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CITY of SAN FERNANDO

City Council Meeting
July 2, 2018

Presented by: Matthew Eaton




Overview of
Public Outreach

Efforts



Public Outreach Effort
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The City is hosling a series of communily workshops
to listen to residents’ concerns about cannabis.

THURSDAY | JANUARY 18, 2018 | 6:30 PM Discasslon wite
Recreation Park 208 Park Avenue inelade.

How con we keep cannabis
cut of the hands of our

SATURDAY | JANUARY 27, 2018 | 2 PM youlh?

Los Polmas Park 505 S. Huntington Stroet

:V:ill cur]nubis businass
THURSDAY | FEBRUARY 1, 2018 | 6:30 PM  comaemingt
Council Chambsrs 117 Macneil Street

How much revenue can the

City expact to ganerate from
SATURDAY | FEERUARY 10, 2018 | 2 PM cannabis toxes and feas?

Council Chambers 117 Macneil Strest t could these nwes What's New City Council Meetings Public Meetings City Calendar

be v or S | At
FOR MORE INFORMATION: What are public health and il o
818.898.1202 | info@sfcity.org | www.sfcity.org  envirenmental impacts? '

In 2014, Califomin voisrs passad Prap 64 legolizing the non-madical use of cannobis, with cartain
resirictions, and provides for Indusiry |'censing and astablishing siandards for marljuana projech.
Prop &4 alzs allows for duts and keal requlation and knation of marijuana businassss.
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COMMUNITY WORKSHOPS







COMMUNITY WORKSHOP FEEDBACK




SURVEY RESPONSES




SURVEY RESPONSES - Summary

Negative Impact on Youth 42.6%

38.2%

Crime Issues

Mental Health Issues 35.6%

Public Health 35.2%

Environmental Issues 29.4%

If the City were to proceed with cannabis
regulation, how would you like to see the
revenues spent?

I

Enhance Street and Sidewalk Improvements 59.9%
Youth Education Programs 58.6%
Parks, Play Equipment and Sports Fields 52.5%
Substance Abuse Outreach Programs 46.3%
Fund Police School Resource Officer 39.5%
Art and Culture Programs 38.3%
Reinstitute Fourth of July Celebration Event 22.2%

Other 17.9%




SURVEY RESPONSES - Summary

After considering the information
provided in the survey;

Should the City allow and regulate
cannabis activity? (% yes)

Cultivation 67.6% 59.0%

Cultivation 67.1% 57.2%

Manufacture 68.6% 59.6%

Manufacture 68.0% 57.2%

Sale 66.5% 56.2%

Sale 64.8% 52.5%




SURVEY RESPONSES — Take Aways
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Cultivation YES /NO YES /NO
Manufacturing YES /NO YES /NO
Testing (Quality Control) YES /NO YES /NO
Retailer/Non-Store Front Retailer YES /NO YES /NO
(Dispensary/Delivery Services)

Distribution Facility YES /NO YES /NO
Microbusiness YES /NO YES /NO

Hdl*

COMPANIES




Manufactured Cannabis Products Model

(concentrates, edibles, salves, tinctures, etc.)

Transporter

Transporter
Transporter

Transporter




Non-Manufactured Cannabis Model
(flower, leaf or pre-rolled)

Transporter

Transporter
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TESTING LABORATORIES

Hdl*

COMPANIES
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 Unsafe electrical & construction
 Waste management
* Water & power usage

e Quality of life complaints
= Lighting, noise, odor
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Solutions for:
Particulate, Chemical and Odor Control

CONTAMINATED
AIR

Chemical/Air
Mixture IN

Chemical/Water Qut
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Integrated !
Dome

Camera

Integraled Diomse

Camera on Pala &
Mount v

Wall or
Ceiling

Mount

4 Camera Transcaiver

for Video over Twisted
Pair Wire

FPassive Twi Eladg
Pair Transmiller

Spot Manitor

B Channal Digital Recordar ¢/ Mulliplex
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MADE IN USA

T27 VEI0RY DiRECT % Cooldarz

CHILD RESISTANT ASTM D3475 CERTIFIED
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Ad Hoc
Recommendations




CONSENSUS RECOMMENDATIONS




ADDITIONAL CONSIDERATION




PERMITTING PROCESS




Taxes & Fees



CANNABIS STATE AND LOCAL TAX RATES

State Cannabis Excise Tax
(Applies to medical and non-medical)

Retail Tax

15%
Gross Receipts of Retail Sales

Cultivation Tax

$9.25/0z. Flowers
$2.75/0z. Leaves

Sales and Use Tax: 7.25% +
Adult-Use Subject to Tax
Medicinal May be Subject to Tax

m State General Fund (3.9375%)
Local Public Safety Fund (.50%)

m Local Revenue Fund (1.5625%)

m County Transportation Fund (.25%)

m City/County Operations Fund (1.00%)

City Cannabis Tax
(Medicinal /Adult —Use)

2.5% to 6% of Gross Receipts
S7 to $10 Per Square Feet
Optional Alternatives
STBD Flat Rate
STBD Per Weight

City Cost Recovery Fees
(Prop 26)
(Medicinal/Adult-Use)

STBD Application Fee
STBD License Fee
STBD Renewal Fee

STBD Administration Fee




TAX REVENUE ESTIMATES
Permit Rev/year | Rev/year .

S .
Revenue estimates are for
Cultivation 3 $7-$10 per square foot $259,000 $370,000 discussion purposes On|Y.

Manufacturing 3 2.5%-6% of Gross Receipts $262,500 $630,000 e Estimates based on
Microbusiness 3 2.5%-6% of Gross Receipts $187,500 $450,000 conservative iﬂC!USt ry average
Testing Lab 2 1%-2.5% of Gross Receipts $20,000 $50,000 for an ave rage sized operation.
Subtotal Consensus Items $729,000 $1,500,000 * Actual revenues will vary based
. . on size basis of tax revenue.
Storefront Retail 3 2.5%-6% of Gross Receipts $187,500 $450,000
Non-storefront Retail (Delivery only) 3 2.5%-6% of Gross Receipts  $150,000  $360,000 ﬁgz gg‘gg ﬁrgﬁgg ';f/ a?itleart;ciYi%? of

Subtotal Add’l Items $337,500 $810,000 adeq uate sites in the City.

e Assumed 2 testing permits de
to limited availability of
adequate sites in the City.




EXPENDITURE INCREASES

Community Development Staff or contract resources for planning review, code
enforcement and building inspections for 15 licensees

Police Department Staff or contract resources for processing permits,
oversight and enforcement activities for 15 licensees

Administration/Finance Staff or contract resources for program revenue processing
and oversight for 15 licensees

Total Expense $300,000 $450,000




NET TAX REVENUE

e Net revenue would be

| lowEstimate | High Estimate available to fund priority

Revenue $729,000 $2,310,000 items identified by the

Expense $450,000 5300,000 Community Su rvey and C|ty
Council.

Net Revenue $279,000 $2,010,000

* Net revenue varies widely
depending on the activities
supported by City Council

Low Estimate = Low revenue generation per year less high expense per year

High Estimate = High revenue generation for all activities less low expenses per year




THANK YOU!

Matthew Eaton
Cannabis Compliance Manager
meaton@hdlcompanies.com

(909) 861-4335
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