT F
SAN FERNANDO TRANSIT
OPERATING DATA
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Mission City Transit/Dial-A-Ride and Trolley

Ridership Statistics

FY 2012-13 FY 2013-14 FY 2014-15
Mission City Mission City Mission City
Month Transit Trolley Month Transit Trolley Month Transit Trolley
July 880 4,765 July 862 6,148 July 929 6,364
August 1,085 4,642 August 876 7,235 August 832 6,980
September 913 3,859 September 706 6,010 September 799 6,799
October 995 4,411 October 903 7,040 October 927 7,649
November 856 4,050 November 732 5,681 November 641 6,053
December 787 3,728 December 728 6,186 December 699 5,483
January 908 4,008 January 807 6,779 January 743 6,312
February 804 4,354 February 784 6,101 February 830 6,155
March 558 4,886 March 799 6,786 March 868 7,131
April 822 5,227 April 853 6,917 April 867 6,607
May 908 5,572 May 943 7,342 May 800 6,732
June 737 6,474 June 781 7,141 June 883 6,083
Total Total Total
Ridership 10,253 55,976 Ridership 9,774 79,366 Ridership 9,818 78,348

City of San Fernando — San Fernando Transit
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Mission City Transit/Dial-A-Ride and Trolley

Operating Statistics

ITEM YEAR1 | YEAR2 | YEAR3 | YEAR4 | YEARS
Estimated Revenue Hours* 10,828 10,828 10,828 10,828 10,828
Estimated Total Annual Miles 146,222 | 146,222 | 146,222 | 146,222 | 146,222
Peak Vehicle Usage 4 4 4 4 4

e Based on RFP Hours/Service

City of San Fernando — San Fernando Transit
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EXHIBIT G
SAN FERNANDO TRANSIT SERVICE GUIDE

A. San Fernando Mission City Transit/Dial-A-Ride

B. San Fernando Trolley
[Copy Enclosed]

City of San Fernando — San Fernando Transit
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THE CITY OF

SAN FERNANDD

April 11, 2016

Re: Addendum #1 to Request for Proposal
Public Transportation Services

Dear Transit Provider:

Please find the following documents under cover of this letter:

e Questions/Responses to RFP
e RFP/Draft Agreement Addendum #1

As noted on the Addendum Form, please make sure to specifically acknowledge
Addendum #1 in your proposal using Exhibit E. The execution of this form is a
mandatory requirement for inclusion with your proposal.

Should you have any questions, please contact Chris Marcarello at (818) 898-
1222.

Attachments

1) Questions/Responses to RFP
2) RFP/Draft Agreement Addendum #1



'I'HE CITY OF

AN FERNANDD

In compliance with the RFP, Page 5, Section D, all addenda must be specifically acknowledged
in the Offeror’s Proposal using Exhibit E.

*Changes/Additions are underlined. Deletions are erossed-out:

FP

1.

Page 2 is amended as follows:

Mission City Transit/Dial-A-Ride service operates the following days and hours:
Weekdays (Monday — Friday): 7:30 am — 5:30 pm

Page 3, Paragraph 1 is amended to read:

A maximum of two (2) ADA-compliant paratransit vehicles are operated in Mission City
Transit/Dial-A-Ride service at peak periods and may be modified on weekdays, weekends
and holidays by time of day. Beginning with this new contract, the Contractor will be
responsible managing and operating San Fernando Mission City Transit/Dial-A-Ride
services so as to achieve the City’s performance goals for this service and is expected to
manage the IeveI of serwces prowded to reflect aotual tr|p demand Alse—veh+eles—and

Page 17, Section “O” is amended to read:

0. Training and Retraining Program

OFFERORS must have a training program that will assure that all personnel will meet
satisfactory standards and knowledge for operating the City’s Mission City Transit/Dial-A-
Ride and Trolley services. The training program must be documented in the proposal,
and shall explain how replacement personnel to accommodate turnover are to be trained
without detnment to San Fernando Transit serwce or the quallty of tra|n|ng Prepesals




Public Transportation Services RFP — Questions and Responses

Page 2 of 3

4. Page 18,Section 4 “Cost Proposal” under “Vehicle Revenue Hours” is amended to

read:

Estimated Annual Vehicle Revenue Hours/Miles

Years 1-5
(12 Months per Year)

Mission City Transit/

Trolley Dial-A-Ride
Total Total
Revenue Revenue Revenue Revenue
Revenue Hours Miles Revenue Hours Miles Hours Miles
2012-13 4094 34780 4572 33532 8666 68312
2013-14 4082 40991 4590 30322 8672 71313
2014-15 4120 40364 4590 30903 8710 71267

5. Page 19, “Exhibits” is amended to read:

H Monthly Contractor Reports

Reports are attached to this document.

6. Page 19, “Exhibits” is amended to read:

1 City of San Fernando Living Wage Ordinance

This information is attached to this document.

7. Page 19, Exhibit D “Cost Proposal Forms” are attached.

8. Page 25 is amended as follows:

Mission City Transit/Dial-A-Ride service operates the following days and hours:

Weekdays (Monday — Friday):

7:30 am — 5:30 pm

9. Page 29, Section 3.7, last paragraph is amended to read:

All drivers shall be certified as having completed CONTRACTOR'’S formal training course
for new drivers as approved by CITY, and be licensed with a valid California Class B
operator’s license with appropriate certification(s) and medical card. Drivers shall meet all

applicable requireme

> c ;O

ntsa

s establis

hed by the California Highwa

y Patrol (CHP

)- Beginning

A




Public Transportation Services RFP — Questions and Responses

Page 3 of 3

10. Page 33, “GPPV Certification” has been deleted as follows:

11. Page 57, Exhibit F, “San Fernando Transit Operating Data” is amended to read:

Mission City Transit/Dial-A-Ride and Trolley
Operating Statistics

Mission City Transit/

Trolley Dial-A-Ride
Total Total Peak Vehicle
Revenue Revenue Revenue Revenue Usage
Revenue Hours Miles Revenue Hours Miles Hours Miles
2012-13 4094 34780 4572 33532 8666 68312
2013-14 4082 40991 4590 30322 8672 71313
2014-15 4120 40364 4590 30903 8710 71267 4

Attachments

1. Exhibit H — Monthly Contractor Reports

2. Exhibit | —City of San Fernando Living Wage Ordinance

3. Exhibit D — Electronic Cost Proposal Forms




COST PROPOSAL FORM, PAGE 1
Company Name

COST PER VEHICLE REVENUE HOUR

First Transit, Inc

ATTACHMENT "C"

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Driver Wages 15.34 16.63 17.92 19.21 20.54
Driver Fringe Benefits 3.83 4.11 4.40 4.70 5.01
Revenue Vehicle Maintenance 6.48 6.81 7.37 8.13 8.66
Other - Recruiting & Hiring 0.16 0.16 0.16 0.17 0.17
Other - Employee Welfare 0.10 0.11 0.11 0.11 0.11
Other - Profit & Overhead 3.55 3.81 4.11 4.43 4.73
Total Costs per VRH 29.46 31.63 34.07 36.75 39.22
MONTHLY FIXED COSTS

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Wages & Benefits 5,633.65 5,759.92 5,889.51 6,022.53 6,159.12
Vehicle Depreciation 4,768.17 4,768.17 4,768.17 4,768.17 4,768.17
Vehicle Insurance 1,072.24 1,093.11 1,114.81 1,137.17 1,160.04
Facility Lease 1,427.13 1,462.81 1,499.38 1,536.87 1,575.29
Misc Admin Costs 2,100.65 2,150.97 2,202.50 2,256.98 2,311.05
Profit & Overhead 2,056.79 2,088.49 2,122.18 2,154.99 2,190.04
Total Costs 17,058.63 | 17,323.47 | 17,596.55 | 17,876.71 | 18,163.71
ESTIMATED ANNUAL FUEL COSTS

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Projected Total Vehicle Miles 85,779 85,734 85,722 85,727 85,736
Estimated Annual Fuel Cost 45,000 46,000 47,000 48,000 49,000
Assumed Cost/Gallon - CNG $2.60 2.65 2.71 2.76 2.81
Assumed Cost/Gallon - Gas $2.50 2.55 2.60 2.65 2.71
Assumed Cost/Gallon - Diesel $2.50 2.55 2.60 2.65 2.71
Total Costs 45,000 46,000 47,000 48,000 49,000




COST PROPOSAL FORM, PAGE 2
First Transit, Inc

Company Name

Transportation Services RFP

Best and Final Offer

TOTAL COST

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

1. Cost per Vehicle Revenue 29.46 31.63 34.07 36.75 39.22

2. Monthly Fixed Cost 17,058.63 17,323.47 17,596.55 17,876.71 18,163.71

Projected Annual VRH 8,700 8,700 8,700 8,700 8,700
3. Annual VRH Cost 256,302.00 275,181.00 296,409.00 319,725.00 341,214.00

4. Annual Fixed Costs 204,703.56 207,881.64 211,158.60 214,520.52 217,964.52

Total Costs 461,005.56 483,062.64 507,567.60 534,245.52 559,178.52

Instructions

1. Insert Cost per Vehicle Revenue Hour

2. Insert Monthly Fixed Cost

3. Multiply Projected Annual VRH by Cost per Vehicle Revenue Hour
4. Multiply Monthly Fixed Cost by 12




Transportation Services RFP
Best and Final Offer

COST PROPOSAL FORM, PAGE 3

Summary of Proposed Cost

Proposer hereby proposes a total five-year cost for management and operation of the
San Fernando Transit services as defined in the Request for Proposals, including any
and all addenda, of:

[Write Total Proposed Cost]

Two Million Five Hundred Forty-Five Thousand Sixty  Dollars [$_2,545,060  .00]

OFFEROR’S Representations & Acknowledgement

In submitting a proposal, the OFFEROR affirms that he/she/it is familiar with all
requirements of the RFP and has sufficiently informed himself/herself/itself in all matters
affecting the performance of the work or the furnishing of the labor, supplies, materials,
equipment, or facilities called for in this RFP; that he/she/it has checked the proposal for
errors and omissions; that the prices stated are correct and as intended by the

OFFEROR.

OFFEROR acknowledges that this is a “turn-key” contract and that the proposed cost
amount is for all staff, facilities, vehicles and equipment, supplies and services required
for the operation and management of San Fernando Transit except for those duties and
responsibilities of the CITY specifically identified in the RFP.

This proposal and proposed cost are a firm, fixed offer for a period of ninety (90) calendar
days from the original Proposal Due Date of April 20, 2016.

NAME OF PROPOSER FIRM:  First Transit, Inc.

ADDRESS: 600 Vine Street, Suite 1400
Cincinnati, OH 45202

NAME OF AUTHORIZED REPRESENTATIVE FOR NEGOTIATIONS:
Bradley A. Thomas

PHONE NUMBER: (513 )_241 -_2200

AUTHORIZED SIGNATURE: %/_’—\

NAME & TITLE OF SIGNER: Bradley A. Thomas, President
DATE: 5/5/2016




MV TRANSPORTATION, INC.

May 6, 2016

Mr. Chris Marcarello, Deputy City Manager/Public Works Director
City of San Fernando

Transit Services RFP

Public Works Department

117 Macneil Street

San Fernando, California 91340

RE: Management and Operation of the City's San Fernando Mission City Transit/Dial-A-Ride
and Trolley Services (“San Fernando Transit")

Dear Mr. Marcarello:

Thank you and the evaluation panel for taking the time to meet with MV Transportation, Inc.’s
("MV") proposed management team on this past Thursday, April 28, 2016.

MV is in receipt of your email dated May 3, 2016.

Pursuant to email, MV respectfully submits the following clarifications to the above-referenced
procurement. We hope that these explanations provide ample clarification; however, should the
City require any further additional information, please do not hesitate to contact me at any time.

| remain your primary contact for this procurement and | am authorized to make representations
for MV Transportation, Inc., to include all its subsidiaries, joint ventures, partnerships, and affiliates
(the bidding entity). | can be reached any time of day at (310) 908-7150
(george.lee@mvtransit.com). Additionally, Mr. Joe Escobedo, senior vice president will serve as
your secondary and point of contact for any contract negotiations; he can be reached any time of
day at (623) 340-3209 (joe.escobedo@mvtransit.com).

Thank you for your ongoing consideration of MV Transportation, Inc. We look forward to working
with you throughout the remainder of this procurement.

%’

George Lee
Director of Business Development

479 Mason Street | Suite 221 | Vacaville, CA 95688 | P 707.446.5573 | F 707.446.4177 | www.mvtransit.com



SANFERNANDD

Best and Final Offer to the City of San Fernando for the Operation of San Fernando Transit

1)

2)

3)

4)

Please provide an updated version of cost proposal forms, including fixed costs,
variable costs (cost per vehicle revenue hour), and estimated fuel costs. Please see
attached for cost forms.

MV has provided an updated version of the cost proposal forms immediately following
this letter.

Please provide a proposed annual lease rate for use of City property to house a
modular operations site for your staff.

The company's annual rate for use of the City’'s property site to house a modular
operations is $6,000 ($500 monthly); alternatively, if the City will allow it, the company
would like to lease a portion of the City's office space for $500 each month in lieu of
installing a modular unit on the City's property.

Please confirm that if the City is not able to provide space to house a modular
operations site, you will be able to provide an alternative location for your
operations. Please clarify if the cost for the alternate vehicle storage site is
included in your cost proposal. If not, please specify any related costs.

The company is prepared to operate the City of San Fernando’s transit services from
MV's exiting facility in Burbank, CA, if the City is not able to allow the modular
operations on its site or is unable to lease MV an office space.

MV’s initial cost proposal did not include the cost for the alternative vehicle storage site;
however, if the City is unable to provide space to store the vehicles, MV will store the
vehicle fleet at its existing operating facility in Burbank, CA. If MV uses its location in
Burbank, the company respectfully requests the opportunity to negotiate the variable
rate to account for the increased time and miles to operate from the MV's Burbank
facility.

During your interview, you shared a performance application with the evaluation
panel. Please clarify if the transit vehicle performance/tracking application is
included in your cost proposal. If not, please specify any related costs to provide
this application.

The performance application that was referred to during MV's interview is TimePoint; this
cost is included in the cost proposal.

Additionally, MV's cost proposal includes the technology components listed and
described below:

DriveCam: The Company will install a DriveCam on-board camera system in all five (5)
service vehicles. DriveCam is a coaching tool which provides the ability to capture video
recordings of the vehicle operator and the front view of the vehicle when trigged from a
sudden movement by vehicle. This allows MV to correct behaviors as they occur for
follow up coaching and retraining.

Page 2
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SANFERNANDD

Best and Final Offer to the City of San Fernando for the Operation of San Fernando Transit

5)

Mobileye: MV will provide mobileye in all five (5) vehicles, this component is a
windshield-mounted camera that detects other vehicles, pedestrians, and lane divisions
in real time. This safety-focused element will sound an auditory alarm to warn the
vehicle operator of an approaching obstruction.

“T-EAM” Maintenance Management software: MV will use the Trapeze Enterprise
Asset Management (“T-EAM") maintenance management information software. This
system will ensure all vehicle records are updated and all preventive, warranty, and
cleaning are tracked and remain on-time.

TimePoint and Mobi: MV will provide a fixed route software system for the City’'s two
(2) trolleys and MV's one (1) spare vehicle. TimePoint provides real-time service updates
for both the dispatcher and the passenger. In addition to this software, MV will add the
Mobi application; this program provides the passenger a view of the next scheduled ride
from a smart-mobile device.

Simpli Transport Scheduling and Dispatch system: The company is offering the
Simpli scheduling software system for the City's dial-a-ride system. Simpli is a web-
based scheduling solution that is built for smaller transit operations; using Simpli,
dispatchers can view and manage all clients, book trips, create schedules, run real-time
reports, track on-time performance, and offers additional features.

Simpli Mobile Samsung Tablets: MV will provide the Simpli Mobile Samsung tablets
for the City's dial-a-ride vehicles, as well as the company’s one (1) spare vehicle; this
tablet will serve as the primary communication device between the vehicle operator and
the dispatch office ensuring data and estimated pickup times are in real-time. The
vehicle operators will log on to view their manifests electronically and enables the
dispatch team to monitor each vehicle at all hours of service.

If additional time is needed to procure the permanent dial-a-ride vehicle(s) that
will be used as part of your proposal, please provide the model and year that will
be used as a temporary dial-a-ride vehicle(s). Please also provide an expected
date that the permanent vehicle(s) would be placed into service.

The company will use existing vehicles from its current fleet; therefore, additional time
for vehicle procurement will not be needed. MV will provide the permanent vehicles
from the company’s existing fleet prior to contract start date.

Page 3
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COST PROPOSAL FORM, PAGE 1

Company Name: MV Transportation, Inc.

COST PER VEHICLE REVENUE HOUR

Transportation Services RFP
Best and Final Offer

ITEM YEAR 1 YEAR2 |YEAR3  |YEAR4  |YEARS
Driver Wages $ 154,335 | $ 170,106 | $ 185,217 | $ 197,398 | $ 206,422
Driver Fringe Benefits $ 40883 |$ 45492 |$ 49732|$ 53277 |$ 56592
Revenue Vehicle Maintenance $  20926|% 21,790 [$ 22692 |$ 21757 |$ 22,646
Other (Insurance) $ 27518|$ 27,026 |$ 28373 |3 28822|$ 29,280
Total Costs per VRH $ 243,661 | $ 265,315 | $ 286,013 | $ 301,255 | $ 314,940
MONTHLY FIXED COSTS

ITEM YEAR 1 YEAR2 |YEAR3  |YEAR4  |YEARS
Staff & Maintenance Wages $ 119,889 | $ 132,719 | $ 141,238 | $ 148,582 | $ 156,968
Staff & Maintenance Benefits $ 21642 |% 23584 |9% 25224 |9% 26,751 | $ 28,485
Other (Depreciation) $ 18456 |$ 18456 |$ 18472 |$ 16,504 |$ 13,752
Other (Interest) $ 5352|$ 3870|$ 3169|$ 2489 |§ 1877
Other (Start-Up) $ 27398 (% o) $ _ $ _ $ _
Other (Operating Expense) $ 38220 |$ 40,960 |$ 42,184 | $ 43442 |$ 45312
Other (Overhead) $ 28542|% 23600|$ 25128 |$ 26234 |3 27,319
Other (Profit) $ 15793|$ 15944 |$ 16,969 |$ 17,712 |5 18,444
Total Costs $ 275292 | $ 259,133 | § 272,384 | $ 281,713 | $ 292,157
ESTIMATED ANNUAL FUEL COSTS

ITEM YEAR 1 YEAR2 |YEAR3  |YEAR4  |[YEARS
Projected Total Vehicle Miles 88,495 | 88495| 88495| 88495| 88495
Estimated Annual Fuel Cost $ 38902|$ 40,069 |$ 41271|$ 42500 |$ 43,784
Assumed Cost/Gallon - CNG $ 251|$ 259 | 267 |$ 275|$ 283
Assumed Cost/Gallon - Diesel N/A N/A N/A N/A N/A
Total Costs $ 38902 |$ 40,069 |$ 412715 42509|$ 43,784

Note: We respectfully request the opportunity to negotiate the variable rates if actual mileage significantly varies from

the estimate provided in the Addendum.




Transportation Services RFP
Best and Final Offer

COST PROPOSAL FORM, PAGE 2

Company Name: MV Transportation, Inc.

TOTAL COST

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
.|Cost per Vehicle Revenue Hour

(VRH) $ 28007 |$ 30496 |$ 32.875|$ 34.627|$ 36.200
.|Monthly Fixed Cost $ 22941 |$ 21,594 |$ 22,699 |$ 23,476 |$ 24,346
Projected Annual VRH 8,700 8,700 8,700 8,700 8,700
-|Annual VRH Cost $ 243661|$ 265315 |$ 286,013 | $ 301,255 | $ 314,940
.|Annual Fixed Costs $ 275292 |$ 259,133 | $ 272,384 | $ 281,713 | $ 292,157
-[Total Costs $ 518,953 |$ 524,448 | $ 558,397 | $ 582,968 | $ 607,097

Instructions
1. Insert Cost per Vehicle Revenue Hour
2. Insert Monthly Fixed Cost

3. Multiply Projected Annual VRH by Cost per Vehicle Revenue Hour

4. Multiply Monthly Fixed Cost by 12
5. Add Annual VRH Cost and Annual Fixed Cost




Transportation Services RFP
Best and Final Offer

COST PROPOSAL FORM, PAGE 3

Summary of Proposed Cost

Proposer hereby proposes a total five-year cost for management and operation of the
San Fernando Transit services as defined in the Request for Proposals, including any
and all addenda, of:

[Write Total Proposed Cost] Two Million Seven Hundred Ninety One Thousand

Eight Hundred Sixty Three Dollars [$ 2,791,863  .00]

OFFEROR’S Representations & Acknowledgement

In submitting a proposal, the OFFEROR affirms that he/she/it is familiar with all
requirements of the RFP and has sufficiently informed himself/herself/itself in all matters
affecting the performance of the work or the furnishing of the labor, supplies, materials,
equipment, or facilities called for in this RFP; that he/she/it has checked the proposal for
errors and omissions; that the prices stated are correct and as intended by the
OFFEROR.

OFFEROR acknowledges that this is a “turn-key” contract and that the proposed cost
amount is for all staff, facilities, vehicles and equipment, supplies and services required
for the operation and management of San Fernando Transit except for those duties and
responsibilities of the CITY specifically identified in the RFP.

This proposal and proposed cost are a firm, fixed offer for a period of ninety (90) calendar
days from the original Proposal Due Date of April 20, 2016.

NAME OF PROPOSER FIRM: MV Transportation, Inc.
ADDRESS: 5910 N. Central Expressway, Suite 1145
Dallas, TX 75206
NAME OF AUTHORIZED REPRESENTATIVE FOR NEGOTIATIONS:
Mr. Joe Escobedo, SVP of Business Development

PHONE NUMBER: (623) 340 - 3209
AUTHORIZED SIGNATURE:
NAME & TITLE OF SIGNER: Amy@glr“(, Suior Vice President

N,
DATE: May 6, 2016




San Fernando
Transportation Services RFP
Best and Final Offer and Clarification Questions

PARKING.

COMPANY OF AMERICA

Company: PCAM, LLC.

* Please provide an updated version of cost proposal forms, including fixed costs,
variable costs (cost per vehicle revenue hour), and estimated fuel costs. Please use
the projected vehicle revenue hours that were provided in Addendum #1, Item 11
(approximately 8,700 revenue hours) to compute total costs. Please see attached for
cost forms and Addendum.

Please See PCAM’s Best and Final Proposal Response Forms
* Please provide hourly wage/benefit rates for employees that are included in your

proposal. Please note that wages must comply with the City’s Living Wage
Ordinance and future Statewide minimum wage rate increases.

Driver(s): $13.00 Hourly

Dispatcher: $13.00 Hourly

Manager: $24 Hourly

Maintenance Mechanic: $20 Hourly

Health: $2.28 Hourly

Vacation / PTO: Calculated Based On Rate Of Individual Pay

* During your interview, you shared a performance application with the evaluation
panel. Please clarify if the transit vehicle performance/tracking application is included
in your cost proposal. If not, please specify any related costs to provide this
application.

Tracking Hardware and End User Mobile Application Is Included In Our Pricing
Model

+ If additional time is needed to procure the permanent dial-a-ride vehicle(s) that will be
used as part of your proposal, please provide the model and year that will be used as
a temporary dial-a-ride vehicle(s). Please also provide an expected date that the
permanent vehicle(s) would be placed into service.

PCAM anticipates a 60 day delivery of the new vehicles prior to start of service.

Should the new vehicles be delayed, PCAM will offer the City of San Fernando
their choice of our available fleet. Note that the available vehicles may not be

Alternative Fuel, but will be either F450 El Dorado, Chevy, or International, and
2010 or newer.



Transportation Services RFP
Best and Final Offer

Shuttles
COST PROPOSAL FORM, PAGE 1
PCAM, LLC.
COST PER VEHICLE REVENUE HOUR
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Driver Wages / *Employer Cost $20.16 $20.76 $21.39 $22.03 $22.69
Driver Fringe Benefits $2.28 $2.35 $2.42 $2.49 $2.57
Revenue Vehicle Maintenance $2.86 $2.95 $3.03 $3.13 $3.22
Other
Total Costs per VRH $25.30 $26.06 $26.84 $27.65 $28.48
*Employer Cost Include: Payroll Taxes, Workers Compensation Insurance
MONTHLY FIXED COSTS
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
General Manager Salary, General Manager
Fringe Benefits, Supervisor Salary,
Supervisor Fringe Benefits, Maintenance
Manager Salary, Maintenance Manager
Fringe Benefits, Dispatcher Wages,
Dispatcher Fringe Benefits, Human
Resources, Safety, Uniforms, Other $21,621.18 |$24,071.70 $24,793.86 |$25,537.67 |$26,303.80
Vehicles, Janitorial / Fleet Washing,
Telephone, Utilities, Office Supplies,
Accounting / Banking, Insurance, Vehicle
License(s), APP Hardware, APP End User
Interface
Total Costs $21,621.18 $24,071.70 $24,793.86 $25,537.67 $26,303.80
ESTIMATED ANNUAL FUEL COSTS
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Projected Total Vehicle Miles 71,267 71,267 71,267 71,267 71,267
Estimated Annual Fuel Cost $29,694.58 |$29,694.58 $29,694.58 |$29,694.58 |$29,694.58
Assumed Cost/Gallon - CNG $2.50 $2.50 $2.50 $2.50 $2.50
Assumed Cost/Gallon - Gas
Assumed Cost/Gallon - Diesel
Total Costs $29,694.58 [$29,694.58 $29,694.58 |$29,694.58 |$29,694.58




Transportation Services RFP
Best and Final Offer

Shuttles
COST PROPOSAL FORM, PAGE 2
PCAM, LLC.
TOTAL COST
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
1. Cost per Vehicle Revenue Hour (VRH)  |$25.30 $24.64 $25.38 $26.15 $26.92
2. Monthly Fixed Cost $21,621.18 |$24,071.70 $24,793.86 |$25,537.67 |$26,303.80
Projected Annual VRH 8700 8700 8700 8700 8700
3. Annual VRH Cost $220,110.00 |$214,368.00 |$220,806.00 |$227,505.00 |$234,204.00
4. Annual Fixed Costs $259,454.15 |$288,860.45 |$297,526.27 |$306,452.06 |$315,645.61
Total Costs $479,564.15 |1$503,228.45 [$518,332.27 [$533,957.06 [$549,849.61
Instructions

1. Insert Cost per Vehicle Revenue Hour
2. Insert Monthly Fixed Cost

3. Multiply Projected Annual VRH by Cost per Vehicle Revenue Hour

4. Multiply Monthly Fixed Cost by 12




Transportation Services RFP
Best and Final Offer
Shuttles

COST PROPOSAL FORM, PAGE 3

Summary of Proposed Cost

Proposer hereby proposes a total five-year cost for management and operation of the
San Fernando Transit services as defined in the Request for Proposals, including any
and all addenda, of:

[Write Total Proposed Cost] Two Million Five Hundred Eighty Four Thousand Nine

Hundred Thirty One 54/XX Dollars [$2,584.931.54 ]

OFFEROR'’S Representations & Acknowledgement

In submitting a proposal, the OFFEROR affirms that he/shef/it is familiar with all
requirements of the RFP and has sufficiently informed himself/herself/itself in all matters
affecting the performance of the work or the furnishing of the labor, supplies, materials,
equipment, or facilities called for in this RFP; that he/she/it has checked the proposal for
errors and omissions; that the prices stated are correct and as intended by the
OFFEROR.

OFFEROR acknowledges that this is a “turn-key” contract and that the proposed cost
amount is for all staff, facilities, vehicles and equipment, supplies and services required
for the operation and management of San Fernando Transit except for those duties and
responsibilities of the CITY specifically identified in the RFP.

This proposal and proposed cost are a firm, fixed offer for a period of ninety (90) calendar
days from the original Proposal Due Date of April 20, 2016.

NAME OF PROPOSER FIRM:  PCAM, LLC.
ADDRESS: 523 W. 6th Street Suite 528

Los Angeles, CA 90014

NAME OF AUTHORIZED REPRESENTATIVE FOR NEGOTIATIONS:
Pep Valdes

PHONE NUMBER: (562) 862 2118

AUTHORIZED SIGNATURE: [ p;_yw, /

NAME & TITLE OF SIGNER: Execﬂtive Vice President
DATE: 05/05/16




Transportation Services RFP

Best and Final Offer

Optional Vans
COST PROPOSAL FORM, PAGE 1
PCAM, LLC.
COST PER VEHICLE REVENUE HOUR
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Driver Wages / *Employer Cost $20.16 $20.76 $21.39 $22.03 $22.69
Driver Fringe Benefits $2.28 $2.35 $2.42 $2.49 $2.57
Revenue Vehicle Maintenance $2.86 $2.95 $3.03 $3.13 $3.22
Other
Total Costs per VRH $25.30 $26.06 $26.84 $27.65 $28.48
*Employer Cost Include: Payroll Taxes, Workers Compensation Insurance
MONTHLY FIXED COSTS
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
General Manager Salary, General Manager
Fringe Benefits, Supervisor Salary,
Supervisor Fringe Benefits, Maintenance
Manager Salary, Maintenance Manager
Fringe Benefits, Dispatcher Wages,
Dispatcher Fringe Benefits, Human
Resources, Safety, Uniforms, Other $20,832.85 ($23,259.72 |$23,957.51 |$24676.24 |$25,416.53
Vehicles, Janitorial / Fleet Washing,
Telephone, Utilities, Office Supplies,
Accounting / Banking, Insurance, Vehicle
License(s), APP Hardware, APP End User
Interface
Total Costs $20,832.85 $23,259.72 $23,957.51 $24,676.24 $25,416.53
ESTIMATED ANNUAL FUEL COSTS
ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Projected Total Vehicle Miles 30,903 30,903 30,903 30,903 30,903
Estimated Annual Fuel Cost $10,816.05 $10,816.05 $10,816.05 $10,816.05 $10,816.05
Assumed Cost/Gallon - CNG
Assumed Cost/Gallon - Gas $3.50 $3.50 $3.50 $3.50 $3.50
Assumed Cost/Gallon - Diesel
Total Costs $10,816.05 $10,816.05 $10,816.05 $10,816.05 $10,816.05




Transportation Services RFP
Best and Final Offer
Optional Vans

COST PROPOSAL FORM, PAGE 2
PCAM, LLC.

TOTAL COST

ITEM YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

1. Cost per Vehicle Revenue Hour (VRH)  |$23.91 $24.64 $25.38 $26.15 $26.92

2. Monthly Fixed Cost $20,832.85 [$23,259.72 $23,957.51 |$24,676.24 |$25,416.53
Projected Annual VRH $8,700.00 |[$8,700.00 $8,700.00 $8,700.00 $8,700.00

3. Annual VRH Cost $208,017.00 |$214,368.00 |$220,806.00 |$227,505.00 |$234,204.00
4. Annual Fixed Costs $249,994.14 |1$279,116.65 |$287,490.16 |$296,114.86 |$304,998.30
Total Costs $458,011.14 |$493,484.65 |$508,296.16 |$523,619.86 |$539,202.30

Instructions
1. Insert Cost per Vehicle Revenue Hour
2. Insert Monthly Fixed Cost

3. Multiply Projected Annual VRH by Cost per Vehicle Revenue Hour

4. Multiply Monthly Fixed Cost by 12




Transportation Services RFP
Best and Final Offer
Optional Vans

COST PROPOSAL FORM, PAGE 3

Summary of Proposed Cost

Proposer hereby proposes a total five-year cost for management and operation of the
San Fernando Transit services as defined in the Request for Proposals, including any
and all addenda, of:

[Write Total Proposed Cost] Two Million Five Hundred Twenty Two Thousand Six Hundred

Four Teen 12/XX Dollars [$.2,522,614.12 ]

OFFEROR’S Representations & Acknowledgement

In submitting a proposal, the OFFEROR affirms that he/she/it is familiar with all
requirements of the RFP and has sufficiently informed himself/herself/itself in all matters
affecting the performance of the work or the furnishing of the labor, supplies, materials,
equipment, or facilities called for in this RFP; that he/shef/it has checked the proposal for
errors and omissions; that the prices stated are correct and as intended by the
OFFEROR.

OFFEROR acknowledges that this is a “turn-key” contract and that the proposed cost
amount is for all staff, facilities, vehicles and equipment, supplies and services required
for the operation and management of San Fernando Transit except for those duties and
responsibilities of the CITY specifically identified in the RFP.

This proposal and proposed cost are a firm, fixed offer for a period of ninety (90) calendar
days from the original Proposal Due Date of April 20, 2016.

NAME OF PROPOSER FIRM: PCAM, LLC.
ADDRESS: 523 W. 6th Street Suite 528

Los Angeles, CA 90014

NAME OF AUTHORIZED REPRESENTATIVE FOR NEGOTIATIONS:

Pep Valdes
PHONE NUMBER: (562 ) 862 - 2118
AUTHORIZED SIGNATURE: C?m /

NAME & TITLE OF SIGNER: Exemﬁive Vice President
DATE: 05/05/16
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THE CITY OF

SAN FERNANDD

To: Mayor Robert C. Gonzales and Councilmembers

From: Brian Saeki, City Manager

Date: May 16, 2016

Subject: Consideration to Approve a Letter of Support for San Fernando Community

Health Center’s Satellite Medical Facility in Mission Hills

RECOMMENDATION:

It is recommended that the City Council authorize the Mayor to execute a letter for support
(Attachment “A”) for San Fernando Community Health Center’s proposed satellite medical
facility to provide medical services to homeless patients housed at the new Valley Recuperative
Care Center in neighboring community of Mission Hills.

BACKGROUND:

In 2014, the Hope of the Valley Rescue Mission purchased a brick building at 11134 Rinaldi
Street, in Mission Hills, that once housed airplane parts with the purpose of transforming the
16,000-square-foot building into a 30-bed recuperative care facility where the homeless can
rest after they are discharged from a hospital, take medications under supervision and receive
other services to get them off the streets. The facility will include mental health services and a
catering kitchen. The facility is located across the street from the Los Angeles Police
Department Mission Division and in front of the San Fernando Mission Cemetery.

The new facility is intended to fill a hole in care for the homeless who find themselves in
hospital emergency rooms with various ailments and after being discharged from hospitals and
are left to recuperate in emergency shelters, bus benches or sidewalks, which in some instances
results in little or no recuperative care from an illness and a return to the hospital.

ANALYSIS:

San Fernando Community Health Center (SFCHC) is seeking City Council approval of a letter of
support (Attachment “A”) for SFCHC’s opening of a satellite clinic in Mission Hills, which will be
adjacent to the Hope of the Valley Recuperative Care Center (the “Care Center”). This clinic will
be open to the general public as well as be an access point for care for the homeless residents
of the Care Center. It is the intent of SFCHC to operate next to the Care Center in order to allow



Consideration to Approve a Letter of Support for San Fernando Community Health Center’s Satellite
Medical Facility in Mission Hills
Page 2 of 2

future residents to be linked to a source of primary care that will alleviate some of the more
pressing issues that homeless persons have accessing health care.

BUDGET IMPACT:

None. A letter of support for SFCHC opening of a satellite clinic next to the Hope of the Valley
Recuperative Care Center currently under construction in the neighboring community of
Mission Hills (in the City of Los Angeles) will not have a monetary impact on the City Budget.

CONCLUSION:

Locating SFCHC's satellite facility next to the Hope of the Valley Recuperative Care Center will
allow enhanced coordination of care for homeless patients. The letter of support from the City
Council will help SFCHC as a Health Care for the Homeless grantee, to link homeless patients
housed at the Care Center with medical services needed to improve the over-all health status of
a vulnerable population.

ATTACHMENT:

A. Letter of Support



ATTACHMENT “A”
THE CITY OF

SANFERNANDD

May 16, 2016

Audrey L. Simons, MSHA

Chief Executive Officer

San Fernando Community Health Center
732 Mott Street, Suite 100/110

San Fernando, CA 91340-4240

Dear Ms. Simons:

On behalf of the San Fernando City Council, | am pleased to express our support for
San Fernando Community Health Center’s new service delivery site addition. As
presented to the City Council on May 16, 2016, this site is located at 11134 Sepulveda
Blvd in Mission Hills, California and features three (3) exam rooms and three (3)
behavioral health rooms over 1,500 square feet. This site will be providing primary
health care, behavioral health and case management services to homeless patients.

The City acknowledges that having SFCHC's satellite facility next to the Hope of the
Valley Recuperative Care Center will allow enhanced coordination of care for high
acuity homeless patients. As a Health Care for the Homeless grantee, we understand
that SFCHC is committed to serving this population. Linking such patients to a medical
home is an essential step toward improving the over-all health status of a vulnerable
population. We understand that this additional site will be open to the general public
and accept all patients regardless of ability to pay. The new service delivery location on
a main thoroughfare of the San Fernando Valley makes it highly visible to the
community and provides easy access through public transportation.

The San Fernando City Council supports the need to provide a continuum of care for all
members of society and especially those segments of the homeless population that
are in need of support medical and social services that put them on a road to recovery
from their physical ailments. We acknowledge your efforts and hope you are
successful in addressing the needs of these future patients.

Sincerely,

Robert C. Gonzales
Mayor

WWW.SFCITY.ORG
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THE CITY OF

SAN FERNANDD

To: Mayor Robert C. Gonzales and Councilmembers

From: Councilmember Antonio G. Lopez

Date: May 16, 2016

Subject: Consideration of Adopt Resolution No. 7732, Supporting the Proposal for the Los

Angeles Metropolitan Transportation Authority (Metro) Board of Directors to
Vote to Place a Measure on the November 8, 2016 Ballot to Generate Additional
Revenues for Transportation Improvements in Los Angeles County

RECOMMENDATION:

It is recommended that the City Council:

a. Adopt Resolution No. 7732 (Attachment “A”), supporting the proposal for the Metro Board
of Directors to vote to place a measure on the November 8, 2016 Ballot in order to generate
additional revenues for transportation improvements in Los Angeles County that includes
funding for the East San Fernando Valley Transit Corridor Project; and

b. Direct the City Manager to forward the executed Resolution to the Metro Board of Directors
for their consideration.

BACKGROUND:

The proposed 2016 measure is being considered by the Metro Board of Directors to be placed
on the ballot for the November 2016 election in order for voters in Los Angeles County to
determine if they would be in favor of an additional half-cent sales tax that would generate
funds to be used for countywide transportation improvements.

The City of San Fernando would benefit from Los Angeles County Metro’s proposed ballot
measure’s generation of additional revenues for transportation improvements throughout Los
Angeles County in general by creating greater access to alternative modes of public
transportation and infrastructure upgrades in the region and specifically benefit the City from
funding for the East San Fernando Valley Transit Corridor Project that is included as a project in
said ballot measure’s Draft Potential Ballot Measure Expenditure Plan resulting in new
transportation infrastructure upgrades within the City that enhance City residents’ access to
public transportation.



Consideration to Adopt Resolution No. 7732, Supporting the Proposal for the Los Angeles
Metropolitan Transportation Authority (Metro) Board of Directors to Vote to Place a Measure on the
November 8, 2016 Ballot to Generate Additional Revenues for Transportation Improvements in Los
Angeles County

Page 2 of 4

ANALYSIS:

Measure R and East San Fernando Valley Transit Corridor Project

Measure R was approved by voters in 2008 to impose a half-cent sales tax in Los Angeles
County to generate funds for transportation improvements. Measure R was designed to fund a
variety of transportation projects designed to expand the County’s network of rail, highway,
signals, bicycle, transportation enhancements, and pedestrian ways. Twelve transit projects
were amongst the projects promised to voters when the Measure passed. One of these was
the East San Fernando Valley Transit Corridor project, which has also been adopted into
Metro’s 2009 Long Range Transportation Plan (LRTP).

Metro and the Federal Transit Administration (FTA), in coordination with the Cities of Los
Angeles and San Fernando, are evaluating the feasibility of a major mass transit project
that would operate in the center or curb-lane of Van Nuys Boulevard from the Van Nuys Metro
Orange Line, north to San Fernando Road. From there, the proposed alignment would
proceed northwest on or adjacent to San Fernando Road to the Sylmar/San Fernando Metrolink
station — a distance of 9.2 miles. The project would include 14 to 28 station stops, depending
upon the alternative selected, including one or more stops in the City of San Fernando
(Attachment “B”). The East San Fernando Valley Transit Corridor intersects with the Metro
Orange Line that connects to the Metro Red Line in North Hollywood. It also connects with
Metrolink and Amtrak stations providing linkages to regional destinations.

$170.1 million in funding for the project was identified in Metro’s 2009 LRTP. These funds come
primarily from the State of California’s Traffic Congestion Relief Program (TCRP) and Measure R,
the half-cent sales tax approved by Los Angeles County voters in 2008.

As part of the project’s development that includes extensive public input, the East San
Fernando Valley Transit Corridor Project includes consideration of the following project
alternatives and associated cost estimates (2014 dollars):

e Curb-Running BRT: $294 million

e Median-Running BRT: $402 million

e Low-Floor Light Rail Transit/Tram: $1.3 billion
e High-Floor Light Rail Transit: $252.7 billion

Currently, Metro staff is finalizing the Project’s Administrative Draft for FTA review. After the
FTA’s review, Metro will respond to comments and prepare for Public Hearings and a 45-day
public review period. It is during this phase that the Metro Board of Directors may choose a
Locally Preferred Alternative (LPA).
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Metro’s Plan to Ease Traffic

On March 24, 2016, the Metro Board of Directors released for public input a Draft Potential
Ballot Measure Expenditure Plan, which is associated with Metro’s current efforts to update the
countywide LRTP.

Los Angeles County is expected to grow by 2.4 million people by 2057. Metro is updating its
LRTP to enhance mobility and quality of life for Los Angeles County to position the region for
future growth and meet transportation needs. The foundation for the updated LRTP is a draft
Expenditure Plan that provides a vision for funding a variety of transit related infrastructure and
programs needed to build and operate a balanced multi-modal transportation system.
Specifically, the Draft Expenditure Plan identifies major highway and transit projects evaluated
and sequenced based on performance metrics approved by the Metro Board of Directors at its
December 2015 meeting. Included as part of the Proposed Expenditure Plan is additional
funding for the East San Fernando Valley Transit Corridor Project in the amount of $810 million
(Attachment “C”; “ATTACHMENT E: COMPARISON OF COST ESTIMATES - TRANSIT PROJECT” to
Metro Board of Directors Staff Report).

If the Ballot Measure is approved as currently proposed by the Los Angeles County voters, then
the proposed project funding would facilitate development of a high capacity transit system
through the City of San Fernando with direct connection to the existing Sylmar/San Fernando
Metrolink Station as well as a proposed new transit stop in the City of San Fernando in close
proximity to the City’s downtown area.

Reasons for City Support of Proposed Ballot Measure

The City of San Fernando has benefitted and will continue to benefit from the existing Measure
R program because of the funds that have been allocated to the City for improvements to the
streets and other transportation infrastructure.

Metro’s Plan to Ease Traffic is proposed to be placed on the ballot for the November 2016
election to impose an additional half-cent sales tax in Los Angeles County that would generate
funds to be used for transportation improvements. The City of San Fernando would also benefit
from the additional funds that would be available through the proposed Ballot Measure to
provide additional funding to the East San Fernando Valley Transit Corridor Project.

The City of San Fernando and the greater East San Fernando Valley are currently under-served
by public transportation, and are in need of improved transit connections, including bus and
rail, to provide enhance transit linkages to work and education centers in the East San Fernando
Valley, Los Angeles, and the rest of Los Angeles County.
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The City of San Fernando would benefit from Los Angeles County Metro’s proposed ballot
measure’s generation of additional revenues for transportation improvements throughout Los
Angeles County in general by creating greater access to alternative modes of public
transportation in the region. The City would also see a direct benefit from funding for the East
San Fernando Valley Transit Corridor Project that is included as a project in said Ballot Measure
resulting in new transportation infrastructure upgrades within the City that enhance City
residents’ access to public transportation.

The proposed Ballot Measure and resulting additional transportation funding for enhanced bus
and/or rail transportation infrastructure being contemplated as part of the East San Fernando
Valley Transit Corridor Project would be consistent with the City’s efforts to facilitate transit
oriented development within the downtown area and commercial corridors located adjacent to
the proposed route of the East San Fernando Valley Transit Corridor Project.

BUDGET IMPACT:

No immediate fiscal impact. The funding programs under the proposed 2016 Ballot Measure
that are being considered would facilitate needed upgrades to existing infrastructure located
within the proposed route of the East San Fernando Valley Transit Corridor Project.

CONCLUSION:

In light of the previously noted benefits associated with additional funding under the proposed
2016 Ballot Measure for Los Angeles County and the City of San Fernando through the funding
of local projects like the East San Fernando Valley Transit Corridor Project, it is recommended
that the City Council approve Resolution No. 7732. City Council approval of Resolution No. 7732
will help to support and encourage the Metro Board of Directors to vote to place a ballot
measure before the voters in Los Angeles County on November 8, 2016, in order to generate
new revenue for transportation in Los Angeles County.

ATTACHMENTS:

A. Resolution No 7732
B. East San Fernando Valley Transit Corridor Site Map
C. March 24, 2016 Metro Board Report



ATTACHMENT “A”

RESOLUTION NO. 7732

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
SAN FERNANDO, CALIFORNIA, SUPPORTING THE PROPOSAL
FOR THE LOS ANGELES COUNTY METROPOLITAN
TRANSPORTATION AUTHORITY (HEREIN, “METRO””) BOARD
OF DIRECTORS TO VOTE TO PLACE A MEASURE ON THE
NOVEMBER 8, 2016 BALLOT TO GENERATE ADDITIONAL
REVENUES FOR TRANSPORTATION IMPROVEMENTS IN LOS
ANGELES COUNTY

WHEREAS, under the State of California Public Utilities Code Section 3001, Metro is a
state-created agency formed for the local operation of a comprehensive mass rapid transit system
in Los Angeles County;

WHEREAS, one of the state-mandated functions of Metro is to further the declared
policy of the State to foster the development of trade and movement of people in and around Los
Angeles County for the benefit of the entire State;

WHEREAS, mobility of goods and people throughout Los Angeles County is critical to
a vibrant economy that provides opportunities throughout the region;

WHEREAS, Los Angeles County already experiences among the highest levels of
congestion and delay of any area in the United States;

WHEREAS, these mobility needs will increase given that the county is projected to add
nearly 2.3 million people and 1.4 million jobs over the next 40 years.

WHEREAS, the agency is developing an updated Long Range Transportation Plan
(herein, “LRTP’) that will help address these challenges and needs;

WHEREAS, the LRTP will consist of programs and projects that are essential to meeting
the transportation needs of the future including improving the region’s streets, roads, bike and
pedestrian connections enhancing the transit network; supporting the needs of seniors,the
disabled, and students; providing critical multimodal transportation solutions to expand travel
choices; and relieve congestion throughout the county in order to move people and goods more
efficiently while also reducing greenhouse gas emissions;

WHEREAS, the interests of Los Angeles County residents and businesses will benefit
by the implementation of this new LRTP;

WHEREAS, the new plan will not only provide mobility solutions but will also generate
employment in the region;



WHEREAS, Federal and State dollars available for transportation funding are
increasingly constrained and insufficient to meet the needs and priorities of this plan;

WHEREAS, Los Angeles County will therefore need to generate funding locally to
implement this plan;

WHEREAS, Metro has already demonstrated success and leveraging local funds to
garner federal matching funds;

WHEREAS, the East San Fernando Valley and the City of San Fernando are currently
under-served by public transportation;

WHEREAS, the City of San Fernando is in need of improved transit connections,
including bus and rail, to provide enhance transit linkages to work and education centers in the
East San Fernando Valley, Los Angeles, and the rest of Los Angeles County;

WHEREAS, the City of San Fernando would benefit from Los Angeles County Metro’s
proposed ballot measure’s generation of additional revenues for transportation improvements
throughout Los Angeles County in general by creating greater access to alternative modes of
public transportation in the region and specifically benefit the City from funding for the East San
Fernando Valley Transit Corridor Project that is included as a project in said ballot measure
resulting in new transportation infrastructure upgrades within the City that enhance City
residents access to public transportation.

WHEREAS, the proposed ballot measure and resulting additional transportation funding
for enhanced bus and/or rail transportation infrastructure being contemplated as part of the East
San Fernando Valley Transit Corridor Project would be consistent with the City’s efforts to
facilitate transit oriented development within the downtown area and commercial corridors
located adjacent to the proposed route of the East San Fernando Valley Transit Corridor Project.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF SAN
FERNANDO, DOES HEREBY RESOLVE, FIND, DETERMINE, AND ORDER that the
City Council of the City of the City of San Fernando recommends and encourages that the Los
Angeles County Metropolitan Transportation Authority Board of Directors vote to place a
measure before the voters in Los Angeles County on November 8, 2016 in order to generate new
revenue for transportation in Los Angeles County.

PASSED, APPROVED, AND ADOPTED this 16" day of May, 2016.

Robert C. Gonzales, Mayor



ATTEST:

Elena G. Chavez, City Clerk

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES  )ss
CITY OF SAN FERNANDO )

| HEREBY CERTIFY that the foregoing Resolution was approved and adopted at a
regular meeting of the City Council held on the 16" day of May, 2016, by the following vote to
wit:

AYES:
NOES:

ABSENT:

Elena G. Chavez, City Clerk



mmQmmm  Metro Orange Line & Station
mmm(Omem Metro Red Line & Station Ty
O+ Amtrak/Metrolink & Station

EmmEmm N Potential Project Alignment
’

- ATTACHMENT "B"

East San Fernando Valley Transit Corridor
Project Study Area

SEPULVEDA




ATTACHMENT "C"

M t Los Angeles County
e rO Metropolitan Transportation
Authority
One Gateway Plaza

@ 3rd Floor Board Room
) B r R Los Angeles, CA
Metro oard Report

File #:2016-0148, File Type:Plan Agenda Number:4.1

REVISED
REGULAR BOARD MEETING
MARCH 24, 2016
SUBJECT: LONG RANGE TRANSPORTATION PLAN - DRAFT POTENTIAL BALLOT
MEASURE EXPENDITURE PLAN

ACTION: RELEASE EXPENDITURE PLAN DRAFT FOR PUBLIC REVIEW

RECOMMENDATION

CONSIDER:

A. RECEIVING AND FILING the Draft Potential Ballot Measure Expenditure Plan (Attachment
A); and

B. AUTHORIZING the CEO to release the Draft Potential Ballot Measure Expenditure Plan,
including a 45-year and 50-year plan option, for public review.

ISSUE

Los Angeles County is expected to grow by 2.4 million people by 2057. Metro is updating its Long
Range Transportation Plan (LRTP) to enhance mobility and quality of life for LA County to position
the region for future growth and meet transportation needs.

The foundation for the updated LRTP is a draft Expenditure Plan which provides a vision, through
nine categories of funding, for the variety of transit related infrastructure and programs needed to
build and operate a balanced multi-modal transportation system.

Specifically, the draft Expenditure Plan identifies major highway and transit projects evaluated and
sequenced based on performance metrics approved by the Metro Board of Directors at its December
2015 meeting. The draft Expenditure Plan also includes projects identified by staff that are necessary
to improve and enhance system connectivity; promote bicycling and walking; support Americans with
Disabilities Act (ADA)/paratransit services for the disabled; discounts for students and seniors;
investments to fund bus and rail operations; ongoing system maintenance and repair, including repair
of bridges and tunnels; and funds for repair and enhancement of local streets and roads. To fund
these projects and programs, Metro is considering a ballot measure for November 2016 that would
augment the Measure R with a new half-cent sales tax, and extend the current Measure R tax rate to
2057.
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Metro has approached the LRTP planning process through a collaborative, bottoms-up approach.
After modeling major highway and transit projects identified by key stakeholders in the county’s sub-
regions, and working with other regional transportation partners to identify other necessary programs
to enhance mobility, staff is now prepared to release a draft Expenditure Plan for public review.

Upon release by the Metro Board, staff will conduct an extensive public input process on the draft
plan and report the summarized feedback to the Board. The process will include a round of
community meetings, a series of telephone town hall meetings, presentations across the county, and
opportunities to submit comments through Metro’s website and social media channels.

BACKGROUND

The pie chart on page one of Attachment A summarizes the draft Expenditure Plan.

The draft Plan anticipates approximately $120+ billion (year of expenditure (YOE)) over a 40+-year
period. It relies on the following funding assumptions: a %2 cent sales tax augmentation to begin in
FY18; an extension of an existing ¥z cent sales tax rate beyond the current expiration of Measure R
in 2039; with a combined 1 cent sales tax sunset in the year 2057 and a partial extension for on-
going repairs, operations, and debt service. Assumptions for project cost inflation, tax revenue
growth, sub-regional revenue targets, and population and employment data are described in
Attachment B, the Working Assumptions Framework.

A 45-year plan, through 2062, and a 50-year plan, through 2067, is also recommended for
consideration, which would allow for the expediting of major transit projects in order to address the
region’s most critical infrastructure in a more timely manner.

If the Metro Board of Directors and/or the voters ultimately do not support the augmenting and
extension of taxes at this time, the 2009 LRTP will be updated consistent with that decision. Metro’s
new 2017 LRTP process is scheduled to conclude in the fall of 2017, well after the potential vote in
November 2016, to permit either eventuality.

Authorizing Legislation and Expenditure Plan Requirements

The State Legislature passed SB 767 (de Ledn) on September 15, 2015, which authorizes Metro
to place a transportation measure on the ballot for voters consideration. The Governor
announced his approval on October 7, 2015 making it effective January 1, 2016. This authorizing
legislation requires that an Expenditure Plan be developed using a transparent process.

In addition, SB 767 (de Ledn) requires that the Expenditure Plan include the following elements:
the most recent cost estimates for each project and program; the identification of the accelerated
cost, if applicable, for each project and program; the approximate schedule during which Metro
anticipates funds will be available for each project and program; and, the expected completion
dates for each project and program within a three-year range. Metro’s process to date, included
coordination with the Council of Governments (COGs) for each region, who submitted funding
requests for major transit and highway priority projects in their subregion. In order to assist the
COGs, staff provided high and low cost estimates to aid in making their priority setting decisions.
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In our continuing effort to conduct a transparent process, staff has now refined project cost
estimates and analyzed major projects using the Board approved performance metrics.

Geographic Equity Measures and Process

The Potential Ballot Measure Funding Targets examined current (2017) and projected (2047)
population and employment figures, which were given to each subregion to inform their ultimate
funding target. As discussed in detail in Attachment B, if current population was the highest
percentage figure for a specific subregion, that figure was used to develop that subregon’s target. If
another subregional percentage figure was higher, such as future employment, that figure was used
instead. This funding allocation formula was deemed feasible because Metro staff anticipates that a
portion of existing funding resources will be available beyond the year 2039. For example,
Proposition A and Proposition C do not sunset, and no planning has yet occurred for the year 2040
and beyond for these taxes. Since the working assumption is a 40-year tax measure ending in 2057,
there will be about 18 years of Proposition A and Proposition C resources potentially available that
have been incorporated in the draft Expenditure Plan for planning purposes.

After establishing a consensus with all the subregional representatives on the Potential Ballot
Measure Funding Targets in Spring 2015, staff initiated the next steps in the process by requesting
subregional priorities that were constrained to the Framework Funding Targets.

Performance-Based Planning Improves System-wide Results

In order to honor the “bottoms-up” process established by the Board, staff initiated the performance
analysis process by reviewing the projects identified by the subregional agencies. The Metro Travel
Demand Model was then used to evaluate major transportation projects from the Mobility Matrix and
the 2009 LRTP Strategic (unfunded Plan), including major transit projects (bus rapid transit, light rail,
or heavy rail transit corridor projects) and major highway projects (carpool lanes, managed lanes, or
mixed flow lanes).

Major highway and transit projects were evaluated based on the evaluation criteria adopted by the
Board in December 2015 (Attachment C). The Board identified five performance themes: Mobility,
Economy, Accessibility, Safety, and Sustainability & Quality of Life. Performance weights were
adopted for each theme to guide the scoring of performance measures within each theme.
Performance measure analysis was conducted based on a combination of qualitative and
quantitative data. Highway and transit projects (including projects provided by the COGs in
Attachment D) were evaluated separately and the project scores provide a relative ranking for each
mode. Attachment E reflects the adjustments made by staff (reflected in the draft Expenditure Plan)
and a side-by-side comparison with all the Sub-Regional planning area project lists submitted by the
COGs.

Staff also conducted travel demand model analysis of funded 2009 LRTP major highway and major
transit projects not yet under construction, to assess opportunities to accelerate LRTP projects based
on performance, while not impacting the 2009 LRTP schedule of any LRTP project. The
performance of these projects was assessed using the same methodology used for new projects
described above.
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For the major highway and transit projects, two underlying system networks were used, one
unconstrained, or “Unfunded” for new projects, and one constrained, or “Partially Funded” for existing
LRTP projects. The “Unfunded” system network included all modeled projects in the completed
network for the horizon year of 2057. The “Partially Funded” system network included a smaller set
of projects in the completed network. This distinction is important to the Potential Ballot Measure
Expenditure Plan Draft because the performance metric data that resulted from the two very different
system networks could not be simply merged for project comparison and sequencing purposes. The
performance metric results for our Partially Funded (existing LRTP projects) and Unfunded (new
projects), transit and highway system networks break down into four lists, as shown in Attachment F.

Projects that could not be modelled were assessed using the same performance themes as used for
the major highway and transit projects, but using the “Harvey ball” scoring system of the Mobility
Matrix process. The relative performance of these projects is shown in Attachment G.

Sequencing of Projects is first based upon the raw performance score for each category of project.
Then, two key Board policy assumptions are applied. The first policy assumption is that the Gold
Line Extension from Claremont to Azusa is a priority project for any new non-federal funding. The
second policy assumption is that the potential acceleration of some Measure R projects already in
the LRTP be considered by staff only to the extent that other existing LRTP projects remain on their
current LRTP funding schedules and no later. The intent is to prevent any existing LRTP project
delays, while at the same time enabling the possible acceleration of highly beneficial major projects.
As a result, each subregion has at least one major transit or highway project in the first 15 year
period.

Public Support for Expanded Transportation Investment

Over the last 12 months, various information channels have been explored to assess interest in
expanding infrastructure investment. Staff has worked closely with the COGs as well as other
stakeholder groups to determine their priorities and policy considerations. Executive staff attended
many productive meetings with coalitions of leadership representatives from business,
environmental, active transportation, and disadvantaged community organizations. These leaders
jointly expressed significant support for a potential ballot measure if it properly balances their
mobility, economic development, and environmental justice concerns.

Staff conducted general public opinion research to develop a solid understanding of Los Angeles
County resident perspectives on transportation concerns to guide development of the potential ballot
measure. In the past year, three research efforts have been completed. The first was conducted in
February 2015 and consisted of four focus groups to help shape a planned survey questionnaire.
Common themes shared by focus group participants included: traffic congestion is a serious problem
and is getting worse; the public transportation system needs to be better connected; and there is a
need for new funding which included general support for a sales tax measure.

In March 2015, a follow-up public opinion survey of 1,400 respondents was conducted with
statistically significant sub-samples representing sub-areas of the County. This was not a traditional
voter poll, but a representative sample of County residents. The poll also included a sub-sample of
self-reported likely November 2016 voters. Some of the key findings included: concern over the
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growth in traffic congestion; the belief that a transportation plan must include a mix of local road,
freeway and public transportation projects; and the programs that resonated most with respondents
included, traffic congestion relief, freeway improvements, keeping senior/disabled/student fares low,
bridge safety improvements and repaving local streets. The survey also found that support for a
transportation ballot measure appeared relatively strong, slightly above the two-thirds threshold.

The third effort was conducted in September 2015. Fourteen focus groups were held at seven
locations (two focus groups per location) across the County to gain further qualitative data from
residents regarding transportation concerns and feedback on concepts to communicate the benefits
of Metro’s LRTP. Overall, participants agreed that traffic congestion has gotten significantly worse;
expressed support for a proposed ballot measure; had limited awareness of Metro’s responsibilities;
and responded positively to LRTP informational materials including a map depicting projects
completed, under construction or planned.

As part of Metro’s LRTP update, staff is planning to conduct additional public opinion research to
provide the Metro Board of Directors with another layer of information as they consider placing a
sales tax measure on the November 2016 ballot.

DISCUSSION

Fund Elements of the Plan

Major Transit Construction Projects - 35% Allocation

The major transit construction fund includes a 33% allocation for new rail and Bus Rapid Transit
(BRT) capital projects, whose final project definition will be determined following completion of an
environmental review process. Rail yards, rail cars, and start-up clean fuel buses are also eligible for
this fund.

In addition to the elements listed above, the Major Transit Construction Fund includes a sub-category
of $350 million for additions to the Countywide Bus Rapid Transit system. Bus Rapid Transit lines
include enhanced speeds gained through protected rights-of-way, signal priority, and bus stop
enhancements that reduce dwell time at each stop. During each decade, Bus Rapid Transit lines will
be added to enhance Metro’s existing system already in place. Eligibility for the funds available
includes advanced planning, environmental, and construction related costs.

A total of $35 million is included for Streetcar and Circulator projects such as those proposed in
Downtown Los Angeles, Glendale and other locales around the County. This allocation is eligible for
capital only and will leverage operating and maintenance commitments as seed funding for Streetcar
and Circulator type project sponsors.

This category also includes $20 million in seed money for visionary projects, such as an express
connection between the Los Angeles World Airport and Union Station in downtown Los Angeles or
extending the Sepulveda Pass from LAX to Long Beach. These visionary ideas are important to
foster as Los Angeles County grows.

For project descriptions on the Transit Construction Projects and maps, see Attachment H. An
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additional 2% of the funds are recommended for Transit System Connectivity Projects such as
described in Attachment .

Major Highway Projects - 17% Allocation

The major highway construction fund includes a 15% allocation for safety enhancements, bottleneck
relief, and capacity projects, whose final project definition will be determined based upon the
completion of an environmental review process. Environmental studies, plans, specifications, and
estimates, right-of-way acquisition, and construction are also eligible for this fund.

For project descriptions and maps on the Highway Construction Projects, see Attachment H. An
additional 2% of the funds are recommended for Highway System Connectivity Projects such as
ground access to seaports and airports described in Attachment |.

Transit Operations - 20% Allocation

The transit operations fund includes a 20% allocation to support countywide transit operations
(consistent with ridership patterns) for Metro and Municipal Operators. The funds will improve
system safety, provide faster, frequent, reliable, accessible services, and improve customer service.
Estimated to generate $23.9 billion during the term of the proposed new sales tax, this fund is critical
to continue to grow the service and create a balanced more flexible multi-modal transit system.
During the early years of the draft Plan, when transit expansion has not yet been fully implemented,
some of these revenues can be used to address the transit State of Good repair backlog. For
example, some of these funds could be used to meet bus system related repair. For detail
information on the Transit Operations, see Attachment J.

Local Return - 16% Allocation

The 88 cities and the County of Los Angeles are responsible for building, improving, operating and
maintaining much of the transportation infrastructure throughout Los Angeles County; a 15% local
return allocation of the existing 72 cent Measure R sales tax provides a key revenue source for
needs, such as, potholes, curb cuts, sidewalks, and active transportation projects. The existing
program is structured to provide maximum flexibility for local jurisdictions to meet their transportation
priorities and needs and staff recommends that the additional local return allocation maintain this
flexibility.

In recent months, Metro has taken several steps to go beyond the traditional transit-oriented
development focus to the creation of “Transit Oriented Communities” (TOC). TOCs represent an
approach to development focused on compact, walkable and bikeable places in a community context
(rather than focusing on a single development parcel), integrated with transit. Implementing TOCs
requires coordination with local jurisdictions, as such, the draft Expenditure Plan proposes that the
Local Return allocation include an expansion of the eligible use of funds for TOC development.

Metro has also taken several steps to elevate our response to storm water needs both for our own
projects and programs, as well as in collaboration with communities around the County. In particular,
last month the Metro Board adopted the following:
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e Created a new requirement that all Metro construction projects implement methods to capture
and treat storm water;
e Required that design and construction projects incorporate sustainability best practices; and
e Expanded the Urban Greening Implementation Action Plan along with planning and technical
tools to aid in project implementation.
Consistent with the recent policy initiatives, the draft Expenditure Plan proposes that the Local Return
allocation also include an expansion of the eligible use of funds for “Green Streets”.

Estimated to generate $19.1 billion during the term of the proposed new sales tax, it is important to
note that the recommended fund allocation of 16% for Local Return results in a more than doubling of
existing Measure R Local Return funds between FY18 and FY39 and extends the tax for another 18
years. Specifically, beginning in FY18, the proposed new fund allocation of 16% for Local Return will
be added to the 15% Local Return currently generated by Measure R. The amount of Local Funds
will exponentially grow beyond that during the later years of the new Measure (FY203940-FY2057)
as illustrated in the table below.
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Metro Rail Operations - 5% Allocation

Metro Rail is the backbone of the County’s transit network, providing service in highly congested
corridors and moving riders at greater speeds. Historically, every time a rail line opens, transit
ridership has increased, doubling in that rail corridor. As new rail projects open and the Metro Rail
network expands, dedicated funding is needed to operate and maintain the service necessary to
serve the expanding mobility needs of the region. During the early years of the draft Plan, when rail
expansion has not yet been fully implemented, these revenues can be used to address the rail transit
State of Good repair backlog. For example, some of these funds could be used to meet Blue Line
repair needs and as well as the needs of other rail lines opened in the 1990s. The 5% allocation is
estimated to generate $5.9 billion during the term of the proposed new sales tax.

Metro State of Good Repair (SGR), Safety Improvements, & Aging Infrastructure - 2%
Allocation
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This new category is critical given the aging nature of Metro’s system and is closely aligned with

safety and security. An emphasis on SGR is necessary to keep the expanding transit system in top
form. The fund will help ensure safety, earthquake retrofitting of infrastructure, and minimize breaks
in service delivery or unanticipated equipment failures during the course of providing transit service.

Specifically, the combination of older and newer rail systems places increased loads on the older rail
infrastructure to service new destinations. To address this, Metro must ensure maintenance of the
existing Metro Rail system, which in some corridors is over a quarter century old and does not have a
dedicated funding source for its increasing SGR needs. The 2% allocation is estimated to generate
$2.4 billion during the term of the proposed new sales tax.

Transit Operations (20%) and Rail Operations (5%) are eligible to fund state of good repair needs.
In addition, Metro is developing an asset management plan that evaluates the age and condition of
assets. The draft Expenditure Plan also proposes a provision where Metro Board may, after fiscal

year 2039, increase the SGR percentage allocation based on the condition of the transportation

Americans with Disabilities Act (ADA) Paratransit Service for the Disabled; Discounts for
Seniors and Students - 2% Allocation

Proposed as a new category of funds, ADA-mandated Paratransit Service is a mobility lifeline for
disabled residents. Currently, no dedicated funding for ADA-mandated paratransit exists, yet ADA
ridership is expected to more than double in the next decade. The projected growth is due to the
aging population of baby boomers and the cuts in federal human services transportation funding.
This portion of funding could also include funding for discounting Metro transit passes for students
and seniors. The 2% allocation is estimated to generate $2.4 billion during the term of the proposed
new sales tax.

Regional Rail - 1% Allocation

The regional rail fund includes a 1% allocation (or $1.2 billion) as supplementary funding for
improvements to regional rail service within Los Angeles County, with service in Antelope Valley as a
first priority. Regional rail operations, maintenance, expansion, and State of Good Repair are eligible
uses of these funds. The proposed 1% allocation builds upon the existing 3% Measure R commuter
rail allocation. Specifically, beginning in FY 18, the proposed new fund allocation of 1% for Regional
Rail will build upon the existing Measure R 3% allocation for Regional Rail for a combined total of 4%
of 4 1/2 cent until 2039. The draft Expenditure Plan also proposes a provision where the Metro
Board can, after FY2039, increase the Regional Rail percentage up to an additional 1% based on
verifiable service improvements and need. In addition, Metrolink Capital Projects are eligible for
Transit System Connectivity funds as outlined in Attachment I.

Regional Active Transportation Program (ATP) - 2% Allocation

The Regional Active Transportation program is a multimodal program of regionally significant projects
that encourage, promote and facilitate environments that promote walking, bicycling, rolling modes
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and transit use, as part of a robust and integrated countywide transportation system. To support this
effort, and in response to stakeholders, Metro has created a 2% portion of the draft Expenditure Plan,
which is expected to generate $17 million annually in the first year and more than $2.4 billion over the
40-year life of the measure.

Approximately half of the 2% allocated ATP funds would be used to fund Projects that would be
consistent with Metro’s Active Transportation Strategic Plan. Potentially eligible projects including
include Safe Routes to Schools, complete streets improvements, and first/last mile connections with
public transit such as bicycle facilities including bike hubs, protected bike lanes connecting the
transportation network, and the countywide bike share program. These funds, administered by
Metro, will be available for the purposes of implementing the Countywide Active Transportation
Network, as identified in Metro’s Active Transportation Strategic Plan. Additional information about
ATP and Regional ATP eligibility criteria is available in Attachment K. The other half of this 2%
allocation will go towards two major LA River Bike Path projects: Complete LA River Bike Path - San
Fernando Valley Gap Closure; and LA River Bike Path - Central Connector.

Regional ATP fund allocation can leverage and enhance local investments being made through the
Local Return allocation from Proposition A, Proposition C, and Measure R. Over the last six years,
$443.8 million of Local Return funds (Prop A, Prop C, & Measure R) have been spent on Active
Transportation. The Local Return of the Potential Ballot Measure is intended to be eligible for
municipal ATP projects. Furthermore, subregions have identified active transportation projects as
part of their subregional priorities in the Framework Funding Targets (Attachment D). An additional
$2.853 billion (in 2015 dollars) in active transportation projects were selected by the subregions. In

total, the amount of fundlnq ut|I|zed for ATP i is apprOX|mater 4. 5% or $5 4 billion, —ALI—teld

Administration - 1.5%

Up to one and one-half percent (1.5%) of gross sales tax revenues may be appropriated by to Metro
for administrative costs related to the measure. The magnitude of the projects to be delivered
through the new Potential Ballot Measure require additional oversight, infrastructure, and other
related resources, to ensure a timely and cost effective delivery. Examples of eligible costs are:
audits and audit-related functions, development and adoption of criteria, guidelines, rules and
regulations, administrative and procedural responsibilities, planning and feasibility studies,
compliance monitoring, and other associated costs of administering the measure. In no case shall
the gross sales tax revenues appropriated for such costs exceed more than one and one-half percent
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(1.5%) of the gross sales tax revenues in any one year.
Recommended 45-Year and 50-Year Plan Considerations

Included in the draft Plan for public comment will be a recommended 45 year plan option and 50 year
plan option, to address major capital projects that cannot be fully built in the first 40 years. The 45
year option generates $6 billion in current dollars ($23 billion YOE) permits additional long term
project needs to be included in the plan and considered for possible acceleration. For example,
Crenshaw Line Northern Extension acceleration dollars and the High Desert Multi-Purpose Corridor
which could connect Las Vegas and Victorville into the City of Palmdale, taking full advantage of the
right-of-way preservation proposed as an early part of the draft Expenditure Plan. The 50 year option
generates $11 billion in current dollars ($28 billion YOE) and permits additional projects such as, the
proposed Eastside Gold Line Extension (2" alignment) and the Purple Line Extension to Bundy.
Other visionary projects could be considered in this scenario as well, such as the South Bay
Congestion Relief from LAX to Long Beach. If 45-year or 50-year plans are selected, the final
projects would be based on Board direction.

Benefits of Draft Expenditure Plan

The list of major highway and transit improvements included in the draft Expenditure Plan were
analyzed using Geographic Information Systems (GIS) and Metro’s Travel Demand Model to forecast
the estimated mobility, accessibility and quality of life benefits for the package of projects.

The analysis estimated that the proposed major highway and transit projects funded through the draft
Expenditure Plan would both ease congestion and improve mobility countywide. The model forecasts
a 15 percent reduction in daily person hours of delay for roadway travel while reducing the daily
hours of truck delay by 15 percent. Benefits for the transit system include forecasted boardings on
high-capacity Metro transit (HRT, LRT and BRT) to increase by about 80 million additional transit
boardings per year or 3.2 billion additional riders during the 40 year period. Additionally, this will
increase transit mode shares currently at 7% to a projected 20-30%. The number of miles traveled
by transit riders each day increases by 2.5 million with the projects included in the draft Expenditure
Plan.

The major projects are estimated to improve accessibility by increasing access to high-capacity, fixed
guideway transit by 28 percent (to over a million more residents) and access to transit dependent
travelers by 42 percent. In addition, the projects are estimated to provide new high-capacity transit
access to over 650,000 jobs, a 26% increase of jobs within a half mile of transit stations. The new
plan will nearly double the mileage of existing fixed guideway transit. The major projects are
estimated to reduce vehicle miles traveled (VMT) by nearly 5 million daily (regionwide), resulting in
greenhouse gas (GHG) reductions of four percent.

Additional benefits of the Potential Ballot Measure are acceleration or expansion of existing LRTP
projects. In the draft Expenditure Plan, LRTP transit and highway projects are accelerated or
expanded as follows. Specifically, the transit projects include: the Westside Purple Line; the West
Santa Ana Transit Corridor; the Sepulveda Pass Transit Corridor; Airport Metro Connector
Station/Green Line Extension to LAX; and South Bay Green Line Extension to Torrance.
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Additionally, two highway projects that will be accelerated are: the Interstate 5 North Capacity
Enhancements (from State Route 14 to Lake Hughes Road); and State Route 71 (from Interstate 10
to Rio Rancho Road).

DETERMINATION OF SAFETY IMPACT

Releasing the Plan for public comment will not have any adverse safety impacts on employees and
patrons.

FINANCIAL IMPACT

LRTP Revenue Assumptions

Metro’s Long Range Transportation Program (LRTP) revenue assumptions include both Metro
controlled revenues and other local, state, and federal discretionary revenues based upon Metro’s
historic and/or anticipated success in securing these funds. For the period from FY 2017 to 2040, all
Metro controlled and federal New Starts discretionary revenues are assumed to be committed to
existing and planned projects in the adopted 2009 LRTP and Measure R program. For the period FY
2041-FY 2057, on-going administration, operations of all transit projects in the adopted 2009 LRTP,
and on-going and new Proposition A and Proposition C debt service, at cost growth rates similar to
FY 2040, are assumed funded from the continuing sales tax revenues, fare revenues, State Transit
Assistance funds, Federal transit formula funds, Federal Regional Surface Transportation Program
formula, and other funds.

A successful ballot measure will improve Metro’s ability proved expanded service, or at least to avoid
funding related service cuts in the event of an economic downturn. This service reliability feature of
the Potential Ballot Measure is extremely important to the transit dependent, who rely on Metro and
do not have alternative means of transportation.

New Metro Controlled LRTP Revenues

Metro-controlled LRTP revenues are assumed to continue past the 2009 LRTP horizon of FY 2040.
These revenues include Proposition A, Proposition C, and Transportation Development Act sales
taxes; fare revenues; State Transit Assistance formula funds; State Transportation Improvement
Program formula funds; Federal highway formula funds; and Federal transit formula funds. Growth
rates assumed are modest for sales tax revenues and minimal for State and Federal funds. Fare
revenue growth and cost controls are is assumed to maintain a 33% fare recovery ratio. The
schedules shown in Attachment A assume a reasonable level of borrowing (bonds) that will be
modeled during the public review period and presented to the Metro Board of Directors as part of the
final staff recommendation.

Cash and-bend revenues available for new transit and highway capital projects and state of good
repair are forecasted at $23-5 15.4 billion for FY 2041-FY 2057 in year of expenditure dollars. IN
2015 dollars, this represents a value of approximately $5.6 billion. This $23-5 15.4 billion averages
about $900 million $4-38-billien per year and consists of $8-7 5.6 billion in Proposition C discretionary
funds, $8-2 5.6 billion in rew Proposition C 25% transit-related highway funds bends, $4-0-billien 1.47
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billion in rew Proposition A 35% rail bends funds, $1.6 billion in regienal State Regional Improvement
Program formula funds, and $1.0 billion in regional Federal Congestion Mitigation and Air Quality
(CMAQ) formula funds. Annual details are found in Attachment L below. As was done for Measure
R, local agency contribution revenues of 3% of costs are assumed to help fund the package of new

major transit projects. Attachmentlshowstheserevenue-assumptions-

For the 11-year period of FY 2047-FY 2057, about $400 million per year of Proposition A 35%
bonding is assumed with debt service equaling about 20% of those sales tax revenues annually. For
the entire 17-year period of FY 2041-FY 2057, an average of $482 million per year of Proposition C
25% bonding is assumed with debt service equaling about 82% of those sales tax revenues annually.

New Discretionary Revenue Assumptions

The major new discretionary revenue assumptions over the 40-year Expenditure Plan period include
State Cap-and-Trade, Federal New Starts (FY 2041-FY 2057), and Federal freight funds. Based on
historic success in securing Federal New Starts funds, revenues of $200 million per year for the
period FY 2041-FY 2057, totaling $3.4 billion, are also assumed to be available for new major transit
capital projects. We assume that the New Starts funds would fund up to the maximum, which is 50%
of a project’s cost.

The State’s Cap-and-Trade Program, which provides for the auction of emission allowances
purchased by greenhouse gas emitters and deposits the proceeds in the Greenhouse Gas Reduction
Fund (GGRF) for expenditure on greenhouse gas reducing projects, presents a significant
opportunity to fund and accelerate the planned expansion of the public transit system in Los Angeles
County as well as complementary Transit Oriented Communities (TOC) development, first/last mile
connections, and goods movement enhancements.

In addition to non-capital project needs, a contingency strategy will be needed to handle fluctuations
in project costs and revenue forecasts that will arise over a four decade planning horizon. A reliable
strategy to make allowances for variations in revenue and cost uncertainties, contingencies,
escalation and assumptions in debt service costs will be developed within the recommended
sequencing plan and then incorporated as necessary in the recommended Expenditure Plan to
support the potential ballot measure and LRTP update.

Innovative Finance

Metro will make every effort to accelerate, improve, and reduce the costs of projects that have the
potential to be delivered using innovative financing strategies. Innovative finance includes the ability
infuse private sector dollars into projects. This can work under a revenue-risk model, where the
private sector return on investment is contingent on tolls, or an availability payment model where the
return is based on scheduled payments and performance. Either way, a private sector financing role
can substantially reduce our risk on major construction projects. Private sector financing is only
appropriate under certain circumstances, but it can also be a way to bring innovation to a
construction project by giving the contractor, designer, and operator a financial stake in the outcome.
Our unsolicited proposal policy seeks to advance this idea by enabling the private sector to indicate
where they might be able to add value. Under the new policy, private sector construction and finance
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interests may see projects in the LRTP where they can play an effective role, and submit a proposal
that could accelerate the timeline for these projects.

Impact to Budget

The recommendation will have no impact on the FY 2016 Budget as the necessary expenditures
have already been included in the FY 2016 Budget.

ALTERNATIVES CONSIDERED

The Metro Board of Directors could suspend further public review of the draft Expenditure Plan or ask
staff to return with an alternate program of projects. We do not recommend delaying this effort as
there will not be ample time to seek public review and make any necessary revisions to the plan in
order to meet the schedule if the Metro Board of Directors decide to pursue a potential ballot
measure this year. Returning to the Metro Board of Directors at a later date with a draft Expenditure
Plan compromises the schedule necessary to seek public review, finalize the Expenditure Plan and
submit the potential ballot measure to the County Registrar for placement on the November 2016
ballot.

NEXT STEPS

Though staff proposes a final decision by the Metro Board of Directors on whether to support the
agendizing of a November 2016 Ballot Measure in June 2016, the Metro Board must make a go/no
go decision no later than the regularly scheduled meeting in July 2016 in order to ensure placement
on the November 2016 ballot. The next steps in the LRTP and potential ballot measure framework
are as follows:

Draft Ordinance Outline

The draft ordinance outline is shown in Attachment M. Several key issues need to be defined in the
ordinance going forward including formal use of revenue definitions, maintenance of effort
requirements, and oversight provisions. The use of revenue definitions will put in place restrictions
on each part of the proposed Expenditure Plan sub-funds, like local return, transit capital, highway
capital, state-of-good repair, regional rail, transit operating, rail operating, and paratransit categories.
Maintenance of effort requirements are clearly defined in Proposition A, Proposition C, and Measure
R, and are anticipated to be included in this potential ballot measure.

Taxpayers Oversight

Metro will incorporate strong accountability requirements to ensure funds are spent in accordance
with the authorizing legislation. Past research conducted on sales tax measures have repeatedly
found that residents want such requirements embedded in tax measures. Staff is developing
oversight provisions that will be governed by the proposed measure ordinance and subsequent
guidelines after reviewing accountability requirements from other transportation measures in
California. Evaluating various approaches compared to the Measure R accountability effort provides
Metro with an opportunity to build upon the agency’s current oversight programs to ensure adequate
oversight.
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The Measure R Taxpayer Oversight provisions are implemented through a committee comprised of
three retired state or federal judges. The Committee meets twice a year to review an independent
audit of Measure R revenues and expenditures, including local return, and makes recommendations
on proposed ordinance amendments and debt financing. The judges also consult with an advisory
panel consisting of representatives from six transportation industry expertise areas. Staff plans to
build on the solid foundation of the Measure R oversight provisions, which have received positive
feedback, while proposing additional oversight responsibilities. These would include review of the
budget and expenditures of each program funded by the proposed tax measure and an analysis of
program spending consistent with the ordinance and expenditure plan. This review will also include
an analysis of reasonableness of project cost, capital project cost increases, and effectiveness and
efficiency of the program. Staff will also propose that the committee meet with the advisory panel on
a quarterly basis.

Public Input and Outreach Process Summary

Upon release of the draft Expenditure Plan by the Metro Board, the roadmap to educate the public
about the draft Expenditure Plan and provide opportunities for public input will occur through three
main sectors of the community: Key Stakeholder Engagement, Public Engagement, and Media
Engagement. The process will include elected officials’ and key stakeholders’ briefings; community
meetings; a virtual community meeting; telephone town hall meetings; community group
presentations; media briefings; online/digital engagement; and opportunities to provide comments
through Metro website and social media channels. The input will be compiled and presented to the
Board of Directors as another tool to assist the Board in its decision about whether to pursue a sales
tax measure in November. See Attachment N for the whole plan.

Upcoming Public Opinion Research

A final round of research will be conducted in Spring 2016. Several focus groups will be held to
ensure that information being developed to describe the draft Expenditure Plan and LRTP update is
understood clearly. A public opinion survey will then be conducted as follow-up to the survey
conducted in March 2015 to identify the current level of support for the proposed ballot measure. This
information can be used to assist the Board in determining whether support is strong enough to
warrant placing a measure on the November 2016 ballot.

ATTACHMENTS

Attachment A - Draft Expenditure Plan

Attachment B - Working Assumptions Framework

Attachment C - Performance Metrics Framework for Major Projects

Attachment D - Subregional Stakeholder Project Priorities

Attachment E - Comparison of Draft Expenditure Plan with Sub-Regional Planning Area Input and
Cost Information

Attachment F - Performance Analysis Results: Modeled Projects

Attachment G - Performance Analysis Results: Non-modeled Attachment D Projects

Attachment H - Project Descriptions

Attachment | - Systemwide Connectivity for Passengers and Goods
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Attachment J - Operations and Other Programs

Attachment K - Regional Active Transportation Program

Attachment L - Revenue Assumptions/Updates from December 2015
Attachment M - Draft Ordinance Outline

Attachment N - Public Outreach Process
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Attachment A

Potential Ballot Measure Expenditure Plan

HIGHWAY CONSTRUCTION

[Includes Systemwide Connectivity Projects -
Ports, Highway Congestion Programs, 17%

Goods Movement]

16% LocAL RETURN

o, REGIONAL ACTIVE
2% TRANSPORTATION PROJECTS

N o ADA PARATRANSIT SERVICE FOR THE
2% DISABLED, DISCOUNTS FOR SENIORS
AND STUDENTS

1% REGIONAL RAIL

(1] '
2% METRO STATE OF GOOD REPAIR
. SAFETY IMPROVEMENTS AND

| AGING INFRASTRUCTURE

2% Highway Systemwide Connectivity Projects

2% Transit Systemwide Connectivity Projects

" 5% METRO RAIL OPERATIONS

=

TRANSIT CONSTRUCTION 35%
[Includes Systemwide Connectivity
Projects —~Countywide BRT,
Commuter Rail, Union Station]

20% TRANSIT OPERATIONS
[Metro, Municipal Operators)
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Proposed One-Half Cent Sales Tax for Transportation ATTACHMENT A
Outline of Expenditure Categories DRAFT
40-Years: Fiscal Year (FY ) 2018 - 2057, Escalated Dollars
(millions)
0
el First First 15 Second 15 Final 10
Sales Tax 40-Year
Subfund Program Year Year Year Year
(net of . . . Amount*
. Amount Period Period Period
Admin)
Local Return
Local Return (Local Projects and Transit 16% $ 136 $ 2610 $ 7,480 $ 9,090 $ 19,180
Services)
Highway Construction
_ (includes 2% System Asset
Highway, Projects - Ports Highway 17% $ 144 $ 3,420 $ 8,100 $ 8,810 $ 20,400
Active Congestion Programs, Goods
Transportation, [Movement)
Complete
Streets Metro Active Transportation
(Capital) ~ [Program _ 2% $ 17 $ 470 $ 940 $ 980 $ 2,400
(Bicycle, Pedestrian, Complete
Streets)
Transit Construction (Includes
Transit 2% System Asset Projects - 35% $ 296 $ 12,140 $ 10,096 $ 19,665 $ 41,900
First/Last Mile Airports and Transit Stations)
(Capital)
Metro State of Good Repair 2% $ 17 % 350 $ 910 $ 1,140 $ 2,400
Metro Rail Operations 5% $ 42 % 820 $ 2,300 $ 2,860 $ 5,980
Transit Operations
. . 20% $ 169 $ 3270 $ 9,340 $ 11,380 $ 23,990
Transit (Metro & Municipal Providers)
Operating & ]
Maintenance ADA Paratransit fpr the
disabled; Metro discounts for 2% $ 17 $ 350 $ 960 $ 1,090 $ 2,400
seniors and students
Regional Rail 1% $ 8 $ 180 $ 460 $ 560 $ 1,200
TOTAL PROGRAMS $ 847 $ 23610 $ 40,586 $ 55575 $ 119,850
1.5% for Administration 150% $ 13 $ 354 $ 609 $ 834 $ 1,800

GRAND TOTAL

$ 860 $ 23,964 $ 41,195 $ 56,409 $ 121,650

* All totals are rounded; numbers presented in this document may not always add up to the totals provided.
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DRAFT ATTACHMENT A

Potenna] Ballqt Measure Expenditure Plan Groundbreaking Sequence
for Public Review (Exceptions Noted)
(2015 $ in thousands)
Approximate Schedule of .
5 ) Funds Available 5 UG = A0S PBM Most Recent
3 Project Expected o | LRTP / Other . .
2 ) ; ) . Ground- . O ) funding Cost Estimate
2 (Final Project to be Defined by the Environmental Process) 17 . Completion 5 Funding
2 o | breaking = 2015% 2015%**
& 5 | start Date Date a 2015%
e = (3 year range)
All Major Projects Included in the Potential Ballot Measure 1* yr of Range
1 JAirport Metro Connect 96th St. Station/Green Line Ext LAX® : a 2018 2024 sc $233,984 $337,716 $581,000
2 JWestside Purple Line Extension Section 3 ® b 2018 2024 w $986,139 $994,251 $1,980,390
3 [High Desert Corridor (HDC) Right-of-Way ® 2019 2021 nc $100,000 $170,000 $270,000
4 [I-5 N Cap. Enhancements (SR-14 to Lake Hughes Rd) ® 2019 2023 nc $544,080 $240,000 $784,080
5 JGold Line Foothill Extension to Claremont ® c 2019 2025 sg $78,000 i $1,019,000 $1,097,000
6 [BRT Connector Orange/Red Line to Gold Line 2020 2022 av $0 $133,500 $133,500
7 IBRT Connector Orange/Red Line to Gold Line 2020 2022 sf $0 $133,500 $133,500
s JEast SF Valley Transit Corridor Project ® d 2021 2027 sf $520,500 $810,500 $1,331,000
9 JCrenshaw/LAX Track Enhancement Project e 2022 2024 sc $0 $48,154 $48,154
10 JSR-71 Gap from I-10 to Mission Blvd. 2022 2026 sg $80,057 $26,443 $110,000
11 JSR-71 Gap from Mission Blvd. to Rio Rancho Rd. 2022 2026 sg $165,000 - $165,000
12 JLA River Waterway & System Bikepath 2023 2025 cc $0 $365,000 $365,000
13 JComplete LA River Bikepath 2023 2025 sf $0 $60,000 $60,000
14 JWest Santa Ana Transit Corridor LRT Ph 1 ® b,d 2023 2029 gc $500,000 $535,000 $1,035,000
15 Sepulveda Pass Transit Corridor (Ph 1) ® b,f 2024 2026 sf $0 $130,000 $130,000
16 JSepulveda Pass Transit Corridor (Ph 1) ® b,f 2024 2026 w $0 $130,000 $130,000
17 JVermont Transit Corridor 2024 2028 cc $400,000 $25,000 $425,000
18 JOrange Line BRT Improvements 2024 2028 sf $0 $286,000 $286,000
19 |SR-57/SR-60 Interchange Improvements d 2025 2031 sg $565,000 $205,000 $770,000
20 JI-710 South Corridor Project (Ph 1) ® d,h 2026 2032 gc $150,000 $250,000 $400,000
21 [I-105 Express Lane from I-405 to I-605 2027 2029 sb $0 $175,000 $175,000
22 |Sepulveda Pass Transit Corridor (Ph 2) ® b,f 2024 2033 sf $1,567,000 | $1,270,000 $2,837,000
23 |Sepulveda Pass Transit Corridor (Ph 2) ® b,f 2024 2033 w $1,567,000 i $1,270,000 $2,837,000
24 JGold Line Eastside Extension (One Alignment) ® d 2029 2035 gc $957,000 $543,000 $1,500,000
25 JGold Line Eastside Extension (One Alignment) ® d 2029 2035 sg $957,000 $543,000 $1,500,000
26 JGreen Line Extension to Crenshaw Blvd in Torrance ® dgi 2031 2035 sb $153,500 $737,500 $891,000
27 JI-710 South Corridor Project (Ph 2) ® h 2032 2041 gc $658,500 $250,000 $908,500
28 |West Santa Ana Transit Corridor LRT Ph 2 ® 2038 2047 gc $982,500 $500,000 $1,482,500
29 JWest Santa Ana Transit Corridor LRT Ph 2 ® 2038 2047 cc $1,082,500 $400,000 $1,482,500
30 JI-5 Corridor Improvements (I-605 to I-710) 2041 2047 gc $46,060 : $1,059,000 $1,105,060
31 JI-405/I-110 Int. HOV Connect Ramps & Intrchng Improv ® 2042 2044 sb $0 $250,000 $250,000
32 JI-605/I-10 Interchange 2043 2047 sg $472,400 $126,000 $598,400
33 SR 60/I-605 Interchange HOV Direct Connectors 2043 2047 sg $360,600 $130,000 $490,600
34 [1-110 Express Lane Ext South to 1-405/1-110 Interchange 2044 2046 sb $228,500 $51,500 $280,000
35 [1-405 South Bay Curve Improvements 2045 2047 sb $250,840 $150,000 $400,840
36 |Sepulveda Pass Westwood to LAX (Ph 3) 2048 2057 sc $3,800,000 $65,000 $3,865,000
37 JCrenshaw Northern Extension i 2049 2055 cc $495,000 ; $1,185,000 $1,680,000
38 JCrenshaw Northern Extension i 2049 2055 w $0 $560,000 $560,000
39 JLincoln Blvd BRT 2050 2054 w $0 $102,000 $102,000
40 JOrange Line Conversion to Light Rail 2051 2057 sf $1,067,000 $362,000 $1,429,000
42 |Green Line Eastern Extension (Norwalk) 2051 2057 sc $770,000 $0 $770,000
42 [City of San Fernando Bike Master Plan 2052 2054 sf $0 $5,000 $5,000
43 JHistoric Downtown Streetcar 2053 2057 cc $0 $200,000 $200,000
44 JAIl Major Projects Included in the Potential Ballot Measure Subtotal $19,738,160 : $15,833,064 : $35,584,024

Footnotes on following page.

** The most recent cost estimate equals the accelerated cost. 3/17/2016



DRAFT ATTACHMENT A

Potentlgl Ballqt Measure Expenditure Plan Groundbreaking Sequence
for Public Review (Exceptions Noted)
(2015 $ in thousands)
Approximate Schedule of .

5 . Aunels AvetliEls 5 2016 - 2057 PBM Most Recent
3 Project Expected o | LRTP / Other . .

2 ) ; ) . Ground- - O ) funding Cost Estimate
2 (Final Project to be Defined by the Environmental Process) 17 . Completion 5 Funding
2 o | breaking = 2015% 2015%**

5 2 | start Date Date 2 R

2 = (3 year range)
45 [Multi-Year Subregional Programs
46 [Metro Active Transport, Transit 1st/Last Mile Program 2018 2057 sc $0 $600,000 $600,000
47 [Visionary Project Seed Funding 2018 2057 sc $0 $20,000 $20,000
48 [Street Car and Circulator Projects k 2018 2022 sc $0 $35,000 $35,000
49 JActive Transportation 1st/Last Mile Connections Prog. 2018 2057 w $0 $361,000 $361,000
50 JActive Transportation Program 2018 2057 nc $0 $264,000 $264,000
51 JActive Transportation Program 2018 2057 gc $0 TBD TBD
52 JActive Transportation Program (Including Greenway Proj.) 2018 2057 sg $0 $231,000 $231,000
53 JActive Transportation, 1st/Last Mile, & Mobility Hubs 2018 2057 cc $0 $215,000 $215,000
54 JActive Transportation, Transit, and Tech. Program 2018 2057 lvm $0 $32,000 $32,000
55 JHighway Efficiency Program 2018 2057 lvm $0 $133,000 $133,000
56 |Bus System Improvement Program 2018 2057 sg $0 $55,000 $55,000
57 JFirst/Last Mile and Complete Streets 2018 2057 sg $0 $198,000 $198,000
58 JHighway Demand Based Prog. (HOV Ext. & Connect.) 2018 2057 sg $0 $231,000 $231,000
59 JI-605 Corridor "Hot Spot" Interchange Improvements ® 2018 2057 gc $240,000 $1,000,000 $1,240,000
60 fModal Connectivity and Complete Streets Projects 2018 2057 av $0 $202,000 $202,000
61 JSouth Bay Highway Operational Improvements 2018 2057 sb $600,000 $500,000 $1,100,000
62 fTransit Program 2018 2057 nc $500,000 $88,000 $588,000
63 JTransit Projects 2018 2057 av $0 $257,100 $257,100
64 JTransportation System and Mobility Improve. Program 2018 2057 sh $0 $350,000 $350,000
65 JCountywide BRT Projects Ph 1 (All Subregions) | 2020 2022 sc $0 $50,000 $50,000
66 JCountywide BRT Projects Ph 2 (All Subregions) | 2030 2032 sc $0 $50,000 $50,000
67 JActive Transportation Projects 2033 2057 av $0 $136,500 $136,500
68 JLos Angeles Safe Routes to School Initiative 2033 2057 cc $0 $250,000 $250,000
69 [Multimodal Connectivity Program 2033 2057 nc $0 $239,000 $239,000
70 JCountywide BRT Projects Ph 3 (All Subregions) | 2040 2042 sc $0 $50,000 $50,000
71 JArterial Program 2048 2057 nc $0 $726,130 $726,130
72 |BRT and 1st/Last Mile Solutions e.g. DASH 2048 2057 cc $0 $250,000 $250,000
73 JFreeway Interchange and Operational Improvements 2048 2057 cc $0 $195,000 $195,000
74 JGoods Movement (Improvements & RR Xing Elim.) 2048 2057 sg $0 $33,000 $33,000
75 JGoods Movement Program 2048 2057 nc $0 $104,000 $104,000
76 JGoods Movement Projects 2048 2057 av $0 $81,700 $81,700
77 JHighway Efficiency Program 2048 2057 nc $0 $128,870 $128,870
78 JHighway Efficiency Program 2048 2057 sg $0 $534,000 $534,000
79 JHighway Efficiency, Noise Mitig. and Arterial Projects 2048 2057 av $0 $602,800 $602,800
80 [ITS/Technology Program (Advanced Signal Tech.) 2048 2057 sg $0 $66,000 $66,000
81 JLA Streetscape Enhance. & Great Streets Program 2048 2057 cc $0 $450,000 $450,000
82 [Modal Connectivity Program 2048 2057 lvm $0 $68,000 $68,000
83 JPublic Transit State of Good Repair Program 2048 2057 cc $0 $402,000 $402,000
84 [Traffic Congestion Relief and Improvement Program 2048 2057 lvm $0 $63,000 $63,000
g5 [Traffic Congestion Relief/Signal Synchronization 2048 2057 cc $0 $50,000 $50,000
86 JArroyo Verdugo Projects to be Determined 2048 2057 av $0 $217,400 $217,400
87 [Countywide BRT Projects Ph 4 (All Subregions) | 2050 2052 sc $0 $100,000 $100,000
88 [Countywide BRT Projects Ph 5 (All Subregions) | 2060 2062 sc $0 $100,000 $100,000
8o [Multi-Year Subregional Programs Subtotal $1,340,000 | $9,719,500 : $11,059,500
90 JGRAND TOTAL $21,078,160 ;| $25,552,564 | $46,643,524

a. Interface station to LAX sponsored Automated People Mover includes an extended Green Line Terminus and a consolidated bus interface
for 13 Metro and Municipal bus lines. Bicycle, passenger, and other amenities are also included. Funding does not include prior year costs.
b. Project acceleration based on high performance.
c. ldentified as a priority per the Metro Board Motion in October 2009.
d. Project funded on LRTP schedule, per Dec. 2015 Board Policy.
e. Federally-approved environmental document requires these enhancements when funds become available.
f. Sepulveda Pass Ph. 1 from Orange Line/Van Nuys to Westwood. Includes early delivery of highway ExpressLane/Busway.
g. Green Line to Redondo (initial phase) is funded from 2029 to 2036 in the LRTP. This initial Phase costs are not shown in the table above.
h. 1-710 So. Project assumes an additional $2.8 billion in goods movement fees; not shown here with the cost or revenues for the project.
i. While these Council of Government descriptions vary, both are included in the "Crenshaw Northern Extension Project".
j. Intial phases funded in performance order, second phase funded later.
k. Lump sum would be provided in the first 5 years for initial capital costs only. Project sponsors responsible for ongoing operations & maintenance.
I. Acceleration of Lincoln BRT project eligible as Countywide BRT Program. Any funds freed up from accelerations returns to Countywide BRT Program.

* Subregion Abbreviations: ® Indicates Measure R-related Projects
sc = System Connectivity Projects nc = North County
av = Arroyo Verdugo sb = South Bay
Ivm = Las Virgenes Malibu w = Westside
cc = Central City Area gc = Gateway Cities
sg = San Gabriel Valley sf = San Fernando Valley

** The most recent cost estimate equals the accelerated cost. 3/17/2016
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DRAFT ATTACHMENT A
Proposed One-Half Cent Sales Tax for Transportation: Expenditure Plan
40 Years, Fiscal Year (FY) 2017 - 2057
($ in thousands)
. Lo . S ) Potential Other
Sub- Potgntlal Pr_ol_e_ct in AIphabetlca! Order py Category .CE» Cqst Estimate Cost Ballot Funding Grour_1d— Expected
fund (project definition depends on final environmental g in Year of Estimate Meas_ure (LRTP) Breaking Ribbon Cutting
process) S | Expenditure Funding Start Date
@ FY 2015% FY158
1Sl 3I’d
Escalated $ 2015% NeED Year
Highway Projects: Including Express Lanes, HOV Connectors, Highway Interchanges and Major Street Programs
Arterial Program nc $1,949,393 $726,130 $726,130 $0 2048 10 Year Program
Crenshaw/LAX Track Enhancement Project sc $54,213 $48,154 $48,154 $0 2022 2024 - 2026
First/Last Mile and Complete Streets sg $390,821 $198,000 $198,000 $0 2018 40 Year Program
Freeway Interchange and Operational Improvements cc $523,503 $195,000 $195,000 $0 2048 (10 Year Program
High Desert Corridor (HDC) Right-of-Way ® nc $278,173 $270,000 $170,000 $100,000 2019 2021 - 2023
Highway Demand Based Prog. (HOV Ext. & Connect.) sg $455,958 $231,000 $231,000 $0 2018 (40 Year Program
Highway Efficiency Program nc $345,969 $128,870 $128,870 $0 2048 (10 Year Program
Highway Efficiency Program sg $1,433,594 $534,000 $534,000 $0 2048 (10 Year Program
Highway Efficiency Program lvm $262,521 $133,000 $133,000 $0 2018 (40 Year Program
Highway Efficiency, Noise Mitig. and Arterial Projects av $1,618,297 $602,800 $602,800 $0 2048 (40 Year Program
1-105 Express Lane from 1-405 to 1-605 sb $228,395 $175,000 $175,000 $0 2027 2029 - 2031
1-110 Express Lane Ext South to 1-405/1-110 Interchange sb $604,004 $280,000 $51,500 $228,500 2044 2046 - 2048
" 1-405 South Bay Curve Improvements sb $890,615 $400,840 $150,000 $250,840 2045 2047 - 2049
.&i 1-405/1-110 Int. HOV Connect Ramps & Intrchng Improv ® sb $508,332 $250,000 $250,000 $0 2042 2044 - 2046
E I-5 Corridor Improvements (I-605 to I-710) gc $2,374,316| $1,105,060 $1,059,000 $46,060 2041 2047 - 2049
g I-5 N Cap. Enhancements (SR-14 to Lake Hughes Rd) ® nc $839,762 $784,080 $240,000 $544,080 2019 2023 - 2025
8 1-605 Corridor "Hot Spot" Interchange Improvements ® gc $2,447,568( $1,240,000| $1,000,000 $240,000 2018 40 Year Program
§ 1-605/1-10 Interchange sg $1,302,809 $598,400 $126,000 $472,400 2043 2047 - 2049
,SC_:» 1-710 South Corridor Project (Ph 1) ® gc $551,638 $400,000 $250,000 $150,000 2026 2032 - 2034
= 1-710 South Corridor Project (Ph 2) ® gc $1,519,897 $908,500 $250,000 $658,500 2032 2041 - 2043
ITS/Technology Program (Advanced Signal Tech.) sg $177,186 $66,000 $66,000 $0 2048 (10 Year Program
LA Streetscape Enhance. & Great Streets Program cc $1,208,085 $450,000 $450,000 $0 2048 10 Year Program
Modal Connectivity and Complete Streets Projects av $398,717 $202,000 $202,000 $0 2018 (40 Year Program
Modal Connectivity Program lvm $190,179 $68,000 $68,000 $0 2048 10 Year Program
South Bay Highway Operational Improvements sb $2,171,229( $1,100,000 $500,000 $600,000 2018 40 Year Program
SR 60/1-605 Interchange HOV Direct Connectors sg $1,068,112 $490,600 $130,000 $360,600 2043 2047 - 2049
SR-57/SR-60 Interchange Improvements sg $1,030,974 $770,000 $205,000 $565,000 2025 2031 - 2033
SR-71 Gap from I-10 to Mission Blvd. sg $93,693 $110,000 $26,443 $83,557 2022 2026 - 2028
SR-71 Gap from Mission Blvd. to Rio Rancho Rd. sg $295,897 $165,000 $0 $165,000 2022 2026 - 2028
Traffic Congestion Relief and Improvement Program lvm $169,132 $63,000 $63,000 $0 2048 (10 Year Program
Traffic Congestion Relief/Signal Synchronization cc $134,232 $50,000 $50,000 $0 2048 (10 Year Program
Arroyo Verdugo Projects to be Determined av $583,639 $217,400 $217,400 $0 2048 (10 Year Program
Subtotal Highway Capital Projects: $26,100,856| $12,960,834| $8,496,297| $4,464,537

1lof3
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DRAFT ATTACHMENT A
Proposed One-Half Cent Sales Tax for Transportation: Expenditure Plan
40 Years, Fiscal Year (FY) 2017 - 2057 ($ in thousands)
_ _ _ _ = _ Potential Other
Sub- Potgntlal Pr_c)j_e_ct in Alphabetlca_l Order py Category % Co_st Estimate Cost Ballot Funding Grour_ld- Expected
fund (project definition depends on final environmental g in Year of Estimate Meas_ure (LRTP) Breaking RibDan Cuting
process) S | Expenditure Funding Start Date
@ FY 2015% R
1Sl 3rd
Escalated $ 2015% o Year |
Transit Projects: New Rail and/or Bus Rapid Transit Capital Projects.
Airport Metro Connect 96th St. Station/Green Line Ext LAX® |sc $634,582 $581,000 $337,716 $243,284 2018 2024 - 2026
BRT and 1st/Last Mile Solutions e.g. DASH cc $699,189 $250,000 $250,000 $0 2048 10 Year Program
BRT Connector Orange/Red Line to Gold Line av $141,671 $133,500 $133,500 $0 2020 2022 - 2024
BRT Connector Orange/Red Line to Gold Line sf $141,671 $133,500 $133,500 $0 2020 2022 - 2024
Bus System Improvement Program sg $108,561 $55,000 $55,000 $0 2018 (40 Year Program
Countywide BRT Projects Ph 1 (All Subregions) sc $53,060 $50,000 $50,000 $0 2020 2022 - 2024
Countywide BRT Projects Ph 2 (All Subregions) sc $71,309 $50,000 $50,000 $0 2030 2032 - 2034
Countywide BRT Projects Ph 3 (All Subregions) sc $95,833 $50,000 $50,000 $0 2040 2042 - 2044
Countywide BRT Projects Ph 4 (All Subregions) sc $257,583 $100,000 $100,000 $0 2050 2052 - 2054
Countywide BRT Projects Ph 5 (All Subregions) sC $346,170 $100,000 $100,000 $0 2060 2062 - 2064
Crenshaw Northern Extension w $1,527,532 $560,000 $560,000 $0 2049 2055 - 2057
Crenshaw Northern Extension cc $4,582,596 $1,680,000| $1,185,000 $495,000 2049 2055 - 2057
East SF Valley Transit Corridor Project ® sf $1,586,858| $1,331,000 $810,500 $520,500 2021 2027 - 2029
Gold Line Eastside Extension (One Alignment) ® gc $2,265,421| $1,500,000 $543,000 $957,000 2029 2035 - 2037
Gold Line Eastside Extension (One Alignment) ® sg $2,265,421| $1,500,000 $543,000 $957,000 2029 2035 - 2037
Goods Movement (Improvements & RR Xing Elim.) sg $92,293 $33,000 $33,000 $0 2048 (10 Year Program
Goods Movement Program nc $290,863 $104,000 $104,000 $0 2048 10 Year Program
» |Goods Movement Projects av $228,495 $81,700 $81,700 $0 2048 10 Year Program
-i& Green Line Eastern Extension (Norwalk) sc $2,228,268 $770,000 $0 $770,000 2051 2057 - 2059
A [Green Line Extension to Crenshaw Blvd in Torrance ® sb $1,366,445 $891,000 $737,500 $153,500 2031 2035 - 2037
"% Historic Downtown Streetcar cc $587,710 $200,000 $200,000 $0 2053 2057 - 2059
2 Lincoln Blvd BRT w $274,298 $102,000 $102,000 $0 2050 2054 - 2056
% Gold Line Foothill Extension to Claremont ® sg $1,145,143( $1,097,000| $1,019,000 $78,000 2019 2025 - 2027
= Multimodal Connectivity Program nc $527,214 $239,000 $239,000 $0 2033 25 Year Program
Orange Line BRT Improvements sf $356,632 $286,000 $286,000 $0 2024 2028 - 2030
Orange Line Conversion to Light Rail sf $4,135,318| $1,429,000 $362,000( $1,067,000 2051 2057 - 2059
Public Transit State of Good Repair Program cc $1,124,296 $402,000 $402,000 $0 2048 10 Year Program
Sepulveda Pass Transit Corridor (Ph 1) ® sf $155,272 $130,000 $130,000 $0 2024 2026 - 2028
Sepulveda Pass Transit Corridor (Ph 1) ® w $155,272 $130,000 $130,000 $0 2024 2026 - 2028
Sepulveda Pass Transit Corridor (Ph 2) ® sf $4,058,470[ $2,837,000] $1,270,000( $1,567,000 2024 2033 - 2035
Sepulveda Pass Transit Corridor (Ph 2) ® w $4,058,470[ $2,837,000| $1,270,000( $1,567,000 2024 2033 - 2035
Sepulveda Pass Westwood to LAX (Ph 3) sc $10,627,675| $3,865,000 $65,000| $3,800,000 2048 2057 - 2059
Street Car and Circulator Projects sc $36,602 $35,000 $35,000 $0 2018 2022 - 2024
Transit Program nc $1,160,621 $588,000 $88,000 $500,000 2018 40 Year Program
Transit Projects av $507,476 $257,100 $257,100 $0 2018 40 Year Program
Transportation System and Mobility Improve. Program sb $690,846 $350,000 $350,000 $0 2018 (40 Year Program
Vermont Transit Corridor cc $529,960 $425,000 $25,000 $400,000 2024 2028 - 2030
Visionary Project Seed Funding sc $39,477 $20,000 $20,000 $0 2018 (40 Year Program
West Santa Ana Transit Corridor LRT Ph 1 ® gc $1,309,106 $1,035,000 $535,000 $500,000 2023 2029 - 2031
West Santa Ana Transit Corridor LRT Ph 2 ® gc $3,085,156 $1,482,500 $500,000 $982,500 2038 2047 - 2049
West Santa Ana Transit Corridor LRT Ph 2 ® cc $3,085,156 $1,482,500 $400,000| $1,082,500 2038 2047 - 2049
Westside Purple Line Extension Section 3 ® $1.756.634wW $2,328,000 $1,980,390 $994,251 $986,139 2018 2024 - 2026
Subtotal Transit Capital: $58’961'992 $31,163,190| $14,536,767| $16,626,423
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DRAFT ATTACHMENT A
Proposed One-Half Cent Sales Tax for Transportation: Expenditure Plan )
40 Years, Fiscal Year (FY) 2017 - 2057 ($ in thousands)
= Potential Other

Potential Project in Alphabetical Order by Category .2 | Cost Estimate Ballot ) Ground-
Sub- . o . . =) B Cost Funding . Expected

(project definition depends on final environmental o in Year of ) Measure Breaking . .
fund S . Estimate . (LRTP) Ribbon Cutting

process) S | Expenditure Funding FY15% Start Date

2 EY 2015%
= 15( 3rd
ks Escalated $ 2015%
3 Year Year
‘_; Active Highway and Transit Projects: Bicycle, Pedestrian, and Other Active Transportation Programs
'% Active Transportation 1st/Last Mile Connections Prog. w $712,558 $361,000 $361,000 $0 2018 40 Year Program
O
9 Active Transportation Program gc $0 TBD TBD $0 2018 40 Year Program
% % Active Transportation Program nc $521,095 $264,000 $264,000 $0 2018 40 Year Program
T 7 |Active Transportation Program (Including Greenway Proj.) sg $455,958 $231,000 $231,000 $0 2018 (40 Year Program
T —
% % Active Transportation Projects av $301,108 $136,500 $136,500 $0 2033 25 Year Program
& 8 Active Transportation, 1st/Last Mile, & Mobility Hubs cc $424,377 $215,000 $215,000 $0 2018 40 Year Program
é Q Active Transportation, Transit, and Tech. Program lvm $63,163 $32,000 $32,000 $0 2018 40 Year Program
T 8
5 = |City of San Fernando Bike Master Plan sf $13,663 $5,000 $5,000 $0 2052 2054 - 2056
o
2 Complete LA River Bikepath sf $69,575 $60,000 $60,000 $0 2023 2025 - 2027
I
= LA River Waterway & System Bikepath cc $423,246 $365,000 $365,000 $0 2023 2025 - 2027
()
2 Los Angeles Safe Routes to School Initiative cc $551,479 $250,000 $250,000 $0 2033 25 Year Program
Q
< Metro Active Transport, Transit 1st/Last Mile Program sc $1,184,307 $600,000 $600,000 $0 2018 40 Year Program
Subtotal Active Transport. Highway and Transit: $4,720,528( $2,519,500| $2,519,500 $0
$89.212,014
Total (FY2018 - FY2057) $89,785,003 $46,644,969| $25,554,008( $21,090,960
30f3 2/17/2016




Attachment B

Long Range Transportation Plan and Potential Ballot Measure
Framework Working Assumptions

Mobility Matrices/Bottoms-Up Process

Through various correspondences, meetings, and actions, the Metro Board directed that a
proposed ballot measure follow a “bottoms-up” process that began with the Mobility Matrix
process. The Mobility Matrices, as directed by the Board in February 2014, were
completed in collaboration with the sub-regions and received by the Board in April 2015.
The work began with an inventory of projects that was drawn from prior planning
processes, such as the LRTP Strategic (unconstrained) Plan, but went further to identify
any new needs not identified previously. In January 2015, the Metro Board also created a
Regional Facilities category that includes Burbank Bob Hope Airport, LAX, Long Beach
Airport, Palmdale Airport, the Ports of Long Beach and Los Angeles, and Union Station.
Continuing discussions are being held with Regional Facilities representatives and other
Stakeholders on the appropriate role for Metro in addressing the presence of these
facilities within Los Angeles County. In the end, this process identified over 2,300 projects
totaling over $273 billion in 2015 dollars.

Concurrent with the work of the sub-regional and regional facilities groups, staff worked
closely with other stakeholder groups described above to determine their priorities and
policy considerations. Metro executives attended several productive meetings with
coalitions of leadership representatives from environmental, active transportation,
business, and disadvantaged community organizations. These leaders jointly expressed
significant support for a potential ballot measure, if it properly balances their mobility,
economic development, and environmental justice concerns. In December 2015, the
Board adopted performance metrics framework for analysis of proposed projects.

Performance Based Planning Improves Systemwide Results

The evaluation process for the elements of the Plan above was intended to determine
whether to include and how to sequence new projects to be added to the plan relative to
other new projects. In addition, the Performance Metrics were used to guide
recommendations regarding the potential acceleration of some Measure R projects already
in the LRTP relative to other Measure R projects. The Metro Board of Directors also
stipulated that these acceleration recommendations be considered by staff only to the
extent that other existing LRTP projects remain on their current LRTP funding schedules
and no later. The intent is to prevent any existing LRTP project delays, while at the same
time enabling the possible acceleration of highly beneficial major projects.

Subregional Input on Project Priorities

As of September 1, 2015, Metro received the project priority and policy input from the Sub-
Regional Planning Areas. Attachments D contains draft Stakeholder Input project lists that
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staff has synthesized in order to summarize the subregional input. Attachment D
completed one phase of the multi-phase stakeholder and public input process, except for
the Westside Cities Council of Governments (COG). The Westside Cities COG submitted
an unconstrained list of transportation priorities December 1, 2015. Attachment D now
reflects that unconstrained request along with the amount requested in excess of their
target. The staff recommendation is to remain constrained to no more than the working
assumption target provided to the Westside Cities COG.

The subregional targets, as well as other working assumptions for the Ballot Measure
framework that were presented to the Board in December 2015 include the following:

Augment, Extend, and Sunset Assumptions

The 2017 LRTP is currently assumed to cover the time period from 2017 — 2057 (forty
years) and incorporate projects funded by the Metro Board in the 2009 LRTP that sunsets
in the year 2039 with Measure R. The three principle alternatives to this assumption
revolve around these decisions: extend the existing tax or not; augment the existing tax or
not; and place a sunset on the new tax or not.

SB 767 (de Ledn) provides the Metro Board maximum flexibility for all three of these
alternatives. For example, the Metro Board could alternatively elect to propose an
extension only, like Measure J, or it could elect to propose only an increase, without an
extension, like Measure R. Finally, the Metro Board could change the sunset year of the
tax (now tentatively assumed to be 2057) or eliminate it altogether, like Proposition A and
Proposition C.

The following considerations led staff to the 2057 LRTP augment, extend, and sunset
assumption, as follows:

e Unmet transportation infrastructure improvement needs: The Mobility Matrix
process concluded that the entire inventory of needs for transportation capital
improvements countywide was between $157 and $273 billion (in 2015 dollars).
Shorter sunsets did not provide enough resources to develop the necessary level of
consensus given this need;

e Market research indicates public support for transportation improvements: Past
statistically reliable quantitative surveys conducted found no significant advantage
to including a sunset clause in a Los Angeles County transportation sales tax ballot
measure;

e Alameda County super majority: In November 2014, 70% of voters in Alameda
County approved a ballot measure that augmented an existing %2 cent
transportation sales tax while at the same time extending the original %2 cent
transportation sales tax when it expired; and
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e Subregional feedback included a desire to accelerate existing Measure R priority
projects, which could be facilitated, in part by replacing the Measure R tax when it
sunsets.

As a result of these considerations, the LRTP Framework assumes an augment and

Potential Ballot Measure Structure

Sales Tax Increase with Renewal of Existing
$7,000

$6,000 - /

$5,000 |

w
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o

New 1/2 Cent Sales
Tax
40 Years
$74 Billion

S in Millions

o
&
8
o

$2,000 -

Renewal
18 Years

$1,000 $46 Billion

Measure R
30 Years
$34 Billion

S0
FY 10 FY 17 FY 40 FY 57

extend approach similar to the Alameda County strategy, as shown in Table 1 below:

Augmenting Metro’s existing transportation sales taxes for at least a 40 year period
(through the year 2057) and also replacing an existing sales tax (Measure R) expiring in
2039 will provide the best opportunity to secure the necessary resources to address the
public’s desire for transportation improvements. Prior to making a final decision next year,
the results of further market research will be provided to the Metro Board.

Project Cost Inflation and Sales Tax Revenue Growth Assumptions

The SB 767 (de Ledn) expenditure plan requirement to schedule projects and show
approximate completion dates raises the need to assume the impact of inflation over time
on project and program costs. The initial project costs were requested in 2015 dollars and
our cost inflation assumption is 3% per year.

The sales tax revenue growth assumption is 3.8% per year through 2040 and 3%
thereafter. The difference between inflation cost growth and revenue growth through 2040
is primarily economic growth from the UCLA Anderson School Forecast of taxable sales
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for Los Angeles County. Countywide Planning staff has found the UCLA Anderson School
Forecast to be the best available for our long term planning needs.

Optimal Subregional Target Assumptions

The transparent process required by SB 767 (de Ledn) and the bottoms-up process
directed by the Metro Board required Countywide coordination of subregional revenue
assumptions. To prioritize the enormous unmet transportation capital needs identified in
the Mobility Matrix process, the subregions needed to know roughly what they could
expect for capital improvements from the assumed augment and extend approach to the
potential ballot measure.

Staff worked with the subregions to develop subregional revenue targets they could use for
their priority setting process. To divide revenues into subregional targets, staff considered
prior discussions with the subregions before developing a new approach. The purely
current population and employment approach in Measure R led to later disagreements
about extending that approach beyond 2039 in Measure J. Representatives from high
population and/or employment growth areas felt the 2005 data used for Measure R was
inequitable for taxes that would extend well beyond 2039, as proposed in Measure J.

To respond to these very valid concerns, staff interpolated Southern California Association
of Governments 2008 population and 2035 employment information to establish 2017 and
2047 population and employment data points, as shown in Table 2:

Basis for Optimal Targets Vary by Subregion

Optimization Will Require Supplemental Non-Measure Funds by the LRTP Horizon Year
40 Years 1211% = $4.5 billion j€=—
Population Employment Pop/Emp, ‘ Optimal Sub-
Subregion 2017/2047 Regional A%
2017 2047 2017 2047 Blend Share %

Arroyo Verdugo 4.99% 4.79% 7.54% 7.82% 6.28% 7.82% 1.53%
Central Los Angeles 1 18.98% 19.12% 18.05% 18.01%| 18.54% 19.12%, 0.58%
Gateway Cities 19.84% 19.27% 16.63% 16.15% 17.97% 19.84% 1.87%
Las Virgenes/Malibu 0.85% 0.81% 1.38% 1.42% 1.12% 1.42% 0.30%
North Los Angeles County 7.42% 9.40% 5.42% 6.84% 7.27% 9.40% 2.13%
San Fernando Valley 14.66% 14.19% 14.21% 14.09% 14.29% 14.66% 0.37%
San Gabriel Valley 16.17% 16.14% 13.10% 12.76% 14.54% 16.17% 1.63%
South Bay 10.62% 10.13% 10.60% 10.16% 10.38% 10.62% 0.24%
Westside Cities 6.46% 6.14% 13.06% 12.75% 9.60% 13.06% 3.46%
Grand Total 100.00% 100.00% 100.00% 100.00% 100.00%| 12.119% 12119

« Source Data: SCAG RTP12 Secio-economic Data (SED)

+ 2017 and 2047 year data interpolated extrapolated from SCAG 2008 and 2035 Projections. Back-up data available on request.
+ In this version, Arroyo Verdugo consists of Burbank, La Crescenta-Montrose, La Canada Flintridge, Glendale, Pasadena and South Pasadena.
That means both Pasadena and South Pasadena have been taken out of San Gabriel Valley to be included in Arroyo Verdugo subregion.

REVISION #3
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As one can see from the data in Table 2, at least one subregion had a credible argument
to use each of four differing basis for the targets. To avoid disagreements over the basis
of the targets to be used, Metro staff offered a blended approach and an optimal approach.
The blended approach added-up to 100%, but the optimal approach would not at 112%.
This meant the optimal approach would require approximately $4.5 billion in non-measure
funds from existing taxes beyond the 2009 LRTP planning horizon of 2039, but within the
new LRTP planning horizon of 2057. The subregion’s all preferred the optimal target
approach and Metro staff found it to be workable and concurred, making the optimal basis
the consensus choice for the initial subregional priority setting exercise.

Before calculating the subregional revenue targets, assumptions were also needed about
how much of the anticipated revenue from the augment and extend approach might be
dedicated to multi-modal capital improvement purposes. Measure R had 55% dedicated to
these purposes. It should be emphasized that for discussion purposes, staff assumed that
roughly half of the new tax, about $60 billion, could go for multi-modal capital improvement
purposes, though we cautioned that this was ultimately a decision expressly reserved for
the Metro Board when more information about all needs were known.

Roughly half the tax, about $60 billion, is on a year of expenditure basis while the project
cost data identified in the Mobility Matrices is based on current year dollars instead. This
required that the value of the $60 billion, again roughly half the tax, be deescalated before
being made available to each subregion as a target on a current dollar basis. This enabled
the subregions to directly compare their target to the project cost data they already
possessed.

Table 3 shows the end result of the target setting consensus, subregional targets in
deescalated dollars comparable to project cost data on the same basis:



Table 3, Consensus Subregional Targets:

Optimal Capital Improvement Targets
Year of Expenditure $'s (includes inflation) vs. Current $’s (excludes inflation)

Attachment B

i Pay-Go (YOE, No Bonds) De-escalated to Current 2014 $
Optimal
Subregion Sub- | Tier1-New | Tier2-1/2 Tier 1- New | Tier2-1/2
regional 1/2 Cent Cent Renewal Total 1/2 Cent  |Cent Renewal Total
Share % 40 Years 18 Years 40 Years 18 Years
(FY 18-57) (FY 39-57) (FY 18-57) (FY 39-57)
Arroyo Verdugo 7.82% |$ 2,889 |$ 1,772 |5 4,661 |$ 1,125 |$ 506 |$ 1,631
Central Los Angeles | 19.12% |[$ 7,062 |$ 4,332 |$ 11,394 |s 2,750 |$ 1,237 |$ 3,987
Gateway Cities 19.84% |$ 7,328 |$ 4,495 |$ 11,823 |$ 2,853 [$ 1,284 |$ 4,137
Las Virgenes/Malibu] 1.42% |$ 525 |$ 322 |$ 842 |$ 204 |$ 92 |$ 296
North LA County 9.40% |% 3,472 |$ 2,130 |$ 5,602 | 1,352 |$ 608 |$ 1,960
San Fernando Valley| 14.66% |[$ 5,415 |$ 3,321 |$ 8,736 |S 2,108 |$ 949 ($ 3,057
San Gabriel Valley 16.17% |$ 5,973 |$ 3,663 |$ 9,636 | 2,325 |$ 1,046 |$ 3,371
South Bay Cities 10.62% |S 3,923 |§ 2,406 | S 6,329 |& 1,527 |$ 687 |S 2,214
Westside 13.06% |$ 4,824 |$ 2,959 |$ 7,783 |¢ 1,878 |$ 845 |$ 2,723
Subregional Total 112.11% |$ 41411 |$ 25399 ¢ 66,810 |$ 16,123 |$ 7,255 |$ 23,378

1) Optimal targets are each subregion’s share of the proposed revenues based on the greatest percentage of four possible measures:

i) current population; ii) future population; iii) current employment; or, iv) future employment. The following table has more information.
2) Dollars in millions.

3) YOE = Year of Expenditure.

4) Santa Clarita included in North LA County.

5) Arroyo Verdugo includes Burbank, Glendale, Pasadena, So. Pasadena and La Canada-Flintridge, and La Crescenta-Montrose.

Financial Constraints

All projects submitted are anticipated to be included in the LRTP update, they must be
categorized in one of two ways: financially constrained (funding plan) or financially
unconstrained (no funding plan). These financial constraints are defined in federal
planning regulations as revenues that can be reasonably expected to be available. The
assumptions focus on revenues reasonably expected to be available. Tax and other
revenues not yet authorized in law or by a policy body can only be included if based on
reasonable assumptions, such as a pattern of periodic authorizations by the applicable
legislature or policy making body. Aggressive assumptions that have no reasonable basis
are not permitted by the Clean Air Act and other policy actions of the federal

government. For transit agencies seeking New Starts funds, periodic reviews of financial
capacity reasonableness are also required. These reviews can be stricter than regulatory
reviews stemming from the federal planning regulations.

Cost Effectiveness

One key performance metric that is applied to all major highway and transit projects is an
evaluation of costs versus benefits, with the benefits defined as those in the Performance
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Metrics Framework. While a specific cost effectiveness measure is not shown in
Attachment A, it will be calculated through the performance evaluation process using the
other measures of project benefit. This explains why a specific weight is not assigned to
cost effectiveness, even though it is important that all projects recommended through this
process meet cost effectiveness criteria.



2017 LRTP Update
Metro Board Adopted Performance Metrics Framework for Major Projects

Attachment C

Metro Theme Goals and Objectives System Performance Measures |Weight Highway Project Transit Project
(%) Performance Measures Performance Measures
* Relieve congestion
: Increase travel by.transn, * Reduced person hours of delay
bicycle, and pedestrians
« Improve travel times « Increased person throughput
P « Reduced single-occupant vehicle * Increased transit ridership
* Improve system mode share * Increased person throughput| e Increased person throughput
Mobilit connectivity « Increased annual boardings per mile 45% » Reduced person hours of e Improved travel time
y * Increase person throughput 0 delay? reliability
_ « Increased annual hours of delay Yy
* Imprqve effectlvgness & savings/mile  Improved service frequency
reliability for core ndersl « Improve roadway condition rating
* Address operating & life « Reduced portion of transit assets
cycle costs passed useful life
 Extend life of facility &
equipment
« Improved linkages to major
employment/activity centers®
« Increase economic output « Increased number of jobs . Reduceg truck vehicle hours | e Increased transit oriented
* Support job creation & « Improved REMI Model economic of delay development
retention i . i . i
Economy benefit results Improved job access Improved job access

« Support goods movement

« Invest in disadvantaged
communities

« Reduced vehicle hours of delay for
trucks

« Dollars invested in transportation
projects in disadvantaged
communities

12.5%

* Dollars invested in
transportation projects in
disadvantaged communities

¢ Dollars invested in
transportation projects in
disadvantaged communities

! Employment/activity centers include major employment centers, retail centers, education facilities, and healthcare facilities

2Reduced person and truck hours will serve as the best proxy available for person and truck travel time reliability for Highway project.
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Metro Theme Goals and Objectives System Performance Measures Weight Highway Project Transit Project
(%) Performance Measures Performance Measures

* Job accessibility by population

subgroup
« Increase population served by| *Mode choice by income quintile * Increased number of
facility « SB 535 Disadvantaged Communities * Increased number of population served by frequent
« Increase service to transit- mapping (CalEnviroScreen) d|sad\éantaged population transit
dependent, cyclist, pedestrian | « Increased number of households SeTVe * Increased number of transit

A populations including youth, with access to transit * Improved access or system dependent households served
Accessibility : - 17.5% connectivity

seniors, and people with « Increased number of households * Improved system
disabilities _ with access to bicycle infrastructure * Improved access to parks connectivity
* Improve first-last mile « Increased number of households and open space * Improved access to parks
connections with disabled persons with access to * See note 3 and open space
« Utilize technology transit » See note 3

* Increased access to parks and open

space areas

" . - * Improved transit system
» Reduce incidents - Fatalities by mode i H'.gh fatal and severe injury safe?y /
Safety « Injuries by mode 12.5% | collision area addressed

 Improve personal safety

« Fatalities per capita

* Reduced safety conflicts

« High collision area
addressed *

% Metro considered measuring “increased network connectivity for walking and biking” and found that while major highway and transit projects may offer
accommodations for bicycling and walking, the improvements to bicycle and pedestrian system connectivity will likely be minimal, and impossible to compare
effectiveness quantitatively from one project to another.

* The Statewide Integrated Traffic Records System (SWITRS) is maintained by the California Highway Patrol (CHP), and does not log severe injuries and fatalities
on the transit system.
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Metro Theme

Goals and Objectives

System Performance Measures

Weight
(%)

Highway Project
Performance Measures

Transit Project
Performance Measures

Sustainability
& Quality of
Life

Improve environmental quality

» Reduce greenhouse gas
(GHG) emissions

* Reduce urban heat island
effect

* Reduce storm water runoff
impacts

» Reduce bhiological and habitat
impact

Improve public health
Improve quality of life

* Improve access to parks and
recreation

» Reduce noise impacts

Improve environmental quality
* Reduced VMT per capita
» Reduced GHG per capita

» Reduced impact on habitat
preservation and open space areas

Improve public health

» Reduced EPA air quality conformity
criteria pollutants

* Increased hike, pedestrian, and
transit trips

Improve quality of life

12.5%

Reduced impact on
environment

* Reduced GHG emissions

* Reduced urban heat island
effect

* Reduced storm water runoff
impact

* Reduced impact on habitat
preservation and open space
areas

Improved public health

» Support for active
transportation

Improve quality of life
* Reduced noise impacts

Reduced impact on
environment

* Reduced GHG emissions
* Reduced VMT

* Reduced urban heat island
effect

» Reduced storm water runoff
impact
» Reduced impact on habitat

preservation and open space
areas

Improved public health

* Support for active
transportation

Improve quality of life
» Reduced noise impacts




Subregional Stakeholder Draft Project Priorities

(2015 $ in thousands)

ATTACHMENT D

% 25 . 3 Cost Draf_t .
3¢ ; Project = Assumption Subregional Difference
e z Target (2015%)
1 |Arroyo Verdugo
2 North Hollywood to Pasadena Bus Rapid Transit Corridor a $ 283,000 $ 283,000 $ - | &
3 |Active Transportation Projects $ 136,500 $ 136,500 $ -
4 |Goods Movement Projects $ 81,700 $ 81,700 $ -
5  |Highway Efficiency, Noise Mitigation and Arterial Projects $ 602,800 $ 602,800 $ -
6 |Modal Connectivity and Complete Streets Projects $ 202,000 $ 202,000 $ -
7 |Transit Projects $ 257,100 $ 257,100 $ -
8 |Unprogrammed $ 67,900 $ 67,900 $ -
9 |Arroyo Verdugo Subtotal $ 1,631,000 $ 1,631,000 $ -
10 |San Fernando Valley
11 |City of San Fernando Bike Master Plan b $ 5,000 $ 5,000
12 |Complete LA River Bike Path Across the Valley b $ 60,000 $ 60,000
13 |Complete East Valley Transit Corridor Project as LRT $ 1,000,000 $ 1,000,000 $ -
14 |North Hollywood to Pasadena Bus Rapid Transit Corridor a $ 230,000 $ 230,000 $ - |&
15 |Orange Line BRT Improvements $ 300,000 $ 300,000 $ -
16 |Orange Line Conversion to Light Rail $ 1,400,000 $ 62,000 $ 1,338,000
17 |Sepulveda Pass Transit Corridor d $ 3,390,000 $ 1,400,000 $ 1,990,000
18 |San Fernando Valley Subtotal $ 6,385,000 $ 3,057,000 $ 3,328,000
19 |Westside
20 |Active Transportation and First/Last Mile Connections Prog. c $ 700,000 $ 700,000 $ -
21 |Crenshaw Line Extension to West Hollywood/Hollywood e $ 580,000 $ 1,400,000 $ (820,000)€~
22 |Lincoln Blvd BRT $ 307,000 $ 307,000 $ -
23 |Purple Line Extension to Santa Monica k $ 2,647,100 $ 1,400,000 $ 1,247,100
24 |Sepulveda Pass Transit Corridor d $ 3,390,000 $ 1,400,000 $ 1,990,000 [€H
Westside Requested Subtotal $ 7,624,100 $ 5,207,000 $ 2,417,100
25 |Amount Requested in Excess of Constrained Target N/A $ (2,484,000) $ 2,484,000
26 |Westside Subtotal $ 7,624,100 $ 2,723,000 $ 4,901,100
27 |Central City Area
28 |Crenshaw/Purple Line/Vermont Corridor to West Hollywood/Hollywood e $ 1,750,000 $ 1,185,000 $ 565,000 <J
29 |Vermont "Short Corridor" Subway from Wilshire to Exposition $ 1,700,000 $ 425,000 $ 1,275,000
30 |Bus Rapid Transit and 1st/Last Mile Solutions such as DASH b $ 250,000 $ 250,000 $ -
31 |Freeway Interchange and Operational Improvements b $ 195,000 $ 195,000 $ -
32 |Historic Streetcar b $ 200000 $ 200,000 $ -
33 |LA River Waterway & System Bikepath b $ 365,000 $ 365,000 $ -
34 |Los Angeles Safe Routes to School Initiative b $ 250,000 $ 250,000 $ -
35 |LA Streetscape Enhancements & Great Streets Program b $ 450,000 $ 450,000 $ -
36 |Active Transportation, 1st/Last Mile, & Mobility Hubs b $ 215,000 $ 215,000 $ -
37 |Traffic Congestion Relief/Signal Synchronization Program b $ 50,000 $ 50,000 $ -
38 |Public Transit State of Good Repair Program b $ 402,000 $ 402,000 $ -
39 |[Central Cities Subtotal $ 5,827,000 $ 3,987,000 $ 1,840,000
40 |North County
41 |Active Transportation Program b $ 264,000 $ 264,000 $ -
42 |Arterial Program b $ 726,130 $ 726,130 $ -
43 |Goods Movement Program b $ 104,000 $ 104,000 $ -
44 |High Desert Corridor (HDC) Right-of-Way $ 270,000 $ 170,000 $ 100,000
45 |Highway Efficiency Program b $ 128870 $ 128,870 $ -
46 |I-5 North Capacity Enhancements (Parker Rd. + 1.5 miles) $ 785,000 $ 240,000 $ 545,000
47 |Multimodal Connectivity Program b $ 239,000 $ 239,000 $ -
48 |Transit Program b $ 88,000 $ 88,000 $ -
49 |North County Subtotal $ 2,605000 $ 1,960,000 $ 645,000

ATTACHMENT D Page 1 of 2
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Subregional Stakeholder Draft Project Priorities ATTACHMENT D

(2015 $ in thousands)

rioritv order.

. 3 Cost Draf_t )
Project S Assumption Subregional Difference
z P Target (2015$)
Las Virgenes-Malibu
Active Transportation, Transit, and Technology Program b $ 32,000 $ 32,000 $ -
Highway Efficiency Program b $ 133,000 $ 133,000 $ -
Modal Connectivity Program b $ 68,000 $ 68,000 $ -
Traffic Congestion Relief and Improvement Program b $ 63,000 $ 63,000 $ -
Las Virgenes-Malibu Subtotal $ 296,000 $ 296,000 $ -
Gateway Cities
Gold Line Eastside Extension Phase Il - Washington Blvd. f $ 1,500,000 $ 543,000 $ 957,000 €
Green Line Eastern Extension (Norwalk) $ 500,000 $ 500,000 $ -
I-5 Corridor Improvements (I-605 to 1-710) $ 1,100,000 $ 1,059,000 $ 41,000
1-605 Corridor "Hot Spot" Interchange Improvements $ 850,000 $ 300,000 $ 550,000
I-710 South Corridor Project g $ 4,000,000 $ 500,000 $ 3,500,000
SR 60/1-605 Interchange HOV Direct Connectors h $ 260,000 $ 200,000 $ 60,000 |&
West Santa Ana Branch (Eco Rapid Transit Project) $ 2,000,000 $ 1,035,000 $ 965,000
Active Transportation Program (ATP) i To be determined
Gateway Cities Subtotal $ 10,210,000 $ 4,137,000 $ 6,073,000
San Gabriel Valley
Active Transportation Program (Bicycle/Pedestrian Facilities) b $ 231,000 $ 231,000 $ -
Bus System Improvement Program b $ 55,000 $ 55,000 $ -
Goods Movement Program (Improvements & RR Xing Elim.) b $ 33,000 $ 33,000 $ -
Highway Demand Based Program (HOV Ext. & Connectors) b $ 231,000 $ 231,000 $ -
Highway Efficiency Program b $ 534,000 $ 534,000 $ -
1-605/1-10 Interchange $ 126,000 $ 126,000 $ -
ITS/Technology Program (Advanced Signal Technology) b $ 66,000 $ 66,000 $ -
Metro Gold Line Eastside Transit Corridor Phase Il - SR-60 f $ 1,500,000 $ 543,000 $ 957,000 &
Metro Gold Line Foothill Light Rail Extension - Phase 2B i $ 1,130,000 $ 1,019,000 $ 111,000
First/Last Mile and Complete Streets b $ 198,000 $ 198,000 $ -
SR 60/1-605 Interchange h $ 130,000 $ 130,000 $ - | €
SR-57/SR-60 Interchange Improvements $ 205,000 $ 205,000 $ -
San Gabriel Valley Subtotal $ 4,439,000 $ 3,371,000 $ 1,068,000
South Bay
South Bay Highway Operational Improvements $ 1,100,000 $ 500,000 $ 600,000
1-405 South Bay Curve Widening $ 150,000 $ 150,000 $ -
1-405/1-110 Int. HOV Connector Ramps & Intrchng Improv $ 355,000 $ 355,000 $ -
I-110 Express Lane Ext South to 1-405/1-110 $ 81,500 $ 51,500 $ 30,000
1-105 Hot Lane from [-405 to 1-605 $ 350,000 $ 200,000 $ 150,000
Green Line Extension to Crenshaw Blvd in Torrance $ 607,500 $ 607,500 $ -
Transportation System and Mobility Improvements Program b $ 350,000 $ 350,000 $ -
South Bay Subtotal $ 2,994,000 $ 2,214,000 $ 780,000
GRAND TOTAL $ 42,011,100 $ 23,376,000 $ 18,635,100

Cost Assumption equals subregional funding share proposed by the Arroyo Verdugo and San Fernando Valley areas.

Cost Assumption equals proposed subregional funding.

Includes the 1-10 Roberson/National Area Multimodal Circulation Improvement Project. Additional funds may be available from other regional/state/federal active
transportation-related funding.

Final cost, scope, and subregional shares will be determined by the environmental process. The WSCCOG is co-committed with the SFVCOG to contributing funds for
the Sepulveda Pass Corridor Project. The working assumption for cost shown here for any existing available LRTP funding is 50% San Fernando Valley area and 50% Westside.
Final cost, scope, and subregional shares will be determined by the environmental process. The WSCCOG is co-committed with Central LA to contributing funds for the
Crenshaw Line Extension to West Hollywood/Hollywood Project. The working assumption for cost shown here is 75% Central-25% Westside.

Final cost, scope, and subregional shares will be determined by the environmental process. The working assumption here for any existing

available LRTP funding (including Measure R) is 50% Gateway area and 50% San Gabriel Valley area.

At least $3.5 B in funding needs for this project is not shown here. We are pursuing a strategy to fund 12.5% from existing resources, 12.5% from State resources,
12.5% from Federal resources, & 12.5% from subregional target. The remaining 50% is to come from private tolls or fees originating from freight.

Final cost, scope, & subregional shares will be determined by the environmental process. The working assumption here is 2/3 Gateway & 1/3 San Gabriel Valley.
Subregional target does not include full 25% contingency.

The ATP is to be based upon the Gateway COG's Strategic Transportation Plan.

WSCCOG proposes funding to suport the alignment study and construction of the project from Westwood/VA Hospital to City of Santa Monica.

Current as of February 22, 2016
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Attachment E

Attachment E reflects the constrained staff recommendation for public comment and a
side-by-side comparison with all the Sub-Regional planning area project lists, including
the Westside Cities COG. The comparisons capture the impacts of the end result of
numerous moving parts, including refined cost estimates, updated performance results,
project phasing assumptions necessary due to financial constraints, and changes to the
overall structure of the working assumptions with respect to proposed multi-modal
capital and operating divisions of the entire tax revenue pie. Overlaid on these changes
is the impact of the Metro Board of Director’'s adopted Performance Metrics, which
guided the proposed project schedules required by SB 764 (de Leon). Each of these
changes is explained where it impacted a subregional list, as indicated herein.

Of note are the refined cost estimates for the West Santa Ana Transit Corridor and the
Metro Gold Line Eastside Extension projects. Previous estimates from 2010 were
updated to reflect inflation to the current year, market conditions, actual cost experience
on similar projects, comprehensive categories of cost including soft costs, changes in
infrastructure type and other project characteristics and adequate levels of contingency.
Additional cost information is included in a separate attachment to this report. As a
result, the draft plan only provides a phased implementation of the West Santa Ana
Transit Corridor and only one alignment for the Gold Line Eastside Extension can be
constructed in the 40 year plan scenario. With a 50 year plan scenario, the second
alignment for the Gold Line Eastside Extension can be constructed, or the subregion
where the first alignment was not selected can act to identify a replacement project(s)
valued at $1.5 billion, the amount conceded to the other subregion for the first
alignment. The Metro Board of Directors must concur with the replacement project(s)
recommendation.



Expenditure Plan DRAFT
for Public Comment

ATTACHMENT E - Difference Sheet

(2015 _$ in thousands)

Attach D Changes from Attachment D
Project Cost Attach D Target C’\g?sfthz(:;tte fu:c?i'\rlllg Cost Difference i Difference b/w
Assumption i Amount 2015$ 20158+ 20158 b/w Attach D & { PBM Funding
2015% Most Recent and Target Notes
Estimate Amount 2015$
[Arroyo Verdugo
BRT Connector Orange/Red Line to Gold Line $283,000 $283,000 $133,500 $133,500 ($149,500) ($149,500):Cost Reduction; See Attached
Active Transportation Projects $136,500 $136,500 $136,500 $136,500 $0 $0
Goods Movement Projects $81,700 $81,700 $81,700 $81,700 $0 $0
Highway Efficiency, Noise Mitig. and Arterial Projects $602,800 $602,800 $602,800 $602,800 $0 $0
Modal Connectivity and Complete Streets Projects $202,000 $202,000 $202,000 $202,000 $0 $0
Transit Projects $257,100 $257,100 $257,100 $257,100 $0 $0
Arroyo Verdugo Projects to be Determined $67,900 $67,900 $217,400 $217,400 $149,500 $149,500 :Adjusted to ensure appropriate equity
[Arroyo Verdugo Subtotal: $1,631,000 $1,631,000 $1,631,000 | $1,631,000 $0
San Fernando Valley
City of San Fernando Bike Master Plan $5,000 $5,000 $5,000 $5,000 $0 $0
(Complete LA River Bikepath $60,000 $60,000 $60,000 $60,000 $0 $0
East SF Valley Transit Corridor Project ® $1,000,000 $1,000,000 $1,331,000 $810,500 $331,000 ($189,500):$ Spread added from LRTP $'s §
BRT Connector Orange/Red Line to Gold Line $230,000 $230,000 $133,500 $133,500 ($96,500) ($96,500):Cost Reduction; See Attached
Orange Line BRT Improvements $300,000 $300,000 $286,000 $286,000 ($14,000) ($14,000);Cost Reduction; See Attached
Orange Line Conversion to Light Rail $1,400,000 $62,000 $1,429,000 $362,000 $29,000 $300,000 :Cost increase, paid with add'l LRTP$
Sepulveda Pass Transit Corridor (Ph 1) ® $0 $0 $130,000 $130,000 $130,000 $130,000 :Project phased
Sepulveda Pass Transit Corridor (Ph 2) ® $3,390,000 $1,400,000 $2,837,000 i $1,270,000 ($553,000) ($130,000):Cost Reduc.; Project Phased
San Fernando Valley Subtotal: $6,385,000 $3,057,000 $6,211,500 $3,057,000 ($173,500) $0
Westside
Active Transportation 1st/Last Mile Connections Prog. $700,000 $700,000 $361,000 $361,000 ($339,000) ($339,000);Reduced request to match target
(Crenshaw Northern Extension $580,000 $1,400,000 $560,000 $560,000 ($20,000) ($840,000):Cost Reduction; See Attached
Lincoln Blvd BRT $307,000 $307,000 $102,000 $102,000 ($205,000) ($205,000):Cost Reduction; See Attached
Purple Line Extension to Bundy $2,647,100 $1,400,000 $2,647,100 $0 $0 ($1,400,000)iNot funded to match target & perform.
Sepulveda Pass Transit Corridor (Ph 1) ® $0 $0 $130,000 $130,000 $130,000 $130,000 :Project phased
Sepulveda Pass Transit Corridor (Ph 2) ® $3,390,000 $1,400,000 $2,837,000 ;| $1,270,000 ($553,000) ($130,000):Cost Reduc.; Project Phased
\Westside Requested Subtotal: $7,624,100 $5,207,000 $6,637,100 : $2,423,000 ($987,000) ($2,784,000)
[Amount Requested in Excess of Constrained Target N/A $ (2,484,000) N/A N/A
\Westside Subtotal: i $7,624,100 $2,723,000 $6,637,100  $2,423,000 ($1,974,000) ($300,000)i$300 million in LRTP added for equity
Central City Area
(Crenshaw Northern Extension $1,750,000 $1,185,000 $1,680,000 : $1,185,000 ($70,000) $0 :Cost reduction
\Vermont Transit Corridor $425,000 $425,000 $425,000 $25,000 $0 ($400,000)iCost increase, paid with LRTP$
BRT and 1st/Last Mile Solutions e.g. DASH $250,000 $250,000 $250,000 $250,000 $0 $0
Freeway Interchange and Operational Improvements $195,000 $195,000 $195,000 $195,000 $0 $0
Historic Downtown Streetcar $200,000 $200,000 $200,000 $200,000 $0 $0
LA River Waterway & System Bikepath $365,000 $365,000 $365,000 $365,000 $0 $0 Central Area re-balancing
Los Angeles Safe Routes to School Initiative $250,000 $250,000 $250,000 $250,000 $0 $0 request. See February 5, 2016
LA Streetscape Enhance. & Great Streets Program $450,000 $450,000 $450,000 $450,000 $0 $0 Letter from Central Subregion.
Active Transportation, 1st/Last Mile, & Mobility Hubs $215,000 $215,000 $215,000 $215,000 $0 $0
Traffic Congestion Relief/Signal Synchronization $50,000 $50,000 $50,000 $50,000 $0 $0
Public Transit State of Good Repair Program $402,000 $402,000 $402,000 $402,000 $0 $0
West Santa Ana Transit Corridor LRT Ph 2 ® $0 $0 $1,482,500 $400,000 $1,482,500 $400,000
Central City Area Subtotal: $4,552,000 $3,987,000 $5,964,500 : $3,987,000 ($70,000) ($400,000)
North County
Active Transportation Program $264,000 $264,000 $264,000 $264,000 $0 $0
Arterial Program $726,130 $726,130 $726,130 $726,130 $0 $0
Goods Movement Program $104,000 $104,000 $104,000 $104,000 $0 $0
High Desert Corridor (HDC) Right-of-Way ® $270,000 $170,000 $270,000 $170,000 $0 $0
Highway Efficiency Program $128,870 $128,870 $128,870 $128,870 $0 $0
I-5 N Cap. Enhancements (SR-14 to Lake Hughes Rd) ® $785,000 $240,000 $784,080 $240,000 ($920) $0 :Cost Reduction
Multimodal Connectivity Program $239,000 $239,000 $239,000 $239,000 $0 $0
Transit Program $88,000 $88,000 $588,000 $88,000 $500,000 $0 iHigh performer, $ added for geo equity
North County Subtotal: $2,605,000 $1,960,000 $3,104,080 i $1,960,000 $499,080 $0
* The most recent cost estimate equals the accelerated cost. lof2




Expenditure Plan DRAFT
for Public Comment

ATTACHMENT E - Difference Sheet

(2015 _$ in thousands)

Attach D Changes from Attachment D
Project Cost Attach D Target C%thEzz(;::t; fu:c?i’\rlllg Cost Difference i Difference b/w
Assumption i Amount 2015$ 20158 20158 b/w Attach D & ;| PBM Funding
2015% Most Recent and Target Notes
Estimate Amount 2015$
Las Virgenes-Malibu
Active Transportation, Transit, and Tech. Program $32,000 $32,000 $32,000 $32,000 $0 $0
Highway Efficiency Program $133,000 $133,000 $133,000 $133,000 $0 $0 iAccelerated for geographic equity
Modal Connectivity Program $68,000 $68,000 $68,000 $68,000 $0 $0
Traffic Congestion Relief and Improvement Program $63,000 $63,000 $63,000 $63,000 $0 $0
Las Virgenes-Malibu Subtotal: $296,000 $296,000 $296,000 $296,000 $0 $0
Gateway Cities
Gold Line Eastside Extension (One Alignment) ® $1,500,000 $543,000 $1,500,000 $543,000 B~ $0 $0
Green Line Eastern Extension (Norwalk) $500,000 $500,000 $770,000 $0 $270,000 ($500,000):Low perf. transferred to system asset
I-5 Corridor Improvements (I-605 to 1-710) $1,100,000 $1,059,000 $1,105,060 i $1,059,000 $5,060 $0 iSee Attached
1-605 Corridor "Hot Spot" Interchange Improvements ® $850,000 $300,000 $1,240,000 ;: $1,000,000 $390,000 $700,000 ;See Attached
1-710 South Corridor Project (Ph 1) ® $4,000,000 $500,000 $400,000 $250,000 ($3,600,000) ($250,000);Goods mvmt fee excluded from equity
1-710 South Corridor Project (Ph 2) ® incl. above $908,500 $250,000 $0 $250,000 :Goods mvmt fee excluded from equity
SR 60/1-605 Interchange HOV Direct Connectors $260,000 | $200,000 $0 $0 f 1 ($260,000) ($200,000):Geo equity adjustment
West Santa Ana Transit Corridor LRT Ph 1 ® $ 2,000,000 $ 1,035,000 $1,035,000 $535,000 ($965,000) ($500,000):Project built in separate phases
West Santa Ana Transit Corridor LRT Ph 2 ® incl. above $1,482,500 $500,000 $0 $500,000 :Project built in separate phases
Active Transportation Program TBD TBD TBD TBD TBD TBD
Gateway Cities Subtotal: $10,210,000 § $4,137,000 $8,441,060 | $4,137,000 ($4,159,940) $0
San Gabriel Valley
Active Transportation Program (Including Greenway Proj.) $231,000 $231,000 $231,000 $231,000 $0 $0
Bus System Improvement Program $55,000 $55,000 $55,000 $55,000 $0 $0
Goods Movement (Improvements & RR Xing Elim.) $33,000 $33,000 $33,000 $33,000 $0 $0
Highway Demand Based Prog. (HOV Ext. & Connect.) $231,000 $231,000 $231,000 $231,000 $0 $0
Highway Efficiency Program $534,000 $534,000 $534,000 $534,000 $0 $0
1-605/1-10 Interchange $126,000 $126,000 $598,400 $126,000 $472,400 $0 iSee Attached
ITS/Technology Program (Advanced Signal Tech.) $66,000 $66,000 $66,000 $66,000 $0 $0
Gold Line Eastside Extension (One Alignment) ® $1,500,000 $543,000 $1,500,000 $543,000 g $0 $0
Gold Line Foothill Extension to Claremont ® $1,130,000 $1,019,000 $1,097,000 i $1,019,000 ($33,000) $0 iCost reduction; see Attached
First/Last Mile and Complete Streets $198,000 $198,000 $198,000 $198,000 $0 $0
SR 60/1-605 Interchange HOV Direct Connectors $130,000 $130,000 $490,600 $130,000 e $360,600 $0 iSee Attached
ISR-57/SR-60 Interchange Improvements $205,000 $205,000 $770,000 $205,000 $565,000 $0 :See Attached
San Gabriel Valley Subtotal: $4,439,000 $3,371,000 $5,804,000 i $3,371,000 $1,365,000 $0
South Bay
South Bay Highway Operational Improvements $1,100,000 $500,000 $1,100,000 $500,000 $0 $0
1-405 South Bay Curve Improvements $150,000 $150,000 $400,840 $150,000 $250,840 $0 iSee Attached
1-405/1-110 Int. HOV Connect Ramps & Intrchng Improv ® $355,000 $355,000 $250,000 $250,000 ($105,000) ($105,000):Cost reduction; see Attached
1-110 Express Lane Ext South to 1-405/1-110 Interchange $81,500 $51,500 $280,000 $51,500 $198,500 $0 :See Attached
1-105 Express Lane from I-405 to 1-605 $350,000 $200,000 $175,000 $175,000 ($175,000) ($25,000):Cost reduction; see Attached
Green Line Extension to Crenshaw Blvd in Torrance ® $607,500 $607,500 $891,000 $737,500 $283,500 $130,000 :See Attached; funding rebalance
Transportation System and Mobility Improve. Program $350,000 $350,000 $350,000 $350,000 $0 0
South Bay Subtotal: i $2,994,000 $2,214,000 $3,446,840 :  $2,214,000 $452,840 0
GRAND TOTAL i 40,736,100 23,376,000 41,536,080 : 23,076,000 ($3,073,520) 0 !
§ Spread is the difference between cost increase and revenue decrease.
* The most recent cost estimate equals the accelerated cost.
* The most recent cost estimate equals the accelerated cost. 20f 2 3/17/2016



@ Metro

COMPARISON OF COST ESTIMATES - HIGHWAY PROJECT (2015%)

ATTACHMENT E

Dec 2015
Board Item 17
Attachment D

Total Project Cost

Dec 2015
Board Item 17

Line # Line Item Highway Projects Metro Estimates Attachment D Difference
1 59 I-605 Corridor "Hot Spot" Interchange Improvements $ 1,540,000,000] $ 850,000,000 | $ 690,000,000
2 77 SR-57/SR-60 Interchange Improvements $ 770,000,000 | $ 205,000,000 $ 565,000,000
3 71 I-605/1-10 Interchange $ 598,400,000 | $ 126,000,000 |$ 472,400,000
4 81 I-405 South Bay Curve Widening $ 400,840,000 | $ 150,000,000 | $ 250,840,000
5 83 I-110 Express Lanes Extension South to 1-405/I-110 $ 280,000,000 | $ 81,500,000 | $ 198,500,000
6 60 I-710 South Corridor Project $ 4,108,500,000] $ 4,000,000,000 | $ 108,500,000
7 61 SR-60/1-605 Interchange HOV Direct Connectors $ 490,600,000 | $ 390,000,000 | $ 100,600,000
8 58 I-5 Corridor Improvements (I-605 to |-710) $ 1,105,060,000 | $ 1,100,000,000 | $ 5,060,000
9 43 High Desert Corridor (HDC) Right-of-Way $ 270,000,000 | $ 270,000,000 | $ -
10 80 South Bay Highway Operational Improvements $ 1,100,000,000 | $ 1,100,000,000 | $ -
11 45 I-5 North Capacity Enhancements (Parker Rd. + 1.5 miles) $ 784,080,000 | $ 785,000,000 | $ (920,000)
12 82 I-405/1-110 Interchange HOV Connector Ramps and Interchange Improvements| $ 250,000,000 | $ 355,000,000 ]% (105,000,000)
13 84 I-105 Hot Lane from 1-405 to I-605 $ 175,000,000 [ $ 350,000,000 | $ (175,000,000)
Total Highway Projects:] $ 11,872,480,000 | $ 9,762,500,000 | $ 2,109,980,000
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COMPARISON OF COST ESTIMATES - TRANSIT PROJECT (2015%)

ATTACHMENT E

Dec 2015
Board ltem 17
Attachment D

Total Project Cost

Dec 2015
Board Iltem 17

Line # Line Item Transit Corridor Projects Metro Estimates Attachment D Difference
1 12 East San Fernando Valley Transit Corridor Project as LRT $ 1,331,000,000| $ 1,000,000,000 | $ 331,000,000
2 28 Vermont "Short Corridor" Subway from Wilshire to Exposition $ 2,006,000,000] $ 1,700,000,000 | $ 306,000,000
3 85 Green Line Extension to Crenshaw Blvd in Torrance $ 891,000,000] $ 607,500,000 | $ 283,500,000
4 57 Green Line Eastern Extension (Norwalk) LRT $ 770,000,000 $ 500,000,000 | $ 270,000,000
5 23 Purple Line Extension to Santa Monica $ 2,730,000,000| $ 2,647,100,000 | $ 82,900,000
6 15 Orange Line Conversion to Light Rail (Phased with Line 14) $  1,429,000,000| $ 1,400,000,000 | $ 29,000,000
7 56 Metro Gold Line Eastside Transit Corridor Phase Il - Washington Alignment $  3,000,000,000 $ 1,500,000,000 $ )
8 73 Metro Gold Line Eastside Transit Corridor Phase Il - SR-60 $ 1,500,000,000
9 62 West Santa Ana Branch (Eco Rapid Transit Project) - Total Project $ 2,000,000,000| $ 2,000,000,000 | $ -
10 14 Orange Line BRT Improvements $ 286,000,000 $ 300,000,000 | $ (14,000,000)
11 74 Metro Gold Line Foothill Light Rail Extension - Phase 2B $ 1,097,000,000| $ 1,130,000,000 | $ (33,000,000)
12 21 Crenshaw Line Extension to West Hollywood/Hollywood LRT $  2,240,000,000| $ 2,330,000,000 | $ (90,000,000)
13 22 Lincoln Blvd BRT $ 102,000,000 $ 307,000,000 | $ (205,000,000)
14 2 North Hollywood to Pasadena BRT Corridor $ 267,000,000] $ 513,000,000 | $ (246,000,000)
15 16A Sepulveda Pass Transit Corridor (N) - PLE Westwood/UCLA to Orange Van Nuys Station $ 5,934,000,000] $ 6,780,000,000 | $ (846,000,000)
16 N/A Westside Purple Line Extension Section 3 $ 1,980,390,000 N/A $ -

Total Transit Projects: $24,083,000.000] $ 26,063,390,000 | $ 24,214,600,000 | $ (131,600,000)
Note:

Cost Reduction:
- All Metro Parametric Estimate (MPE) contingencies were reduced to 25% from 35%
- Metro Gold Line Eastside Phase I, use Dec 2015 Board Item #17 Attachment D of $3 billion, instead of MPE of $4.81 billion

- West Santa Ana Branch Corridor, use Dec 2015 Board Item #17 Attachment D of $2 billion, instead of MPE of $3.74 billion

- Lincoln Blvd BRT, MPE was adjusted lower with less uncertainty than before to replicate with the completed Wilshire BRT project

Cost Increase:
- Orange Line Conversion to LRT, current MPE is for the entire alignment, where the Dec 2015 Board Item #17 Attachment D cost was only for the E-W
(N. Hollywood to Warner Center) portion

- Higher Heavy Rail project's ROW and Vehicle costs because of the recent updated information from the Purple Line Extension




Metro Long Range Transportation Plan

Attachment F: Funded Projects - Draft Highway Project Evaluation - Countywide Weighted Scores

Row Attach. Mobility Economy Access. Safety S & Qol Total
# D Subregion Project Name ‘ 45.0% 12.5% 17.5% 12.5% 12.5% Score !
1 45 North County |I-5 N Cap. Enhancements (SR-14 to Lake Hughes Rd) 45.0 6.3 5.8 3.1 -1.6
2 SGV SR-71 Gap from Mission Blvd. to Rio Rancho Rd. 22.5 10.4 11.7 9.4 -1.6 52.4
3 43 Gateway Cities |I-710 South Corridor Project 11.3 10.4 11.7 12.5 6.3 52.1
3 SGV SR-71 Gap from I-10 to Mission Blvd. 22.5 4.2 5.8 6.3 -1.6 37.2

1Total Scores may not add up due to rounding.
2 Project name describes the project scope that was funded. Modeled scope may vary.
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Metro Long Range Transportation Plan

Attachment F - Draft Highway Project Evaluation - Countywide Weighted Scores

Row Attach. Mobility Economy Access. | Safety S & Qol Total
# D Subregion Project Name : 45.0% 12.5% 17.5% 12.5% 12.5% Score !
1 (ROW North County |High Desert Corridor 33.8 8.3 2.9 12.5 4.7
only)
T i i 1
2 | 16,24 | Westside, spy | ePulveda Pass Transit Corridor (Ph 1) 39.4 8.3 11.7 6.3 7.8 57.8
Re-stripe 2 HOT lanes in each direction
3 84 South Bay I-105 Express Lane from 1-405 to I-605 33.8 6.3 14.6 3.1 -7.8 49.9
4 58 Gateway Cities [I-5 Corridor Improvements (I-605 to 1-710) 28.1 4.2 14.6 6.3 -9.4 43.8
5 83 South Bay I-110 Express Lane Ext South to 1-405/1-110 Interchange 22.5 2.1 11.7 3.1 -7.8 31.6
6 81 South Bay I-405 South Bay Curve Improvements 16.9 6.3 14.6 0.0 -10.9 26.8

1Total Scores may not add up due to rounding.
2Project name describes the project scope that was funded. Modeled scope may vary.
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Metro Long Range Transportation Plan
Attachment F: Funded Projects - Draft Transit Project Evaluation - Countywide Weighted Scores

Attach. Mobility Economy Access. | Safety S & Qol Total
Row # D Subregion Project Name ‘ 45.0% 12.5% 17.5% @ 12.5% 12.5% Score’
Westside Purple Line Extensi ti to West VA
1 Westside es .5|de urple Line Extension Section 3 (to Westwood/ 45.0 8.3 10.9 125 10.0
Hospital)
) 62 Cen‘cralt . West.Santa Ana Transit Corridor (Downtown to Pioneer Bl in 45.0 6.3 8.8 6.3 6.3 725
Gateway Cities |Artesia)
3 12 SFV East San Fernando Valley Transit Corridor (Orange Line to Sylmar) 33.8 4.2 13.1 6.3 7.5 64.8
4 85 South Bay Green Line Extension to Crenshaw Blvd in Torrance 33.8 4.2 8.8 6.3 3.8 56.7
5 56, 73 SGV Gold Line Eastside Extension: SR-60 Alignment 22.5 6.3 6.6 6.3 8.8 50.3
6 56,73 | Gateway Cities [Gold Line Eastside Extension: Washington Blvd Alignment 225 8.3 6.6 6.3 5.0 48.6

1Total Scores may not add up due to rounding.
2 Project name describes the project scope that was funded. Modeled scope may vary.
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Metro Long Range Transportation Plan

Attachment F: Draft Transit Project Evaluation - Countywide Weighted Scores

Mobility Economy Access. Safety S & Qol Total

Subregion  Project Name ‘ 45.0% 12.5% 17.5% 12.5% 12.5% Score *

1 2,13 Vzt;/;:;f?gv BRT Connector Orange/Red Line to Gold Line 45.0 8.3 15.3 6.3 8.8

2 16, 24 SFV, Westside [Sepulveda Pass Transit Corridor 45.0 4.2 10.9 12.5 10.0

3 28 Central Vermont Transit Corridor 394 6.3 13.1 12.5 8.8 80.0
4 21, 27 [Westside, Central|Crenshaw Northern Extension 33.8 10.4 15.3 9.4 10.0 78.9
5 22 Westside Lincoln Blvd BRT 39.4 10.4 15.3 6.3 38 75.1
6 23 Westside Westside Purple Line Extension - Section 4 to Bundy 33.8 8.3 13.1 12.5 6.3 74.0
7 74 SGV Gold Line Foothill Extension Phase to Claremont 45.0 6.3 6.6 6.3 6.3 70.3
8 57 Gateway Cities |Green Line Eastern Extension (Norwalk) 39.4 8.3 6.6 9.4 5.0 68.6
9 15 SFV Orange Line Conversion 33.8 2.1 2.2 9.4 7.5 54.9

1Total Scores may not add up due to rounding.
2Project name describes the project scope that was funded. Modeled scope may vary.
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Attachment G:
COG Priorities Not Modeled from Attachment D, by rank

Total
Mobility Economy Access. Safety S & QoL Score
RANK Project Subregion 45.0% 12.5% 17.5% 12.5% 12.5% 100%
1 |Highway Demand Based Program \Sffﬁgabnel ® 40| ™ 31| @ 531 @ 31| ™ 3.1 59.6
2 |Transit Projects Arroyo Verdugo | (B 22.5 ® 3.1 o 751 ™ 31| @ 12.5 58.8
3 Transportation System and Mobility Improvements South Bay P 225 ™ 31 PY 75| o 31| @ 125 588
Program
4 |I-605 Corridor "Hot Spot" Interchange Improvements Gateway ® 45.0 D 6.3 O 0.0 ® 31| O 0.0 54.4
5 |Highway Operational Improvements South Bay ® 40| ™ 3.1 O 00 | ™ 31| ™ 3.1 54.4
6 |Transit Program North County D 22,5 G 31 o 751 ™ 31| D 6.3 52.5
San Gabriel
7  |Bus System Improvement Program Valley 4 25| ™ 3.1 o 1751 ™ 311 6.3 52.5
8 |Modal Connectivity and Complete Streets Projects Arroyo Verdugo | 25| O 0.0 » 88 > 63| @ 12.5 50.0
9 Active Transportation and First/Last Mile Connections Westside D 225 ™ 31 D 38 ™ 31| @ 125 50.0
Program
10 [Active Transportation, 1st/Last Mile & Mobility Hubs Central > 2255 @ 3.1 D 8.8 @ 31| @ 12.5 50.0
11 |Active Transportation Program North County D 22.5 @ 3.1 D 8.8 @ 31| @ 12.5 50.0
12 |Active Transportation, Transit, and Technology Program ]ﬁ;ﬁ\{;genes D 225 ™ 3.1 D 8.8 ™ 31| @ 12.5 50.0
13 |Active Transportation Program Gateway @ 25| ™ 3.1 > 88 | ™ 31| @ 125 | 500
. . San Gabriel
14 |Active Transportation Program Valley » 22.5 @ 31 D 8.8 @ 31| @ 12.5 50.0
15 |First/Last Mile and Complete Streets \S/irllleC;abrlel d 2255 O 0.0 D 8.8 d 63| @ 12.5 50.0
16 |Los Angeles Safe Routes to School Initiative Central @ 1131 O 0.0 ® 75| @ 1251 D 6.3 47.5
3/11/16 Page 1 of 4



Attachment G:
COG Priorities Not Modeled from Attachment D, by rank

Total
Mobility Economy Access. Safety S & QoL Score
RANK Project Subregion 45.0% 12.5% 17.5% 12.5% 12.5% 100%
17 [Multimodal Connectivity Program North County ® 113 | O 00| @ 1751 63| @ 125 | 475
18 |Active Transportation Projects Arroyo Verdugo | (D 22.5 O 0.0 > 8.8 ® 31| @ 12.5 46.9
19 |Complete LA River Bike Path Across the Valley \Sfiﬁel;ernando € 25| O 0.0 D 88 | ™ 31| @ 125 46.9
20 |LA River Waterway & System Bikepath Central D 2255 O 0.0 D 8.8 ® 31| @ 12.5 46.9
21 |Orange Line BRT Improvements \Sfiﬁel;ernando »@ 25| ™ 3.1 ® 531 @ 38| D 6.3 40.9
22 |Highway Efficiency, Noise Mitigation and Arterial Projects |Arroyo Verdugo | (B 251 O 6.3 @ 5.3 @ 31| ™ 3.1 40.3
23 |Highway Efficiency Program North County > 22,5 > 6.3 ® 4.4 @ 31| ™ 3.1 39.4
24 |Highway Efficiency Program ]I;/?zli\]ljﬁgenes > 225 > 6.3 @ 4.4 @ 31| @ 3.1 39.4
25 |Traffic Congestion Relief and Improvement Program ]I:jzh\lf)igenes D 22,5 » 6.3 @ 4.4 @ 31| @™ 3.1 39.4
26 |BRT and 1st/Last Mile Solutions such as DASH Central ® n3| ™ 31 D 88 | ™ 31| @ 125 | 388
27  |LA Streetscape Enhancements & Great Streets Program Central @ 11.3 » 6.3 M 8.8 » 63| D 6.3 38.8
28 |[Multimodal Connectivity Program ]I;/?zli\]ljﬁgenes @ 11.3 O 0.0 D 8.8 D 63| @ 12.5 38.8
29 |Highway Efficiency Program \S/irllleC;abrlel D 22,5 ® 3.1 ® 5.3 @ 31| @ 3.1 371
San Gabriel
30 |ITS/Technology Program Valley D 225 ® 3.1 @ 4.4 ® 31| ® 3.1 36.3
31 |SR-60/I1-605 Interchange HOV Direct Connectors Gateway D 22.5 D 6.3 O 0.0 D 63| O 0.0 35.0
3/11/16 Page 2 of 4



Attachment G:
COG Priorities Not Modeled from Attachment D, by rank

Total

Mobility Economy Access. Safety S & QoL Score

RANK Project Subregion 45.0% 12.5% 17.5% 12.5% 12.5% 100%

32 |Freeway Interchange and Operational Improvements Central @ 25| ™ 3.1 ® 44 | ™ 31| O 0.0 33.1

33 |Public Transit State of Good Repair Program Central D 2255 O 0.0 ® 4.4 ® 31| ™ 3.1 33.1

34 |Historic Streetcar Central ™ 13| 6.3 ) 88 | ™ 31| ™ 3.1 32.5
San Gabriel

35 |SR-60/1-605 Interchange Valley @ 251 @ 63| O 0] & 31| OC 00 31.9
San Gabriel

36 |SR-57/SR-60 Interchange Improvements Valley 4 25| @ 6.3 O 00 | ™ 311 O 0.0 31.9

37 1-405/1-110 Interchange/HOV Connector Ramps & South Bay P 995 ™ 31 O 0.0 P 3| O 0.0 31.9

Interchange Improvements

38 |Goods Movement Program Arroyo Verdugo | (® 11.3 ® 125 O 0.0 D 63| O 0.0 30.0

39 |Goods Movement Program North County ® 113 | ® 125 O 00| 63| O 0.0 30.0
San Gabriel

40 |Goods Movement Program Valley @ n3| @ 1ns| O 00| O 63| O 0.0 30.0

41 |Arterial Program North County @@ 25| ® 31| O 0| & 31| OC 00 28.8
San Gabriel

42 |1-605/1-10 Interchange Valley @» 251 ® 31| O 0] & 31O 00 28.8

43  |City of San Fernando Bike Master Plan \S/a;ﬁel;emando ™ 11.3 O 0.0 ™ 4.4 ™ 31| D 6.3 25.0

3/11/16 Page 3 of 4



Attachment G:
COG Priorities Not Modeled from Attachment D, by rank

Total
Mobility Economy Access. Safety S & QoL Score
RANK Project Subregion 45.0% 12.5% 17.5% 12.5% 12.5% 100%
44 |Traffic Congestion Relief/Signal Synchronization Program |Central ® nu3l O oo0| ™ 44 | @ 3.1 3.1 21.9
45 |Unprogrammed Arroyo Verdugo N/A N/A N/A N/A N/A N/A
To Achieve the following score
= Sionifeantls benef HIGH BENEFIT = 1.0
ignificantly benefits one or more
. HIGH BENEFIT theme EO3|S or metrics on a MEDIUM BENEFIT = 0.5
subregional scale LOW BENEFIT = 0.25
Significantly benefits one or more NEUTRAL BENEFIT = 0.0
'C' MEDIUM BENEFIT theme goals or rﬂetr:cs ona
corridor or activity center scale
Addresses one or more theme
(I goals or metrics on a
‘—/ LOW BENEFIT limited flocalized scale (e.g., at
a single intersection)
—~ Has no cumulative positive or
\_/ NEUTRAL BENEFIT negative impact on theme goals or
metrics
Results in cumulative negative
= NEGATIVE IMPACT impact on one or more theme
goals or metrics
3/11/16
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Metro Transit & Highway Projects: 40-Year Buildout

First
15 Years

Second
15 Years

First
15 Years

Second
15 Years

Final 10
Years

(1] High Desert Corridor Project (Right-of-Way) (P3 Candidate) [NC]

1 1-5 N Capacity Enhancements (SR-14 to Lake Hughes Rd) [nc]

EJ SR-71 Gap: I-10 to Rio Rancho Rd [sG]

SR-57/SR-60 Interchange Improvements [sG]
1-105 Express Lane: 1-405 to I-605 [sB]

Sepulveda Pass Corridor (Busway) (P3 Candidate) [SF, W]
1-710 South Corridor Project Phase 1(P3 Candidate) [cc]
1-605/1-10 Interchange [s<]

I-5 Corridor Improvements: 1-605 to 1-710 [cc]

1-405 South Bay Curve Improvements [sg]

1-710 South Corridor Project Phase 2 (P3 Candidate) [c¢]

1-110 ExpressLanes Extension to
1-405/1-110 Interchange [s8]

SR-60/1-605 Interchange HOV Direct Connectors [sG]

1-405/1-110 Interchange HOV Connect Ramps &
Interchange Improvements [sg]

Transit Projects

8 | Airport Metro Connector/Green Line Extension [SA]

HE HE BEEEEEAQ

EA East San Fernando Valley Transit Corridor [sF]

] BRT Connector Orange/Red Line to Gold Line [Av, 5]
EEl Gold Line Foothill Extension Phase 2B [s]

12 Purple Line Extension Transit Project Section 3 [w]
EE] West Santa Ana Transit Corridor Phase 1 [cc]

14 Orange Line BRT Improvements (Locations TBD) [sF]
E&l Vermont Transit Corridor [c]

Not shown: Crenshaw/LAX Track Enhancement Project [sA], Complete
LA River Bike Path [sF] and LA River Waterway and System Bike Path [c]

FIl Gold Line Eastside Extension Phase 2 (one alignment) [5G, cc]
Green Line Extension to Crenshaw Blvd in Torrance [s&]
Sepulveda Pass Corridor (Rail) (P3 Candidate) [sF, ]

West Santa Ana Transit Corridor Phase 2 [¢,cc]

Orange Line Conversion to Light Rail [sF]
Lincoln Blvd Bus Rapid Transit [W]
Green Line to Norwalk Metrolink Station [cc]

22]
22}
25 ]
Bl Crenshaw Line Northern Extension [, W]
28]
29}
30}

Sepulveda Pass Corridor Westwood to Airport Metro
Connector (P3 Candidate) [W]

Not shown: City of San Fernando Bike Master Plan [sf] and
Historic Downtown Streetcar [c]
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Attachment H

Metro Transit & Highway Projects: 45-Year Scenario

Highway Projects
PALMDALE

EE High Desert Corridor Project (Construction) (P3 Candidate) [NC]
32|

EEl Crenshaw Line Northern Extension (Accelerated) [¢,%] Los Angeles County
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VALLEY North County Inset
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Attachment H

Metro Transit & Highway Projects: 50-Year Scenario

Transit Projects

Gold Line Eastside Extension Phase 2
(funding for second alignment) [sG, cc]

Metro
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ATTACHMENTH

MAJOR TRANSIT AND HIGHWAY CONSTRUCTION PROJECT DESCRIPTIONS

Major Highway Construction Projects

(Map 1) ®High Desert Corridor (ROW only) - ROW only funding requested by the
subregion. The project extends from SR-14 in LA County to SR-18 in San Bernardino County.
It consists of 4 components: Freeway (SR-14 to 100" St.: up to 4 mixed-flow lanes in each
direction and from 100™ St. to SR-18: 3 mixed-flow lanes in each direction), High Speed Rail
connection between CA HSR in Palmdale and XpressWest in Victorville, Energy corridor that
runs parallel to the freeway, and bicycle component along the entire freeway. From east to west,
respectively; first 10 miles and last 10 miles will be non-tolled; the middle 30 miles will be
tolled.

(Map 2) I-5 North Capacity Enhancements (from SR-14 to Lake Hughes Rd.) —
Existing facility is 4 Mixed-Flow lanes in each direction. The new project starts from SR-14/1-5
Interchange to Lake Hughes Rd. in Castaic along I-5 for a total of 14 miles. The new project
consists of adding 1 Truck lane and 1 HOV lane in each direction, while maintaining existing
mixed-flow lanes.

(Map 3) SR-71 from 1-10 to Rio Rancho Rd. — The number of existing Mixed Flow
lanes varies from 2 to 3 in each direction through this segment of the SR-71. The new project
adds 1 Mixed-Flow lane in each direction on the SR-71, from 1-10 to Rio Rancho Rd. for a total
of 3 miles. The project will provide 3 Mixed Flow lanes throughout with 4 Mixed Flow lanes in
segments.

(Map 4) SR-57/SR-60 Interchange Improvements — The project includes adding a new
westbound on-ramp to the SR-60 at Grand Ave., street widening improvements in the vicinity of
Grand Ave. and Golden Springs Dr., a new westbound off-ramp to the SR-60 and auxiliary lane
to Grand Ave., freeway mainline improvements and by-pass connectors, for a total of 2 miles.

(Map 5) 1-105 Express Lanes from 1-405 to 1-605 — Existing facility is 1 HOV and 3 to
4 Mixed-Flow lanes in each direction. The new project re-stripes the existing HOV lane to create
2 Express Lanes in each direction for a total of 16 miles, while maintaining current number of
mixed flow lanes in each direction.

(Map 6/24) ®Sepulveda Pass Transit Corridor -MODE NOT SPECIFIED - Could be a
new high capacity transit mode connecting the Orange Line Van Nuys station underneath the
Sepulveda Pass, with a station at UCLA, terminating at Wilshire/Westwood Purple Line station.
Approximately 8.8 miles. Existing facility is 4 Mixed-Flow lanes and 1 HOV lane in each
direction. If private revenue to fund the project is needed, restriping the HOV lanes within the
existing Right of Way to add 2 ExpressLanes in each direction (while maintaining the current 4
Mixed-Flow Lanes), from US-101 to I-10 for a total of 10 miles will be considered.




ATTACHMENTH

(Map 7/18) _®I1-710 South Corridor Project — Existing facility is 4 Mixed-Flow lanes in
each direction. The new project will add 2 Zero Emission Truck lanes in each direction, from
Pico/Anaheim in Long Beach to Bandini/Washington in Commerce for a total of 18 miles, while
maintaining current mixed flow lanes.

(Map 15) 1-605/1-10 Interchange — The new project will improve interchanges from
Eastbound I-10 to Southbound 1-605, Westbound 1-10 to Southbound 1-605, Northbound 1-605 to
Eastbound 1-10, and Northbound 1-605 to Westbound 1-10.

(Map 16) I-5 South Corridor Improvements (1-605 to 1-710) — Existing facility is 4
Mixed-Flow lanes in each direction. The new project will add 1 Mixed-Flow lane and 1 HOV
lane in each direction, from 1-710 to 1-605 for a total of 7 miles, for a total of 5 Mixed-Flow
lanes and 1 HOV lane in each direction.

(Map 17) 1-405 South Bay Curve Improvements — Existing facility is 4 Mixed-Flow
lanes and 1 HOV lanes in each direction. The project will add segments of an Auxiliary Lane in
each direction to address existing bottleneck and to improve the weaving movements at on/off
ramps, from Florence Ave. to 1-110 for a total of 10.4 miles, while maintaining current mixed-
flow lanes.

(Map 19) 1-110 Express Lane Ext South to 1-405/1-110 Interchange — Existing facility is
5 Mixed-Flow lanes in each direction. The new project is to extend the existing 1-110 Express
Lanes southward to the 1-405, for a total of 1 mile. This will create a total of 5 Mixed-Flow
lanes and 1 Express Lane for that mile.

(Map 20) SR-60/1-605 Interchange HOV Direct Connectors — The new project is from
the North and Southbound on 1-605 from Rose Hills to 1-10 and on East and Westbound SR-60
from Santa Anita to Turnbull Canyon. The Interchange improvements include adding auxiliary
lanes, widening lanes and bridges, interchange connectors, ramp improvements and
realignments.

(Map 26) 1-405/1-110 Express Lanes Direct Connect Ramps & Interchange
Improvements — The new project provides direct connector ramps between Express Lanes on
the 1-110 and 1-405.

Major Transit Construction Projects

(Map 8) ®Airport Metro Connector (includes Green Line extension terminus) —
96th Street Station to LAX People Mover with a new Green Line Terminus and consolidated bus
interface for 13 Metro and Municipal bus lines. The project includes a terminal building that
connects the Metro Regional Rail system to a Los Angeles World Airport sponsored Automated
People Mover into LAX, restrooms, wifi, retail, passenger pick-up and drop-off area, and other
pedestrian and bicycle amenities (such as a bike hub and future bike share) could be included.




ATTACHMENTH

(Map 9) ®East San Fernando Valley Transit Corridor — A high-capacity transit
project, mode to be determined, that connects the Orange Line VVan Nuys station to the
Sylmar/San Fernando Metrolink Station. Consisting of 14 stations, 9.2 miles.

(Map 10) Bus Rapid Transit Connector Orange/Red Line to Gold Line — A bus rapid
transit project from North Hollywood Orange/Red Line Station to Pasadena, route to be
determined, with a station-to-station connection to the Gold Line. Approximately 15.3 miles.

(Map 11) Gold Line Foothill Extension to Claremont — A light rail extension of the Gold
Line from its current terminus at Citrus College Station to the Claremont Metrolink Station
through the cities of Claremont, Glendora, La Verne, Pomona, and San Dimas. Consisting of 5
stations, 11 miles.

(Map 12) ®Westside Purple Line Extension to Westwood/VA Hospital (Section 3) —
This is an extension of Purple Line Subway Section 2 along Wilshire Blvd from Avenue of the
Stars in Century City west to Westwood/V A Hospital. Connection to Sepulveda Pass Subway
(HRT) at Westwood/UCLA Station. Consisting of 2 stations, 2.5 miles.

(Map 13/25) ®West Santa Ana Transit Corridor — New light rail connection from the City
of Artesia to Union Station spanning 20 miles using city streets, Metro, and ports owned rail
right-of-way.

(Map 14) Orange Line BRT Improvements

OPERATION SHOVEL READY PROJECT: Grade separations, at critical intersections, along
the Metro Orange Line which would allow buses to operate over or under the cross-streets
without having to stop for signals, and greatly improve travel times through key intersections, in
addition to other improvements.

(Map 23) Vermont Transit Corridor— A 12.5 mile high capacity bus rapid transit corridor
from Hollywood Blvd to 120" Street, just south of the Metro Green Line.

(Map 21) ®Metro Gold Line Eastside Phase 11 (one alignment) — Extension of the
existing Gold Line Eastside light rail corridor beginning at the existing Gold Line Atlantic
Station eastward either SR60 to South EI Monte (6.9 miles) or Washington Blvd to Whittier (9.5
miles). A single alignment is to be determined based on the environmental process.

(Map 22) ®South Bay Green Line Extension to Torrance Transit Center/Crenshaw
Blvd — Extension of a light rail line from its current terminus at the Redondo Beach Station to
the Torrance Transit Center at Crenshaw Blvd. Consisting of up to 4 stations, 4.7 miles.

(Map 27) Crenshaw Light Rail Northern Extension to West Hollywood — A light rail
line from the terminus of the current project at Exposition and Crenshaw to the Red Line at
Hollywood/Highland, route to be determined. Approximately 6 to 9 miles.




ATTACHMENTH

(Map 28) Orange Line Conversion to Light Rail — A conversion of the existing Orange
Line BRT to LRT, from Warner Center to North Hollywood. Consisting of 14 stations, 14.5
miles.

(Map 29) Lincoln Blvd BRT Connecting LAX to Santa Monica — A bus rapid transit
corridor from the Airport Metro Connector (96" St Station) north along Lincoln Blvd,
terminating at 4"/Colorado (Expo Line). Approximately 8.8 miles.

(Map 30) Green Line to Norwalk Metrolink Station — A 2.8 mile light rail extension of
the Metro Green Line from its existing terminus at the 1-605 in Norwalk/Santa Fe Springs
Metrolink Station.

(Map 31) Sepulveda Pass Corridor — Westwood to LAX — An approximately 10 mile
extension from the Metro Purple Line Wilshire/Westwood Station to the Airport Metro
Connector Station at 96™ Street/Aviation Blvd at LAX.

(Not Shown on Map)_Crenshaw/L AX Track Enhancement Project — The Crenshaw/LAX
project is a light rail line, currently under construction, a portion of which runs in a trench
adjacent to the LAX runways and the LAX Runway Protection Zone. Metro is installing a cover
over the portion of the below grade trench that are currently open. The Final Environmental
Statement/Final Environmental Impact Report (FEIS/FEIR) describes this condition and requires
that this trench be covered in its entirety when funding becomes available.

(Not Shown on Map) Complete LA River Bike Path — San Fernando Valley Gap
Closure — This project will close approximately 12 miles of gaps in the existing LA River Bike
Path--from Canoga Park to the City of Glendale--where it will connect to an existing path that
ends in Elysian Valley, north of Downtown LA, yielding 26 miles of continuous bike path.
(Combined with completion of the 8-mile LA River Bike Path Central Connector, the 51-mile

LA Rlver Bike Path--from Canoga Park to Long Beach--would be completed )lhﬁ—ppejeet—

(Not Shown on Map) LA River Waterway & System Bike pPath — Central
Connector — This project will close an approximately 8 mile gap in the existing LA River Bike
Path from Elysian Valley through Downtown Los Angeles and the City of Vernon to the City of
Maywood, yielding 31 miles of continuous path. (Combined with completion of the 12-mile LA
River Bike Path San Fernando Valley Connector, the 51-mile LA River Bike Path--from Canoga

Park to Long Beach--would be completed.)Fhis-project-witl-connect-CanogaPark-to-Elysian
Valey-and-close-12-miles-of gaps-along-the LARiver:
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(Not Shown on Map) City of San Fernando Bike Master Plan — This project will
create a bike path to run along the Pacoima Wash.

(Not Shown on Map) Historic Downtown Streetcar — This streetcar project is located
in downtown Los Angeles with a round-trip length of approximately 3.8 miles. It would run
within existing traffic lanes from 1st Street on the north to 11th Street on the south.




ATTACHMENT I
Systemwide Connectivity for Passengers and Goods

Central to the efficient performance of the county transportation system is ensuring
connections to major facilities that attract and generate significant vehicle and truck travel.
These regional facilities for passengers and goods include airports, seaports, central rail
stations, and the modernization of highway and transit infrastructure that serve these facilities.
This program is intended to support systemwide highway improvements, access to airports and
seaports, and transit connectivity and modernization. Systemwide highway improvements
include improved technology to better manage traffic flow on freeways and roadways, freeway
construction projects that eliminate key bottlenecks and enable increased volumes of
commuters to travel on freeways at faster speeds through new carpool lanes, and expanded
services that eliminate bottlenecks created by traffic incidents such as Freeway Service Patrol.
Access improvements to the Los Angeles County airports and seaports include projects that
improve the direct access to the airports and seaports from the highway system, improving the
flow of goods and passengers on the highway system while reducing the impact of truck and
vehicle traffic to the surrounding communities through projects that use technology to reduce
air pollution emitted from truck traffic. Transit connectivity and modernization projects include
improved transit connections to Los Angeles County airports, between Metro and Metrolink rail
services and other enhancements to the aging passenger rail system to allow service to meet
growing travel demand.

Funding and Eligible Projects

Funding for the Systemwide Connectivity program will come from a special designation from
the Highway Capital Projects (2% of 17%) and the Transit Capital Projects (2% of 32%) for a total
of 4% of the total sales tax revenues. Funding from this program is divided over projects with
direct commitments of funding as identified in the Expenditure Plan and those projects to be
identified through a future planning process. The following list identifies projects
representative of those types of projects eligible for funding from the Systemwide Connectivity
program through the future planning process. Funding for these projects is intended to be
made available on a competitive basis over the life of the sales tax measure to support the
leveraging of local, state, and federal freight funds. Projects with direct commitments of
funding from the Systemwide Connectivity program include: (1) the Airport Metro
Connector/96th Street Station/Green Line Extension to LAX; (2) the Crenshaw/LAX Track
Enhancements; and (3) Countywide Bus Rapid Transit (BRT) Expansion. These project funding
amounts and schedules are identified in the Expenditure Plan.

the potential for increasing transit access, improving regional mobility, reducing transportation
costs, and easing commutes, all at a relatively limited cost. It provides a cost effective way for
ridership to grow prior to instituting major capital investments. In December 2013, Metro
Completed the Los Angeles County BRT and Street Design Improvement Study (CBRT) to
identify, analyze and develop recommendations for an effective Countywide BRT system. The
CBRT Study’s overall approach was designed to leverage the success of the Metro Rapid
program as well as the Metro Orange and Silver Lines, thereby creating a faster, more seamless,
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Systemwide Connectivity - Representative Projects*

* Projects shown are representative of those types of projects eligible for funding over the life of the potential

ballot measure through future competitive processes. The identified list of projects is based upon input from the
regional facility agencies, including the airports and sea ports, with focus on those projects that provide direct access
to and from the state highway system or regional transit system.

Project

Transit

Green Line Extension to Norwalk Metrolink Station

Metrolink Capital Projects

Division 20 Portal Widening and Turnback Facility

Union Station Improvements

Southern California Regional Interconnector Project (Metrolink Run-Through)

Union Station Master Plan (USMP) Infrastructure Improvements

Bob Hope Airport Access Improvements

Metro Red Line Extension: North Hollywood to Burbank Airport

Union Station/Burbank/Glendale Light Rail Transit (LRT)

Highway

Bob Hope Airport Access Improvements

Clybourn Ave: Grade separation at railroad tracks / Vanowen St / Empire Ave

Los Angeles Airport (LAX) Access Improvements

1-405: Construct LAX Expressway

Interstate 405 (1-405) Direct High Occupancy Vehicle (HOV) Connector to LAX

Provide an on-ramp to I1-405 northbound from northbound La Cienega Boulevard

Palmdale Airport Access Improvements

Rancho Vista Grade Separation Project from Fairway Drive to 15th Street East

Long Beach Airport Access Improvements

Bellflower Blvd./ Spring St. Freeway Approaches

Lakewood Blvd. / Spring St. Freeway Approaches

Wardlow Rd. / Cherry Ave. Intersection Widening and Freeway Approaches

Port of Los Angeles (POLA) Improvements

Alameda Corridor Terminus - West Basin Track (West Basin 2" Mainline Track)

SR 47/V. Thomas Bridge/Harbor Blvd. Interchange

SR 47/Navy Way Interchange

Port of Long Beach Improvements

Port Area Advanced Transportation Management and Information System 2.0

Goods Movement Technology - FRATIS, ZE/NZE Emissions Technology

Systemwide Highway Improvements

I-210 HOV Lanes (I-5 to SR-134)

SR-57 HOV Lanes (SR-60 to 1-210)

SR-2 HOV Lanes (SR-134 to Glendale Blvd)

I-405 Express Lanes (I-110 to I-105)

Downtown I-5 Flyover at the I-10/US-101 Interchange

I-5 HOV Lanes (SR-134 to 1-110)

SR-60 HOV Lanes (US-101 to 1-605)

Freeway Service Patrol Expansion

Highway TSM&O and Freeway Smart Corridors
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Potential Ballot Measure: Operations and other Programs

Introduction

This potential ballot measure is designed to ease congestion by expanding LA County’s transportation network.
Los Angeles is building the best, most innovative, balanced, customer-focused transportation system in the world.
Thanks to Measure R, two more rail lines are opening this year and three more are under construction. The
entire region is involved: each city, each transit operator and all the regional stakeholders are shaping the
landscape of Los Angeles County.

The region faces many challenges in easing congestion and traffic. With population expected to grow by % of a
million people in the next decade, it is vital that LA invests in its’ transit infrastructure, building and maintaining
assets now and for the next century.

A ballot measure designed to provide funding for an integrated, connected, multimodal transportation network to
serve all residents of Los Angeles County must include reasonable funding levels for all categories, including
countywide transit operations, Metro Rail operations, state of good repair, commuter rail, ADA-mandated
paratransit service, and local return.

To reflect the ongoing transportation needs of the region, to seek input from all stakeholders and to establish
need-based recommendations for transit operations and other programs categories, a working group of
representatives from ten transit agencies (seven of whom are part of cities), two cities and the County of Los
Angeles was set up (the “Working Group”). The intent of the Working Group was to reflect and represent the
ongoing transportation needs of the region.

The results of the Working Group were presented to Metro staff for use as a starting point for the Operating and

other programs Category funding in the expenditure plan draft (included at the end of this attachment). The next
section details Metro’s staff recommendation, including descriptions, justifications, projected need and projected
funding allocations for each of the categories.
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Metro Staff Recommendation

Transit Op erations For countywide transit operations(consistent with ridership patterns), Metro
and Municipal Operators, allocated through the Formula Allocation

20% Procedure (FAP). Funding will improve system safety and customer service,
and fund state of good repair while providing faster, frequent, reliable and
accessible services, while prioritizing enhanced services in transit
dependent areas.

Los Angeles County requires a robust, accountable and sustainable plan to meet the transportation needs of its
10.4 million residents. In addition to being one of the most populous, Los Angeles County is also the most
congested region in the nation after Washington, DC. Los Angeles County residents, on average, spend 80 hours
of their time and 19 gallons of fuel in traffic jams each year. With the population expected to grow by another
750,000 people in the next decade, alternatives to driving alone are needed now more than ever in order to ease
congestion in the region. In order to encourage use of public transit, improvements must be made in the following
areas:

= Faster Service: Investing in more BRT services, expanded freeway bus services and other, more direct
and on demand “emerging transit alternatives”, will decrease travel times for our customers. In addition,
bus stop dwell times will be reduced through additional off board fare payment options and street
improvements such as bus stop bulb out (curb extension).

= Frequent Service: Establishing all-day frequent bus service on high demand corridors will increase the
convenience, usability, and attractiveness of the transit network.

= Reliable and Accessible Service: With improved line management, more fixed guideways, transit
priorities, and accessibility to more transit services, this provides residents with greater public access, that
they can count on, to all parts of the County.

= System safety: Providing a safe system for our riders and our communities is essential. The safety of our
system includes the maintenance and improvement of our infrastructure (from vehicles, transit facilities,
bus stops, stations, etc.) as well as the safety of our patrons.

= Customer experience: Enhancing the overall customer experience is essential in attracting more riders
to our expanding system. As emerging technology becomes the foundation of everyday life for a
changing demographic, we need to ensure the system is simple to use, convenient, and provides instant
information. Advancements in technology that not only provides real-time information on schedules and
service alerts, but also for promotions relevant to location, time of day, day of week, or discounted fares
based on real time service demand, will ensure that our system stays ahead of the technology curve that
will be expected from LA County residents and visitors alike.

Focusing on these areas will improve the overall customer experience and provide the region with better
transportation options and a balanced transit system for the next century.

With the expansion of Metro Rail service throughout the county, municipal operator systems are critical feeder
services and first/last mile connections to new infrastructure expansion. Throughout the region, funding from the
potential ballot measure would also be used to expand the regional transportation system in innovative new ways
to accommodate demographic and demand shifts. By creating a balanced, more flexible multi-modal
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transportation system, more people will be able to travel at the same time, easing congestion and speeding up
travel time countywide.

As service expands and mobility improves throughout the region, ridership is projected to increase over the next
40 years. The chart below illustrates the projected the increase in revenue service hours throughout the county
over the next 40 years.

Los Angeles County
Revenue Service Hours
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5,000,000 -
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m Current LA County = PBM LA County

Transit services (bus services — Metro and Municipal Operators, BRT, and Metro Rail) throughout the county will
have the capacity to double, with transit usage and ridership potentially tripling. With faster, frequent, reliable,
accessible services available, shifts in current travel modes to public transit will reduce single occupancy vehicles
and ease congestion throughout the county.

Transit Operations

($ in millions) Annual Allocation Annual ($FY18) Total ($YOE)
Existing Measure R (ends FY39) 20% of 1/2 cent $170.2 $5,796.0
Potential Ballot Measure Addition
FY18 - FY39 20% of 1/2 cent 170.2 5,796.0
FY40 - FY57 20% of 1 cent 3404 18,127.0
Total PBM Addition $23,923.0
Total Measure R + Potential Ballot Measure (FY18 - FY57) $29,719.0

The Potential Ballot Measure will provide up to an additional $23.9 Billion, over the next 40 years to ease
congestion throughout the county.Transit operations funds will be distributed to Metro and the Municipal
Operators according to the Formula Allocation Process (FAP).

Recommendation — 20% over the life of the expenditure plan, providing approximately $23.9 Billion in year of
expenditure.
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Local Return For 88 local jurisdictions and Los Angeles County, allocated by population.
Funds are used for communities’ transportation needs, including transit,
16% streets and roads, storm drains, “Green” streets, Active Transportation
Projects, Transit Oriented Communities’ Investments and other unmet transit
needs.

Each of Metro’s sales tax measures includes a dedicated funding source for allocation to local jurisdictions
throughout Los Angeles County. These funds are used by 88 cities and the County of Los Angeles for their transit
services, transportation projects and infrastructure improvements. There are more than 4700 miles of major roads
and local streets with hundreds of traffic control devices such as traffic signals, pedestrian crossing signs, and
signal synchronization systems.

The Potential Ballot Measure will more than double the Measure R Local Return funds from 2017 to 2057 (forty
years), with 15% of Measure R sales tax receipts plus 16% of the new ballot measure’s receipts going to Local
Return. These additional funds will be used to improve local neighborhoods and communities with projects such
as major street resurfacing and rehabilitation, pothole repair, left turn signals, Active Transportation Projects
(ATP) such as bikeways, pedestrian improvements, and traffic control measures such as signal synchronization,
technological innovations. They will also provide additional funding for local transit services, such as those
represented by the LTSS and Tier 2 operators.

Local Return

($ in millions) Annual Allocation  Annual ($FY18) Total ($YOE)
Existing Measure R (ends FY39) 15% of 1/2 cent $127.7 $4,347.0
Potential Ballot Measure Addition
FY18 - FY39 16% of 1/2 cent $136.2 4,637.0
FY40 - FY57 16% of 1 cent 272.4 14,501.0

Total PBM Addition $19,138.0

Total Measure R + Potential Ballot Measure (FY18 - FY57) $23,485.0

The Potential Ballot Measure will provide up to an additional $19.1 Billion, over the next 40 years to pursue each
local cities’ transportation priorities and needs.

Currently, 9% of the Measure R Local Return funds are used for public transit. The Potential Ballot Measure
provides maximum flexibility for local jurisdictions for use of these funds, allowing jurisdictions to potentially
double the amount they can allocate for local transit or for other transit projects, based on their priorities and
needs.
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Measure R and Potential Ballot Measure Local Return
$1,200

$1,000

$800
$600

$400 ¢
s MERRRRRNR _

PPN d%%‘” é’f"d"* B F B B F P B

mMeasure R = Potential Ballot Measure

Potential Ballot Measure

Millions

As part of the Local Return program, oversight and maintenance of efforts will be developed, with annual audits,
providing for strict oversight and full transparency on the use of these funds to ensure compliance with the
ordinance. Local Return program guidelines will be developed through a Working Group that is represented by
the cities. The guidelines will provide for flexible financing options, allowing local jurisdictions to issue its own debt
or work with Metro to issue bonds on their behalf.

Recommendation — 16% over the life of the expenditure plan, providing approximately $19.1 Billion in year of
expenditure.




Attachment J

Metro Rail Operations For Metro Rail Operations, emphasizing system safety, improved customer
service and faster, frequent, reliable and accessible services. To fund

5% growing rail operating needs and rail state of good repair due to the
expansion of the rail system.

Metro Rail is the backbone of the county’s transit network, providing service in highly congested corridors and
moving more riders at greater speeds. Historically, every time a rail line opens, transit ridership has increased,
doubling in that corridor. Rail service is provided on fixed guideways, resulting in faster and more reliable service.
Not only does rail relieve congestion by offering another transit option, it also transforms communities by
presenting transit-oriented development opportunities around rail stations. As these projects open and the Metro
Rail network expands, dedicated funding will be needed to operate and maintain the service necessary to serve
the mobility needs of the region. Funds can be used to supplement rail state of good repair needs.

In FY15, the Metro Rail system consisted of six lines and 87 route miles. Within the next few months, it will
expand to 106 route miles, and by 2030 grow to over 125 route miles. The new ballot measure will provide even
more: over 100 more route miles, over 20 light and heavy rail lines and over 70 more stations. New funding
dedicated to Metro Rail operations will address this need. Supplementing the 5% allocation for Metro Rail
operations from Measure R with another 5% and ensuring the funding will continue until at least 2057 are critical
steps to the success of the plan for Metro Rail expansion.

Metro Rail
Revenue Service Hours
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Over the next 40 years, rail service has the capacity to increase up to 10 times, with frequent service allowing for
2 minute headways and more car consists to meet ridership demands. With this expansion and increase, rail
service could represent half of the county’s transit services. Rail service increases system speed and capacity for
transit, allowing for more boardings per hour and per mile, to ease congestion and traffic in the county.
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Metro Rail Operations

($ in millions) Annual Allocation Annual ($FY18) Total ($YOE)

Existing Measure R (ends FY39) 5% of 1/2 cent

$42.6 $1,449.0
Potential Ballot Measure Addition
FY18 - FY39 5% of 1/2 cent 42.6 1,449.0
FY40 - FY57 5% of 1 cent 85.2 4,532.0
Total PBM Addition $5,981.0
Total Measure R + Potential Ballot Measure (FY18 - FY57) $7,430.0

The Potential Ballot Measure will provide up to an additional $5.9 Billion, over the next 40 years to ease
congestion throughout the county.

Recommendation — 5% over the life of the expenditure plan, this would provide approximately $5.9 Billion.
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Metro State of Good (NEW) A robust state of good repair program is necessary to keep the
: current aging infrastructure, such as Blue Line, and expanding system in top
Repal r Safety form. A dedicated funding source will allow for quality, reliable, on-time, and
Improvem ents and uninterrupted services for our riders. Currently no dedicated funding for state

Aging Infrastructure | of good repair exists.

2%

State of Good Repair is closely aligned with safety and security and is the first mega-trend that all transit agencies
are facing. While we continue to expand, it is critical to take care of what we have and what we will build to
prevent safety issues. An emphasis on SGR is critically necessary to keep the expanding transit system in top
form. A robust SGR funding program is a top tier priority to ensure safety, earthquake retrofitting of infrastructure,
and to prevent breaks in service delivery or unanticipated equipment failures during the course of providing transit
service for Metro’s 1.4 million average daily boardings.

Thanks to Measure R, the Metro Rail transit infrastructure will grow to over 125 route miles by 2030. This
combination of older and newer rail systems places increased loads on our older rail infrastructure to service the
new destinations. To address this, Metro must ensure that we maintain the existing Metro Rail system, which in
some corridors is over a quarter century old and does not have a dedicated funding source for its increasing SGR
needs. In addition, our asset base continues to expand as we build new lines, and SGR expenses for new
services will increase accordingly.

Transit Asset Base
(Five Year Average - $ in millions)
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The asset base will continue to grow as Measure R projects are completed and as older assets are replaced. For
the FY15-FY19 time frame, the estimated asset base will be over $14 billion and is estimated to be over $50
billion, after the term of the new ballot measure. The chart below shows the projected funding need to maintain
these assets in a state of good repair. The red line denotes our projected funding need, the green line denotes
our current funding plan, the gap between these two lines is the funding gap.
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State of Good Repair - Need and Available Funding

(Five Year Average - $ in millions)
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The resources needed to maintain this expanding system will need to grow. Assuming an average asset lifespan
of 25 years, revenue sources will be insufficient to keep up with the costs associated with State of Good Repair
efforts. In recent years, Metro has been diverting Operations eligible funding to supplement SGR project
resources. While this is helping to restore assets in a state of good repair, it is not a sustainable practice. A 2%
allocation of the potential ballot measure will alleviate near term funding pressures to maintain SGR. However,
with the continued asset growth due to transit expansion beyond Measure R, the 2% allocation is also not a long
term solution to the SGR problem as costs to maintain growing Metro assets is expected to outpace available
SGR dedicated resources. Metro is taking steps to further mitigate this funding gap in the Asset Management
Plan by utilizing a condition-based asset approach, which will assess the assets’ condition rather than just the age
of the asset.

State of Good Repair, Safety Improvements and Aging

Infrastructure
(% in millions) Annual Allocation  Annual ($FY18) Total ($YOE)
Existing Measure R (ends FY39) None - -
Potential Ballot Measure Addition
FY18 - FY39 2% of 1/2 cent 17.0 580.0
FY40 - FY57 2% of 1 cent 34.0 1,813.0
Total PBM Addition $2,393.0
Total Measure R + Potential Ballot Measure (FY18 - FY57) $2,393.0

The Potential Ballot Measure will provide up to $2.4B over the next 40 years to maintain our expanding and aging
infrastructure. This dedicated funding source will allow us to leverage federal and state grants and bond financing.

Recommendation — 2% over the life of the expenditure plan, providing approximately $2.4 Billion in year of
expenditure. Note: Create provision where Metro Board can increase State of Good Repair percentage after
2039, based on the condition of assets, when approximately 15 rail lines will be in operation.
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Americans with Disabilities Act
(ADA) Paratransit Services for
the Disabled; Discounts for
Seniors and Students
2%

(NEW) To fund paratransit services mandated by the
American with Disabilities Act (ADA) and student discounts.
Currently no dedicated funding for ADA-mandated paratranst
exists.

Paratransit services are mandated by the Americans with Disabilities Act (ADA). In Los Angeles County, ADA
paratransit is currently provided by Access Services (Access) on behalf of 44 fixed-route operators including
Metro. No funding for ADA paratransit service was included in previous ballot measures. ADA paratransit costs
and demands are growing due to demographic shifts of an aging population of baby boomers and cuts in human

services transportation funding.

The provision of compliant ADA-mandated paratransit services is considered a civil right under federal law and
must be appropriately funded. Access has traditionally been funded using federal and local funds which have not
been growing at the same rate as ADA paratransit demand. From 2005 through 2015, demand for ADA
paratransit services has increased by 67% and is expected to continue growing at a significant rate in the years
ahead, as seen in the graph below. Over the next 15 years, ADA ridership is expected to significantly increase by
111%, with projected costs doubling to $298M in FY30.

Access Services
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In order to minimize the impact of funding for other fixed route services, there is a pressing need for a new,
dedicated source of funding to maintain a quality, compliant ADA paratransit system.
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ADA Paratransit Service for the Disabled;

Discounts for Seniors and Students

($ in millions) Annual Allocation  Annual ($FY18) Total ($YOE)
Existing Measure R (ends FY39) None - -
Potential Ballot Measure Addition
FY18 - FY39 2% of 1/2 cent 17.0 580.0
FY40 - FY57 2% of 1 cent 34.0 1,813.0
Total PBM Addition $2,393.0
Total Measure R + Potential Ballot Measure (FY18 - FY57) $2,393.0

The Potential Ballot Measure will provide up to $2.4B over the next 40 years to serve our seniors and people with

disabilities in the coming decades, which is one of the primary challenges to transit systems on both an
operational and financial basis.

Recommendation — 2% over the life of the expenditure plan, providing approximately $2.4 Billion in year of
expenditure.

11
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Regional Rail Improvements for regional rail service within Los Angeles County, includes
1% operating, maintenance, expansion, and state of good repair

Metrolink is the only inter-county commuter rail system, providing connectivity for Los Angeles County residents
with long distance travel options between six counties in Southern California. Commuter Rail funding will be
eligible for operating, maintenance, expansion and state of good repair improvements within Los Angeles County.

As Metrolink’s largest partner, Metro is seeking to increase services and safety investments throughout Los
Angeles County. Funds will be used to provide strategic investments in additional track capacity, grade crossing
and other safety improvements and enhance service levels in the Antelope, San Fernando, and San Gabriel
Valleys. Proposed projects include pedestrian and vehicle crossing improvements in the cities of Lancaster,
Palmdale, and Santa Clarita and the continued implementation of Sealed Corridor improvements on Metro owned
rights-of-way through the San Fernando Valley. Additional projects include track expansion improvements in the
San Fernando Valley to allow increases in system speeds and increase service capacity. With increased services
the need for vital safety improvements, Metro has also targeted over 160 railroad crossings in Los Angeles
County that are in need of vital improvements to enhance the safety of residents, pedestrians, and passengers
alike.

Additional service expansion is also expected on the Antelope Valley, as a first priority and San Bernardino Lines,
carrying the largest number of Los Angeles County residents. Increased mid-day and nighttime services are
necessary to address the reverse peak and off-peak service as Metrolink transitions to a more balanced regional
rail system offering bi-directional travel.

Metro currently provides the largest commuter rail funding contribution to the commuter rail agency, Metrolink,
among all of the Member Agencies. However, this funding amount is not in alignment with Metrolink’s
governance structure. As a partner in Metrolink, Metro’s contributions are matched by up to an additional $3
dollars by the other Member Agencies and fare revenues — each dollar can equal up to four. Capital Expenditures
are matched up to a dollar for dollar basis by Federal, State or other Local Funds.

Regional Rail
(% in millions) Annual Allocation Annual ($FY18) Total ($YOE)
Existing Measure R (ends FY39) 3% of 1/2 cent $25.5 $869.0
Potential Ballot Measure Addition
FY18 - FY39 1% of 1/2 cent 8.5 290.0
FY40 - FY57 1% of 1 cent 17.0 906.0
Total PBM Addition $1,196.0
Total Measure R + Potential Ballot Measure (FY18 - FY57) $2,065.0

12
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FY18

mMeasure R

u PBM

Regional Rail
Annual Funding
($ in millions)

FY18FY39

#Additional 1% (Metro Board approval)

FY40-FY57

The Potential Ballot Measure will increase Regional Rail allocation by $8.5M annually from FY17-FY39, for a total
of $1.2 Billion over the life of the measure to pursue vital infrastructure improvements. In addition, Regional Rail
capital projects are also eligible to participate in the 2% of the regional asset projects, included in the 32% Transit

Construction portion.

Recommendation — 1% over the life of the expenditure plan, providing approximately $1.2 Billion in year of
expenditure. Note: Create provision where Metro Board can increase Regional Rail percentage up to an

additional 1% after 2039 based on verifiable service improvements.
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Working Group Formation and Process

The final list of categories and Working Group representatives for each category is as follows:

= Transit Operations: The Los Angeles County Municipal Operators Association (LACMOA) provided the
following representatives:
> Artlda, Culver City Bus Lines
> Ed King, Santa Monica Big Blue Bus
> Kim Turner, Torrance Transit
= Metro Rail Operations:
> Melissa Wang, Metro
= State of Good Repair:
> Greg Kildare, Metro
= Commuter Rail:
> Art Leahy (replaced by Anne-Louise Rice), Southern California Regional Rail Association
(SCRRA)
= ADA Paratransit:
> Andre Colaiace, Access Service
= Local Transit Systems: The Local Transit Systems Subcommittee (LTSS) provided the following
representatives:
> Justine Garcia, City of Glendora
> Sebastian Hernandez, City of Pasadena
= Tier 2 Operations:
> Kari Derderian, Los Angeles Department of Transportation (LADOT)
> Kathryn Engel, City of Glendale
= Local Return: The Technical Advisory Committee (TAC) provided the following representatives:
> Pat DeChellis (replaced by Pat Proano), Los Angeles County Department of Public Works
> Dan Mitchell, LADOT
> Mohammad Mostahkami, City of Downey

The Working Group met five times from November 2015 through January 2016. Realizing no single interest
group was going to get everything desired, the Working Group negotiated down to three options, each of which
had varying levels of support from the representatives, with Option 1 as the preferred option. These three options
are presented in the table below.
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The funding breakdowns of the final three options considered by the Working Group are shown in the table below.

The augment and extend construct of the Potential Ballot Measure builds on and dovetails with Measure R. For

that reason and for comparison purposes, the closest equivalent Measure R categories are also shown.

Potential Ballot Measure Non-Capital Working Group
Final Funding Breakdown Options and Priority Votes

Option Number

Option Sponsor

1

Metro

2

Local
Return

K]
Commuter
Rail

Funding Category

Transit Operations (Distributed by FAP)
Metro Rail Operations

Metro State of Good repair

Commuter Rail (Ops/Cap Flexible)
ADA Paratransit (Ops/Cap Flexible)
Local Transit Systems (LTSS)

Tier 2 Operators

Local Return

20%
5%
6%
1%
3%
0%
0%

15%

20%
5%
3%
1%
1%
0%
0%

20%

20%
5%
1%
5%
2%
1%
1%

15%

Measure R

(for Comparison)

20%
5%
2% Rail Imp, $150M Clean Fuel Buses
3% Capital Only
0%
0%
0%
15%

Total Percentage of Entire Measure

50%

50%

50%

45%+

Subgroup Priority Ranking (1=highest)

LACMOA Municipal Operators
ADA Paratransit

Commuter Rail

LTSS/Tier 2

Local Return

Metro

N WN PP

P NWWwN

2

Average Subgroup Priority Score

1.67

2.17

3
2
1
1
3
3
1

2.17

Average Subgroup Priority Ranking

1st

2nd (tie)

2nd (tie)

Limiting the Operations and other Programs funding to 50% of the total created tight constraints for all categories.

For example, the Local Return percentage in all three options falls below the 25% level requested by the North

County and South Bay COGs in their Initial Stakeholder Input Submittals. In the case of Local Return, the COG'’s

Capital funding requests for Active Transportation Projects and/or Transit projects, eligible categories for Local

Return dollars, provides supplemental funding to the percentages listed on this table.
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Regional Active Transportation Program (ATP) - 2% Allocation

The Regional Active Transportation program is a multimodal program of regionally
significant projects that encourage, promote and facilitate environments that promote
walking, bicycling, rolling modes and transit use, as part of a robust and integrated
countywide transportation system. Through various policies and programs, Metro both
leads the development of active transportation infrastructure and programs, and
provides local jurisdictions with technical support needed for local planning efforts and
implementation. To continue this effort, and in response to stakeholders, Metro has
created a 2% portion of the draft Expenditure Plan, which is expected to generate $17
million annually in the first year and more than $2.4 billion over the 40-year life of the
measure.

Approximately half of the allocated ATP funds would be used to fund Projects that
would be consistent with Metro’s Active Transportation Strategic Plan Potentially eligible
projects including Safe Routes to Schools, complete streets improvements, and first/last
mile connections with public transit such as bicycle facilities including bike hubs,
protected bike lanes connecting the transportation network, and the countywide bike
share program.

These funds, administered by Metro, will be available for the purposes of implementing
the Countywide Active Transportation Network, as identified in Metro’s Active
Transportation Strategic Plan to improve access to transit; enhance safety; promote
clean transportation options; improve public health; and foster healthy, equitable, and
economically vibrant communities where all residents and visitors have greater
transportation choices and access to key destinations. These funds will be made
available by Metro for projects and programs that Implement the Countywide Active
Transportation Network, as identified in Metro’s Active Transportation Strategic Plan
and which specifically improve connectivity among rail and bus lines, other active
transportations facilities and population centers to employment and educational centers.
Outcome expected include the following:

e Increase the number of trips made by people who walk or bicycle, rather than drive
alone;

¢ Enhance safety and improve the physical environment for people who walk, bicycle,
and take transit;

e Implement;

e Provide bicycle education and training;

e Demonstrate innovative, creative, and/or technological approaches that may
expedite project implementation; build community support; and foster multi-modal
policies and long-term infrastructure improvements;

e Improve coordination between jurisdictions for multi-jurisdictional projects;

e Support Safe Routes to Schools;

e Leverage other sources of funding.
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It is intended that these funds be used to match federal, state, local, and private funding
to maximize the number of improvements to be implemented. Metro will establish
specific project eligibility criteria for this program to be approved by the Board.

The draft Expenditure Plan assumes that approximately half of the 2% ATP allocation
funds two major Los Angeles River projects ATP projects earmarked in the draft
Expenditure Plan as well as a portion of the costs of ATP projects submitted by the
COGs and included in the draft Expenditure Plan. All told approximately 4.5 to 5% of the
draft Expenditure Plan funds are projected to be utilized for ATP projects. This excludes
L ocal Return Funds used for ATP projects. .The 1% or $1.2 billion Regional ATP fund
allocation can leverage and enhance local investments being made through the Local
Return allocation from Proposition A, Proposition C, and Measure R. Over the last five
years, $443.8 million of Local Return funds (Prop A, Prop C, & Measure R) have been
spent on Active Transportation.



Regional Funds FY 41-57

Forecast Estimate as of 3/22/16

REVISED ATTACHMENT L

(% in millions)

Total FY 41 FY 42 FY 43 FY44 FY45 FY46 FY47 FY48 FY49 FYS0 FY51 FY52 FY 53 FY 54 FY 55 FY 56 FY 57
Proposition C 25% $ 5620 $150 $170 $180 $200 $210 $230 $260 $ 290 $ 330 $360 $38 $ 410 $ 430 $ 460 $ 490 $ 520 $ 550
Proposition C 40% Cash $ 5670 $330 $100 $360 $180 $330 $350 $320 $ 280 $ 260 $ 320 $330 $ 360 $ 270 $ 580 $ 300 $ 620 $ 380
Proposition A 35% $ 1475 $ 25 $ 50 $ 70 $ 100 $ 120 $ 130 $ 150 $ 170 $ 200 $ 220 $ 240
Regional ImprovementProg. $ 1615 $ 95 $ 95 $ 95 $ 95 $ 95 $ 95 $ 95 $§ 95 $ 95 $ 95 $ 95 $ 95 $ 95 $§ 95 $ 95 $ 95 $ 95
CMAQ $ 1020 $ 60 $60 $60 $60 $60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60 $ 60
Total $15400 $635 $425 $695 $535 $695 $ 735 $ 760 $ 775 $ 815 $ 935 $ 985 $1,055 $1,005 $1,365 $1,145 $1515 $1,325
New Starts $ 3,400 $200 $200 $200 $200 $200 $200 $200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200
Regional Fun
Forecast Estimate as o
(% in millions)

Total FY 55 FY 56 FY 57
Proposition C 25% Bonds $ 7,800 $ $ $ $ $ 500 $ 500 $ 500
Proposition C 40% Cash $ 5670 $ 330 $ 100 $ 360 320 $ 330 $ 360 $ 270 $ 580 $ 300 $ 620 $ 380
Proposition A 35% Bonds $ 4,000 $ 400 400 § 400 $ 200 $ 200 $ 400 $ 400 $ 400 $ 400
Regional Improvement Prog. $ 1615 § 95 § 95 # 95 § 95 § 9% $ 9% % 9% § 9% 3 9% 3 95
CMAQ $ 1020 $ 60 $ 60 60 $ 60 $ 60 3 3 60 $ 60 $ 60 $ 60 $ 60 $ 60
Total $ 20,105 $ 885 $1,005 > 3 $ 1,025 $ 1,635 $ 1,355 $ 1675 $ 1,435
New Starts $ 200 200 $ 200 $ 200
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Ballot Measure Augmentation & Extension Ordinance Outline

Preamble
1. Title of the Measure
2. Summary of the Measure
3. Definitions
4. Statutory Authority
5. Extension and/or Imposition of Retail Transaction and Use Tax
6. Administration by Board of Equalization
7. Use of Revenues
8. Oversight
9. Maintenance of Effort Requirements
10. Cost of Administration
11. Amendments and Termination
12. Establishment of Bonding Authority
13. Appropriations Limit
14. Election
15. Effective and Operative Dates

16. Severability
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Metro

Expenditure Plan Public Input and Outreach Process

March 2016 - June 2016

PURPOSE

As the Los Angeles County Metropolitan Transportation Authority (Metro) plans for future
growth and transportation needs, educating and engaging the public about Metro’s Long-Range
Transportation Plan (LRTP) is essential. This plan is designed to guide Metro’s public input and
outreach process about the draft Expenditure Plan as part of the overall LRTP Education
Program.

SITUATION ANALYSIS

Metro is updating its LRTP to improve mobility and quality of life for all Los Angeles County
residents. The plan aims to provide a balanced transportation system that positions the county
for future growth. The LRTP will articulate the transportation priorities for Los Angeles County
for the next 40 years. The foundation for the updated LRTP is a draft Expenditure Plan that
identifies major highway and transit projects evaluated and sequenced based on performance
metrics, including project costs and schedules through 2057. The draft Expenditure Plan will
also include projects to connect the region and enhance goods movement; active
transportation; ADA/paratransit services for seniors and the disabled; transit assistance for
students; investments to fund bus and rail operations; ongoing system maintenance and repair;
and benefits at the local level.

Development of the draft Expenditure Plan has occurred through a bottoms-up process of
collaboration with regional stakeholders including the councils of governments (CoGs) from the
county’s nine sub-regions. Metro will continue this coordination to get the various
stakeholders’ feedback on the draft plan.

Upon release of the plan by the Metro Board, the roadmap to educate the public about the
draft Expenditure Plan and provide opportunities for public input will occur through four main
sectors of the community: Elected Officials Engagement, Key Stakeholder Engagement, Public
Engagement, and Media Engagement.
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ELECTED OFFICIAL INPUT/ENGAGEMENT
Metro Board members and staff will continue to collaborate with local, state and federal

elected officials and their staffs to continue the regional dialogue about the Expenditure Plan.

Local Officials — Community and Municipal Affairs will continue with the team’s “88
Cities” project including briefings with city leadership and staff and the LA County
Division of California League of Cities. Community and Municipal Affairs will also
encourage the cities to take a position on the Expenditure Plan that can be shared with
Metro’s Board through resolutions. Metro’s “88 Cities Project” was developed to
strengthen the important relationships between Metro and the county’s cities, and
further connect them to Metro’s regional planning efforts. This established process is an
obvious way for staff to guide the cities through a coordinated approach to share their
formal positions on the Expenditure Plan and potential ballot measure with Metro
officials.

State Officials — Metro’s Government Relations Team has continued to keep members
of the Los Angeles County’s State Senate and Assembly Delegation and their staffers
updated on the status of the Potential Ballot Measure (PBM) and will now expand that
education to include the draft Expenditure Plan. The team continues to provide briefings
and attend transportation forums in the county at the request of state elected officials.
Staff will conduct a series of briefings in Los Angeles and Sacramento for members of the
Los Angeles County State Senate and Assembly delegation specifically related to the
Draft Expenditure Plan and next steps in the public input process. Government Relations
is also leading the process to get the Potential Ballot Measure certified for the
November ballot if the Board approves the plan.

Federal Officials — Metro’s Government Relations Team has been and will continue to
keep members of the Los Angeles County Congressional Delegation and their staffers
updated on the status of the Potential Ballot Measure. The team is holding briefings in
Los Angeles County and in Washington, DC with congressional aides to provide a
detailed update on the status of the future transportation plan process, and will now
extend that effort to educate about the Expenditure Plan and the next steps in the
public input process. Government Relations will continue to provide frequent updates to
members of the Congressional Delegation and their staff.

KEY STAKEHOLDER ENGAGEMENT
In continuing with the bottoms-up process Metro has established with the various key

stakeholder groups of LA County, staff will continue to collaborate with regional partners such
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as the Councils of Governments (CoGs); the business community; labor and environmental

groups; community organizations, faith-based groups and other regional entities.

Stakeholder Group Briefings — Briefings with key stakeholder groups to present the
Expenditure Plan and solicit feedback.

Community Presentations — Speakers’ bureau to provide widespread community and
stakeholder presentations to educate the region about the Expenditure Plan.

CEO LRTP’s Newsletter — Continue CEO’s monthly LRTP Progress Update to
stakeholders.

Regional Communicators Briefing — Briefing with key communications professionals
from agencies across the region to share information that they can push out through
their communication channels.

Messaging Toolkits — Information, graphics, pre-written social media posts and articles,
and talking points to assist partner organizations in messaging the transportation plan.

Influencer Marketing — Encouraging key influencers to help frame the understanding of
funding transportation planning and investment through thought leadership
communications.

PUBLIC INPUT/ENGAGEMENT
Engaging the public will be a major component of the input process. Metro will implement

various feedback mechanisms to solicit the public’s opinions and perspectives on the long-term

mobility plan for the region. Public polling, focus groups, public meetings and telephone town

hall meetings will be part of the input gathering process to ensure that Metro aligns its future

transportation plan with the priorities of the public.

Public Meetings — Community Relations staff will plan and host nine (9) community
meetings around the county and one (1) virtual community meeting. These meetings will
happen in April with weekday meetings occurring in the evening, and one traditional
meeting and one virtual meeting each happening on a Saturday during the day.

Telephone Town Halls — Community Relations and Public Relations staff will plan and
host 13 one-hour telephone town hall meetings in May — one in each Board director’s
geographic area. These will occur in the evening with the goal of holding two per
evening to streamline resources.

Website Engagement — Staff will update the “Metro Eases Traffic” section of the Metro
website as the draft Expenditure Plan process evolves. The Marketing team will develop

3
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different maps to reflect the projects proposed through the life of the Expenditure Plan.

Throughout the public input process, the public will be able to submit comments
through the website, which will be compiled and evaluated as part of the overall input
process.

Social Media/Digital Outreach — The Metro Social Media team will continue to
implement the current campaign that features a series of animated graphics highlighting
favorable but lesser known programs, services and investments that Metro provides to
the region. Additional social media feedback mechanisms will also be utilized.

0 Social media tools to capture comments and questions about the plan.

0 Micro-targeted content highlighting current investments at the local level and
promoted within those communities via Facebook and native advertising.

0 Video vignettes of personal stories highlighting common transportation issues and
the potential impact of cornerstone projects from the draft Expenditure Plan,
promoted via Facebook native video and YouTube.

0 Targeted promotion of public meetings and telephone town halls via Facebook.
0 Informal polls and feedback via Facebook and Twitter.

0 Frequent articles on Metro’s blog, The Source, explaining the LRTP process, the
expenditure plan and the programs and projects to receive funding. The Source will
also continue to provide daily media headlines, providing us with the chance to steer
readers to outside coverage about the LRTP and PBM and to offer information,
context and visuals that voters may find helpful.

Focus Groups — Metro will hold several focus groups in April on proposed transportation
improvements.

Public Poll — In May, Metro will conduct a public opinion survey to seek the level of
support for additional local investment to fund proposed transportation improvements.
Crowdsourcing — Community engagement through crowdsourcing — online efforts to tap
into the collective intelligence of the public at large, enabling Metro to gain deeper
insight into their wants and needs.

Progress Milestones — Metro will continue to showcase the visible signs of progress
being made through local investment.

Community Events — Staff will have a presence at major community events to share
information about the plan and give the public an opportunity to comment.

Quality of Life Benefits — Staff will roll out the results of the Quality of Life (QoL) Report
and communicate the real benefits already occurring across the county through
transportation investment. The QoL Report will be presented in May.
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MEDIA ENGAGEMENT
Traditional and online media are important partners in sharing information about Metro. The
media will play an essential role in helping to educate the public about Metro’s future
transportation plans. Therefore, Metro staff will utilize a number of tactics to engage the
media.

* News media briefings

¢ Editorial board briefings

e Press releases

e FAQs

¢ Television and radio public affairs programming

e Opinion editorials/guest columns

+ Newspaper and digital ads promoting public meetings

¢ Proactive pitching of news story ideas from the QoL Report

e Metro Motion Cable TV Program coverage

e Metro Briefs

SCHEDULE OF MAJOR ACTIVITIES
March
¢ Update Metro website with Expenditure Plan information
e Begin elected official briefings
e Begin stakeholder briefings
¢ Hold regional communicators briefing
¢ Hold media briefings
¢ Send news release on public input opportunities
¢ Schedule public affairs programming opportunities
e Begin community presentations
¢ Publicize public meetings
¢ Begin promoting public input opportunities
» Begin social media/digital outreach
¢ Request city resolutions through “88 Cities Project”

¢ Hold public meetings
¢ Hold focus groups
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Promote telephone town hall meetings

Begin social media polls and feedback
Encourage city resolutions on PBM

Hold telephone town hall meetings

Conduct public poll

Showcase results of Quality of Life Report

Staff information booth and take comments at Crenshaw/LAX Halfway Event
Compile public input

Compile city resolutions

Report public input
Report public and social media poll results
Send news release on Board’s decision
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To: Mayor Robert C. Gonzales and Councilmembers

From: Vice Mayor Joel Fajardo

Date: May 16, 2016

Subject: Discussion Regarding the City Council Procedural Manual
RECOMMENDATION:

| have placed this item on the agenda for City Council discussion.

ATTACHMENT:

A. City Council Procedural Manual
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PREAMBLE

These rules are enacted pursuant to Government Code Section 36813 to provide decorum
and order at City Council meetings and to promote the efficient conduct of those meetings. The
rules govern the procedures of the City Council itself and the conduct of individual
Councilmembers. It is also intended that the rules govern the conduct of City staff and members
of the public who attend City Council meetings. In the event of a conflict between these rules of
procedures and any provision of State or Federal law, including but not limited to the Ralph M.
Brown Act codified at Section 54950 et seq. of the California Government Code, the State or
Federal law controls.

The source for many guidelines is set forth beneath the text of the section.

Because circumstances may differ from one meeting to the next, these rules are intended
as guidelines, and are not inflexible rules. Accordingly, they may be waived at any meeting, by
Motion, in accordance with Robert’s Rules of Order.

1. MEETINGS

1.1 REGULAR MEETINGS

Regular Meetings of the City Council of the City of San Fernando are held in the
City Council Chambers of the City Hall, 117 Macneil Street, San Fernando,
California, on the first and third Mondays of each month at 6:00 p.m. When the
day of a regular City Council meeting falls on a legal holiday, the meeting will be
held at the same hour on the next succeeding day that is not a holiday. The City
Council will not convene for the last regularly scheduled meeting in December or
the first regularly scheduled meeting in January, unless the City Council, by
majority vote of the body, determines that either or both meetings shall be held.

1.2 ADJOURNED MEETINGS
Any meeting may be adjourned to a time, place and date certain, but not beyond
the next regular meeting.

1.3 SPECIAL MEETINGS
Special Meetings may be called at any time by the Mayor or three members of the

City Council by a written notice as outlined in Section 1.4 below. Only matters
contained in the notice may be considered.
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1.5

1.6

NOTICE OF MEETINGS

Notice of regular meetings are to be posted with the Agenda in the manner
provided for in Section 2.3 and in accordance with State law. Mailed or hand
delivered notice is required for all special meetings and for all meetings adjourned
by the City Clerk, and are delivered personally, by mail or email, at least 24 hours
before the time of the meeting to each member of the City Council, and to each
local newspaper of general circulation, radio or television station requesting
notice in writing. Notice of all adjourned meetings shall be posted. (Government
Code Section 54954.1, 54952.2 and 54956)

MEETINGS TO BE PUBLIC

All regular, adjourned, and special meetings of the City Council shall be open to
the public; provided, however, the City Council may hold closed sessions for
purposes outlined in the following section. (Government Code Section 54953)

CLOSED SESSIONS - MATTERS OF DISCUSSION

The City Council may hold closed sessions, from which the public may be
excluded, for consideration of any item for which closed sessions are permitted by
State law. The following subjects are typically conducted in closed session:

a. LICENSE/PERMIT DETERMINATION (Government Code Section
54956.7)

b. CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Government
Code Section 54956.8)

C. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
(Government Code Section 54956.9, Subdivision (a) of Section 54956.9)

d. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION (Subdivision (b) of Section 54956.9)

e. LIABILITY CLAIMS (Government Code Section 54956.95)

f. THREAT TO PUBLIC SERVICE OR FACILITIES (Government Code
Section 54957)

g. PUBLIC EMPLOYEE APPOINTMENT (Government Code Sections
54957 and 54957.6)

i.  PUBLIC EMPLOYMENT
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1.8

1.9

ii. PUBLIC EMPLOYEE PERFORMANCE EVALUATION
iii. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

iv. CONFERENCE WITH LABOR NEGOTIATOR (Government
Code Section 54957.6)

h. CASE REVIEW/PLANNING (Government Code Section 54957.8)

i. REPORT INVOLVING TRADE SECRET (Sections 1461, 32106, and
32155 of the Health and Safety Code or Sections 37606 and 37624.3 of
the Government Code)

J. Any other purpose specifically authorized by law.

The City Council shall publicly report at the public meeting during which the
closed session is held any action taken and the roll call vote thereon, unless a late
time is permitted for such report. In no case shall the report be delayed later than
the next regular meeting of the City Council.

CLOSED SESSIONS CONFIDENTIALITY

All matters discussed during closed sessions shall be private and confidential.
The disclosure by any person of the topics or details of such matters is prohibited,
except by the City Attorney who is designated to make any disclosures required
by State law.

QUORUM

A majority of the City Council shall be sufficient to do business and motions may
be passed 2 - 1 if only three attend. However, the following matters require three
affirmative votes:

a. Adoption of Ordinance (with the exception of urgency ordinance, which
require four affirmative votes).

b. Adoption of Resolutions or orders for the payment of money (with the
exemption of specific types of Resolutions that require four affirmative
votes as mandated by State law).

ATTENDANCE

If a Councilmember is absent from all regular meetings of the City Council for a
period of 60 days consecutively from and after the last regular City Council
meeting attended by such member, unless by permission of the City Council
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2.1

2.2

expressed in its official minutes, or is convicted of a crime involving moral
turpitude, or ceases to be an elector of the City, his office shall become
immediately vacant and shall be so declared by the City Council. (Government
Code Section 36513)

AGENDA PROCEDURES AND ORDER OF BUSINESS

AGENDA

The order of business of each City Council meeting shall be as contained in the
Agenda prepared by the City Manager. The City Council shall follow the order of
business as outlined in the prepared Agenda. Items may be taken out of order by
the Presiding Officer or by majority consent of the City Council.

The Agenda for all regular meetings, with all background staff reports, shall be
available to the public at the meeting and 72 hours in advance of the meeting
(usually on Thursday of the prior week) at the City Clerk’s office.

The Agenda may be amended in accordance with State law, prior to any meeting.

AGENDA DEADLINE

a. A citizen requesting to place an item on a City Council agenda may
submit a written request at any time to the City Council (or any
Councilmember). The request may also be made during the public
comment portion of a City Council meeting.

Items raised by the public during public comment, may be referred to staff
(by majority consent of the City Council) for follow up and possible
placement on a future agenda for formal action.

A Councilmember wishing to sponsor a citizen request may place the item
on an upcoming agenda under the heading “Administrative Reports.”

b. When a member of the City Council wishes to have an item placed on an
agenda of an upcoming City Council meeting, the following procedures
shall be followed:

I.  The member wishing to have an item placed on an agenda for an
upcoming meeting shall provide the City Clerk with an agenda
report that provides a general description of the item, the desired
action and includes any other relevant written materials or
information which the member would like to have considered at
the meeting. The agenda report and any other supplementary
material must be submitted to the City Clerk by 12:00 p.m. the
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2.4

2.5

Wednesday preceding the City Council meeting. Except as
provided in paragraph b.ii. of this Section 2.2, all items requested
to be placed on an agenda by a Councilmember shall appear on the
agenda for discussion and action. No items, however, shall be
placed on the agenda without an agenda report.

ii. Items that have been previously agendized, discussed and
determined by action of the City Council are discouraged from
being placed on the agenda for an upcoming meeting by a
Councilmember unless the Councilmember can demonstrate a
change of circumstances pertaining to the item or present new
information of substantial importance that was not known at the
time previous City Council action occurred. In such case, the
Councilmember must follow the procedures set forth in paragraph
b.i above and include in the agenda report the reason for
reconsideration of the item, i.e., changed circumstances, new
information, etc., with supporting information. The item shall be
tentatively placed on the agenda as a repeat item under the heading
“Administrative Reports.” The repeat item, however, shall not be
discussed nor acted upon by the City Council unless the repeat
item is first approved for discussion as set forth in Section 2.5.

POSTING OF NOTICE AND AGENDA

Copies of the Notice and Agenda shall be delivered and posted in accordance with
State law.

a. Location of Posting — Notices and Agendas shall be posted at the
following locations:

i.  Bulletin board at City Hall, 117 Macneil Street, San Fernando,
California, 91340; and

i.  City’s website: www.sfcity.org .

ROLL CALL

A roll call of Councilmembers shall be held at the beginning of each City Council
meeting by the City Clerk, who shall enter the names of those present in the
minutes.

APPROVAL OF AGENDA

The agenda shall include an item entitled “Approval of Agenda” to occur
immediately after “roll call.” During the “Approval of Agenda” portion of the
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2.7

meeting, the City Council shall determine whether to consider repeat items
submitted by Councilmembers pursuant to paragraph b.2. of Section 2.2. A
Councilmember may make a motion to approve the agenda as presented or make
a motion to approve the agenda with the elimination of the repeat item(s)
tentatively placed on the agenda under the heading “Administrative Report”. If
the agenda is approved as presented, the request to consider a repeat item is
deemed approved and discussion and action on that item may occur during City
Council items.

APPROVAL OF MINUTES

Unless the reading of the minutes of the previous Council meeting is requested by
a majority of the City Council, such minutes may be approved without reading if
the Clerk has previously furnished each Councilmember with a copy thereof.

PUBLIC HEARINGS

The following procedure for conducting public hearings should be followed:

a. Precede the hearing by a statement from the Presiding Officer setting forth
the nature of the public hearing and the rules for addressing the City
Council as set forth in Section 5.

b. Open the public hearing.

C. At the direction of the City Manager, the appropriate staff member
presents the staff report and recommendations.

d. The Presiding Officer calls for public testimony.

e. Councilmembers should refrain from asking questions or in any way

interfering with the “audience participation” portion of the public hearing.

f. After the Mayor has declared that the “audience participation” portion of
the hearing has been concluded, Councilmembers may ask questions and
the audience will be precluded from participation other than to answer
questions asked or to rebut new evidence introduced.

g. The Presiding Officer shall then declare the public hearing closed.
h. The City Council shall discuss the matter.

I. Following City Council discussions on the motion or any amendments, the
Presiding Officer shall ask for a motion for or against the subject at hand.



2.8

2.9

PUBLIC HEARING ITEMS

The following are typical items which require the holding of a public hearing by
the City Council prior to formal action:

a. Abandonment of Streets
(Amendments to Fees and Areas of Benefit)

b. Amendments to the Zoning and Ordinances which are Site Specific

C. Budget Adoption

d. Conditional Use Permit Appeals
e. Franchises, Granting of
f. General Plan Amendments

g. Grant/Fund Applications When Federal/State Regulations so Mandate
h. Housing and Community Development Act Funds

I. Moratorium Extensions

J. Thoroughfare Improvements

k. Underground Utility Districts, Establishment of

l. Vehicle Code Enforcement on Private Streets

m. Zoning Map Changes

n. Zone Variance Appeals

Other typical items may come before the City Council from time to time, for
which State or Federal laws require the holding of a public hearing. In addition,
the City Council may call for a public hearing for other items.

NON-AGENDA ITEMS

No matters other than those appearing on the posted agenda shall be acted upon
by the City Council except in accordance with the procedures set forth in the
Ralph M. Brown Act, codified at Section 54950 et seq. of the California
Government Code. Any request to place a matter of business on a future agenda
must be made in accordance with paragraph b of Section 2.2.
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3.1

3.2

3.3

3.4

ADJOURNMENT

To allow clarification of the record, a motion to adjourn a meeting to the next
regular meeting should specify this. A motion to adjourn to an adjourned meeting
shall specify the date, time and place of said adjourned meeting.

3. PRESIDING OFFICER

PRESIDING OFFICER

The Mayor shall be the Presiding Officer at all meetings of the City Council. In
the absence of the Mayor, the Vice Mayor shall preside. In the absence of both the
Mayor and Vice Mayor, the City Council shall elect a temporary Presiding
Officer to serve until the arrival of the Mayor or Vice Mayor or until
adjournment.

CALL TO ORDER

The meeting of the City Council shall be called to order by the Mayor or if the
Mayor is absent, the Vice Mayor. In the absence of both the Mayor and the Vice
Mayor, the meeting shall be called to order by the City Clerk, whereupon the City
Clerk shall immediately call for the selection of a temporary Presiding Officer. In
the absence of a quorum of three (3) Councilmembers, the City Clerk shall call
the meeting to order and declare the same adjourned to a stated day and hour.

PARTICIPATION OF PRESIDING OFFICER

The Presiding Officer is primarily responsible for the conduct of the meeting;
however, may move, second and debate from the Chair, subject only to such
limitations of debate as are imposed on all Councilmembers, and shall not be
deprived of any of the rights and privileges of a Councilmember by reason of
being the Presiding Officer.

QUESTION OR MOTION TO BE STATED

The Presiding Officer may verbally restate each question immediately prior to
calling for the vote. Following the vote, the Presiding Officer (or City Clerk)
shall announce whether the question was carried or defeated, and may summarize
the action taken by the City Council before proceeding to the next item of
business.



3.5

3.6

4.1

4.2

SIGNING OF DOCUMENTS:

The Mayor shall sign ordinances, resolutions and contracts approved by the City
Council. In the absence of the Mayor, the Vice Mayor shall sign all such
documents as have been adopted and approved by the City Council. In the
absence of the Mayor and Vice Mayor, the temporary Presiding Officer shall sign
all such documents.

MAINTENANCE OF ORDER

The Presiding Officer is responsible for the maintenance of order and decorum at
all time. No person shall be allowed to speak who has not first been recognized
by the Presiding Officer. All questions and remarks should be addressed to the
Presiding Officer.

4, RULES, DECORUM, AND ORDER

POINTS OF ORDER

The Presiding Officer shall determine all Points of Order subject to the right of
any Councilmember to appeal to the City Council. If an appeal is taken, the
question shall be, “Shall the decision of the Presiding Officer be sustained?” in
which event a majority vote shall govern and conclusively determine such
question of order.

DECORUM AND ORDER - COUNCILMEMBER

a. Councilmembers shall accord the utmost courtesy to each other, to City
employees, and to the public appearing before the City Council and shall
refrain at all times from rude and derogatory remarks, reflections as to
integrity, abusive comments and statements as to motives and
personalities.

b. Every Councilmember desiring to speak shall address the Presiding
Officer and, upon recognition by the Presiding Officer, shall confine
discussion to the question under debate.

C. Every Councilmember desiring to question the administrative staff should
address questions to the City Manager or City Attorney who shall be
entitled to either answer the inquiry directly or to designate some member
of the staff for that purpose.



4.3

4.4

d. A Councilmember, once recognized, shall not be interrupted while
speaking, unless called to order by the Presiding Officer, or a Point of
Order is raised by another Councilmember, or the speaker chooses to yield
to questions from another Councilmember.

e. If a Councilmember is called to order while speaking, he/she shall cease
speaking immediately until the question of order is determined; and if
ruled out of order shall remain silent or shall alter his remarks so as to
comply with rules of the City Council.

f. Any Councilmember may move to require the Presiding Officer to enforce
the rules. A majority of the City Council shall require enforcement of the
rules if the Presiding Officer has refused.

DECORUM AND ORDER - EMPLOYEES

Members of the Administrative Staff and employees of the City shall observe the
same rules of procedure and decorum applicable to members of the City Council.
The City Manager shall insure that all City employees observe such decorum.
Any staff member, including the City Manager, desiring to address the City
Council or members of the public shall first be recognized by the Presiding
Officer. All remarks should be addressed to the Presiding Officer and not to any
one individual Councilmember or public member.

DECORUM AND ORDER - PUBLIC

The City Council, elected by the public, must be free to discuss issues confronting
the City in an orderly environment. Public members attending City Council
meetings shall observe the same rules of order and decorum applicable to the City
Council. Any person making impertinent derogatory or slanderous remarks or
who becomes boisterous while addressing the City Council or while attending the
City Council meeting may be removed from the room if the Presiding Officer so
directs the sergeant-at-arms and such person may be barred from further audience
before the City Council.

Unrecognized remarks from the audience, clapping, stamping of feet, whistles,
yells and similar demonstrations which do not permit the meeting to proceed in an
orderly manner shall not be permitted by the Presiding Officer, who may direct
the sergeant at-arms to remove such offenders from the room if they do not cease
upon request by the Presiding Officer. Aggravated cases shall be prosecuted by
appropriate complaint signed by the Presiding Officer.
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4.6

4.7

4.8

4.9

ENFORCEMENT OF DECORUM

The Chief of Police shall be ex-officer sergeant-at-arms of the City Council.
He/she shall carry out all orders and instructions given him by the Presiding
Officer for the purpose of maintaining decorum in the City Council Chambers.
Upon instructions from the Presiding Officer, it shall be the duty of the Chief of
Police or his representative to eject any person from the City Council Chambers
or place such person under arrest or both. (Robert’s Rules of Order)

PERSONAL INTEREST

No Councilmember disqualified from participation under State law or the City’s
Conflict of Interest Code shall remain at the Council dais during the debate or
vote on any such matter. The Councilmember shall publicly state the grounds for
disqualification on the record and upon acceptance by the Presiding Officer shall
leave the Council dais during the debate or vote on the issue.

LIMITATIONS OF DEBATE

No Councilmember should be allowed to speak more than once upon any one
subject until every Councilmember choosing to speak has spoken. Merely asking
a question, or making a suggestion, is not considered as speaking. (Robert’s Rules
of Order)

DISSENTS AND PROTESTS

Any Councilmember shall have the right to express dissent from, or protest to,
any action of the Council and request that the reason be entered into the minutes.
(Robert’s Rules of Order)

PROCEDURES IN ABSENCE OF RULES

In the absence of a rule to govern a point or procedure, Robert’s Rules of Order
shall govern. (Suggested League of California Cities Procedure)
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5.1

5.2

5.3

5.4

S. ADDRESSING THE CITY COUNCIL

MANNER OF ADDRESSING THE CITY COUNCIL

During the public comment portion of a regular meeting, members of the public
may address the City Council on agenda items before consideration or on any
subject matter within the City Council’s jurisdiction.

No person shall enter into any discussion without first being recognized by the
Presiding Officer. (Robert’s Rules of Order). All remarks and questions shall be
addressed to the Presiding Officer and not to any individual Councilmember, staff
member or other person.

Any person desiring to address the City Council shall present the City Clerk with
a speaker’s card, stating his/her name. For purpose of staff follow up, the speaker
may also provide his/her address.

During a public hearing, all remarks shall be limited to the subject under
consideration. For a special meeting, members of the public may address the City
Council concerning any item listed on the agenda before or during consideration.
Unlike regular meetings, the City Council does not have to allow public comment
on non-agenda matters.

TIME LIMITATION

Any public member addressing the City Council shall limit his address to three
(3) minutes unless further time is granted by the Presiding Officer or majority of
the City Council.

The Presiding Officer shall have the discretion but not the obligation to allow
members of the public to comment on items appearing on the agenda under
Administrative Reports and Consent Calendar sections of the agenda.

ADDRESSING THE CITY COUNCIL AFTER MOTION IS MADE

After a motion has been made, no person shall address the City Council without
securing permission by a majority vote of the City Council. (Suggested League of
California Cities Procedure)

WRITTEN CORRESPONDENCE
The City Manager is authorized to receive and open all mail addressed to the City
Council as a whole, and give it immediate attention to the end that all

administrative business, not necessarily requiring City Council action, may be
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6.2

6.3

6.4

disposed of between City Council meetings. Any communication requiring City
Council action will be reported to the City Council at its next regular meeting
together with a report and recommendation of the City Manager. The City
Manager is authorized to open mail addressed to individual Councilmembers,
unless specifically requested otherwise from an individual member.

6. MOTIONS

PROCESSING OF MOTIONS

When a motion is made and seconded, it may be stated by the Presiding Officer
before debate. A motion shall not be withdrawn by the mover without the consent
of the Councilmember seconding it. (Robert’s Rules of Order)

MOTIONS OUT OF ORDER

The Presiding Officer, or a majority of the City Council, may at any time permit a
member to introduce an ordinance, resolution or motion presently on the agenda
out of the regular agenda order. (Reference Sections 2.1) (Robert’s Rules of
Order)

DIVISION OF MOTION

If a motion contains two or more divisible propositions, the Presiding Officer
may, and upon request of a Councilmember shall (unless appealed by another
Councilmember), divide the same. (Robert’s Rules of Order)

PRECEDENCE OF MOTIONS

When a motion is before the City Council, no other motion shall be entertained
except the following:

a. Adjourn

b. Fix Hour of Adjournment
C. Table

d. Previous Question

e. Amend
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6.6

6.7

6.8

6.9

f. Postpone
(Robert’s Rules of Order).

MOTION TO ADJOURN (NOT DEBATABLE)

A motion to adjourn shall be in order at any time except as follows:

a. When repeated without intervening business or discussion,
b. When made as an interruption of a Councilmember while speaking,
C. When the previous question has been ordered, or

d. While a vote is being taken.
A motion to adjourn “to another time” (i.e., to an adjourned meeting) shall be
undebatable and unamendable, except as to the time set. (Robert’s Rules of Order)

MOTION TO FIX HOUR OF ADJOURNMENT

A motion to specify a definite hour to which the subject meeting shall be
adjourned is undebatable and unamendable, except as to the time set. (Robert’s
Rules of Order)

MOTION TO TABLE

A motion to table shall be used to temporarily bypass the subject and shall
preclude all amendments or debate of the subject under consideration. If the
motion shall prevail, the matter may be “taken from the table” at any time prior to
the end of the next meeting. (Robert’s Rules of Order)

MOTION TO CALL FOR THE PREVIOUS QUESTION

Such a motion shall be used to close debate on the main motion and shall be
undebatable. If the motion fails, debate shall be reopened if the motion passes, a
vote shall be taken on the main motion. (Robert’s Rules of Order)

MOTION TO AMEND

A motion to amend shall be debatable only as to the amendment. An amendment

modifying the intention of a motion shall be in order, but an amendment relating
to a different matter shall not be in order. A substitute motion on the same subject
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6.11

7.1

7.2

shall be acceptable and voted first, then the main motion as amended. (Robert’s
Rules of Order)

MOTION TO CONTINUE

Motions to continue to a definite time shall be amendable and debatable as to
suitability of postponement and time set for postponement. (Robert’s Rules of
Order)

GENERAL CONSENT

Unless otherwise required as noted in Section 7.2, the City Council may by
general, unanimous or silent consent do business with less regard for formal
motions. Where there appears to be no objection, the formality of voting can be
avoided by the Presiding Officer asking if there is any objection by any
Councilmember to the proposed action, and, if there is none, the Presiding Officer
shall announce the result. The action thus taken is by general consent of the City
Council. (Robert’s Rules of Order)

7. VOTING

VOTING PROCEDURE

Motions shall be adopted by voice vote, roll call vote or by the general
consent/“no objection” method, as described in Section 6.11. The results of the
vote shall be entered in full in the minutes.

The order of a roll call vote shall be designated by the City Clerk, with the Mayor
voting last.

Except as otherwise provided herein, the “no objection” method for expediting
lengthy agendas may be used unless any Councilmember requests a voice or roll
call vote. The approval of the motion in the minutes shall be reflected as a “no
objection” vote or that the motion “carried unanimously”. (Robert’s Rules of
Order)

Roll call votes shall be taken on all ordinances, resolutions, or orders for the
payment of money unless the vote is unanimous.

VOTING

Every ordinance, resolution or order for the payment of money requires three
affirmative votes (with the exception of urgency ordinances, which require four
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7.4

8.1

8.2

8.3

affirmative votes). Any member may change his vote on any item before the next
order of business. The votes shall be lost motions and may be reconsidered.
(Robert’s Rules of Order)

FAILURE TO VOTE

Every Councilmember should vote unless disqualified for cause. Abstentions
shall not be counted as a vote.

RECONSIDERATION

Any member who voted with the majority may move a reconsideration of any
action at the same meeting. After a motion for reconsideration has once been
acted upon, no other motion for reconsideration thereof shall be made without
unanimous consent of the City Council. (Robert’s Rules of Order)

8. RESOLUTIONS

RESOLUTIONS PREPARED IN ADVANCE

Where a resolution has been prepared in advance, the procedure shall be:
staff/City Council report (if needed), discussion (if needed), motion, second, City
Council votes, and results declared. All resolutions shall be read in full, unless
the full reading is waived by unanimous consent of the City Council. Items of the
Consent Calendar are automatically deemed to have the full reading waived by
common consent. (Suggested League of California Cities Procedure)

RESOLUTIONS NOT PREPARED IN ADVANCE

Where a resolution has not been prepared in advance, the procedure shall be to
instruct the City Attorney to prepare a resolution for presentation at the next City
Council meeting. (Suggested League of California Cities Procedure)

URGENCY RESOLUTIONS

In matters of urgency, a resolution may be presented verbally in motion form
together with specific instructions for written preparation for later execution.
After the resolution has been verbally stated, the voting procedure for resolutions
prepared in advance as stated in Section 8.1 shall be followed. Urgency
resolutions shall be avoided except when absolutely necessary and shall be
avoided entirely when resolutions are required by law or in improvements acts,

16



9.1
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9.3

9.4

zoning matters and force account work on public project. (Suggested League of
California Cities Procedure)

9. ORDINANCES

INTRODUCTION (FIRST READING)

At the time of introduction, an ordinance shall be read in full, unless, after reading
the title, reading is waived by unanimous consent of the City Council. The
procedure for introduction of an ordinance shall be: reading of the title by the City
Clerk, motion to introduce first reading, second, discussion (if needed), City
Council votes, and results declared. (Suggested League of California Cities
Procedure)

ADOPTION (SECOND READING)

With the sole exception of ordinances which take effect immediately (as outlined
in the following sections), no ordinance shall be adopted by the City Council on
the day of introduction, nor within five days thereafter, nor at any time other than
a regular or adjourned meeting.

At the time of adoption an ordinance shall be read in full unless, after reading the
title, the full reading is waived by unanimous consent of City Council. The
procedure for adoption of an ordinance shall be: reading of the title by the City
Clerk, motion to pass, second reading and adoption of ordinance second,
discussion, vote and result declared. (Suggested League of California Cities
Procedure)

AMENDMENT FOLLOWING INTRODUCTION

In the event that an ordinance is altered after its introduction, a motion for an
amended introduction shall be required. The ordinance shall not be considered for
adoption until five days thereafter and not at any meeting other than a regular or
adjourned meeting. The correction of typographical or clerical errors shall not
constitute making an alteration within the meaning of this Section.

EFFECTIVE DATE

All ordinances, except as listed below, shall become effective 30 days after
adoption, or upon such later date as may be designated in the ordinance. The
following ordinances shall become effective immediately upon adoption:

a. Urgency Ordinances,

17



9.5

9.6

10.1

b. Ordinances calling, or otherwise relating to, an election,

C. Ordinances relating to street improvement proceedings,

d. Ordinances relating to taxes for the usual and current expenses of the City,
or

e. Ordinances covered by particular provisions of law prescribing the manner

of their passage and adoption.

PUBLISHING

It shall be the duty of the City Clerk to cause each ordinance to be published
within 15 days after adoption with the names of those Councilmembers voting for
and against the ordinance.

URGENCY ORDINANCES

Any ordinance declared by the City Council to be necessary as an urgency
measure for preserving the public peace, health or safety, and containing a
statement of the reasons for its urgency, may be introduced and adopted at the
same meeting. Such Ordinance must be passed by a least four affirmative votes.

10. MINUTES

PREPARATION OF MINUTES

It is the City Clerk’s responsibility to maintain the record (minutes) of City
Council meetings. Minutes shall be approved by the City Council, to lend further
weight to the accuracy and completeness of the record. The City Clerk shall have
exclusive responsibility for preparation of the minutes and any directions for
changes to conform with fact shall be made by action of the City Council.

The City Clerk shall keep “Action Minutes” in order to maintain a full and true
record of all proceedings of the City Council. The minutes shall consist of a clear
and concise statement of each and every City Council action including the
motions made and the vote thereon. Reasons for making motions or voting, City
Council debate and audience reaction are generally not included in the minutes.
Such items may be included if considered to be particularly relevant or otherwise
necessary by the City Clerk.
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11.2

ABSENCE OF CITY CLERK

If the City Clerk is absent from a City Council meeting, the Deputy City Clerk
shall act. If there is none, the Mayor shall appoint one of the Councilmembers as
City Clerk Pro Tem. (Government Code Section 36804)

11. REORGANIZATION

SELECTION OF MAYOR AND VICE MAYOR

Pursuant to Government Code Section 36801 “The City Council shall meet at the
meeting at which the declaration of the election results for a general municipal
election is made pursuant to Elections Code Sections 10262 and 10263 and,
following the declaration of the election results and the installation of elected
officials, choose one of its members as Mayor and one of its members as Mayor
Pro Tempore.” The terms of office of the Mayor of the City Council and Vice
Mayor shall be for one year, or until their successors have been chosen. In those
years in which a general municipal election is not held, the City Council shall
choose a Mayor of the City Council and Vice Mayor at a regular meeting in
March. Nothing herein shall be deemed or construed to prohibit any person from
serving any number of consecutive one-year terms in any office in this City.

The following procedure shall be used:
Election of Mayor:

City Clerk opens the nominations for the position of Mayor
Nomination(s) is/are made for Mayor, and seconded

Hearing no objections, motion to close nominations

City Clerk conducts a roll call vote in the order in which nominations are
received until a Mayor is elected by majority vote

e. City Clerk announces the results

oo

Election of Vice Mayor: (City Clerk to follow steps a-e above)
SELECTION OF CITY COUNCIL LIAISON

After the procedure prescribed in Section 11.1 has been completed, the Mayor,
with the consent of a majority of the City Council, may appoint new City Council
liaisons to the various City Committees and Commissions, or as liaison to any
other organization as may be appropriate. Nothing in this Section would prohibit
the Mayor, with approval of a majority of the City Council from making changes
or other appointments during any other time.
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12. COMMITTEES

GENERAL

The Mayor may, subject to concurrence of a majority of the City Council: (a)
designate standing and ad hoc committees; and (b) make appointments to all
committees.

Each standing committee shall consist of two (2) Councilmembers. An ad hoc
committee may consist of either one or two Councilmembers.

PURPOSE

The primary purpose of each standing committee is to provide a forum for the
thorough vetting of matters within the committee’s subject matter jurisdiction,
before they are presented to the City Council. A secondary purpose is to provide
guidance to City staff on matters within the committee’s subject matter
jurisdiction, enabling staff to obtain interim guidance as they develop and refine
matters for presentation to the City Council. The objective is to eliminate, to the
extent possible, those situations where the City Council is forced to deal with
large and difficult issues at their meetings without any prior formal discussion or
analytical input to guide staff’s work product.

LIMITATIONS ON AUTHORITY
No City Council committee may approve a contract or expenditure of funds.

No City Council committee may provide any direction to City staff, the City
Attorney, or consultants engaged by the City, except that a City Council standing
committee may provide such direction at a duly noticed meeting of a standing
committee, where such direction concerns a matter that is within the subject
matter jurisdiction of the standing committee, such direction does not conflict
with the policies or direction established by the City Council, and where such
direction will not result in an expenditure of resources in excess of the applicable
amounts allocated in the approved annual budget.

APPLICABLE LAWS AND REGULATIONS

All City Council standing committees shall comply with the requirements of the
Ralph M. Brown Act. All City Council standing committees shall comply with
the procedures set forth in Sections 1 through 5, inclusive, of this Procedural
Manual, to the extent reasonably practicable. In the event of any conflicts
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between the provisions of Sections 1 through 5 and the provisions of this Section
12, the latter shall control.

MEETING DATE AND TIME

By agreement of both members, each standing committee shall establish a time
and place for regular meetings, as required by the Ralph M. Brown Act. In order
to minimize the extra demands on City staff, and to maximize public
participation, each standing committee shall, to the maximum extent possible,
conduct its business at the regularly scheduled meeting.

QUORUM

Only one member of a committee must be present in order to establish a quorum.
The scheduling of meetings so as to facilitate the participation of both members of
a two-person committee is strongly encouraged.

STAFFING

The City Manager shall appoint a staff member to be the primary staff liaison for
each standing committee. The designated staff liaison shall coordinate all
meetings of the standing committee, ensure that each meeting is recorded via
audio-tape and cause the recorded audio-tape(s) to be delivered to the City Clerk
upon completion of the meeting. The recorded audio-tape(s) shall be retained by
the City Clerk for the same period as recorded audiotapes of City Council
meetings. The designated staff liaison shall work with the City Manager to ensure
that the appropriate staff member(s) attend the meetings of the standing
committee, and that the direction provided by the standing committee is carried
out.

AGENDAS

The agenda for all regular meetings of a standing committee, with all background
staff reports, shall be available to the public at the meeting and 72 hours in
advance of the regular meeting (24 hours in advance of a special meeting) at the
City Clerk’s office. The Agenda may be amended in accordance with State law,
prior to any meeting.

When the City Council desires to have an item placed on an agenda for an
upcoming meeting of a standing committee, the City Council shall provide the
designated staff liaison with that directive at a meeting of the City Council. At
that time, the City Council may also charge the designated staff liaison with the
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12.9

13.

responsibly for conducting preliminary research and collecting/preparing any
written materials that may aid the Committee in its discussion of the matter.

REPORT ON ACTIVITIES OF STANDING COMMITTEES

The agendas for City Council meetings shall include a section entitled Standing
Committee Updates. The Committee Chair is responsible for making a brief
report on the activities of the committee to the full City Council. If there is
nothing to report, then “Nothing to Report” is an acceptable comment.

All written materials presented to a standing committee are public records, and
shall be maintained as directed by the City Clerk.

PROCEDURE FOR FILLING CITY COUNCIL VACANCIES

Whenever State law requires that the City Council fill a vacancy on the City Council, and
the City Council determines to fill the vacancy by appointment, the City Council shall fill
the vacancy as follows:

a. At a regular or special meeting of the City Council, direct the City Clerk
to make an application available, at the earliest possible date and time, for
individuals interested in being appointed to the vacant City Council seat,
and establish a reasonable due date for the applications.

b. At a regular or special meeting of the City Council, allow all applicants to
address the City Council for a specified amount of time. The
presentations would be followed by public comment.

C. After the presentations at the City Council meeting, the City Council may
then elect from the following alternatives:

I.  Make an appointment to fill the vacant City Council position and
direct the City Clerk to administer the Oath of Office; or

ii.  Defer making an appointment until Councilmembers have had

additional time to consider the applicants, and a further opportunity
should they wish to interview the finalists one-on-one.

14. PRIORITY GOAL SETTING MEETING

The City Council shall hold a special study session every year, no later than the first
regularly scheduled City Council meeting in April, to set priorities and goals for the
subsequent fiscal year.
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15. OFFICIAL LETTERHEAD AND OTHER STATIONERY USE POLICIES

15.1

15.2

AUTHORIZED USE OF LETTERHEAD

Official City letterhead or any other official Stationery of the City must be used
with care to avoid misunderstandings, including but not limited to,
misrepresentations of official City Council-approved policies or actions. When
authorized or otherwise directed by a majority of the City Council at a duly
noticed meeting of the City Council, official City letterhead and/or other official
Stationery may be used by members of the City Council to communicate official
City Council-approved action or policy. Individual City Councilmembers may
also use official City letterhead or other official Stationery to respond to
informational inquiries made by interested members of the public or to make
inquires with others. When using official letterhead or other official Stationery to
communicate with others, City Councilmembers must expressly state in their
communication whether or not they are communicating in their individual
capacity or whether they are communicating in a representative capacity for the
City Council and/or the City. In order to communicate in a representative
capacity for the City Councilmember must have received formal direction or
authorization from a majority of the City Council at a duly noticed meeting of the
City Council.

UNAUTHORIZED USE OF OFFICIAL LETTERHEAD OR OTHER
OFFICIAL STATIONERY

In addition to any other prohibition set forth under this Chapter, elsewhere in this
Manual, under the San Fernando Municipal Code or state law or federal law, no
member of the City Council communicating with any other person or entity
through the medium of official City letterhead or other official Stationery of the
City, may represent that he or she is communicating or otherwise acting in a
representative capacity for the City Council or the City or communicating a
position or opinion in the name of the City Council or the City unless the City
Council has been expressly authorized to do so by a majority of the City Council
at a duly noticed meeting of the City Council. The City Council reserves the right
to request that any communications using City letterhead or other City Stationery
which are issued in the name of the City Council or the City must be reviewed
and vetted by the City Council as a body at a duly noticed meeting of the City
Council before the communication is disseminated.
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15.3 PREPARATION OF COMMUNICATIONS USING OFFICIAL
LETTERHEAD OR OTHER OFFICIAL STATIONERY

It shall be the official policy of the City to have all City Councilmember
communications using official City letterhead or other official Stationery prepared
by secretarial staff of the City Manager’s Office, with prior verbal or written
notice by the requesting Councilmember to the City Manager. City secretarial
staff may not commence the drafting of such communications until the City
Manager has confirmed either verbally or in writing that the City Manager has
been notified of a Councilmember’s request to communicate using official City
letterhead or other official Stationery of the City. The City Manager reserves the
right to review all such communications before they are disseminated to verify
compliance with these policies and the City Manager further reserves the right to
seek input and direction from the City Council at a duly noticed meeting of the
City Council before authorizing staff to disseminate any such communications.
Councilmembers shall not receive personalized official letterhead or Stationery
nor shall Councilmembers be entitled to maintain their own stock of letterhead or
Stationery or maintain electronic templates of such Stationery. The rights and
duties of the City Manager under this Chapter shall be delegated to the person
who has been formally designated by the City Manager or a majority of the City
Council to act in place of the City Manager during any period time in which the
City Manager is on vacation, on extended leave or is otherwise physically unable
to discharge his or her duties at the time the request is made.

15.4 COUNTERFEIT LETTERHEAD OR STATIONERY

Except as may otherwise be allowed under City Council Resolution No. 6904
approved May 5, 2003, no member of the City Council may affix the City seal or
any other City logo on any personal letterhead, Stationery or any other written
document, whether or not such letterhead, Stationery or document is transmitted
in paper form or electronically. All such written communications improperly
bearing the City seal or any other City logo shall be deemed unauthorized and
counterfeit.

15.5 DEFINITIONS

A. “City seal” shall have the same meaning as set forth under Section 1-13 of the
San Fernando Municipal Code as the same may be amended from time to
time. The City seal as described under Section 1-13 appears as follows:
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B. “City logo(s)” shall mean and include all logos or designs used for purposes
of symbolically representing the authority of the City of San Fernando and the
capacity of its officers, employees and agents as representatives of the City of
San Fernando. City logos include, but are not limited to the following image:

THE CITY QF

SAN FERNANDD
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