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EXHIBIT "A"
CONTRACT NO. 2041

PROFESSIONAL SERVICES AGREEMENT

Bear Communications, Inc. dba BearCom

City-Wide Radio System and Wireless Broadband Video Network Maintenance Services

THIS PROFESSIONAL SERVICES AGREEMENT (“Agreement”) is made and entered into this 1% day
of January 2022 (hereinafter, the “Effective Date”), by and between the CITY OF SAN
FERNANDO, a municipal corporation (“CITY”) and Bear Communications, Inc. dba BearCom,
a Corporation (hereinafter, “CONSULTANT”). For the purposes of this Agreement CITY and
CONSULTANT may be referred to collectively by the capitalized term “Parties.” The
capitalized term “Party” may refer to CITY or CONSULTANT interchangeably.

NOW, THEREFORE, for and in consideration of the mutual covenants and conditions herein
contained, CITY and CONSULTANT agree as follows:

11

1.2

1.3

ENGAGEMENT TERMS

SCOPE OF SERVICES: Subject to the terms and conditions set forth in this Agreement and
all exhibits attached and incorporated hereto, CONSULTANT agrees to perform the
services and tasks set forth in the Exhibit “1” and Exhibit “2” (hereinafter referred to as
the “Scope of Services”). CONSULTANT further agrees to furnish to CITY all labor,
materials, tools, supplies, equipment, services, tasks and incidental and customary work
necessary to competently perform and timely complete the services and tasks set forth
in the Scope of Services. For the purposes of this Agreement the aforementioned services
and tasks set forth in the Scope of Services shall hereinafter be referred to generally by
the capitalized term “Work.”

TERM: This Agreement shall have a term of 60 months (5 years) commencing from
January 1, 2022. Nothing in this Section shall operate to prohibit or otherwise restrict the
CITY’s ability to terminate this Agreement at any time for convenience or for cause

COMPENSATION:

A. CONSULTANT shall perform the various services and tasks set forth in the Scope
of Services in accordance with the compensation schedule which is:

1) Year1l:  $12,191.39 per month $146,296.68 per year
2) Year2:  $12557.13 per month $150,685.56 per year
3) Year3:  $12,933.85 per month $155,206.20 per year
4) Year 4: $13,321.86 per month $159,862.32 per year
5) Year5:  $13,721.52 per month $164,658.24 per year

(hereinafter, the “Approved Rate Schedule”)
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1.4

1.5

1.6

B. Section 1.3(A) notwithstanding, CONSULTANT’s total compensation during the
Term of this Agreement or any extension term shall not exceed the budgeted
aggregate sum of $776,709 (hereinafter, the “Not-to-Exceed Sum”), unless such
added expenditure is first approved by the CITY acting in consultation with the
City Manager and the Finance Director. In the event CONSULTANT’s charges are
projected to exceed the Not-to-Exceed Sum prior to the expiration of the Term or
any single extension term, CITY may suspend CONSULTANT’s performance
pending CITY approval of any anticipated expenditures in excess of the Not-to-
Exceed Sum or any other CITY-approved amendment to the compensation terms
of this Agreement.

PAYMENT OF COMPENSATION: Following the conclusion of each calendar month,
CONSULTANT shall submit to CITY an itemized invoice indicating the services and tasks
performed during the recently concluded calendar month, including services and tasks
performed and the reimbursable out-of-pocket expenses incurred. If the amount of
CONSULTANT’s monthly compensation is a function of hours worked by CONSULTANT’s
personnel, the invoice shall indicate the number of hours worked in the recently
concluded calendar month, the persons responsible for performing the Work, the rate of
compensation at which such services and tasks were performed, the subtotal for each
task and service performed and a grand total for all services performed. Within thirty (30)
calendar days of receipt of each invoice, CITY shall notify CONSULTANT in writing of any
disputed amounts included in the invoice. Within forty-five (45) calendar day of receipt
of each invoice, CITY shall pay all undisputed amounts included on the invoice. CITY shall
not withhold applicable taxes or other authorized deductions from payments made to
CONSULTANT.

ACCOUNTING RECORDS: CONSULTANT shall maintain complete and accurate records
with respect to all matters covered under this Agreement for a period of three (3) years
after the expiration or termination of this Agreement. CITY shall have the right to access
and examine such records, without charge, during normal business hours. CITY shall
further have the right to audit such records, to make transcripts therefrom and to inspect
all program data, documents, proceedings, and activities.

ABANDONMENT BY CONSULTANT: In the event CONSULTANT ceases to perform the
Work agreed to under this Agreement or otherwise abandons the undertaking
contemplated herein prior to the expiration of this Agreement or prior to completion of
any or all tasks set forth in the Scope of Services, CONSULTANT shall deliver to CITY
immediately and without delay, all materials, records and other work product prepared
or obtained by CONSULTANT in the performance of this Agreement. Furthermore,
CONSULTANT shall only be compensated for the reasonable value of the services, tasks
and other work performed up to the time of cessation or abandonment, less a deduction
for any damages, costs or additional expenses which CITY may incur as a result of
CONSULTANT's cessation or abandonment.
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2.1

2.2

2.3

2.4

PERFORMANCE OF AGREEMENT

CITY’S REPRESENTATIVES: The CITY hereby designates the City Manager and the Police
Chief (hereinafter, the “CITY Representatives”) to act as its representatives for the
performance of this Agreement. The City Manager shall be the chief CITY Representative.
The CITY Representatives or their designee shall act on behalf of the CITY for all purposes
under this Agreement. CONSULTANT shall not accept directions or orders from any
person other than the CITY Representatives or their designee.

CONSULTANT REPRESENTATIVE: CONSULTANT hereby designates Mary Carry, General
Manager to act as its representative for the performance of this Agreement (hereinafter,
“CONSULTANT Representative”). CONSULTANT Representative shall have full authority
to represent and act on behalf of the CONSULTANT for all purposes under this Agreement.
CONSULTANT Representative or his designee shall supervise and direct the performance
of the Work, using his best skill and attention, and shall be responsible for all means,
methods, techniques, sequences and procedures and for the satisfactory coordination of
all portions of the Work under this Agreement. Notice to the CONSULTANT
Representative shall constitute notice to CONSULTANT.

COORDINATION OF SERVICE; CONFORMANCE WITH REQUIREMENTS: CONSULTANT
agrees to work closely with CITY staff in the performance of the Work and this Agreement
and shall be available to CITY staff and the CITY Representatives at all reasonable times.
All work prepared by CONSULTANT shall be subject to inspection and approval by CITY
Representatives or their designees.

STANDARD OF CARE; PERFORMANCE OF EMPLOYEES: CONSULTANT represents,
acknowledges and agrees to the following:

A CONSULTANT shall perform all Work skillfully, competently and to the highest
standards of CONSULTANT's profession;

B. CONSULTANT shall perform all Work in a manner reasonably satisfactory to the
CITY;

C. CONSULTANT shall comply with all applicable federal, state and local laws and
regulations, including the conflict of interest provisions of Government Code
Section 1090 and the Political Reform Act (Government Code Section 81000 et

seq.);

D. CONSULTANT understands the nature and scope of the Work to be performed
under this Agreement as well as any and all schedules of performance;
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2.5

E. All of CONSULTANT’s employees and agents possess sufficient skill, knowledge,
training and experience to perform those services and tasks assigned to them by
CONSULTANT; and

F. All of CONSULTANT’s employees and agents (including but not limited
subcontractors and subconsultants) possess all licenses, permits, certificates,
qualifications and approvals of whatever nature that are legally required to
perform the tasks and services contemplated under this Agreement and all such
licenses, permits, certificates, qualifications and approvals shall be maintained
throughout the term of this Agreement and made available to CITY for copying
and inspection.

The Parties acknowledge and agree that CONSULTANT shall perform, at CONSULTANT’s own
cost and expense and without any reimbursement from CITY, any services necessary to
correct any errors or omissions caused by CONSULTANT’s failure to comply with the standard
of care set forth under this Section or by any like failure on the part of CONSULTANT's
employees, agents, contractors, subcontractors and subconsultants. Such effort by
CONSULTANT to correct any errors or omissions shall be commenced immediately upon their
discovery by either Party and shall be completed within seven (7) calendars days from the
date of discovery or such other extended period of time authorized by the CITY
Representatives in writing and in their sole and absolute discretion. The Parties acknowledge
and agree that CITY’s acceptance of any work performed by CONSULTANT or on
CONSULTANT’s behalf shall not constitute a release of any deficiency or delay in
performance. The Parties further acknowledge, understand and agree that CITY has relied
upon the foregoing representations of CONSULTANT, including but not limited to the
representation that CONSULTANT possesses the skills, training, knowledge and experience
necessary to perform the Work skillfully, competently and to the highest standards of
CONSULTANT'’s profession.

ASSIGNMENT: The skills, training, knowledge and experience of CONSULTANT are
material to CITY’s willingness to enter into this Agreement. Accordingly, CITY has an
interest in the qualifications and capabilities of the person(s) who will perform the
services and tasks to be undertaken by CONSULTANT or on behalf of CONSULTANT in the
performance of this Agreement. In recognition of this interest, CONSULTANT agrees that
it shall not assign or transfer, either directly or indirectly or by operation of law, this
Agreement or the performance of any of CONSULTANT’s duties or obligations under this
Agreement without the prior written consent of the CITY. In the absence of CITY's prior
written consent, any attempted assignment or transfer shall be ineffective, null and void
and shall constitute a material breach of this Agreement.



DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041(a)
EXHIBIT "A"

PROFESSIONAL SERVICES AGREEMENT CONTRACT NO. 2041

City-Wide Radio System and Wireless Broadband Video Network Maintenance Services
Page 5 of 16

2.6

2.7

2.8

2.9

2.10.

CONTROL AND PAYMENT OF SUBORDINATES; INDEPENDENT CONTRACTOR: The Work
shall be performed by CONSULTANT or under CONSULTANT’s strict supervision.
CONSULTANT will determine the means, methods and details of performing the Work
subject to the requirements of this Agreement. CITY retains CONSULTANT on an
independent contractor basis and not as an employee. CONSULTANT reserves the right
to perform similar or different services for other principals during the term of this
Agreement, provided such work does not unduly interfere with CONSULTANT’s
competent and timely performance of the Work contemplated under this Agreement and
provided the performance of such services does not result in the unauthorized disclosure
of CITY’s confidential or proprietary information. Any additional personnel performing
the Work under this Agreement on behalf of CONSULTANT are not employees of CITY and
shall at all times be under CONSULTANT’s exclusive direction and control. CONSULTANT
shall pay all wages, salaries and other amounts due such personnel and shall assume
responsibility for all benefits, payroll taxes, Social Security and Medicare payments and
the like. CONSULTANT shall be responsible for all reports and obligations respecting such
additional personnel, including, but not limited to: Social Security taxes, income tax
withholding, unemployment insurance, disability insurance, workers’ compensation
insurance and the like.

REMOVAL OF EMPLOYEES OR AGENTS: If any of CONSULTANT’s officers, employees,
agents, contractors, subcontractors or subconsultants is determined by the CITY
Representatives to be uncooperative, incompetent, a threat to the adequate or timely
performance of the tasks assigned to CONSULTANT, a threat to persons or property, or if
any of CONSULTANT’s officers, employees, agents, contractors, subcontractors or
subconsultants fail or refuse to perform the Work in a manner acceptable to the CITY,
such officer, employee, agent, contractor, subcontractor or subconsultant shall be
promptly removed by CONSULTANT and shall not be re-assigned to perform any of the
Work.

COMPLIANCE WITH LAWS: CONSULTANT shall keep itself informed of and in compliance
with all applicable federal, State or local laws to the extent such laws control or otherwise
govern the performance of the Work. CONSULTANT’s compliance with applicable laws
shall include without limitation compliance with all applicable Cal/OSHA requirements.

NON-DISCRIMINATION: In the performance of this Agreement, CONSULTANT shall not
discriminate against any employee, subcontractor, subconsultant, or applicant for
employment because of race, color, creed, religion, sex, marital status, sexual orientation,
national origin, ancestry, age, physical or mental disability or medical condition.

INDEPENDENT CONTRACTOR STATUS: The Parties acknowledge, understand and agree
that CONSULTANT and all persons retained or employed by CONSULTANT are, and shall
at all times remain, wholly independent contractors and are not officials, officers,
employees, departments or subdivisions of CITY. CONSULTANT shall be solely responsible
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for the negligent acts and/or omissions of its employees, agents, contractors,
subcontractors and subconsultants. CONSULTANT and all persons retained or employed
by CONSULTANT shall have no authority, express or implied, to bind CITY in any manner,
nor to incur any obligation, debt or liability of any kind on behalf of, or against, CITY,
whether by contract or otherwise, unless such authority is expressly conferred to
CONSULTANT under this Agreement or is otherwise expressly conferred by CITY in writing.

INSURANCE

DUTY TO PROCURE AND MAINTAIN INSURANCE: Prior to the beginning of and throughout
the duration of the Work, CONSULTANT will procure and maintain policies of insurance
that meet the requirements and specifications set forth under this Article. CONSULTANT
shall procure and maintain the following insurance coverage, at its own expense:

A. Commercial General Liability Insurance: CONSULTANT shall procure and maintain
Commercial General Liability Insurance (“CGL Coverage”) as broad as Insurance
Services Office Commercial General Liability coverage (occurrence Form CG 0001)
or its equivalent. Such CGL Coverage shall have minimum limits of no less than
One Million Dollars ($1,000,000.00) per occurrence and Two Million Dollars
(52,000,000.00) in the general aggregate for bodily injury, personal injury,
property damage, operations, products and completed operations, and
contractual liability.

B. Automobile Liability Insurance: CONSULTANT shall procure and maintain
Automobile Liability Insurance as broad as Insurance Services Office Form Number
CA 0001 covering Automobile Liability, Code 1 (any auto). Such Automobile
Liability Insurance shall have minimum limits of no less than One Million Dollars
(51,000,000.00) per accident for bodily injury and property damage.

C. Workers’ Compensation Insurance/ Employer’s Liability Insurance: A policy of
workers’ compensation insurance in such amount as will fully comply with the
laws of the State of California and which shall indemnify, insure and provide legal
defense for both CONSULTANT and CITY against any loss, claim or damage arising
from any injuries or occupational diseases occurring to any worker employed by
or any persons retained by CONSULTANT in the course of carrying out the Work
contemplated in this Agreement.

D. Errors & Omissions Insurance: For the full term of this Agreement and for a period
of three (3) years thereafter, CONSULTANT shall procure and maintain Errors and
Omissions Liability Insurance appropriate to CONSULTANT’s profession. Such
coverage shall have minimum limits of no less than One Million Dollars
(51,000,000.00) per occurrence and shall be endorsed to include contractual
liability.
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3.2

3.3

3.4

3.5

3.6

ADDITIONAL INSURED REQUIREMENTS: The CGL Coverage and the Automobile Liability
Insurance shall contain an endorsement naming the CITY and CITY’s elected and
appointed officials, officers, employees, agents and volunteers as additional insureds.

REQUIRED CARRIER RATING: All varieties of insurance required under this Agreement
shall be procured from insurers admitted in the State of California and authorized to issue
policies directly to California insureds. Except as otherwise provided elsewhere under
this Article, all required insurance shall be procured from insurers who, according to the
latest edition of the Best’s Insurance Guide, have an A.M. Best’s rating of no less than
A:VIl. CITY may also accept policies procured by insurance carriers with a Standard &
Poor’s rating of no less than BBB according to the latest published edition the Standard &
Poor’s rating guide. As to Workers’ Compensation Insurance/ Employer’s Liability
Insurance, the CITY Representatives are authorized to authorize lower ratings than those
set forth in this Section.

PRIMACY OF CONSULTANT’'S INSURANCE: All policies of insurance provided by
CONSULTANT shall be primary to any coverage available to CITY or CITY’s elected or
appointed officials, officers, employees, agents or volunteers. Any insurance or self-
insurance maintained by CITY or CITY’s elected or appointed officials, officers, employees,
agents or volunteers shall be in excess of CONSULTANT’s insurance and shall not
contribute with it.

WAIVER OF SUBROGATION: All insurance coverage provided pursuant to this Agreement
shall not prohibit CONSULTANT or CONSULTANT’s officers, employees, agents,
subcontractors or subconsultants from waiving the right of subrogation prior to a loss.
CONSULTANT hereby waives all rights of subrogation against CITY.

VERIFICATION OF COVERAGE: CONSULTANT acknowledges, understands and agrees, that
CITY’s ability to verify the procurement and maintenance of the insurance required under
this Article is critical to safeguarding CITY’s financial well-being and, indirectly, the
collective well-being of the residents of the CITY. Accordingly, CONSULTANT warrants,
represents and agrees that its shall furnish CITY with original certificates of insurance and
endorsements evidencing the coverage required under this Article on forms satisfactory
to CITY in its sole and absolute discretion. The certificates of insurance and
endorsements for each insurance policy shall be signed by a person authorized by that
insurer to bind coverage on its behalf, and shall be on forms provided by the CITY if
requested. All certificates of insurance and endorsements shall be received and approved
by CITY as a condition precedent to CONSULTANT’s commencement of any work or any
of the Work. Upon CITY’s written request, CONSULTANT shall also provide CITY with
certified copies of all required insurance policies and endorsements.
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V.

4.1

4.2

4.3

4.4

4.5

INDEMNIFICATION

The Parties agree that CITY and CITY’s elected and appointed officials, officers,
employees, agents and volunteers (hereinafter, the “CITY Indemnitees”) should, to the
fullest extent permitted by law, be protected from any and all loss, injury, damage, claim,
lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising out of or
in any way related to the performance of this Agreement. Accordingly, the provisions of
this indemnity provision are intended by the Parties to be interpreted and construed to
provide the CITY Indemnitees with the fullest protection possible under the law.
CONSULTANT acknowledges that CITY would not enter into this Agreement in the absence
of CONSULTANT’s commitment to indemnify, defend and protect CITY as set forth herein.

To the fullest extent permitted by law, CONSULTANT shall indemnify, hold harmless and
defend the CITY Indemnitees from and against all liability, loss, damage, expense, cost
(including without limitation reasonable attorneys’ fees, expert fees and all other costs
and fees of litigation) of every nature arising out of or in connection with CONSULTANT’s
performance of work hereunder or its failure to comply with any of its obligations
contained in this Agreement, except such loss or damage which is caused by the sole
negligence or willful misconduct of the CITY.

CITY shall have the right to offset against the amount of any compensation due
CONSULTANT under this Agreement any amount due CITY from CONSULTANT as a result
of CONSULTANT's failure to pay CITY promptly any indemnification arising under this
Article and related to CONSULTANT's failure to either (i) pay taxes on amounts received
pursuant to this Agreement or (ii) comply with applicable workers’ compensation laws.

The obligations of CONSULTANT under this Article will not be limited by the provisions of
any workers’ compensation act or similar act. CONSULTANT expressly waives its statutory
immunity under such statutes or laws as to CITY and CITY’s elected and appointed
officials, officers, employees, agents and volunteers.

CONSULTANT agrees to obtain executed indemnity agreements with provisions identical
to those set forth here in this Article from each and every subcontractor or any other
person or entity involved by, for, with or on behalf of CONSULTANT in the performance
of this Agreement. In the event CONSULTANT fails to obtain such indemnity obligations
from others as required herein, CONSULTANT agrees to be fully responsible and
indemnify, hold harmless and defend CITY and CITY’s elected and appointed officials,
officers, employees, agents and volunteers from and against any and all claims and losses,
costs or expenses for any damage due to death or injury to any person and injury to any
property resulting from any alleged intentional, reckless, negligent, or otherwise wrongful
acts, errors or omissions of CONSULTANT’s subcontractors or any other person or entity
involved by, for, with or on behalf of CONSULTANT in the performance of this Agreement.
Such costs and expenses shall include reasonable attorneys’ fees incurred by counsel of
CITY’s choice.
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4.6

4.7

5.1

5.2

CITY does not, and shall not, waive any rights that it may possess against CONSULTANT
because of the acceptance by CITY, or the deposit with CITY, of any insurance policy or
certificate required pursuant to this Agreement. This hold harmless and indemnification
provision shall apply regardless of whether or not any insurance policies are determined
to be applicable to the claim, demand, damage, liability, loss, cost or expense.

This Article and all provisions contained herein (including but not limited to the duty to
indemnify, defend and hold free and harmless) shall survive the termination or normal
expiration of this Agreement and is in addition to any other rights or remedies which the
CITY may have at law or in equity.

TERMINATION

TERMINATION WITHOUT CAUSE: CITY may terminate this Agreement at any time for
convenience and without cause by giving CONSULTANT a minimum of five (5) calendar
days prior written notice of CITY’s intent to terminate this Agreement. Upon such
termination for convenience, CONSULTANT shall be compensated only for those services
and tasks which have been performed by CONSULTANT up to the effective date of the
termination. CONSULTANT may not terminate this Agreement except for cause as
provided under Section 5.2, below. If this Agreement is terminated as provided herein,
CITY may require CONSULTANT to provide all finished or unfinished Documents and Data,
as defined in Section 6.1 below, and other information of any kind prepared by
CONSULTANT in connection with the performance of the Work. CONSULTANT shall be
required to provide such Documents and Data within fifteen (15) calendar days of CITY’s
written request. No actual or asserted breach of this Agreement on the part of CITY
pursuant to Section 5.2, below, shall operate to prohibit or otherwise restrict CITY’s ability
to terminate this Agreement for convenience as provided under this Section.

EVENTS OF DEFAULT; BREACH OF AGREEMENT:

A In the event either Party fails to perform any duty, obligation, service or task set
forth under this Agreement (or fails to timely perform or properly perform any
such duty, obligation, service or task set forth under this Agreement), an event of
default (hereinafter, “Event of Default”) shall occur. For all Events of Default, the
Party alleging an Event of Default shall give written notice to the defaulting Party
(hereinafter referred to as a “Default Notice”) which shall specify: (i) the nature
of the Event of Default; (ii) the action required to cure the Event of Default; (iii) a
date by which the Event of Default shall be cured, which shall not be less than the
applicable cure period set forth under Sections 5.2.B and 5.2C below or if a cure is
not reasonably possible within the applicable cure period, to begin such cure and
diligently prosecute such cure to completion. The Event of Default shall constitute
a breach of this Agreement if the defaulting Party fails to cure the Event of Default
within the applicable cure period or any extended cure period allowed under this
Agreement.
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B. CONSULTANT shall cure the following Events of Defaults within the following time
periods:

i. Within three (3) business days of CITY’s issuance of a Default Notice for any
failure of CONSULTANT to timely provide CITY or CITY’s employees or agents
with any information and/or written reports, documentation or work product
which CONSULTANT is obligated to provide to CITY or CITY’s employees or
agents under this Agreement. Prior to the expiration of the 3-day cure period,
CONSULTANT may submit a written request for additional time to cure the
Event of Default upon a showing that CONSULTANT has commenced efforts to
cure the Event of Default and that the Event of Default cannot be reasonably
cured within the 3-day cure period. The foregoing notwithstanding, CITY shall
be under no obligation to grant additional time for the cure of an Event of
Default under this Section 5.2 B.i. that exceeds seven (7) calendar days from
the end of the initial 3-day cure period; or

ii. Within fourteen (14) calendar days of CITY’s issuance of a Default Notice for
any other Event of Default under this Agreement. Prior to the expiration of
the 14-day cure period, CONSULTANT may submit a written request for
additional time to cure the Event of Default upon a showing that CONSULTANT
has commenced efforts to cure the Event of Default and that the Event of
Default cannot be reasonably cured within the 14-day cure period. The
foregoing notwithstanding, CITY shall be under no obligation to grant
additional time for the cure of an Event of Default under this Section 5.2B.ii
that exceeds thirty (30) calendar days from the end of the initial 14-day cure
period.

In addition to any other failure on the part of CONSULTANT to perform any duty,
obligation, service or task set forth under this Agreement (or the failure to timely perform
or properly perform any such duty, obligation, service or task), an Event of Default on the
part of CONSULTANT shall include, but shall not be limited to the following: (i)
CONSULTANT's refusal or failure to perform any of the services or tasks called for under
the Scope of Services; (ii) CONSULTANT’s failure to fulfill or perform its obligations under
this Agreement within the specified time or if no time is specified, within a reasonable
time; (iii) CONSULTANT’s and/or its employees’ disregard or violation of any federal,
state, local law, rule, procedure or regulation; (iv) the initiation of proceedings under any
bankruptcy, insolvency, receivership, reorganization, or similar legislation as relates to
CONSULTANT, whether voluntary of involuntary; (v) CONSULTANT’s refusal or failure to
perform or observe any covenant, condition, obligation or provision of this Agreement;
and/or (vii) CITY’s discovery that a statement representation or warranty by CONSULTANT
relating to this Agreement is false, misleading or erroneous in any material respect.
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C. CITY shall cure any Event of Default asserted by CONSULTANT within forty-five (45)
calendar days of CONSULTANT’s issuance of a Default Notice, unless the Event of
Default cannot reasonably be cured within the 45-day cure period. Prior to the
expiration of the 45-day cure period, CITY may submit a written request for
additional time to cure the Event of Default upon a showing that CITY has
commenced its efforts to cure the Event of Default and that the Event of Default
cannot be reasonably cured within the 45-day cure period. The foregoing
notwithstanding, an Event of Default dealing with CITY’s failure to timely pay any
undisputed sums to CONSULTANT as provided under Section 1.4, above, shall be
cured by CITY within five (5) calendar days from the date of CONSULTANT’s Default
Notice to CITY.

D. CITY, in its sole and absolute discretion, may also immediately suspend
CONSULTANT’s performance under this Agreement pending CONSULTANT’s cure
of any Event of Default by giving CONSULTANT written notice of CITY’s intent to
suspend CONSULTANT’s performance (hereinafter, a “Suspension Notice”). CITY
may issue the Suspension Notice at any time upon the occurrence of an Event of
Default. Upon such suspension, CONSULTANT shall be compensated only for those
services and tasks which have been rendered by CONSULTANT to the reasonable
satisfaction of CITY up to the effective date of the suspension. No actual or
asserted breach of this Agreement on the part of CITY shall operate to prohibit or
otherwise restrict CITY’s ability to suspend this Agreement as provided herein.

E. No waiver of any Event of Default or breach under this Agreement shall constitute
a waiver of any other or subsequent Event of Default or breach. No waiver,
benefit, privilege, or service voluntarily given or performed by a Party shall give
the other Party any contractual rights by custom, estoppel, or otherwise.

F. The duties and obligations imposed under this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any
duties, obligations, rights and remedies otherwise imposed or available by law. In
addition to any other remedies available to CITY at law or under this Agreement
in the event of any breach of this Agreement, CITY, in its sole and absolute
discretion, may also pursue any one or more of the following remedies:

i. Upon written notice to CONSULTANT, the CITY may immediately terminate
this Agreement in whole or in part;

ii. Upon written notice to CONSULTANT, the CITY may extend the time of
performance;
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5.3

5.4

VI.

6.1

iii. The CITY may proceed by appropriate court action to enforce the terms of the
Agreement to recover damages for CONSULTANT’s breach of the Agreement
or to terminate the Agreement; or

iv. The CITY may exercise any other available and lawful right or remedy.

CONSULTANT shall be liable for all legal fees plus other costs and expenses that CITY
incurs upon a breach of this Agreement or in the CITY’s exercise of its remedies under this
Agreement.

G. In the event CITY is in breach of this Agreement, CONSULTANT's sole remedy shall
be the suspension or termination of this Agreement and/or the recovery of any
unpaid sums lawfully owed to CONSULTANT under this Agreement for completed
services and tasks.

SCOPE OF WAIVER: No waiver of any default or breach under this Agreement shall
constitute a waiver of any other default or breach, whether of the same or other
covenant, warranty, agreement, term, condition, duty or requirement contained in this
Agreement. No waiver, benefit, privilege, or service voluntarily given or performed by a
Party shall give the other Party any contractual rights by custom, estoppel, or otherwise.

SURVIVING ARTICLES, SECTIONS AND PROVISIONS: The termination of this Agreement
pursuant to any provision of this Article or by normal expiration of its term or any
extension thereto shall not operate to terminate any Article, Section or provision
contained herein which provides that it shall survive the termination or normal expiration
of this Agreement.

MISCELLANEOUS PROVISIONS

DOCUMENTS & DATA; LICENSING OF INTELLECTUAL PROPERTY: All Documents and Data
shall be and remain the property of CITY without restriction or limitation upon their use
or dissemination by CITY. For purposes of this Agreement, the term “Documents and
Data” means and includes all reports, analyses, correspondence, plans, drawings, designs,
renderings, specifications, notes, summaries, strategies, charts, schedules, spreadsheets,
calculations, lists, data compilations, documents or other materials developed and/or
assembled by or on behalf of CONSULTANT in the performance of this Agreement and
fixed in any tangible medium of expression, including but not limited to Documents and
Data stored digitally, magnetically and/or electronically. This Agreement creates, at no
cost to CITY, a perpetual license for CITY to copy, use, reuse, disseminate and/or retain
any and all copyrights, designs, and other intellectual property embodied in all
Documents and Data. CONSULTANT shall require all subcontractors and subconsultants
working on behalf of CONSULTANT in the performance of this Agreement to agree in
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6.2

6.3

6.4

6.5

writing that CITY shall be granted the same right to copy, use, reuse, disseminate and
retain Documents and Data prepared or assembled by any subcontractor or
subconsultant as applies to Documents and Data prepared by CONSULTANT in the
performance of this Agreement.

CONFIDENTIALITY: All data, documents, discussion, or other information developed or
received by CONSULTANT or provided for performance of this Agreement are deemed
confidential and shall not be disclosed by CONSULTANT without prior written consent by
CITY. CITY shall grant such consent if disclosure is legally required. Upon request, all CITY
data shall be returned to CITY upon the termination or expiration of this Agreement.
CONSULTANT shall not use CITY’s name or insignia, photographs, or any publicity
pertaining to the Work in any magazine, trade paper, newspaper, television or radio
production or other similar medium without the prior written consent of CITY.

FALSE CLAIMS ACT: CONSULTANT warrants and represents that neither CONSULTANT nor
any person who is an officer of, in a managing position with, or has an ownership interest
in CONSULTANT has been determined by a court or tribunal of competent jurisdiction to
have violated the False Claims Act, 31 U.S.C., Section 3789 et seq. and the California False
Claims Act, Government Code Section 12650 et seq.

NOTICES: All notices permitted or required under this Agreement shall be given to the
respective Parties at the following addresses, or at such other address as the respective
Parties may provide in writing for this purpose:

CONSULTANT: CITY:

Bear Communications, Inc. dba City of San Fernando

BearCom San Fernando Police Department

2601 Manhattan Beach Boulevard, 910 First Street, San Fernando, Ca. 91340
Redondo Beach, Ca 90278 Attn: Anthony Vairo, Police Chief

Attn: Mark Carry, General Manager Phone: 818-898-1250

Phone: 424-675-7116 x40215 Fax: 818-365-7764]

Email: mark.carry@bearcom.com

Such notices shall be deemed effective when personally delivered or successfully transmitted
by facsimile as evidenced by a fax confirmation slip or when mailed, forty-eight (48) hours
after deposit with the United States Postal Service, first class postage prepaid and addressed
to the Party at its applicable address.

COOPERATION; FURTHER ACTS: The Parties shall fully cooperate with one another, and

shall take any additional acts or sign any additional documents as is reasonably necessary,
appropriate or convenient to achieve the purposes of this Agreement.
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6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13

SUBCONTRACTING: CONSULTANT shall not subcontract any portion of the Work required
by this Agreement, except as expressly stated herein, without the prior written approval
of CITY. Subcontracts (including without limitation subcontracts with subconsultants), if
any, shall contain a provision making them subject to all provisions stipulated in this
Agreement, including provisions relating to insurance requirements and indemnification.

CITY’S RIGHT TO EMPLOY OTHER CONSULTANTS: CITY reserves the right to employ other
contractors in connection with the various projects worked upon by CONSULTANT.

PROHIBITED INTERESTS: CONSULTANT warrants, represents and maintains that it has not
employed nor retained any company or person, other than a bona fide employee working
solely for CONSULTANT, to solicit or secure this Agreement. Further, CONSULTANT
warrants and represents that it has not paid nor has it agreed to pay any company or
person, other than a bona fide employee working solely for CONSULTANT, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or
resulting from the award or making of this Agreement. For breach or violation of this
warranty, CITY shall have the right to rescind this Agreement without liability. For the
term of this Agreement, no member, officer or employee of CITY, during the term of his
or her service with CITY, shall have any direct interest in this Agreement, or obtain any
present or anticipated material benefit arising therefrom.

TIME IS OF THE ESSENCE: Time is of the essence for each and every provision of this
Agreement.

GOVERNING LAW AND VENUE: This Agreement shall be interpreted and governed
according to the laws of the State of California. In the event of litigation between the
Parties, venue, without exception, shall be in the Los Angeles County Superior Court of
the State of California. If, and only if, applicable law requires that all or part of any such
litigation be tried exclusively in federal court, venue, without exception, shall be in the
Central District of California located in the City of Los Angeles, California.

ATTORNEYS’ FEES: If either Party commences an action against the other Party, either
legal, administrative or otherwise, arising out of or in connection with this Agreement,
the prevailing Party in such litigation shall be entitled to have and recover from the losing
Party reasonable attorneys’ fees and all other costs of such action.

SUCCESSORS AND ASSIGNS: This Agreement shall be binding on the successors and
assigns of the Parties.

NO THIRD PARTY BENEFIT: There are no intended third party beneficiaries of any right or
obligation assumed by the Parties. All rights and benefits under this Agreement inure
exclusively to the Parties.
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6.14

6.15

6.16

6.17

6.18

6.19

6.20

CONSTRUCTION OF AGREEMENT: This Agreement shall not be construed in favor of, or
against, either Party but shall be construed as if the Parties prepared this Agreement
together through a process of negotiation and with the advice of their respective
attorneys.

SEVERABILITY: If any portion of this Agreement is declared invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions shall
continue in full force and effect.

AMENDMENT,; MODIFICATION: No amendment, modification or supplement of this
Agreement shall be valid or binding unless executed in writing and signed by both Parties,
subject to CITY approval. The requirement for written amendments, modifications or
supplements cannot be waived and any attempted waiver shall be void and invalid.

CAPTIONS: The captions of the various articles, sections and paragraphs are for
convenience and ease of reference only, and do not define, limits, augment, or describe
the scope, content, or intent of this Agreement.

INCONSISTENCIES OR CONFLICTS: In the event of any conflict or inconsistency between
the provisions of this Agreement and any of the exhibits attached hereto, the provisions
of this Agreement shall control.

ENTIRE AGREEMENT: This Agreement including all attached exhibits is the entire,
complete, final and exclusive expression of the Parties with respect to the matters
addressed herein and supersedes all other agreements or understandings, whether oral
or written, or entered into between CITY and CONSULTANT prior to the execution of this
Agreement. No statements, representations or other agreements, whether oral or
written, made by any Party which are not embodied herein shall be valid or binding. No
amendment, modification or supplement to this Agreement shall be valid and binding
unless in writing and duly executed by the Parties pursuant to Section 6.15, above.

COUNTERPARTS: .This Agreement shall be executed in three (3) original counterparts
each of which shall be of equal force and effect. No handwritten or typewritten
amendment, modification or supplement to any one counterparts shall be valid or binding
unless made to all three counterparts in conformity with Section 6.16, above. One fully
executed original counterpart shall be delivered to CONSULTANT and the remaining two
original counterparts shall be retained by CITY.

(SIGNATURE PAGE TO FOLLOW)
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IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed the day
and year first appearing in this Agreement, above.

CITY OF SAN FERNANDO Bear Communications, Inc. dba BearCom

By: By:
Nick Kimball, City Manager

APPROVED AS TO FORM Title:  AAAAAAAAAAAAAA

By:
Richard Padilla
Assistant City Attorney
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November 9, 2021

San Fernando Police Department
910 First Street
San Femando, CA 91340

Attn: Chief Anthony Vairo
Re: Response to RFP — City-Wide Radio System and
Wireless Broadband Video Network Maintenance Services

Dear Chief Vairo:
It is my pleasure to submit the enclosed response to your RFP.

Bear Communications, Inc., dba BearCom, is a major provider of engineering, installation, maintenance, and
warranty for Motorola Solutions, Inc. products, including repeaters, base stations, portable radios, mobile radios,
paging systems, large communications consoles, dispatch centers, point-to-point, point-to-multi point, broadband,
mesh networking and security closed circuit television. We have serviced Southem California customers for 40

years!
BearCom is proud to claim a 40-year relationship with Motorola, Inc.

We are the highest-level Motorola Solutions, Inc. service provider with a “Service Elite Specialist” (SES) rating and
our technicians are certified by the Electronics Technicians Association of America (ETA). All our service monitors
are re-calibrated annually, which ensures accurate / comparable readings from year-to-year for each piece of
equipment serviced. We utilize JD Edwards to account for all labor and parts required for each repair; therefore, we
can assist you in evaluating your equipment that may have higher than normal repair issues or that is subjected to
non-normal use by the end user.

BearCom technicians are members of the L.A. Clean Card program, and all technicians, installers and sales personal
are TWIC certified.

In closing, | thank you for the opportunity to respond to your bid request. My staff at BearCom is eager to continue to
provide the San Femando Police Department with the highest level of professional service in our industry. If you
have any questions, please do not hesitate to call me at any time at 424-675-7116 x40215. | also invite you to visit
our Redondo Beach headquarters office at any time.

I look forward to a positive reply to our proposal.

Sincerely,

Mark Carry
General Manager
Mark.carry@bearcom.com

2601 Manhattan Beach Boulevard, Redondo Beach, CA 90278 www.BearCom.com
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EXECUTIVE SUMMARY

BearCom is a Motorola Service Elite Specialist (formerly known as a Premier Service Partner) and we
have many years of experience engaged in providing major systems to Motorola and large governmental
agencies. We are heavily invested in our talent to provide work in our core business of supporting,
installing, configuring and maintaining Two Way Communications Systems and Wireless Broadband
Network Systems.

BearCom is the current provider for maintenance on these two systems, and having designed and
installed both systems, is uniquely qualified to provide ongoing system support and maintenance.

19
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SCOPE OF SERVICES

Coverage will be 24 hour, 7 days per week, and 365 days a year, with 2 hours on site response, traffic
permitting, for critical failures for both the Two-Way Radio and Wireless Broadband Systems.

Our main shop, located at 2601 Manhattan Beach Blvd., Redondo Beach, CA is located 33.2 miles from
117 Macneil St., San Fernando, CA 91340, putting us within your 40-mile requirement and allowing us to
meet your 2 hour or better response time for critical failures.
Radio Maintenance shall include all parts, labor and travel required to repair and maintain the City-Wide
Trunk Radio Communications System, MDC, and other related equipment, that has become defective
through normal wear and use. All equipment must be currently supported by the Manufacturer and
subject to the available of parts from the Manufacturer.
Annual PMI of all Fixed Equipment.
Coverage for replacement of portable accessories, limited to batteries, antenna, and belt clips
(one per covered unit per year if needed and accompanied by a portable radio, excludes non-
Motorola, non-rechargeable, AA or Mercury batteries).

Includes programming and updating all code plugs for the mobile and portable radios.

Includes Hi-Tech Infrastructure Repair with Advanced Replacement on the MCC5500 Consoles,
Nice Logging Recorder Gold Package.

All technicians responding to service calls on your Two-Way Communications System are trained and
familiar with your new Trunked Radio System.

John Malin, Connor Hart, Luke Henry, Greg Leeser (Certificates are included)
Wireless Broadband Network maintenance support will include all parts and labor to repair any
defective items which are currently supported by the Manufacturer, including technical support for

related software issues.

Systems and procedures are already in place to log into your system remotely to diagnose and
repair equipment.

Jack Szymanski (Certificate included)
Spares are limited to what is already on hand.
BearCom currently holds a Low-level Electrical Communications License (C7) # 763369 Exp. 5-31-2023.

BearCom is also registered with the Dept of Industrial Relations — DIR# 1000007462.
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BearCom is America’s only nationwide wireless equipment dealer and integrator. We are headquartered in
Dallas, Texas and have more than 80 branches across the United States and Canada. We're here to help you!

Email: mark.carry@bearcom.com Email: john.malin@bearcom.com

Phone:424-675-7116 x40215 Phone: 424-675-7116 x40250

Bear Communications, Inc.
Use of this document is subject
to the terms on the title page 21
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Bear Communications, Inc., dba BearCom, has been servicing Southern California’s communications
and security needs for 40 years. We are dedicated to providing the highest level of communications
sales, service and technical expertise to public safety, federal government agencies and businesses
throughout Southern California.

In May 1981, BearCom began servicing the rapidly growing Two-Way radio industry becoming an
“Authorized Motorola Service Station.” As the industry has grown, so has Bear Communications!

BearCom also entered the electronic security industwy by providing and servicing closed circuit video
surveillance solutions. BearCom continues to be a major provider of closed-circuit surveillance
products and services to several municipalities, federal agencies and local businesses.

BearCom has established a reputation as a leader in such technologies as Mesh Networking, Point-to-
Point Communications and Microwave under-builds. By combining all of our technologies and
competencies (engineering, 24 hour service, installation, tower climbing, sales and FCC licensing
assistance) Bear Communications, Inc. has become the premier communications company in Southern
California.

MOTOROLA SERVICE STATION AGREEMENT

MOTOROLA SERVICE ELITE SPECIALIST

MOTOROLA PROFESSIONAL & COMMERCIAL RADIO (PCR) AGREEMENT
MOTOROLA PUBLIC SAFETY MANUFACTURER REPRESENTATIVE
MOTOROLA UTILITY MANUFACTURER REPRESENTATIVE
MOTOROLA FIXED WIRELESS VAR

MOTOROLA WIRELESS FIELD ENGINEER — WiBB VAR Fixed

JPS COMMUNICATIONS AUTHORIZED DEALER AGREEMENT
TX/RX MASTER INTIGRATOR

ZETRON AUTHORIZED RESELLER AND SERVICE AGREEMENT
KENWOOD AUTHORIZED RESELLER

TAIT/HARRIS AUTHORIZED RESELLER

VERTEX AUTHORIZED RESELLER

ONSSI| AUTHORIZED RESELLER

AVIGILON AUTHORIZED RESELLER

CAMBIUM AUTHORIZED RESELLER

We are extremely proud of our employees! We believe very much in employee education. Bear
Communications, Inc. invests heavily in Motorola and other manufacturer technical schooling for our
technicians and account representatives. BearCom is a Motorola Service Elite Specialist (SES); an
Elite Motorola Dealer; a multi year Motorola Pinnacle award winner; a Certified RF Communications
Service Center (CSC); and our technicians hold CET certifications.

Our staff at BearCom is eager to provide you and your organization with the highest level of

professional service in the industry. If your time permits, we encourage you to visit our local facility
in Redondo Beach.

www.bearcom.com
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RESELLER AGREEMENTS AND CONTRACTS

MOTOROLA SERVICE STATION AGREEMENT - 1981

MOTOROLA PREMIER SERVICE PARTNER

MOTOROLA AUTHORIZED MASTER DEALER AGREEMENT
MOTOROLA CENTRACOM-ELITE CONSOLE DEALER AGREEMENT
MOTOROLA PROFESSIONAL SERIES RADIO DEALER AGREEMENT
MOTOROLA SELECT SYSTEMS DEALER AGREEMENT

MOTOROLA PUBLIC SAFETY MANUFACTURERS REPRESENTATIVE
MOTOROLA UTILITY MANUFACTURERS REPRESENTATIVE
MOTOROLA FEDERAL AGENT

MOTOROLA FIXED WIRELESS VAR

MOTOROLA WIRELESS FIELD ENGINEER - WiBB VAR Fixed
SYMBOL AUTHORIZED RESELLER

PLANT-CML MASTER PURCHASE AND RESALE AGREEMENT
RECEPTORS CARD ACCESS RESELLER AGREEMENT

JPS COMMUNICATIONS AUTHORIZED DEALER AGREEMENT
TX/RX MASTER INTIGRATOR

ZETRON AUTHORIZED RESELLER AND SERVICE AGREEMENT
ONSSI AUTHORIZED RESELLER AND SERVICE AGREEMENT
GETAC AUTHORIZED RESELLER

SONY SECURITY AUTHORIZED RESELLER

AVIGILON AUTHORIZED RESELLER
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Service De artment:
Bear Communications, Inc. is an Authorized Motorola Service Elite Specialist (SES).
Our service department is comprised of nine (9) inter-departments:

-Two-Way mobile & fixed equipment shop repair
-Two-Way mobile & fixed equipment field repair
-Two-Way portable shop repair

-Special Products equipment repair shop
-Special Products equipment repair field

-Sites equipment repair

-Video Systems & Security repair shop

-Video Systems & Security repair field
-Broadband

Because of technical advancements in our industry, it is necessary to utilize the talents and
assets of our technicians as specialist in certain product categories. You can be assured that
any contract or subcontract for a project will be staffed with qualified employees, be it
engineering, technical or installation.

Bear Communications also offers engineering service, installation and maintenance on
Closed Circuit Video. Our system configurations range from the simple to large multi-
camera, multi-monitor, and microprocessor-controlled configurations utilizing fiber optics and
wireless transmission technology.

Installation De artment:

BearCom has a complete installation department to meet your needs. Antenna site and
tower work, base stations, remotes and mobile installations are all done by trained
employees who care what the job looks like when completed. Public Safety full car builds.

Customer Service De artment:

This department provides the highest level of customer satisfaction possible. The
department is responsible for receiving equipment directly from customers and from our own
technical field staff. Data input is accomplished through utilization of our JD Edwards
software. JD Edwards provides a complete repair history for each S/N identifies if a radio is
on a MA, in warranty or on an extended warranty and provides reporting as to the current
status of a repair, cycle time, etc. Our Customer Service staff also takes a proactive role by
notifying each customer when their radio must be sent to a repair facility or if there is a parts
hold. We believe strongly in calling our customers before they call us.

Rental De artment:
BearCom has a complete radio rental department. We specialize in Motorola Two-Way

equipment complete with all the accessories. If your customers need radio communications
for one day or for several months, we can fulfill their needs anywhere in the United States!

24



. CONTRACT NO. 2041(a)
DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA WA
EXBA F1

CONTRACT NO. 2041

Antenna Sites Administration:

BearCom has a vast experience in managing high level and low level sites throughout the
Los Angeles area. We are equipped to offer turn-key service, handling all aspects of site
management; marketing, propagation studies, tower and building maintenance, interference
issues, billing, telephone, power, emergency power and collection.

UHF / VHF Trunking:

BearCom offers new communications technology in our VHF trunking system. Trunking is
offered on Mt. Wilson, Palos Verdes and Santiago sites. Your customers can take advantage
of wide area push-to-talk communications for only $19.95 per month per radio. We
exclusively use Motorola mobile and portable radios on our trunking systems!

Maintenance Contract Offerings:

BearCom was the first in our industry to offer 100% inclusive service agreements. Services
include 24 X 7 coverage, 2-hour, traffic permitting, response, free battery replacement,
antenna replacement, and belt clip replacement. Pick up and delivery of equipment at the
customer location can be made a part of many service agreements. We help to take the
burden off your customers! We will be more than happy to work with you in supplying a
competitive quote to your customers!

Sales Department:

Recognized a leader in Motorola service and installation, Bear Communications was
appointed in 1981 as one of the first dealers for Motorola Radius products. Additionally,
BearCom was appointed one of the very first Motorola Full Line Dealers on the West Coast.
Bear Communications, Inc. is an Authorized Dealer for the following product lines:

Wireless Broadband:

a. Mesh Networking
b. PIPS Automatic License Plate Recognition
C. Point-to-Point licensed and non-licensed

Two-Way Radio:

a. Motorola, full line communication products:

1. Elite Dealer for Motorola Radio Solutions Track
2. Authorized Agent of Motorola — Federal Reseller
3. Motorola P25 Systems Track
4, Motorola MR Track
5. Motorola Solutions Elite Channel Partner
6. Motorola Enterprise WINS
7. Broadband
b. Kenwood, full line two-way communications products
c. Tait Electronics, full line two-way communications products
d. Spectracom, time products
e. SmartLink, provides backbone linking of conventional and trunking
two-way repeaters
f. Zetron Consoles
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Two-Wa Radio Wide Area Communications Provider:

a. Bear Communications, Inc. VHF Trunking System. One-to-one or one-to-
many at a fixed low monthly price.

Video S stems & Securit De artment:

Sony, full line closed circuit TV and monitoring products
Point To Point Microwave

Point To Multi Point Microwave

ML800 & 900 Computers

ALPR

MESH Networking

ONSSI - Video Analytics

Avigilon

S@™0 o0 oD

Be sure to look at our Web Site!

www.bearcom.com
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Chief Executive Officer/President Bob Craycraft
Chief Financial Officer Greg Collins
Chief Administrative Officer Carla Rolinc
Sr. VP of Sales and Marketing Les Fry
Sr. VP of Service and Operations Mike Smith
President - Canada Ryan Pryznyk
Regional Vice President Stanley Cameron
General Manager Mark Carry
Service Manager John Malin
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In 1981, Bear Communications, Inc. began servicing the Two-Way radio industry as an “Authorized
Motorola Service Station”, providing engineering, installation, and maintenance for Motorola
communications products including base stations, portable and mobile radios, paging systems,
microwave systems, and large communications consoles. As the industry has grown, so has BearCom!

The following list represents just a sample of products and equipment that BearCom has experience in
engineering, installing, and servicing:

Consoles
Dispatch Consoles and Mini Centracoms
IPC / Positron Consoles
Zetron Consoles
Programming Capability
Remotes — Local, DC, Tone, and Digital (all makes)
Display Terminals
Piant E-911
K Core
M Core
MCC 7100
MCC 7500

Microwave
960mhz — 23gc
Video
Cambium

Re eaters & Base Stations
Analog — Trunking
Digital
DES Systems
Signaling Systems

Mobile Portable and Fixed Products
Hand-held (all models including DES)
Repeaters
Base Stations
Consolettes
MOTOTRBO (Digital Radios)

Truckin S stems—-AllT es

Rental
Two Way Radios
Repeaters
Satellite Phones

Vehicle Installation
Police Vehicles / Full Car Builds
Fire Venhicles / Full Car Builds
Under Cover Vehicles / Full Car Builds
Sirens
Lightbars
Wig Wags
Computers
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Public Safety
Cranes

Specialized Vehicles
Marine

JPS Intero erabilit E ui ment
MARS AND CLA-MARS Re ortin

Antenna Site
Engineering
Propagation Studies
Coverage Map Generation
Site Building Penetration
Grounding
Tower Climbing/Antenna Mounting
System Design:
Sites
In-Building BDA’s
High-Level and Low-Level Tower Site Space for Rent

Data Products for In-Vehicle
Getac
Sierra Wireless

Closed Circuit Television Securit S stems
Monitors
Cameras
Multiplexers
Hard Wired and Wireless Systems
DVR's (Digital Video Recorders)
Intelligent Software — ObjectVideo
In-Car Camera Systems
ONSSI
Avigilon Systems

GPS S stems
Equipment and Installation
GPS Monitoring Software
GOS Hosting

Wide Area VHF Trunkin S stem
Customer Owns the Radios and Pays a Small Fee Per Month
Unlimited Use of Airtime
Equipment Leasing Available
System Covers the Entire Los Angeles Basin

Wireless Broadband
Motorola Motomesh DUO
Mesh Networking
Cambium (Non-line of site / point to point)
Microwave Under Builds
Symbol — E Ticket, etc.
Card Access
Automatic License Plate Recognition
Firetide
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SIMILAR INSTALLS

San Fernando Police Department
Chief Tony Vairo

818-398-4260

Los Angeles Police Department — Housing Authority County of Los Angeles (HACLA)
lames Stover

213-842-2339

VA — Greater Los Angeles Healthcare System

Robert Dalley, Emergency Manager

310-268-3031
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SONTRACTORS STATE LICENSE BOARD
TATE OF CALIFORNIA | DEPARTMENT OF CONSUMER AFFAIRS

0. BOX 26000, SACRAMENTO, CA 85826-0026
=

U0 763369

BEAR COMMUNICATIONS INC

4009 DISTRIBUTION DRIVE #200
GARLAND, TX 75041
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This license is not transfarrabla, and shall be returned to the Registrar
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SOLUTIONS

November 10" 2021

Bear Communications & Electronics
2601 Manhattan Beach Bivd
Redondo Beach, CA 90278

To Whom It May Concern:

This letter represents that Bear Communications & Electronics currently may use the following Motorola
subcontractor service status designations while acting as a subcontractor to Motorola on a service contract:

Motorola Service Elite Specialist

As a Motorola Service Elite Specialist, Bear Communications & Electronics may, while acting as a Motorola
subcontractor, perform maintenance, installation and warranty services for select Motorola products such as
two-way radio systems, consoles, and subscriber units. Bear Communications & Electronics has a
authorized service location in Redondo Beach, CA. Being a Motorola Service Elite Specialist means that
Bear Communications & Electronics, meets Motorola's high level of service requirements including
accreditation as a Certified Service Center by an industry recognized institution, and compliance with
Motorola’s internal Environmental Health and Safety policy. In addition, Motorola requires that a minimum
number of a Service Partner’s technicians achieve certification and meet rigorous training requirements
necessary to perform certain services on both new and existing Motorola radio systems and subscribers.

Bear Communications & Electronics is also authorized to perform warranty repair services at the
locations listed above. As such, Bear Communications & Electronics can, while acting as a Motorola
subcontractor, perform warranty services for only those two-way radio products it is authorized by
Motorola to resell.

Please note that the Motorola Service Elite Specialist designation expires on 12/31/2021 at which time it will
be reviewed by Motorola.

Also please note that this designation is internal to Motorola and is only intended for use by Motorola to
differentiate between its service subcontractors. The designation applies only when Motorola Service Elite
Specialists are performing work under the direct supervision of Motorola as a subcontractor with access to
Motorola technical support, and Motorola makes no representations about and accepts no responsibility for
the ability or performance of such Service Elite Specialists when these entities are acting independently.
This designation does not prohibit any Service Elite Specialist from offering independent services to a
customer.

If you have any additional questions, please do not hesitate to contact me.

Sincerely,

Q(Wf;/ﬂ

Scott Urban

Service Partner Program

Phone #: 847-576-8122

Email: scotturban@motorolasolutions.com
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PROPOSED EQUPMENT AND SERVICES

There is no new equipment proposed for the RFP.

See the attached “AS BUILT” for the Wireless Broadband Network System

34



DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXHBAT 1A
CONTRACT NO. 2041

MAINTENANCE AND SUPPORT PROGRAM

A. INFRASTRUCTURE COVERAGE

Severity Level 1

247 with 2-hour response time, traffic permitting

PMI Annually

Hi-Tech Coverage - Infrastructure Repair with Advanced Replacement, if available
Repairs will be Best Effort — subject to the availability of parts

B. MOBILE RADIO COVERAGE

8:00 A.M. to 5:00 P.M., Monday - Friday, excluding legal holidays
Next business day response
Repairs will be Best Effort — subject to the availability of parts

C. PORTABLE RADIO COVERAGE

8:00 A.M. to 5:00 P.M., Monday - Friday, excluding legal holidays; at the BearCom
facility in Redondo Beach

Battery replacement — One per radio per year when accompanied with radio
Disposal of spent battery

Belt clip replacement - One per radio per year when accompanied with radio
Antenna replacement - One per radio per year when accompanied with radio
Repairs will be Best Effort — subject to the availability of parts

D. VIRTUAL PATROL SYSTEM

o Severity Level 1

e 24 hours per day x 365 days per year

e Technician telephone response 1 hour

¢ 2 hour On-Site response

e PMI Annually

e Technical Support for Related Software

¢ Repairs will be Best Effort — subject to the availability of parts
A. INFRSTRUCTURE COVERAGE

BearCom will provide On-Site Infrastructure Response services, which will be facilitated by the customer
placing a “Request for Service” telephone call to the BearCom office. If a service request is made after
hours, on a weekend or on a holiday, the caller must use the BearCom “After Hours” menu on the
telephone system. On-Site Response provides for an on-site technician response as determined by

Table A below:

Table A

Response

Current Coverage 24/7 with 2-hour response time, traffic permitting

Annual PMI
Hi-Tech Coverage — Infrastructure Repair with Advanced Replacement if available
Repairs will be Best Effort — subject to the availability of parts
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1.0 Preventative Maintenance Inspection (PMI)

Preventative Maintenance Inspections will provide operational test and alignment, on the customer's
equipment (infrastructure or fixed network equipment only) to ensure the equipment meets original
manufacturer's specifications, all of which are hereby incorporated by this reference. Infrastructure
Preventative Maintenance Inspections will be performed during standard business days, 8:00 A.M. to
5:00 P.M., excluding legal holidays.

1.1 BearCom has the following responsibilities:

.1 Schedule the Annual PMI with the customer
.2 Notify the Customer of any possible System downtime needed to perform this
service.

1.1.3 Select and manage any subcontractors required to perform preventative
maintenance on original equipment manufacturer (OEM) equipment.

1.1.4 Dispatch the technical resources upon receiving Customer date(s) for
Infrastructure Preventative Maintenance Inspection to be performed.

1.1.5 Receive and log the following information from the customer to the JD Edwards

system:

a) Dates to perform Infrastructure Preventative Maintenance Inspection.

b) Task number.

c) Site identification.

d) Customer and address.

e) Customer primary contact.

f) Access requirements.

g) Close Task Number upon receiving notice of completion from assigned

technician or project manager.

11
1.1

1.2 Have on hand equipment list including type and quantity.

1.3 Have on hand original equipment manufacturer (OEM) Equipment manuals for system
specifications as available

1.4 Inspect and clean cabinets

1.5 Inspect:

1.5.1  General circuitry.
1.5.2 Fault indicators.
1.6.3 Cables, connections and grounding.
1.5.4 Remove any dust, and/or foreign substances from the equipment.
1.56.5 Clean filters, if applicable.
1.5.6 Complete all preventative maintenance requirements and manufacturers
specification
1.6.7 Measure, record and adjust the equipment parameters in accordance with the
manufacturer's service manuals and the Rules and Regulations of the Federal
Communications Commission (FCC), where applicable.
1.6.8 Consult equipment manuals for system specifications per system configuration.
1.6.9 Complete and sign (by technician) system specific Infrastructure Preventative
Maintenance Inspection checklist:
a) Electronically file one copy of the system specific Infrastructure
Preventative Maintenance Inspection checklist at the BearCom office.
b) Identify any service problems that require customer or BearCom action.
c) Schedule post PMI meeting with customer to discuss service problems
or other issues that require specific action by BearCom or by customer.
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B. MOBILE RADIO COVERAGE
1.0 On-Site Mobile Radio Res onse

On-Site Radio Response provides for BearCom to be on-site to analyze a problem with a mobile radio
and to repair the radio on-site if possible. Response will be on the same day if possible, or the next
business day, as the trouble call is received by BearCom. If a mobile radio cannot be repaired in the field,
BearCom remove the radio and reinstall a FRU (Field Replacement Unit) if provided by the customer.
BearCom will then take the radio to its facility to perform the repair, return and reinstall the radio, then
give the FRU back to the customer.

1.1 8:00 A.M. to 5:00 P.M., Monday through Friday, excluding legal holidays
1.2 Next business day response
1.3 Repairs will be Best Effort — subject to the availability of parts

C. PORTABLE RADIO COVERAGE

Portable radio repair provides for BearCom to provide the labor and replacement parts to repair
customer’s portable radio. All portable radio repair work will be done at the BearCom facility in Redondo

Beach and not at the customer location.

1. 8:00 A.M. to 5:00 P.M., Monday — Friday, excluding legal holidays. Customer brings
equipment to the BearCom Redondo Beach facility.
2. Battery replacement, including disposal of spent battery. One battery per year per radio,

when accompanied with radio if needed.
3. Battery disposal.

4, Belt clip replacement, one belt clip per radio per year when accompanied with radio if
needed.
5. Portable antenna replacement, one antenna per year per radio when accompanied with
radio if needed.
6. BearCom has the following responsibilities:
6.1 Add the following customer information to the BearCom JD Edwards tracking
system:

6.1.1  Customer name, contact and address.
6.1.2 System type and equipment descriptions.
6.1.3 Site identification (site names, site ids, addresses and zip
codes).
6.1.4 Provide equipment list including type and quantity, when
available.
6.2 Provide an operational check of equipment to determine the nature of the
problem.
6.3 Restore equipment with external defects that can be restored without opening the
radio case.
6.4 Generate service ticket in JD Edwards.
6.5 Repairs will be Best Effort — subject to the availability of parts.
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D. VIRTUAL PATROL SYSTEM

On-Site Res onse

On-Site Response provides for BearCom to provide on-site response as determined by pre-defined
severity levels and response times.

BearCom will provide On-Site Response services, which will be facilitated by the customer placing a
“Request for Service” telephone call to the BearCom office. If a service request is made after hours, on a
weekend or on a holiday, the caller must use the BearCom “After Hours” menu on the telephone system.
On-Site Response provides for an on-site technician response as determined by pre-defined response
levels set forth in Table A.

Table A - Severit Definitions

Response Types

(A)Severity Level 1 4 hours per day x 365 days per year
echnician telephone response 1 hour
— 4-hour On-Site response, traffic permitting
Re airs will be Best Effort — sub’ect to the availabilit of arts
(B)Severity Level 2 :00 A.M. to 5:00 P.M. response
Response during Standard Business Day, Monday — Friday
Excludes legal holidays
ame day response
Re airs will be Best Effort — sub’ect to the availabilit of arts
(C)Severity Level 3 :00 A.M. to 5:00 P.M. response
Response during Standard Business Day, Monday — Friday
Excludes legal holidays

Next business day response
Re airs will be Best Effort — sub’ect to the availabilit of arts

Preventative Maintenance Ins ection PMI :

BearCom will provide an Annual Preventative Maintenance Inspection (PMI) service to the customer.

Preventative Maintenance Inspections will provide operational test and alignment, on the customer’s
equipment to ensure the equipment meets original manufacturer's specifications, all of which are hereby
incorporated by this reference. Preventative Maintenance Inspections will be performed during standard
business days, 8:00 A.M. to 5:00 P.M., excluding legal holidays.

1.0 BearCom has the following responsibilities:
1.1 Schedule the PMI Annually with the customer
1.2 Notify the Customer of any possible System downtime needed to perform this service
1.3 Dispatch the technical resources upon receiving Customer date(s) for Preventative

Maintenance Inspection to be performed
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1.4 Receive and log the following information from the customer to the JD Edwards system:
1.41 Dates to perform Infrastructure Preventative Maintenance Inspection
1.4.2 Task number
1.4.3 Site identification
1.4.4 Customer and address
1.4.5 Customer primary contact
1.4.6 Access requirements
1.4.7 Close Task Number upon receiving notice of completion from assigned
technician or project manager

1.5 Have on hand equipment list including type and quantity.

1.6 Have on hand original equipment manufacturer (OEM) Equipment manuals for system
specifications as available

1.7 Inspect and clean cabinets

1.8 Inspect:

1.8.1  General circuitry
1.8.2 Fault indicators
1.8.3 Cables, connections and grounding
1.8.4 Remove any dust, and/or foreign substances from the equipment
1.8.5 Clean filters, if applicable
1.8.6 Complete all preventative maintenance requirements and manufacturers
specification
1.8.7 Measure, record and adjust the equipment parameters in accordance with the
manufacturer's service manual
1.8.8  Consult equipment manuals for system specifications per system configuration
1.8.9 Complete and sign (by technician) system specific Infrastructure Preventative
Maintenance Inspection checklist:
1.8.9.1 Electronically file one copy of the system specific Preventative
Maintenance Inspection checklist at the BearCom office
1.8.9.2 Identify any service problems that require customer or BearCom action
1.8.9.3 Schedule post PMI meeting with customer to discuss service problems
or other issues that require specific action by Bearcom or by customer
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INSTRUCTIONS FOR PLACING A RE UEST FOR SERVICE

To service the needs of our customers, our office hours are from 8:00 a.m. to 5:00 p.m.,
Monday through Friday, excluding Weekends and Legal Holidays.

If service is required during regular business hours, simply call 424-675-7116, ext.
40261 for our “dispatch” office. Our friendly personnel will promptly handle your needs
and schedule a field technician to your facility. We will always strive to provide same
day service; however, on rare occasions we may have to schedule your service for the
next business day.

If service is required after normal business hours, on Weekends and/or Legal Holidays,
simply call 800-750-7234, dial 9. Please leave a detailed message, including your name,
call back phone number and a description of the radio problem and a service technician
will return you call within 30 minutes. If site response is required, a technician will be on
site within 4 hours.
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REFERENCES

San Fernando Police Department
Chief Tony Vairo

818-398-4260

Los Angeles Police Department — Housing Authority County of Los Angeles (HACLA)
James Stover

213-842-2339

VA Greater Los Angeles Healthcare System

Robert Dalley, Emergency Manager

310-268-3031
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DocuSign Envelope ID: 63441EBD-F718-4365-8F 17-2F893EBDBBCA CONTRACT NO. 2041"(32
EXHIBRT 1A

CONTRACT NO. 2041

Page 7, Scope of Service, b) Pre-Qualification Requirements, Item 4 — two (2) hour response time —
BearCom is located within the 40 Mile range but cannot guarantee two (2) hours response time to
critical failures. Every effort will be made to be on premises in two (2) hours if traffic allows.

Page 15, EQUIPMENT — Qty 2 Radio Towers (small) - there is nothing to maintain — this is excluded from
this bid response.
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CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBDG6BCA

CONTRACT NO. 2041
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EXHIITEE "
CONTRACT NO. 2041

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBDG6BCA
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EXHIBBIF1A"
CONTRACT NO. 2041

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBDG6BCA

CONTRACT NO. 2041
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EXHIBRT 1A
CONTRACT NO. 2041

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBDG6BCA
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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. CONTRACT NO. 2041(a)
DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA A
EXHIBRF1A

CONTRACT NO. 2041

SOLUTIO §

HAS SUCCESSFULLY COMPLETED THE FOLLOWING:

THIS IS TO CERTIFY THAT

ON7/25/2012
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CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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CONTRACT NO. 2041(a)

E mg"  EXHIBIT "A"
XHIBIT "1 Pach 1 of 1

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

Reprint . CONTRACT NO. 2041

This is to certify that

Jack zymans i

has satisfactorily completed the online studies and
passed the examination for the course titled

125 kHz Prox Technology Basics
Date:may 14, 2007 Student ID: jacek@advancedelectronics.com

Lontinuing Education Awarded - NTS 06-1686
This certificate is proof of compledion for the course listed abova and entities the
baarer t0 0.1 urs of continuing education credits valid for NTS certifications.
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CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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. CONTRACT NO. 2041(a)
DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA A
EXHIBRF1A

CONTRACT NO. 2041
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CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBDG6BCA

CONTRACT NO. 2041
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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HOLI3S SNOLLIOS TYIYLSNON! ANV.ANGHNUIAOD TYIGHINNGD

CONTRACT NO. 2041

EXRIBHIT 1A

W)

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)

EXHIBRT 1A
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041
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CONTRACT NO. 2041(a)
EXMIBRIT A"
CONTRACT NO. 2041

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXHIBRT 1A

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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EXKIBRT1A"

CONTRACT NO. 2041(a)

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

CONTRACT NO. 2041
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CONTRACT NO. 2041(a)
EXMIBRIT A"
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EXMIBRIT A"
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The design, technical pncing and other nformation (“information”) funished with this submission Is proprietary and/or {rade secret information of
Motorola Solutions. Inc. ("Motorota Solutions ) and 1s submitted with the restriction that it is tc be used for evaluation purposes only. To the fullest
extent allowed by appiicable law. the Information is not to be disclosed publiciy or in any manner to anyone other than those required to evaluate the
information without the express wriften permission of Motorola Solutions

MOTOROLA, MOTO. MOTOROLA SOLUTI®NS. and the Stylized M Loogo are trademarks or registered trademarks of Motorola Trademark Holdings,
LLC and are used under license All other tiademarks are the property of their respective owners € 2018 Motorola Solutions, inc. All rights reserved
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MOTOROLA SOLUTIONS

Motorola Solutions Inc. Tel + 1847576 5000
1303 £ Algonquin Rd Fax : 1847 538 6020
Schaumburg IL 6019¢:

USA

November 5, 2019

Anthony Vairo
Chief of Police
910 First Street
San Fernando, CA 91340

RE: ASTRO Project 25 Trunked Radio System
Dear Chief Vairo:

Motorola Solutions, Inc. (Motorola Solutions) appreciates the opportunity to provide the City of San Fernando quality
communications equipment and services. Motorola Solutions' project team has taken great care to propose a solution to
address your needs and provide exceptional value.

To best meet the functional and operational specifications, our solution includes a combination of hardware,
software, and services. Specifically, this solution is for the replacement of the conventional system and legacy
consoles with a Project 25 trunked system and new MCC7500 consoles:

e One Redundant L-Core Master Site e Three MCC7500 consoles
e One Network Management Client e Networking Equipment
e Three GTR 8000 Radios e Spares
e Auxiliary Equipment (Combiner, Antennas
Systems)

Motorola Solution’s proposal is conditional upon the City of San Fernando’s acceptance of the terms and conditions
contained in the Communications System and Services Agreement (“CSSA”) included in this proposal, or a negotiated
version thereof. Pricing is as set forth in the existing County of Los Angeles Contract MA-IS-1740313 and an
additional System Discount incentive will remain valid through December 6, 2019.

Any questions the City has regarding this proposal can be directed to Mike Bravo, Sr. Account Executive at (951) 277-
2125, (mike.bravo@motorolasolutions.com).

Our goal is to provide the City with the best products and services available in the communications industry. We thank
you for the opportunity to present our proposed solution, and we hope to strengthen our relationship by implementing
this project.

Sincerely,

MOTOROLA SOLUTIONS, INC.

Scott Lees
Territory Vice President
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ASTRO 251 FRASTRUCTURE

Motorola Solutions, Inc. (Motorola Solutions) proposes our ASTRO® 25 platform with Integrated Voice
and Data (IV&D) to provide secure and reliable communications for the City of San Fernando (the City).
ASTRO 25 offers a future-ready, wireless platform that combines a uncompromising, real-world
performance and reliability.

ASTRO 25 offers the City a Project 25(P25),

standards-based Internet Protocol (IP) solution

with a flexible, modular network. ASTRO 25 can ‘- 1 )))
expand to accommodate additional radio users,

increased geographic coverage, enhanced data

applications, and connectivity to other networks,

ensuring that the City will have efficient and cost-

effective communications for decades to come.

ASTRO 25 also provides advanced call processing
capabilities designed to meet the needs of public
safety. On an ASTRO 25 network, first responders
can share voice and data communications between
members of the same team, across an agency, or
among different agencies. In addition, the
network’s centralized command and control
capabilities will enable the City to deploy
resources, track personnel, and maintain
communication security more efficiently and
effectively.

The system’s P25-compliant IV&D operation allows data traffic to travel seamlessly over the ASTRO 25
radio system, improving in-field efficiency and providing a platform for additional capabilities. By
creating a data transport layer capable of supporting both industry-standard IP and customer-developed
applications, IV&D will provide the City with a number of important benefits:

e Conserves valuable airtime.
e Increases communications accuracy.
e Allows queries in the field without involving dispatch.

Because ASTRO 25 automatically prioritizes voice communications over data transmissions, the City’s
personnel will always be able to transmit and receive mission-critical communications.

Project 25 Trunked System Use or disclosure of this proposal is subject

to the restrictions on the cover page.
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1.2 PROPOSED SYSTEM ARCHITECTURE

The proposed ASTRO 25 solution will provide an adaptable and affordable platform for mission critical
wireless communications throughout the City’s geographic area. The proposed system provides a single-
zone architecture. A zone comprises the master site and Radio Frequency (RF) site referred to as the
“system” throughout this proposal. The system will support two (2) trunked, TDMA channels supporting
four (4) voice paths, allowing multiple users to share channel resources in a single-bandwidth.

DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

The proposed solution consists of the following sites:

One master site.

One (1) ASTRO 25 standalone repeater site with RF subsystem.
One (1) dispatch site.

One (1) KVL 5000 encryption device

One (1) backup power system for the master site and repeater site.

The figure titled “System Architecture” shows a graphical view of the proposed system architecture.

Use or disclosure of this proposal is subject Project 25 Trunked System
to the restrictions on the cover page.
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Figure 1-1: The proposed solution will provide the coverage, capacity, and reliability required by the City.

The “master site”—where core equipment is located—provides a central point of control for the operation
of the radio communication system. From the master site, the City’s system administrators will have
access to the hardware and software components that control call processing, network management, and
system configuration. Common Server Architecture (CSA) reduces physical space and individual
component requirements at the master site by using Virtual Management Servers (VMSs) to host server
applications in a Virtual Machine (VM) environment.

The proposed ASTRO 25 Standalone Repeater (ASR) Site provides base radios to route the City’s voice
traffic to the system for distribution to other sites. The base radios also repeat each transmission to support
other local user radios. ASR sites support packet data and route data traffic to the site controller. The site
controller then routes these data packets upstream to the zone controller for further processing and routing.

Project 25 Trunked System Use or disclosure of this proposal is subject
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1.3

1.4

1.5

1.5.1

1.6

SYSTEM RESILIENCY

Providing continued communications is an essential goal of the ASTRO 25 platform. Motorola Solutions
has tailored its proposed design for the City to optimize the system’s resiliency, functionality, and budget
for the City’s specific environment.

LEGACY SYSTE TEROPERABILITY

Critical communications may come from a variety of sources and equipment. The proposed system will
provide the City with a gradual migration path to future system enhancements by supporting the following
legacy Motorola Solutions equipment and technologies:

The proposed solution will provide the City with extended interoperability features to connect the
proposed system with other elements of the City’s communications such as existing control stations and
tying in existing auxiliary alarms.

SYSTE VOICE A D DATA E CRYPTIO

The proposed system supports end-to-end encryption using the Advanced Encryption Standard (AES)
encryption algorithm to ensure that only authorized radios can listen to encrypted transmissions on the

network.

The Advanced Encryption Standard (AES) is an improvement over Data Encryption Standard (DES)
algorithms and uses keys of 128, 192, or 256 bits to encrypt blocks of 128-bit traffic. The Motorola
Solutions secure voice solution uses a 256- bit key. AES uses the Rijndael algorithm with symmetric block

cipher.

KVL Key File Export

To allow the City’s users to share key material without a Key Management Facility (KMF), the KVL Key
File Export feature enables users to export key material from a KVL 5000 device to a software-based
encryption equipped MCC 7500 console via external media (CD/DVD, USB memory, direct wireline

from KVL to console).
This helps users to centrally manage keys without the need to manually duplicate key entry or rekey into

an MCC 7500.

SYSTEm CYBERSECURITY

In addition to system-level security capabilities, ASTRO 25 includes a robust set of cybersecurity service
standards that will provide communications continuity and security for the City’s system, such as:

e Secure Network Communications — Provides secure point-to-point connections between two different
machines through Secure Shell (SSH).

e  Secure Network Management — Secures network traffic between network managers and SNMPv3-
enabled elements through the inherent authentication and encryption capabilities of SNMPV3.

e Backup and Recovery — Enables the quick restoration of system devices under failure conditions
through the centralized management of data backup and restore operations.

Use or disclosure of this proposal is subject Project 25 Trunked System
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e  Transparent Element Hardening — Removes nonessential tools, services, and utilities from the
Windows Operating System, which could be used by an attacker to gain unauthorized access to
system settings or data.

SYSTEM CAPACITY A D SPECTRU
AGE

The level of traffic on the City’s system may vary depending on the time of day, day of the week, and
emergency situations. Motorola Solutions takes great care to design systems that can meet peak
performance levels without requiring resources that remain unused during slow periods. The proposed
ASTRO 25 radio system includes features to ensure that resources are efficiently used.

The proposed system will use P25 Time Division Multiple Access (TDMA) to divide each channel into
two talkpaths, leveraging 2:1 channel efficiency to double talkpath capacity over FDMA using the same
radio frequency bandwidth allocation. This enhanced capacity improves the system’s Grade of Service,
leading to fewer busied calls and faster callbacks during busy situations. The extra bandwidth provided by
TDMA can be deployed for more talkpath capacity and packet data services at the same site, or
redistributed to other sites on the network.

SYSTE VOICE U CATIO S A AGE ET

The successful completion of calls is a vital factor in the ASTRO 25 radio system design. Targeting
communications is important for both privacy and efficiency. Some information may be sensitive and
intended for a specific person, while other information may be important for an entire group of radio users.
Communications that are relevant for one group should not distract another group, and some radio users
may need priority over other radio users when the system is busy. The proposed system for the City
includes a collection of features to maximize communications availability, target and prioritize
communications, and minimize the effort required by radio users to complete calls.

The zone controller manages call processing in the system. If a zone controller failure prevents channel
requests from being acknowledged, the Automatic Retry feature will continue sending channel requests
from the individual user radio until the request is acknowledged, or until a total of 16 automatic retries
occur. If a radio user presses the push-to-talk (PTT) button and fails to find an open channel, Busy
Queuing/Call Back will deliver a busy tone and place the call into a busy queue. As channels become
available, they will be assigned to calls in the queue using pre-assigned priority levels. Radio users will be
notified of the assigned channel through a call-back tone.

To ensure uninterrupted communications, Recent User Priority will give priority over other radio users to
radio users who have been recently assigned a voice channel. Recent User Priority will provide priority
system access for up to 10 seconds between transmissions to a talkgroup engaged in a conversation.
Misdirected Radio Protection uses embedded signaling to ensure a radio from one talkgroup cannot
accidentally be assigned to a voice channel being used by a different talkgroup. If a user radio is
accidentally assigned to a different talkgroup channel, the radio will recognize that it has been assigned
incorrectly and automatically revert to the control channel. With Continuous Assignment Updating, the
control channel will continue to transmit the channel assignment for as long as a talkgroup is using an
assigned channel. This ensures a radio just coming into service will be sent to the appropriate voice
channel to join the rest of its talkgroup. Radio Talkgroup Muting will allow the radio user to mute all voice
traffic for the currently selected talkgroup, including emergency voice received. The radio can be

Project 25 Trunked System Use or disclosure of this proposal is subject
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1.9

automatically unmuted by the dispatch operator or another radio user by sending the muted radio a Call
Alert.

The proposed system provides the City with 10 Priority Levels, allowing system administrators to segment
radio users according to their communications needs. Priority 1 is always reserved for emergencies.
Priorities 2 through 10 can be assigned on a per radio or talkgroup basis. These priorities are only
applicable when the system is busy. Priority Monitor allows the radio user to scan talkgroups in their
system, and mark up to two talkgroups in their scan list as Priority. A non-priority conversation will be
interrupted by Priority 1 or Priority 2 talkgroup activity.

Dispatch operators can selectively call and carry on a Private Call with another individual radio, as long as
that radio is not already engaged in another Private Call. The calling radio receives an acknowledgment of
a successful Private Call. If the receiving radio has a display, it shows the calling party’s radio ID. To
protect channel availability for mainstream operations, Private Call management can control how many
resources are dedicated for private calls at a trunking RF site. The system administrator can pre-configure
and limit the number of simultaneous private calls that are active at a particular site, or even disallow
private calls entirely.

Dispatch operators can make a simultaneous call to multiple talkgroups, with all radios configured for
talk-back capability. Dispatchers can program this Multi-Group Call to operate in one of two ways:

1. The requesting radio user waits for all requested talkgroups to finish all calls in progress.
The requested call immediately interrupts other conversations in progress without waiting for active
radio users to de-key. Radio users who are transmitting on a voice channel do not hear the call until
they de-key.

The proposed system provides a dispatch function called Dispatch Console/Talkgroup Merge to allow

multiple talkgroups to operate together on one voice channel, improving channel efficiency.

The proposed system allows the City to establish Conventional Talkgroups to separate voice
communications between multiple agencies sharing an RF conventional channel. Radio users and dispatch
operators using the same talkgroup can communicate with each other, while radio users from other
talkgroups on the same channel cannot hear them.

SYSTE DATACO U ICATIO A AGE E T

The proposed system’s Project 25-compliant Integrated Voice and Data (IV&D) operation allows data
traffic to seamlessly use the City’s ASTRO 25 radio system, improving in-field efficiency. The IV&D
service creates a data transport layer capable of supporting both industry-standard IP and customer-
developed applications.

Use or disclosure of this proposal is subject Project 25 Trunked System
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Figure 1-2: Firmware Download Process

SYSTE CO FIGURATIO AGE

The ASTRO 25 system will provide the City’s system administrators with a centralized approach to
configuring the proposed system.

With the Unified Network Configurator (UNC), the City’s system administrators will be able to configure
networks and devices in the ASTRO 25 system through easy editing screens and configuration “wizards.”
Role-based radio user setup, auto discovery of devices/configurations, and minimized data entry reduces
configuration errors and initial configuration time. Personnel can quickly access historical configuration
and forensic information, and quickly roll back to previous configuration versions, if necessary.

The UNC can direct comparison between the current system configuration with any planned changes,
simultaneously displaying the configurations and enabling the scheduling of any changes for distribution
during off hours, minimizing the impact of system changes on communications. The UNC is highly
secure, supporting SSH and SNMP passwords and providing an automated mechanism to seamlessly roll
passwords and passphrases.

The Provisioning Manager (PM) enables the City’s system administrators to provision the infrastructure
and devices in the ASTRO 25 radio system through a GUI. The PM offers a well-rounded set of features:

e Streamlined Web-Based Graphic User Interface — Requires fewer keystrokes to manage critical
information. Provides a central point for the configuration of operational parameters for mobile and
portable radios, dispatch operator positions, and system administrators.

e Batch Creation of Radios and Talkgroups — Minimizes data entry and reuses configuration
information through “Multi-Instance Creation.”

¢ Enhanced Agency Partitioning — Allows system administrators to define data partitions of system
management resources among various agencies and radio users.

e Provisioning Manager Audit — enables stricter enforcement of system policies and provides an
efficient way of troubleshooting configuration issues. Allows the system administrators to navigate
between an audit record and the corresponding configuration record.

e External Provisioning Manager Interface — Provides an interface that partners with an identified
third-party vendor (Genesis, MCM, Premier One, NGI) to provide an integrated solution for critical
customer applications on the system, such as, Asset Management, Billing, and Fleet Mapping
applications.

e Radio and Radio User fields Combined into One Window — Provides efficient management of user
radio provisioning by eliminating the need to enter device information multiple times.

o Import/Export Capabilities — Offer a convenient mechanism to export and import data from external
applications using .csv protocol.

Project 25 Trunked System Use or disclosure of this proposal is subject
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1.11

1.12

113

With the PM’s integrated database, system administrators are required to enter data only once, improving
accuracy, saving time, and maintaining data integrity

SYSTE PERFOR A CE A AGE E T

The ASTRO 25 performance suite will enable the City’s system administrators to monitor, manage, and
report on system performance in near real-time, as well as proactively plan for expansion. The
performance suite comprises both Motorola Solutions and third-party management applications that are
certified, integrated, and supported by Motorola Solutions. Together, these applications provide a
complete picture of how the system is operating.

SYSTE FAULT. AGE

System performance depends on the proper functioning of the system’s software and components. The
proposed system includes the following features to facilitate the detection, isolation, and resolution of
events that are reported by system components.

The Unified Event Manager (UEM) provides critical fault management, including processing and
presentation of events that are sent by managed devices. Historical and real-time traffic screens will give
the City’s system administrators access to radio events, radio status, and any device alarms.

The UEM supports the following main functions:

¢ Device discovery — The UEM is optimized to quickly discover the managed devices in the system.

e  Fault management — Fault management in the UEM includes processing and presentation of events
sent by a managed device.

e Supervision — The UEM periodically checks its ability to communicate with the devices it manages.

e Synchronization — The UEM performs synchronization automatically, by validating the health of a
device with the information stored in the fault management database.

The UEM will provide secure communications with the City’s managed devices. If a loss of
communication with a managed device occurs, that failure will be reported to the UEM, which will alert
administrators according to the severity of the event. The UEM’s alarm view dynamically updates based
on the condition of the reported device (that is, the alarm will be cleared from the alarm view when a
device sends a clear event to the UEM).

The UEM Simple Network Management Protocol (SNMP) Element Management Toolkit enables third-
party vendors to define SNMP messages between their devices and the UEM, allowing system
administrators to monitor faults on critical third-party devices directly from the UEM.

SYSTE ALERTI G CAPABILITIES

Certain circumstances require the immediate alerting of personnel. Whether a specific individual or an
entire group of radio users needs to be notified, the proposed system will provide the City with the
capabilities needed to alert dispatch operators and radio users of important information and critical
situations.

The Call Alert feature uses the control channel to enable a dispatch operator or radio user to page another
dispatch position or individual radio without affecting voice channel capacity. Call Alert sounds a tone on

Use or disclosure of this proposal is subject Project 25 Trunked System
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the receiving radio and returns an acknowledgement to the initiating radio. If the receiving radio is in a
voice call, the alert tone sounds in the background, so the voice message continues to be clearly heard.

The Emergency Alarm and Emergency Call features provide the alerting capabilities needed for critical ! ALERT DISPATCH OF AN
situations. With Emergency Alarm and Emergency Call, a radio user can quickly inform the dispatch operator of | EMERGENCY WITH THE
a life-threatening situation. The simple press of the radio’s emergency alarm button sends an audible and visible ; PUSH OF A BUTTON
alarm and the user radio’s ID to the dispatch operator and, potentially, other talkgroup members.

The dispatch console receives immediate notification, even when the system is busy, and an available
channel is assigned immediately to the emergency call. If the system is busy, the City’s dispatch operators
will be able to choose between two alternatives for handling emergency traffic:

e  Top ofthe Queue ~ The emergency caller is put at the top of the busy queue. As soon as the first radio
user on any channel de-keys, the emergency caller is assigned that channel. This approach prevents
contention for the channel.

e  Ruthless Preemption - The zone controller re-assigns the channel with the lowest priority call to the
emergency caller—a feature unique to Motorola Solutions trunking systems.

1.14 SYSTE CO:wiPOWE: TS

An ASTRO 25 radio system is comprised of a master site and one or more radio frequency sites. This
section provides descriptions of the components at each location.

1.14.1 aster Site Core Components

The equipment at an ASTRO 25 master site provides an adaptable and affordable platform for mission
critical wireless communications in a scalable and virtualized configuration. The master site equipment
comprises the system’s core components, including a common server architecture (running the
applications that provide command and control for the system) and LAN switches (routing information to
and from the master site to the radio frequency sites that provide system coverage).

1.14 1.1 Common Server Architecture

A master site’s Common Server Architecture (CSA) deploys server applications with the Linux/Windows
operating systems on a HP DL380 Virtual Management Server (VMS) host. The VMS hosts the following
server applications through VMware in a Virtual Machine (VM) environment:

e Air Traffic Router (ATR) — Captures data exhibited by Affiliation Display, Dynamic Reports,
Historical Reports, Radio Control Manager (RCM) Reports, and for systems with the Inter-RF System
Gateway (ISGW) employing the ISSI 8000/CSSI 8000 feature. The ATR also captures foreign
talkgroup and foreign Subscriber Unit Identifier information for ZoneWatch to display.

Backup and Recovery (BAR) Server — Backs up and restores critical data.
User Configuration Server (UCS) — Stores information about user radios, talkgroups, critical sites,
and security information.

e  Zone Database Server (ZDS) — Exports infrastructure and subscriber information it receives from
the User Configuration Server (UCS) to consoles and site gateways (conventional channel interface).

e Zone Statistics Server (ZSS) — Provides database storage of statistics and back-end processes
required for zone-level functions.

e Zone Controller (ZC) — Provides centralized control for call processing and mobility management
functions.

Project 25 Trunked System Use or disclosure of this proposal is subject
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License Manager — Stores and manages software licenses.
Unified Event Manager (UEM) — Provides fault management.
Unified Network Configurator (UNC) — Provides controlled and validated configuration
management of system devices.

e Centralized Event Logging Server (Syslog) Server — Captures Operating System (OS) events
generated by most devices in the Radio Network.

¢ Unified Network Configurator (UNC) Device Server (UNCDS) — Enables the UNC to manage up
to 15,000 devices.

e System Statistics Server (SSS) — Stores and provides statistical data for the system.

e vCenter Appliance — Manages all fault tolerant Packet Data Gateways (PDGs) and ATRs.
Network Management (NM) Client — Provides a virtual workstation for system administrators and
technicians to use for various system-related tasks.

1.14.1.2 Firewall

A firewall provides network boundary enforcement and attack detection features. The firewall restricts
traffic to known sources, destinations, and protocols, based on the hosts and services that are specified in
the firewall configuration. All undefined traffic is discarded.

1.14.1.3 LAN Switches

1.14.2

The master site includes one or more LAN switches. The LAN switches aggregate all the Ethernet
interfaces for all servers, clients, and routers at the core.

Radio Frequency Site Component Descriptions

An ASTRO 25 Radio Frequency (RF) site supports a wide variety of configurations to meet critical
communications requirements for present and future communication needs. Depending on the RF site
configuration, each RF site has several different components. The following components are included in
the RF sites provided as part of our solution for the City.

1.14.2.1 Enhanced GGM 8000 Conventional Channel Gateway

Enhanced Conventional Channel Gateways (ECCGWs) connect dispatch operators to analog or digital
conventional channels in the system. Up to 16 conventional channels can be connected to the eight analog
and eight V.24 ports on a GGM 8000-based ECCGW in any mixture of analog, MDC 1200 digital or
mixed mode.

In addition to the 16 channels supported on the analog and V.24 ports, the ECCGW can support up to 16
digital conventional channels through its IP port. Mixed mode channels must use a V.24 port for the digital
portion.

Figure 1-3: Enhanced GGM 8000 Conventional Channel Gateway - Connects dispatch operators to analog or digital conventional
channels in the system.

Use or disclosure of this proposal is subject Project 25 Trunked System
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1.14.2.2 G-Series Site Components

G-series site equipment uses a standard chassis (see the figure titled "G-Series Chassis”) for individual site
components. Six basic modules create the entire G-series platform, resulting in reduced spare parts
inventory. Modules have front access to improve serviceability with hot-swap support to ensure channels
are back on the air in minimum possible time. Standard battery revert and charging capability is built into
every G-series power supply. Integrating these capabilities eliminates the need for a large uninterrupted
power supply and saves valuable site space.

Figure 1-4: G-Series Chassis — A single chassis and six basic modules create the entire G-series platform, resulting in reduced

spare parts inventory.

GTR 8000 Site Repeater/Base Radio — The GTR 8000 base radio consists of a transceiver module,
power amplifier module, fan module, and power supply. The transceiver module includes the
functionality for the exciter, receiver, and station control. The base radio software, configuration, and
network management, as well as inbound/outbound traffic handling, are performed through this
transceiver module. On-board serial and Ethernet ports are located on this module for local servicing
through Configuration/Service Software (CSS). The power amplifier module amplifies the low-level
modulated RF signal from the transceiver module and delivers the amplified signal on the path to the
transmit antenna. The power supply module supports the transceiver and power amplifier modules,
and can also provide auxiliary power to a connected site controller or receive multicoupler/low noise
amplifier.

GCP 8000 Site Controller — The GCP 8000 Site Controller is used at an ASTRO 25 trunking site to
assign voice and data channels, manage and report alarms on site resources, provide Ethernet
switching capability, and provide a frequency reference to GTR 8000 Base Radios. The frequency
reference is provided either via a GPS receiver or an ultra high stability oscillator. The nature of these
frequency references eliminates or minimizes site visits for frequency tuning servicing.

GCP 8000 Conventional Site Controller — The GCP 8000 Conventional Site Controller provides
mission critical call processing and mobility management throughout the ASTRO 25 conventional
system. The GCP 8000 interfaces through the Ethernet LAN switch, providing access to the packet
switched network through the core gateway. Equipped with a single controller module, the GCP 8000
can support the full set of dispatch consoles, archiving interface servers, and conventional gateways.

1.14.2.3 Dual Remote Site Link Switches

In a dual remote site link configuration, two switches are used so that there is no single point of failure for
the remote site’s entire IP network.

1.14.2.4 Dual Remote Site Link Routers

The remote site access routers, located at the prime site, provide the IP network routing interfaces between
the prime site and all of the remote sites. In the dual remote site link configuration, two remote site access
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routers each serve as the endpoint for one of the remote site's Wide Area Network (WAN) links. The
remote site access routers support T1, FT1, E1, FE1 and Ethernet links.

1.14.2.5 GGSN Router

Motorola Solutions’ General Packet Radio Service (GPRS) Gateway Service Node (GGSN) router
provides for the internetworking between the ASTRO 25 data system and the Customer Enterprise
Network (CEN), allowing for independent management of IP addresses across networks.

The GGSN router handles the IP routing services in support of end-to-end IP data messaging. These
services include Static and Dynamic IP addressing, IP fragmentation, and ICMP error reporting messaging
for diagnostics and troubleshooting.

1.14.2.6 TRAK 8835 Site Reference

The TRAK 8835 Site Reference is a GPS-based frequency and time reference. The TRAK 8835 Site
Reference device is certified only for use at an ASTRO 25 repeater site and circuit-based or [P-based

analog-only voting subsystems.

1.14.2.7 Radio Frequency Distribution System

The Radio Frequency Distribution System (RFDS) connects base radios and antennas, allowing for a
completely contained and more compact installation footprint. For the transmitters, this can include
isolators, combiners, TX filters, diplexers, and power monitors. For the receivers, this can include
duplexers, site preselectors, and multicouplers.

1 14.2.8 Network Time Protocol Server

The Network Time Protocol (NTP) Server performs time-synchronization of devices on a network. Time
synchronization is critical because activities to manage, secure, and troubleshoot network devices often
involve determining the timing of the alarms, events, and other information captured by the event logs and
software applications that manage and support the system. The NTP can provide synchronization within
several milliseconds of Coordinated Universal Time (UTC), and NTP servers often employ Global
Positioning System (GPS) receivers to provide time synchronization.

1 14.2.9 Site LAN Switch

The site LAN switch provides a LAN interface for site equipment and a LAN port for the site gateway.
Through the switch, the service technicians gain access to service the site, and also access to the system's
Graphical User Interface (GUI).

1.14.2.10 Terminal Server

The Terminal Server provides serial access to Network Management (NM) servers and network transport
equipment in the Radio Network Infrastructure (RNI). The terminal server has a separate direct RS-232
connection to each of its supported devices. In the event of a major failure, the Terminal Server provides
dial-up access for troubleshooting. This interface is intended exclusively for Motorola Solutions Service

personnel.
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1.14.2.11 KVL 5000 Key Variable Loader

The KVL 5000 is a P25 communications encryption device that delivers greater flexibility for
programmers to secure their radio channels, leading to less interruption in the City’s workflow. As the
only key loader that employs a hardware protected keystore, the KVL 5000 is used to generate, transport,
and load encryption keys to secure user programming and critical information with a physical encryption
solution at the highest level.

The KVL’s one-handed build features a sleek, responsive Ul with

quick start for a more efficient key loading process. This device [
integrates with Motorola Solutions’ Key Management Facility (KMF)

by provisioning radios to use Over-the-Air-Rekeying (OTAR).

The KVL 5000 brings enhanced capabilities and greater performance
to the City’s operators with the following core features: ;

o  Purpose-Built

— Ruggedized design with IP54, MIL-STD certification for use
in demanding environments.

— Increased responsiveness and efficiency, with large,
accessible touch display and quick startup for fast
engagement.

¢ Efficient Operation

— Power saving operation to ensure the KVL 5000 is ready for
use in emergency situations.

—  Battery power up to 10 hours of normal key load use.

—  Sleep, standby, and power-off modes available.

e Compatibility

—  Key sharing and backwards compatibility with previous

Motorola Solutions KVL models (KVL 4000 to KVL 5000, KVL 3000+ to KVL 5000).

Built on the strong foundation of Motorola Solutions’ KVL 4000, the KVL 5000 maintains feature parity
by supporting the following capabilities:

-
»
5

M e = W e
-y

FIPS 140-2 Level 2 compliant.

Hardware protected keystore.

Auto keyload and multiple keyload.

Ability to keyload while KVL is charging (no minimum charge required).
Key generation.

KMEF support, with UKEK provisioning, store and forward.

e & o o o o

1.15 SECTIO TITLE

Motorola Solutions, Inc. (Motorola Solutions) proposes our MCC 7500E dispatch console to provide the
City of San Fernando with the confidence of state-of-the-art secure communications, seamless IP-based
connectivity, flexible system architecture with scalable components, and centralized console management.

Motorola Solutions designs its console to help reduce the total cost of owning an IP-based, feature-rich
dispatch system without compromising quality and reliability. The console provides the City of San
Fernando with sophisticated network management and easy migration to future capabilities.

Project 25 Trunked System Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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1.16 DISPATCH CONSOLE FIGURATIO FOR THE
CITY OF SAN FERNA DO

The proposed console will interface seamlessly with the City’s ASTRO® 25 system.

The proposed solution offers the City three (3) dispatch positions. The figure titled “MCC 7500E Dispatch
Position” shows an MCC 7500E operator position.

Figure 1-5: MCC 7500E Dispatch Position provides a small form factor, familiar GUI, and advanced features.

117 E BRACI G ROPERABILITYA D
INTEGRATIO

Motorola Solutions is an active participant in establishing P25 standards for interoperability. The proposed
console is a key component for the interoperability of the ASTRO 25 system. When a situation requires
coordination between multiple agencies, the proposed dispatcher can patch together Mutual Aid radios and
required subscribers on the ASTRO 25 system (see the figure titled "Mutual Aid Components").

Incident conversations are seamless from the moment of the patch initiation and can be recorded like any
talkgroup conversation within the Land Mobile Radio (LMR) network. The dispatcher can also take part
in and monitor conversations for the duration of the incident, as necessary.

Use or disclosure of this proposal is subject Project 25 Trunked System

to the restrictions on the cover page.
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Figure 1-6: Mutual Aid Components - Mutual Aid agency radio systems connect to the ASTRO 25 network through a
CCGW.

1.17.1 Integration with the ASTRO 25 Network

The proposed dispatch console seamlessly integrates into the City’s ASTRO 25 system without interface
boxes, digital voice gateways, or backroom electronics for an integrated, mission-critical network. This
tight union between radio infrastructure and console equipment has several operational benefits to the City
of San Fernando.

The physical space to accommodate the proposed console is comparable to that required for a personal
computer. The console can access both trunked talkgroups and conventional radio channels over the same
network. This architecture reduces overall transport costs and the need for duplicate fixed network
equipment.

1.17.2 Connection to ASTRO 25 System

The flexibility of the ASTRO 25 system architecture allows the connection of the proposed console to be
suited specifically to the City’s needs.

Dual Site Link

The proposed console site for the City is remote from the core site and features redundant site links to
provide path diversity. The console site has two logical connections to the core site with each connection
using a different core router.

Each console site gateway provides an interface that handles the following IP traffic between the proposed
console center and the City’s ASTRO 25 core site:

e Network management traffic.
e Call control and audio traffic for all the calls being handled by the dispatch positions.
e Aux VO traffic for the Aux I/Os being handled by the dispatch positions.

Project 25 Trunked System Use or disclosure of this proposal is subject
to the restrictions on the cover page.
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1.18

1.18.1

1.18.2

1.18.3

The site gateways fragment large IP packets according to industry standards, prioritize packets, and
convert Ethernet data to the desired transport medium.

LAN Switches

The site LAN switches provide LAN interfaces for console site equipment and a LAN port for the link to
the core site. Through the switch, service technicians can access the system’s configuration manager and
service the equipment.

Advanced Conventional

This option provides the dispatcher with the ability to control ASTRO 25 conventional channels and/or
MDC 1200 channels.

AKI G CO SOLES EASY TO OPERATE

Motorola Solutions designs its proposed console to provide mission-critical audio between the dispatcher
and users in the field. It is optimized for real-time audio, prioritizing emergency calls over other traffic,
and minimizing voice queuing. Using robust error mitigation to maintain call quality even when the
system is heavily loaded, the proposed console reduces communication errors that may force dispatchers
or radio users to repeat their transmissions.

Customizable Dispatch Interface

The proposed console provides dispatchers with a graphical user interface (GUI) that can be customized
by agency or by individual users to optimize user efficiency. Based on dispatcher preference, the proposed
GUI can be customized to show details of trunked and conventional RF channels on a per-channel basis.

Busy dispatchers can respond to a missed call by simply clicking on an entry in the Activity Log. The
number of calls and call information displayed in the Activity Log is customizable to suit the needs of the
user. The status of Auxiliary I/Os can be easily interpreted from the GUI with the use of familiar graphical
icons, such as a door shown open or closed.

Auxiliary Inputs/Outputs

The proposed console supports Global Auxiliary Inputs/Outputs (Aux I/Os) for remote status indications
or remote control through dispatch positions. Global Aux I/Os are typically implemented by hardware that
is independent of the dispatch positions in a system and may be accessible to multiple dispatch positions.
Aux I/O Servers provide the Aux I/O feature for the consoles.

Standard Radio Transmission and Reception

A typical proposed dispatch position has a headset and two speakers. One speaker is for selected audio and
the second speaker is for all remaining unselected audio. Additional speakers can be added to a console
allowing dispatchers to configure a specific speaker for a set of designated audio sources. This simplifies
multitasking between multiple audio sources and allows flexibility in the way the audio is presented to the
dispatcher.

Receiving Calls from the Field and Other Dispatchers

The proposed console provides dispatchers with greater flexibility for how to hear calls from field radio
users and other dispatchers. Each dispatcher can define his or her own audio reception profile by selecting

Use or disclosure of this proposai is subject Project 25 Trunked System
to the restrictions on the cover page.
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a single audio source, whether conventional or talkgroup, to be heard on a selected speaker or headset
(Single Select). The dispatcher can also define groups of radio resources that can all be heard on a selected
speaker or headset (Multi- Select).

Initiating Calls to the Field and Other Dispatchers

The dispatcher has several different ways of initiating a call. In most circumstances, a General Transmit is
appropriate. With the General Transmit, the dispatcher selects a resource on the console and activates the
transmission through a footswitch, headset transmit button, or a microphone transmit button. If the
dispatcher needs to quickly transmit on a resource that is not selected, the dispatcher uses the Instant
Transmit function.

An Instant Transmit safety switch prevents accidental activation of functions that may cause negative
consequences. The safety switch can be used with Aux I/Os and preprogrammed pages, as well as Instant
Transmit switches.

Audio Communication to the Field and Other Dispatchers

The dispatcher can transmit audio in different ways. They can make calls to all users listening to a specific
conventional radio resource or a specific trunking talkgroup. When multiple resources are required, the
dispatcher can select additional talkgroups and/or conventional channels, as needed using the Multi-Select

feature.

The proposed console also enables dispatchers to make private calls to individual field radio users or
dispatchers. Once a private call is established, it can be patched in with another resource at the dispatcher’s

discretion.

Controlling Console Audio

The proposed console offers dispatchers several different ways of controlling or muting the audio on their
consoles, such as the following:

e Audio volume can be changed for any specific resource.

e  All non-selected resources on the console can be muted for 30 seconds (All Mute) or unmuted, if
already muted.

e A dispatcher can transmit on a resource while receiving audio from the same resource or other
resources.

e A dispatch position can be configured to automatically mute the other dispatch audio on a shared
resource to prevent acoustic feedback when a co-located dispatch position transmits.

e RF Cross Mute automatically mutes the receive audio from a specified channel when the dispatcher
transmits on another specified channel to prevent acoustic feedback.

Controlling Network Audio

Dispatchers can control audio on the ASTRO 25 network. The dispatcher can enable or disable radio users
to compartmentalize traffic, reduce interruptions, and maintain communications between dispatch and the
field. When this function is enabled or disabled, all dispatch consoles with this resource assigned are
updated with the current status of the feature. This feature can be controlled from any dispatch position.

Emergency Radio Transmission and Reception

As part of a mission-critical communications network, the proposed dispatch console facilitates immediate
prioritization and resolution of emergency communications between the City’s dispatch and first

Project 25 Trunked System Use or disclosure of this proposal is subject
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1.18.5

responders in the field. This enables dispatchers and first responders to focus on their mission and not their
equipment, especially during critical situations.

Receiving an Emergency Call

When a user in the field or another dispatcher initiates an emergency call, the console emits both visual
and audible indications (Emergency Alarm). The audible indication alerts the dispatcher that an
emergency is underway; the visual indication directs the dispatcher’s attention to the specific resource
making the emergency call. The dispatcher can immediately reserve a voice channel for the duration of the

emergency.

Responding to an Emergency Call

A dispatcher can bypass the standard console interface to auto-open a quick list, which contains specific
controls for recognizing an emergency call, initiating an emergency call, and ending an emergency call
(Auto-Open of Quick List). The dispatcher can then recognize the emergency call, which ends the audible
emergency indication and notifies all dispatchers that the emergency is being addressed (Emergency
Recognize).

The audible emergency indication may also be muted by a dispatcher without recognizing the emergency
alarm (Mute Tones at a Single Op). This can be used in a situation where one agency is monitoring a
channel that belongs to another agency. That channel can be configured to not generate audible and/or
visual emergency indications.

Ending an Emergency Call

When an emergency is over, the dispatcher can end the Emergency Alarm. The visual indication on the
dispatch position GUI is removed, and the console informs the other dispatch positions that the emergency
is over (Emergency End/ Knockdown). The emergency mode remains active on the initiating radio unit
until it is ended (reset) by the radio user.

Radio Patch Control

The dispatcher can patch communication between trunked and/or conventional radios that are nornally
unable to communicate with each other due to different features, programming, or even different
frequency bands. A patch group is a group of linked resources that can both receive messages from a
console and transmit to all other members of the patch group.

Setting up a Standard Patch

Patches are supported between trunked resources and/or conventional resources. After the patch is created,
the dispatch position transmits all audio on one resource to all other resources in the patch group. In a
patch between trunked resources, patched radio users with displays see the ID or alias of the other patched
radio(s), as opposed to that of the console. This minimizes confusion and the need for the dispatcher to
intervene in the call. Patches are automatically reestablished, if interrupted, so the dispatcher can
concentrate on continuing operations.

Predefined Patches

Patches can be predefined and automatically reinitiated each time a dispatch position computer is restarted
(Patch Auto-Start).

Use or disclosure of this proposal is subject Project 25 Trunked System
to the restrictions on the cover page.
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Call anagement and Control

The dispatcher can use the following functionality to manage and control audio for different types of calls
between the dispatch position and radio users or other dispatchers.

Automatic Prioritization of Calls

Calls on the dispatch position are prioritized through a transmission hierarchy. Calls from primary
supervisors take priority over those from secondary supervisors, which in turn take priority over non-
supervisors. Instant Transmit or All-Points Bulletin (APB) transmissions, regardless of whether they are
from a supervisor, take priority over general or patch transmissions.

Multiple dispatchers can be designated as primary supervisors on the same system, which is useful when
multiple agencies share one system. With the Network Manager Client installed, supervisors can disable

and enable dispatch console functionality as needed.

Manual Prioritization of Calls

System Access Priority Select allows a dispatcher to prioritize trunked resources on the system as either
normal or tactical. A dispatcher can change the priority of a trunked resource to tactical to give the
resource a better chance of gaining communication access on a busy system. Only emergency calls have a

higher priority than tactical.

When the System Access Priority Select status of a resource is changed, it is updated at all dispatch
consoles in the systems that are monitoring that trunked resource.

Using the Multi-Select Feature

The Multi-Select feature allows a dispatch position to define groups of selected radio resources. When a
Multi- Select group is opened, all of the resources in the group are simultaneously selected. Resources can
be added or removed from a Multi-Select group while the group is open. The dispatcher can transmit on
several resources simultaneously or can listen to multiple resources simultaneously in their headset or

select speakers.

Standard Call Indications

The dispatch position indicates the availability of any given resource, regardless of whether the resource is
involved in a transmission. An inbound call indication provides the dispatcher with a visual cue of audio
activity on a radio resource and allows a dispatcher to see at a glance what the status of a resource is at any

moment.

Call Alerting

A dispatcher can use Call Alert to page an unattended radio or dispatch position through a series of beeps
and an indication of the sender’s ID. When available, the radio user or dispatcher sees the unit ID of the
calling dispatch console or radio ID and is able to return the call.

Additionally, a Call Alert can trigger an activity. For instance, a Call Alert may cause a vehicle’s horn to
sound and its lights to flash. The dispatcher can even send a Call Alert to a user who is involved in voice
and data communications over the network.

7000 Console Alias anager (CA )

The MKM 7000 Console Alias Manager (CAM) manages the radio unit ID aliases displayed on dispatch
positions. It enables agencies that share a radio system to change aliases displayed on their dispatch
positions and logging recorders without affecting the aliases displayed at the other agencies on the system.

Project 25 Trunked System Use or disclosure of this proposal is subject
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1.19

1.20

1.20.1

1.20.2

A typical console uses many types of aliases to provide meaningful, descriptive names instead of numeric
ID numbers for different resources on the console, such as:

Trunking talkgroups and conventional channels

Aux I/Os

Secure keys used for voice encryption

Frequencies on multi-frequency conventional channels
Private Line (PL) codes on conventional channels
Predefined pages

Radio unit IDs (also called radio PTT IDs)

The CAM supports aliases for radio unit IDs on ASTRO 25 trunking systems, ASTRO 25 conventional
systems, MDC 1200 conventional systems, and Advanced SECURENET conventional systems. When
SmartX site converters are used with SmartZone or SMARTNET systems, the CAM supports aliases for
those types of radio unit IDs as well.

The CAM does not support aliases for systems connected through an ISSI link or non-Motorola Solutions
consoles connected through a CSSI link.

CAPTURING AND LOGGING AUDIO

The proposed console system includes a logging recorder subsystem that enables the recording and replay
of audio and other information associated with real-time conversations over the network. These
capabilities provide the City’s personnel with clear audio and enough information to easily understand the
context and content of any recorded transmission.

This proposal includes the support for logging recorders that record 120 simultaneous conversations
coming through the Archiving Interface Server (AIS). This proposal does NOT include the logging
recorder itself.

PROTECTI CO SOLESA DCO ICATIO S

The console enables end-to-end encryption from the dispatcher to the ASTRO 25 network, so that the
City’s communications will not be undermined by unencrypted transmissions. Each dispatcher is able to
fully participate in secure communications while being confident that sensitive, vital information is not
heard by unauthorized individuals.

Secure Access to the Console

To use the dispatch position, a dispatcher must enter a valid radio system user account name and
password. The dispatch position validates that information with the radio system’s network manager and
allows the dispatcher to access only the resources for which the user has access rights. This also applies to
third-party applications that use the dispatch console's APL

Secure Communications at the Console

The console encrypts and decrypts radio voice messages. Thus, radio voice messages are encrypted from
end-to- end between the radio user to the dispatch position. The dispatcher can choose whether to encrypt
their transmissions on a particular trunked resource. Dispatchers can interface with agencies that have
different encryption configurations without any manual intervention or delay

Use or disclosure of this proposal is subject Project 25 Trunked System
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1.20.3 Securing Communications at the Logging Recorder

1.21

1.22

1.22.1

Not only are real-time communications encrypted, encryption extends to call logging to ensure that even
recorded communications are not vulnerable to retrieval by unauthorized people. The AIS can support
different encryption algorithms simultaneously.

Like the dispatch console, the AIS also requires a valid radio system user account name and password be
entered and validated by the radio system’s network manager before it allows access to recorded
information. A user can access only the recordings for which the user has access rights. This enables
agencies to keep their logs private from other agencies on the same system.

] CORPORATI G CO SOLE CO FIGURATIO D
ANAGEMENT

The proposed console system is configured and managed by the same configuration manager, fault

manager, and performance reporting applications as the radio system. The user can define exactly which
resources are available and how they are presented to the dispatcher. This provides the City with a single
point for configuring and managing the entire ASTRO 25 system. Changes are automatically distributed

throughout the system.

This centralized approach saves valuable time and effort for system administrators and technicians and
reduces the errors that can occur when radio IDs and other data are entered at multiple locations. In
addition, call traffic and performance reports for each dispatch position can be generated from the system’s
network manager, enabling administrators to quickly and easily ensure optimal effectiveness and
efficiency.

DISPATCH CO SOLE SOLUTIO. CO PO E TS

The proposed components are connected together and to the rest of the ASTRO 25 system on an IP
network through console site routers and switches. The console functions as an integrated component of
the total radio system and fully participates in system-level features, such as end-to-end encryption and
Agency Partitioning.

The console connects directly to the radio system’s IP transport network without gateways or interface
boxes. Audio processing, encryption, and switching intelligence for dispatch are performed within each
software- based dispatch position without additional centralized electronics.

Since the network is IP-based, the system interfaces and components can be distributed physically
throughout the network. Some of the available console components are identified below.

MCC 7500E Console Operator Position

The dispatch position supports commercially available accessories, including a USB microphone, USB
headset, and USB footswitch, as shown in the figure titled “MCC 7500E Dispatch Position.” The
following list describes the components included in the proposed configuration.

Project 25 Trunked System Use or disclosure of this proposal is subject
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Figure 1-7: MCC 7500E Dispatch Position supports multiple accessories.

Audio Interface Module (AIM)

The USB Audio Interface Module (AIM) acts as an interface between analog devices and the dispatch
position and as a general purpose input/output module. The USB AIM supports audio routing between the
dispatcher and Motorola Solutions standard peripherals. The USB AIM connects to the MCC 7500E
dispatch position with a USB cable.

Personal Computer (PC)

The personal computer included with the dispatch position is Windows-based and certified by Motorola
Solutions.

Computer Display

The dispatch position will use a 22” Computer Display without TouchScreen capability.

Enhanced Integrated Instant Recall Recorder (IRR)

The Enhanced IRR is seamlessly integrated with the dispatch position’s software, allowing audio and call
data from any radio or telephony resource to be recorded and easily played back. Call data includes PTT
IDs, name of resource, start time and date, and stop time and date. Two analog inputs are available for use
with recording audio from external devices.

Desktop Speakers

Two (2) audio speakers have been included with each dispatch position and can be configured to transmit
audio from a specific talkgroup or set of talkgroups. Each speaker is a self-contained unit, with individual
volume controls, and can be placed on a desktop or mounted on a rack or computer display.

Headset Jack

The dispatch position supports up to two headset jacks, both push-to-talk (PTT) and non-PTT-enabled, for
simultaneous use by the dispatcher and a supervisor. The headset jack contains two volume controls for
the separate adjustment of received radio and telephone audio.

Headset

The proposed headset consists of two elements. The headset base includes an audio amplifier, a Push-to-
Talk switch, and a long cord that connects to the dispatch position. The headset top consists of the earpiece
and microphone as well as a short cable that connects to the headset base.

Use or disclosure of this proposal is subject Project 25 Trunked System
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Gooseneck Microphone

The microphone controls the dispatch position's general transmit and monitor features through two buttons
on its base. The microphone can be fastened down or left loose. It can be used alone or in conjunction with

a headset.

Footswitch

Each dispatch position includes a dual pedal footswitch that controls general transmit and monitor
functions.

Redundant Ethernet Connection

The optional redundant Ethernet connections increase MCC 7500E console availability by protecting
against the loss of multiple dispatch positions. In the event of a LAN switch failure, the system will
automatically detect and switchover with no manual intervention required. Dispatching operations will not

be interrupted.

Project 25 Trunked System Use or disclosure of this proposal is subject
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SAMPLE MAINTENANCE AGREEMENT

BearCom is pleased to provide the following renewal for the maintenance of your radio equipment. This proposal
includes:

A. INFRASTRUCTURE COVERAGE

e 24/7 with 4-hour response time
e PMI Annually
e Hi-Tech Coverage - Infrastructure Repair with Advanced Replacement

B. MOBILE RADIO COVERAGE

e 8:00 A.M. to 5:00 P.M., Monday - Friday, excluding legal holidays
¢ Next business day response

C. PORTABLE RADIO COVERAGE

8:00 A.M. to 5:00 P.M., Monday - Friday, excluding legal holidays; at a BearCom facility
Battery replacement — One per radio per year when accompanied with radio

Disposal of spent battery

Belt clip replacement - One per radio per year when accompanied with radio

Antenna replacement - One per radio per year when accompanied with radio

D. VIRTUAL PATROL SYSTEM

Severity Level 1

24 hours per day x 365 days per year

Technician telephone response 1 hour

2 hour On-Site response

Preventative Maintenance Inspection:
a. Annually

¢ Technical Support for Related Software

E. GENERAL TERMS AND CONDITIONS
F. INVENTORY AND PRICING

G. SIGNATURE PAGE
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A. INFRSTRUCTURE COVERAGE

BearCom will provide On-Site Infrastructure Response services, which will be facilitated by the customer placing a
“Request for Service” telephone call to the BearCom office. If a service request is made after hours, on a
weekend or on a holiday, the caller must use the BearCom “After Hours” menu on the telephone system. On-Site
Response provides for an on-site technician response as determined by Table A below.

Table A

Response

Current Coverage 24/7 with 4-hour response time

Annual PMI
Hi-Tech Coverage — Infrastructure Repair with Advanced Replacement

1.0 Preventative Maintenance Ins ection PMI

Preventative Maintenance Inspections will provide operational test and alignment, on the customer's equipment
(infrastructure or fixed network equipment only) to ensure the equipment meets original manufacturer's
specifications, all of which are hereby incorporated by this reference. Infrastructure Preventative Maintenance
Inspections will be performed during standard business days, 8:00 A.M. to 5:00 P.M., excluding legal holidays.

Service requirements that occur after-hours or on weekends (outside of standard business days) may be
purchased by the customer at an additional fee or billed on a time and material basis.

1.1 BearCom has the following responsibilities:
1.1.1  Schedule the Annual PMI with the customer

1.1.2  Notify the Customer of any possible System downtime needed to perform this
service.

1.1.3 Select and manage any subcontractors required to perform preventative
maintenance on original equipment manufacturer (OEM) equipment.

1.1.4 Dispatch the technical resources upon receiving Customer date(s) for
Infrastructure Preventative Maintenance Inspection to be performed.

1.1.5 Receive and log the following information from the customer to the JD Edwards
system:
a) Dates to perform Infrastructure Preventative Maintenance Inspection.
b) Task number.
c) Site identification.
d) Customer and address.
e) Customer primary contact.
f) Access requirements.
g) Close Task Number upon receiving notice of completion from assigned
technician or project manager.

1.2 Have on hand equipment list including type and quantity.

1.3 Have on hand original equipment manufacturer (OEM) Equipment manuals for system
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specifications as available

Inspect and clean cabinets

Inspect:
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General circuitry.

Fault indicators.

Cables, connections and grounding.

Remove any dust, and/or foreign substances from the equipment.

Clean filters, if applicable.

Complete all preventative maintenance requirements and manufacturers specification
Measure, record and adjust the equipment parameters in accordance with the
manufacturer's service manuals and the Rules and Regulations of the Federal
Communications Commission (FCC), where applicable.

Consult equipment manuals for system specifications per system configuration.
Complete and sign (by technician) system specific Infrastructure Preventative
Maintenance Inspection checklist:

a) Electronically file one copy of the system specific Infrastructure Preventative
Maintenance Inspection checklist at the BearCom office.

b) Identify any service problems that require customer or BearCom action.

c) Schedule post PMI meeting with customer to discuss service problems or other
issues that require specific action by BearCom or by customer.

B. MOBILE RADIO COVERAGE

1.0 On-Site Mobile Radio Res onse

On-Site Radio Response provides for BearCom to be on-site to analyze a problem with a mobile radio and to
repair the radio on-site if possible. Response will be on the same day if possible, or the next business day, as the
trouble call is received by BearCom If a mobile radio cannot be repaired in the field, BearCom remove the radio
and reinstall a FRU (Field Replacement Unit) if provided by the customer. BearCom will then take the radio to its
facility to perform the repair, return and reinstall the radio, then give the FRU back to the customer

11

1.2

8:00 A.M. to 5:00 P.M., Monday through Friday, excluding legal holidays.

Next business day response.
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C. PORTABLE RADIO COVERAGE

Portable radio repair provides for BearCom to provide the labor and replacement parts to repair customer’s
portable radio. All portable radio repair work and PMI’s will be done at an BearCom facility and not at the
customer location.

1.

8:00 A.M. to 5:00 P.M., Monday — Friday, excluding legal holidays. Customer brings equipment to
BearCom

Battery replacement, including disposal of spent battery. One battery per year per radio,
when accompanied with radio if needed.

Battery disposal.

Belt clip replacement, one belt clip per radio per year when accompanied with radio if
needed.

Portable antenna replacement, one antenna per year per radio when accompanied with
Radio if needed.

BearCom has the following responsibilities:

6.1 Add the following customer information to the BearCom
JD Edwards tracking system:

6.1.1 Customer name, contact and address.

6.1.2 System type and equipment descriptions.

6.1.3 Site identification (site names, site ids, addresses and zip
codes).

6.1.4 Provide equipment list including type and quantity, when
available.

6.2 Provide an operational check of equipment to determine the nature of the problem.

6.3 Restore equipment with external defects that can be restored without opening the radio
case.

6.4 Generate service ticket in JD Edwards.

SP - Local Subscriber Repair

If Motorola does not manufacture the equipment, it may be returned to the original equipment
manufacturer or third party vendor for repair. BearCom will coordinate and track third-party
equipment sent to the original equipment manufacturer or third-party vendor for service. Once the
equipment is received from the manufacturer, BearCom will contact the customer to pick up the
equipment or utilize the pick-up and delivery option provided that the customer has pick-up and
delivery as part of its SOW.
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D. VIRTUAL PATROL SYSTEM

On-Site Res onse

On-Site Response provides for BearCom to provide on-site response as determined by pre-defined severity levels
and response times.

BearCom will provide On-Site Response services, which will be facilitated by the customer placing a “Request for
Service” telephone call to the BearCom office. If a service request is made after hours, on a weekend or on a
holiday, the caller must use the BearCom “After Hours” menu on the telephone system. On-Site Response
provides for an on-site technician response as determined by pre-defined response levels set forth in Table A.

Table A - Severit Definitions

Response Types

(A)Severity Level 1 4 hours per day x 365 days per year
echnician telephone response 1 hour
— 4 hour On-Site response

(B)Severity Level 2 :00 A.M. to 5:00 P.M. response

Response during Standard Business Day, Monday — Friday
Excludes legal holidays

ame day response

(C)Severity Level 3 :00 A.M. to 5:00 P.M. response

Response during Standard Business Day, Monday — Friday
Excludes legal holidays
Next business day response
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Preventative Maintenance Ins ection PMI :

BearCom will provide an Annual Preventative Maintenance Inspection (PMI) service to the customer.

Preventative Maintenance Inspections will provide operational test and alignment, on the customer's
equipment to ensure the equipment meets original manufacturer's specifications, all of which are hereby
incorporated by this reference. Preventative Maintenance Inspections will be performed during standard
business days, 8:00 A.M. to 5:00 P.M., excluding legal holidays.

1.0 BearCom has the following responsibilities:

A Schedule the PMI Annually with the customer

2 Notify the Customer of any possible System downtime needed to perform this service

3 Dispatch the technical resources upon receiving Customer date(s) for Preventative
Maintenance Inspection to be performed

1.4 Receive and log the following information from the customer to the JD Edwards system:

1.4.1 Dates to perform Infrastructure Preventative Maintenance Inspection

1.4.2 Task number

1.4.3 Site identification

1.4.4 Customer and address

1.4.5 Customer primary contact

1.4.6 Access requirements

1.4.7 Close Task Number upon receiving notice of completion from assigned

technician or project manager

-l

1.5 Have on hand equipment list including type and quantity.

1.6 Have on hand original equipment manufacturer (OEM) Equipment manuals for system
specifications as available

1.7 Inspect and clean cabinets

1.8 Inspect:

1.8.1 General circuitry

1.8.2 Fault indicators

1.8.3 Cables, connections and grounding

1.8.4 Remove any dust, and/or foreign substances from the equipment

1.8.5 Clean filters, if applicable

1.8.6 Complete all preventative maintenance requirements and manufacturers
specification

1.8.7 Measure, record and adjust the equipment parameters in accordance with the
manufacturer's service manual

1.8.8 Consult equipment manuals for system specifications per system configuration

1.8.9 Complete and sign (by technician) system specific Infrastructure Preventative
Maintenance Inspection checklist:
1.8.9.1 Electronically file one copy of the system specific Preventative
Maintenance Inspection checklist at the BearCom office
1.8.9.2 Identify any service problems that require customer or BearCom action
1.8.9.3 Schedule post PMI meeting with customer to discuss service problems

or other issues that require specific action by BearCom or by customer

E. GENERAL TERMS AND CONDITIONS
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BearCom and the customer agree that if this proposal is acceptable to the customer that this document
will be the basis for a maintenance agreement.

The Maintenance Agreement may be cancelled by either party with thirty (30) days written notice.

BearCom agrees to provide maintenance on the equipment identified in this agreement including all parts
and labor which are required to repair the equipment which has become defective due to normal wear
and usage. Maintenance does not include repair of equipment which has otherwise become defective,
including but not limited to damage caused by accidents, physical abuse or misuse, vandalism, water,
wind, fire or acts of God, nor the elimination of interference caused solely extraneous sources and/or
signal exceeding the equipment design specifications.

Unless otherwise stated BearCom services excludes repairs to: any transmission lines, antennas, towers
or tower lighting, batteries, carrying straps, belt clips crystals, or reeds, nor does it include repair of
optional accessories; non-standard mobile microphones; iDEN mobile microphones; portable remote
speaker microphones; mobile external speakers; mobile power and antenna cables; and power supplies.
Radio and battery engraving service is not covered unless an engraved battery is replaced with a new

battery.

The maintenance agreement is non-cancelable and non-refundable. If Equipment is added to the
agreement subsequent to the start date, these units are also non-cancelable and non-refundable for the
agreement duration. Equipment may only be added or deleted to the agreement, via a customer signed or

emailed BearCom Inventory Adjustment Form (Service Addendum). Complete and accurate serial
numbers and model descriptions must be supplied.

All inventory adjustment requests for add-on subscriber units received during any given month will be
effective the 1%t of that month.
Equipment deletions from the agreement may only be deleted under the following limited conditions:

a) Equipment was stolen and notice of theft is provided to BearCom; or

b) BearCom determines Equipment is damaged beyond economical repair (60% of the replacement
value of a comparable radio), or

c) BearCom determines Equipment is no longer supportable or is obsolete; or
d) Customer has deemed said equipment as obsolete and has been replaced with new equipment.

Equipment deletions, where applicable, will be effective at the 15 of the following month in which the
request was received.

The terms and conditions of this proposal are an integral part of the BearCom service agreement or other
applicable agreements to which it is attached and made a part thereof by this reference.

If there are any inconsistencies between the provisions of the BearCom service agreement or other
applicable agreements and this proposal, the provisions of this proposal shall prevail.

G. INVENTORY AND PRICING

Maintenance Price:
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H. SIGNATURE PAGE

If the above-mentioned terms and conditions are agreeable, please indicate so by signing this page and
returning a copy to BearCom along with your purchase order (if applicable). This agreement is effective

from to
Customer Signature Signature

Vickie Dubois, Customer Service Manager
Customer Print Name Print Name

BearCom

2601 Manhattan Beach Blvd.

Redondo Beach, CA 90278
Phone #: Phone #: 424-675-7116
Fax #: Fax#:  424-675-7113
Email: vickie.dubois@bearcom.com
Date Date

VISIT OUR WEB SITE AT

www.bearcom.com
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NOTICE INVITING BIDS

Notice is hereby given that sealed proposals will be received by the City of San Fernando, California,
for furnishing the following:

CITY-WIDE RADIO SYSTEM AND WIRELESS BROADBAND VIDEO NETWORK
MAINTENANCE PROPOSAL

in strict accordance with the Specifications on file in the office of the SAN FERNANDO POLICE
DEPARTMENT, 910 First Street, San Fernando, California, 91340. Copies of specifications and
proposal documents may be obtained from the City’s website at https://ci.san-fernando.ca.us/rfps-

rfgs-nibs-nois/.

One original of the proposal must be submitted to the POLICE DEPARTMENT in a sealed
envelope at CITY HALL Clerks Office, 117 Macneil Street, San Fernando, California, 91340, not
later than 5:00 p.m. on Friday, November 12, 2021. Any bidder may withdraw their proposal,
without obligation, at any time prior to the scheduled closing time for receipt of proposals. A
withdrawal will not be effective unless a written request for withdrawal signed by, or on behalf of
the prospective company received prior to the closing date. Proposals may later be referred to the
City Council for appropriate action. The City reserves the right to reject any or all proposals as the
best interests of the City may dictate.

By:

Julia Fritz, City Clerk

Published in The San Fernando Sun on September 30, 2021.

Page 1 of 15
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REQUEST FOR PROPOSALS

The Police Department is requesting proposals for:

City-Wide Radio System and Wireless Broadband Video
Network Maintenance Services

RELEASE DATE: September 30, 2021

RESPONSE DUE: November 12, 2021

Page 2 of 15
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GENERAL INFORMATION

CEEAFIKMEADGAEIGDGEHAAGEIEl ( EEAGEHJI DDIGEAFIEADGA] AEIFEGDEBAHEIFHGDGA 1JFDEIA
PHGHD&AIHAAIHUFEEADFGEGDGDERGEA EADFIMEAEEA AFIKNCFEEABDEHACKI [EGA OACFI EGEIIA
KEDIZA]I EGIFHGILAIZAIEAEDIA]T [EGIFHGBHGGEGDFGEEGADAEPCE PNEEEEA EH)FIEEAEI IJFDEIBGEA
AEIHIGDGDEADGEFTHGIAHAEEIDIFDEEAFGAIEHAGEAHEAGGLAA

BACKGROUND

CEEAFIKMEADGAEIGDGEHA DIAGHIAHID EEAGARPAMGERIM)I EGIGKAIEDGFKEADBIIEFGERHAEEA
AFIKAAH)GDFGNAFKBGDEEIA BHIGA HEAHIEIGGEGIAJFIEA IFJAEEADIIGEGIILAFGDG)EFGERHGFDEA
CEEMFIKEGAGHIADAAHIFGDI EGKAG PR GGNTGES AGHEEIAEIHGADAHIDGEHAT EEAJEE EIAHIAIDDGA
KEDIAE@CE PN CEBERRRL RAFGGFHEEDEAFGDG)EEIDAEGEI DGR GEAD)EE EiAHED CECELERAGFHGEEA
AFIKATADAEHIAEHGIDFH)IAAIHIFEEIAHEA) (T IDGEFGER)DGFHEI IJFDEA HA A B KEGIA GEA KEDA
D|IFGEIIEILAA

CEEAFIKREGFHINEDIAEEAHAEGBHGAHETIHGAFHIAE! UFDEIBGEAIHE/DIIAAIHIFEEIAEEAFIKIFIEAIEEA
DEIAEN)GIAHIAA|DGFBAGGIMEEEMFIKAIAGEI El [ EEAGEDEFIIFGEAAHGIFIEADGEAHGHET) EA
AIHAHIDGEBHGAEIAEIFEGDEERGE A DGFEEAMHGHDGFEIBHIAGDFGEGD®EDGEAEADFIAEAEEAAFIN
CFEEABDEFHE [EGAOKCFI EGENIA HDEPDGEFEEHAE]) HIGLAEDIAHGE 1 AFADEl B T HGAHAEEA
(EDEGFDGABGHGGEG ARG DPHIAIDEGE LAH|DGAIEGILADGEAARHIGDGDEA EDIDIHGILA

INSTRUCTIONS TO SUBMITTING COMPANY’S

A. Examination of Proposal Documents

KAJDGFIGEA DAAIHAHIDGIBEARIHIAEDTUEABHGADX A ERIEIEGTIA [EDIAFIAEDIAIEHI HJEEGK
EJDGFGEEAGEDEMHGEADGFGFORAEA [EEAIEI JFDEIEH]FIEEAGEEIA [EFIBAZDGEAEDIAFI K
EDADDGHEAEGHIFGEADGFIKAI JFDEITHAEEAAFIKAGADIED ELAHI INE EDTIJEAOAE! IJFDEN
HIFEGEEAGDGGH!

B. Questions/Clarifications

AGEDIERIEDIDXARE] THGIAIEEDIEFGEEFI ALK A [EHGKADFHIA A FE EA HA AGEE 1A DA FG DRS
DIADFHOI EDFIKHELA)E] THGIAG) (AEAEDEFBEAHKALPEA-GLHGEriday,/October 29, 2021L:

N =y U e = R R

DKMWednesday,November 3, 2021L:
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EXHIBIT V21

CONTRACT NO. 2041

Submission of Bid Proposals

NV UN= v U U = = NS -

GGADFEAHHHHIDGIIEDGCDEAIDGF I EEAI HMACDNAA AGEIG\AEDEAGIEU EEA[]A(D(DRADDGEFGA

AEIGDGEHABA/EA}IAAFIINCFEEABDEFH/CKIIEGA DGEACFI EGENA | HDEDDGE;@EEHAAEIJ HIGA
ADFAEGDGPEAHAHIDEINEHAHIDGIA (ADEAEDEFBEAGHAIEIAEDGAIFER November 12,

- A A

2015 at 5:00 p.m. AGGAHAHIDGIEDEFBEADEIAIEDATGEAIFGGAGHIADEADDRIFAA

Withdrawal of Proposals

A BHGADKASDKAFIEEI DA FIARIHAHI D@D KAGEA DEFHIEAEEAEJEAE DI EAHIAIDGFIIFHGAHEA
AIHAHIDGIA A HIFEEEAGA EABAABKAEGHRIFGERAIFT EGAEHIEI [AHIA FIEEID) DAKEGEEAKA

HIAHGADEEDGEAHEAHEBEATJEABGADGLA

Rights of City of San Fernando

CEFIBAZABHEIAGHIAHGGFIAEEAAFIKMHAGI EIAGHAAHJ! DDIIGHIAHEIAFIADGEEEAEEAAFIKAHA
AKAHIAEAHI[IAFGD)IIEEAGAIEADIDHGAGERDGFIIFHGAHEAIHFHIDGIAIAGBGIDFATHGAHERA
DHGIIDEILA

CEEAAFIKEIEI LEIAIEEAIFERAHLAA

PO  ADGEAIEEAIEGEDTHGADDIEEAHGAFIAIHGEAGED|

(EO BEGEDIARGDGEADGEAHIDGIAIFIEH)IARGIEFDE

PO  AllJEAIDIEH|EG [AEHE] TAHIAAHAHIDGLA

PO  AHIIAHGEAHAEGFGHENE(IAHIGMTIEGFEGDELA

Q0  BEGEEKAEDEGFDGAHHIIAFGAIEEEB)E] (AHEAMHHIDGAHDEILA

RO  HAI HIEAHIAEFIDARIEAIEEAJIEAHEAADITD)GDIAIBEEDDHIILA

RO  AEEHTDIEAIFIEADGADGGLAHIAGHGEAHEMEDNRIAEIGILA

RO  CHGFPFIABHGEAEGDGAHEEHGADGGAHIAIHGEAHEAEREBTIEAEIGILA
RO  DDERIAHIEEIAIEDGAIEEAGHIAHEILADGHENA

PPO C DFHAFBHIGDGFIEIADGEAFH GDIFTEIAFGAIEEAFHIDGADETILA
Contract Type

=

AIKIADEDFADEEAIEDIADA [ DGEDEAHIGARIHEIIFHGDGAAI IFDEIREIEEGEG IAPHEI DDIAFGEEA

- AA v oYU =

IFEGEEAIDIEH|EGIAHAAFIKAAH)GEREFEIADGEAD FHHDGAHEAIEBNIGGEGEEEAEIGLA

Collusion
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KAJDGFIGEA DAIHAHIDGERDEAIHIAEDTEABHGADXA EAIEIEGITADGEA DIIDJIAIEDILAHIA

AIHAHIDGREEG)FGEAGESHIDAEDGAHIAHGGIBMIAGDEEAGEEAFGEI El IAHERIAMHGREEDGHEA
DKAAENHGAGHIAGDGEEAEE! EFGLEDIAIEEARIHIAEDTUEAEIGA EDIAGHIZE FEDIGIEF GEJDEEAIA

THGFEFHAD M IEEIAAEITHGAHAIDGFIADAEDGAAIHAHIDGEAD KA IEEIAAEIIHGAHAEEIDFGAHGA

NV ou v —

IIDGFIGEA DRIHAHIDGDGELEDINEEARIHIAEDTIEAHGADKADIAGHIAGDKADGGEIAHJEE 1A
PHGG)IFHGNIED| EADBAFGFHAEIADEDNG DEAHBIADGAHIEEIAAEH GAIIDGFIGEADAMAHIDGLA

SCOPE OF SERVICE

CEEAAFIKAEADGAEIGDGEHAEH]E! (1A AIHAHIDGIBHGAH)DGFEEAEHGHDGFEIAHIAIEEA AJIAHIEA HEA

VAN

EJIGFIEFGEBAIGAE] EEAHIFDEAIGI DDIBHIAEEAGDFGEGDGDHIGERE ADFIAER EAAFINCFEERIGGABDEFHA
AHGG|GFPOHGAKI [EGLAI HDEDDGER| EGENRFEEHAEN HIGRGERGEEAHRIFAGEGILAEEAIHAHIEIA

IEDGGAIHIFEEAHAIEEA AFIKADGGADGEEEA GDPHAGDIEIFDGIEADFADDFGFIEILEAGDDEGHA ADINLA

EH)FAGEGILAI DGIAHIDIHGADGEAI DUEGAGEA GEDEIDIKAHIAAEIFHIGDGDEAEAEEAEHGI DDIA HIGAIA

EEIDIFDEEADEGHItA

a)

b)

Maintenance/Programming: AHdI DDIADEFHEDFGEGDGDERDGEHGDG|EEBGEDIILA

~ v N YU - A v

GDDHDGER DIUEGAH|FIEEAHAEADFIBGESDFGDFABEAAFINCFEER |GGBDEFHAHGG)GFDOHGA
CKI [EGAE] EELASHDFGEIGEAMHIIDDGHBEFHIBDIEILAEREDEILAMHGG |GFETHGAAEG EIABDEFHA
CKI EGLA AAALA [EEA | HDEPDGEKFI EGENACFEEHAAEN HIGACK (EGA DGEAHIEEIA IEGEEEA
ER)FAGEGILAEDIAEDIEAEEHGEAEEDTIIEAEI HJEEAGHIGDGAEDIAGER ELAEEAIHAHIDEDGGA
FGDG)EEDNAGHIAFGEEA HLAIHEIDGGFGEAGEMEDIGEADGEAEEAEIA FHIAEEAGHDFGHIGEA
ﬂHll’bDGEEEFH‘lEGERl’E‘Em EGI']?EA_@HIFQGEGTLICEEMHGI bDl’-llAE béﬁ@mlGNEFiZ\‘El UFDEE’EHA

PO

vy oy

I EHHIIAEDG@EA!DGFI EEAHAEEA&E—IGFDEEI—IDIIGEG IAHGEH!FHGEGIAEHGEFIHGL’IAIEADGKAKHEA
HEAEEHGGEGEDTHGIAFEGEEEEELAADFAEGDGDHEMJI DDIAEDGERNIEIADGGREEAEH)FAGEGILA

1EI LEILAHE) DIEAGERKMIEEIAEGIEEAR])FAGEGILAG KAH)FAGEGIAEAGDDEBMEGHIJEEA
EHGAEEA KI [EGAHIAFIAHIDGMEEAAIHAEIIKAEREAAFIKAEBDGREIGDGEHRGEAISHIAHAEDEA

[EEAAEGFIEIAJFIEH)IAJIFT EGABGIEGABHGAIEEAAFIKAA

Pre-Qualification Requirements: AHAHIENAG)] (AGEEIAIEEABHGGHIFGHIEN

#|DGFEBHGAPIHIFDAFGABIAHIADAAAHIDGANEDEFBEABIGIFE I DTHGL:

@L: CEEAAIHAHIEIAG)I [ADEA DFGEERGEMEITEEEA EHIAADGDF|GAAHFEAIHA AFGIA CREGITA
[EDEGHGHEWBAEIDGEAFGIEEAAAGFDEGIEBARAAKAIDGFIME (KA DGEDGEGGFDEGIEEA:RA
AAKL-AACEEAAFIKAHE ACREAA AFIADEGI GKAGFDEGIBEABL: RAAIA

CELCEEAIHAHIEIAS)T (ADEANAGEDIADAHI HIHGDE I FDEAGERACAEDFE (A JAERGA EEA CDIEA HA
ADGREGFDLAREFIADEINEDDIHGAFEEGEEIA [EEAAIHAHIEIADIADEFGEBENEEEA (HA HIGMGAGGA

AHI HIHGORAEADEFHIAI [EGIADGEAH)FAGEGILATIAEDFDGGRBGACKI [ EGILAKCEEAIHAHIEIA
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IEH)GEADGIHAEA] DFGEERGEDEITEEEA HGRHI HIHGDREIEA ARl HIGAF EADAFIHIKAHEA
EEAGHKFGEADGEAGDFGFGEAIDKRIEGLA

PL CEEAIHAHIEIA] (AEDIEAIAEDIAHGENPODFGEEBGEMEITEEEAAACCAEDEGFDFOBAEEA
TGEAHEAIEEADDIEL-A

bl CEEAAIHAHIEIAG) TAEDIUEADAE! IJFDEEHAAGHBIEEAIFIEFGAP@ASFGERHIADA) HAYCEGH)IA
|EIAHGIEAGEA EIHGAIEEAAFIKDGE;EDIJEAAHI HIHGOPDFGEERGEMEITEE EAEDEGFDFDGIAEA
FGIDGGRAMDFGDDGEAGEPNRBFGEKAIRIFDELA

Ql: CEEARIHAHIEIAG)] IAEDIJEADGE/GDFGDFGDAGHJNGEGEGEDIIHHEE\-IGG!GFDDIHGIAGFDEGIEA
NAROLA

RL: CEEARHAHIEIAG)I IARHIJFEEADAHANCEOAEH] M GIEARIADIFIDEBFGIL-AA

RL CEEAHIHAHIEIAG)] [ARIHIFEEAEEAGDGEIAHEAG®EAITEEEA [EDEGFDFIXBDGHGHAIEA [EEFIA
DEIIEDDHGILA

RL CEEAIHAHIEIAS)I [ADEAMEITEEEA (EDEGFDGZEIIFDEREG EIANACQAEI HIEEAIEEAGOHGDGA
([EFIEAADIIKAFGHJIKAHIDGFIHGLA

RL CEEAAIHAHIEIAG)I [ADEADGHAAGHERGHAEEAI K [EGAIEGHI EGKIAHAFDEGHIERAGEAEADFIA
ER)FAGEGILA

PPICEEAAHAHIEINAEDEGFDFDGIAGADEAGEGDEIAHEAIEEAMAAGERSEAAHEIDGLA

PPICEEAIHAHIEINAIEDEGFPFD@ER IADEAMGEDHGFDIEDEGFDFDGAHDFDTHGHNAOADEITEEEA
|’5| HlEgAiE‘EAGﬁiGDGNEEAHbliKAFGE]‘FDGA'EbeFﬁHGLA

PROPOSED TERM OF CONTRACT

CEEAIHAHIEEAEIGAHEE EARHAI DDiBAfive years, with options for two one-year extensions at the
City’s discretion. In addition, the proposer must provide a breakdown of maintenance fees for
the first through fifth year, at minimum.

SCHEDULE FOR SELECTION

BAZA IFDPEA A A A A A A EAIEG BEI RAKEDCE IR
AEDEGFGHARI)DGFI DGAHEAAHGItA A A A EHDE | ARIAE PCEPAOAQLPPAAGA
BEIAHGIEAHAZ)ETHGItA A A A A A HIEG DEIRIAEGEPA

AEDEGGEAHIA) DG A D&IEMHAHI DEA A A A HAEG DEI BEREBEPAOAQLBPARGA
BEIE) AEMEIHAHIDGA A A A A A HUZG DEI QAEPEBAOARLPPADGA

— A=A A

El EEGEGIAMIIEGIEEAHAAH|GDFGIAEIIFEJAOAAAHIDGLA  AEDEGPEIRIAGEPEPAOARLBBAAGA
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IBIT "A"
EXHIBITE?(ZI-Il
CONTRACT NO. 2041

METHOD OF SELECTION AND NOTICES

C’E‘E/SAEFEEMEmGFDéEEAHGGbGEﬁcibE

W=

A GHADGII])EAEEAFGH—IIGDI HGAIHIJFEEEAGIEADGFI EEA
"""" DIADAEJFEEGEGEL
* AHGAGEEGEIIADGEAAHGHEEGIFIEGEIILA
* BEIAHGIFIEGEIIAHAAFTAFIIJEILA
o MAIEGIDGAIADEGHAIEEAAFIKA
» AJAEIFEGDEAHEAIEEAEIGAMREFGEAIFGFGDIMDEIMAHIEEIAG)GAEADGFIEILA
* AHIAEEDIUEGEILA

* /)DGFIKAHEAAHIEEAIDELA

GENERAL BIDDING REQUIREMENTS

CEEGAIEIHHGEFGEMAEFIABAAA GEDIER GGHIAGAIDTHGIA EDIEE)GAMMESEDIEBRDGFIA AIHAHIDGA
PHAEGIIADDBIEFGEMHAEEAH|IGFGEMEDFEEERGEADGFIA DGEGRIEAHAKPGEAGEDMGFEEMD|GEGIIA

PR

DOBIEFGEAHAEEAFGIIDTHGILA AMDFGEA HAHGGHIBEIEA FGIIDT HGIAFGEEAHGIFEEEEADAGHGN
IEIAHGIFIEARHAHIDGADGEABEI|GIAFGAFGGEERIAE GFGFGDTHGREAEIEEIABIGIFEEDNHGLA

DL: Proposer Certification: KAEEFIAFEGD)I EAHGAEEA EIAHGIELAEEAAIHAHIEIAEI EDKAEITEET A

bL

(EDIAIEE KAEDIEAEDIEE)GGRADGFGEEAEFIABALZRGEAHD|GEGIIAD DDEEAEEI EIHAHIAEIGILA
PHGEFTHGIUIKHEDFEDIHGILABHUEGDGILA ERIFIEGEGIILAHE) DIELAGER! IIFDEIEEH|FIEEADKAEEA

AFIKBGEREEAIHAHIEIDEITEEIAIEDIAEE KAGEE! 1 I DGEEEADHAENBEEA HIGAHAEAHGELEDIA
[EEAAIHAHIEIADIASGHIGEEEAGEAIAEITEA HAIHIJFEEBEADHAENAEEAIHIGAGEAEDIAEERA
AIHAHIDGAMDIEEAAHGAEEAIEIGILA EHGEFTHGILAAEDFEBIHGILABHIEGDGILAI ER)FIEGEGILA
IHE) DIELADGEAE! JFDEIAHA DFGEERGAEFIABAZAACEEAAIHAHIEIAEI EEIADEIEEIAEDIAIEEA
AEIEHIGDGDEAGEA TAEDFEEERIADAEDIHGDDGEBELAAHI EHIEILAEEAAIHAHIEIADEITEEIA [EDIA
(EEFIAAIHAHIDEAGDEEAIFIEH)IA AIFHIAGEEI 11DGEFGEDEIEEGEG (LAHIAAHGGEDTHGAIEADXKA
EHIAHIDHGLAIGA HIAHEI HGAIDGFIGEA DAIHAHIDANIAEEAIDGEAGDIEIFDGIIFMAGFEILAIA
ER)FAGEGILAGERAGBGEMEDIIADFIRGENIEH)IA BHGG)IFHBREID)ELAHAEDIAD GBI AHIDGHAIA
([EEAA)| DEDIEAFGGAI)GIAEHGAEIEELMAEGRGEAHGHET EAIHAHIFGAGHGEDGAMHAHIENLA

AJNEEI LAEEARIHAHIEIADEITEEIA [EDIAIEE KAJGEEI 11DGEAHGG)IBADEEFGENAHAHIFGEAIADA
IJFHGBGAHEREE| DGAGDGEADGAI)GIAFGAEGEILARIFIHGAIGOALADGEADFIJFGAREDBIEILA

Conflict of Interest:AA KADGFIIFHGAHERAEIAHGIELAEEARIHAHIEIDEIEEINEDIADAEEAGEA HEA
I1DGFT DGtk Kt NPOBEAGHBEGEIEl INFGDG|EFEGRGDFBESE | LAHGGFIIFHGLBGEEI NAEELAIA

DEKAIEEIAEG)GEI DIHGORGEAEDGEMIDDH)FEADKAGEIEl (LAFIEEIAEFIEDIAIAGERIDILEDIA
J HIGEAHEFDIAGRXKAGDGGEIMIAEEIEEAFIEAIEEAREIEHIGDGDENEAIHAHIEINAE[TEILA HIANCEOA
JFGEHIMEGEIAEIHGAGRA DIEAEI)GIGEAFGRNAHGEFEHEAGE| ET (INA NAHGEFEHEAGEIET T NA

IEDGGADG|EEAGEFGEMEIDFGFGEEGDE! IEFALAIAGHGHKGE@ AGADHDELAGEEHEAMEDELA
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NA Vs ey

EEADIIGEGILAFIFIFHEND|I ED)LAIAHGGFT EEADGDIHGEEAKAGE MIAHIEIGEEAKAEEAAFIK-A
AHAHIENAEDGGBEGEKADKAGE! El L ADGEEEAFGEFIFE)DERNHGBELAGREADIDIEADAEINIEA

[EEAEIAHGIEAGEMEDGEAEE! 1 1 DGEAEDIAAFIKAGBHGI|GIDIHGAFI EASED@EM|GIEGLEADKAEGEDIA
[EEFIARHAHIDGLA

Firm Price:A AGGAIHAHIENIAIDGFIGEA HIHAHIDGIBEIEEAIEDIAIEEFIARIFDFGEAIDIEEA HIA B
GFGFG)GAHEAGENGREOIDEEIAIHAHIDGAGFIFHGAHAFICAEIFBGEA)l (AEADGFIEEA HGRA
NGHNANEDEEENBDIFILAEHAHIDGIAFDEAEHAGHIADGFIAAIFDFGEG AAGHIRHATDEEENADIFIA
JFGGBEAEGFGFGBEAEIHGAE)IEEIA EHGIFEEDHGLAAAXGEGIAIFGGREAEEA (HADEIEEAJAHGA
GFGEIHGEILA

Proposal: CEEAHHGEDiAﬁﬂH‘DG' JADEAHGHABAGEEAEHD)GEGLA A GAEINUMEIADGE
EH)FHGEGIAHEI EEAIEH)GEADEAEEIDIFDEEADGEABGEEAIFIEFGADAGFEARHHHIDGLA

Vv = = _AAN NNy =

Proposer Expenses: AFIKEG&HIDEAEIAHGIFDGHADXAIAEGIEIAFGD)IIEEAKDXAIHAHIEIA
FGEEAEEIJEGHAGEGRHERAEIAHGIEAHAEFIABAZBRIADKMIEEIADDIIFEIA DIIHDFDEEAFIEAIEFIA
AIHDJIEGEG ILAGDG)EFGD)IA GHIASFGEEA HLAXAHGIFEANHIMIEE) FIEOBGEI JFEJIADGERIA
RIEIEGIDHGILAGEMIAAAGEGEG DF&EHIGDTHGAAIHIJFEEEUOGFT EELMIAFIEGAHAFIKAGEN
HIAFIIARIEIEGIDIU EILA

Retention of Proposer Material: AFIKFEIEI IJEIAEEAFEEIAHAEIDFAXGBINAHIDGIBEDIEGEIIAEA

JEFDEAI EIHHGIEAFIAIEGEDEELAAHAHIHHH]DG]UlGDGlEFGBXDDEEEﬁEHﬂGEG [DHGLAIFGGREA
|El)IGEEATHAFHAHIEILA

Professional Services Agreement:ACEEA|DDEIl EJGAIHAHIEIAFG®EAER|FIEEAHAG EIAGHDA
JIFT EGAEIEEGEGIAFIEAIEEAFIKNRI EEGEG | NOIAAKAEEE| EGDEAAH KA EE EAGHTDEAGIFIGEA
AIHAHIDGDGEEFIBAZRGDG|EFGERFDFIALAFGEEADIIMER DIADEIEEGEG ILASGEDIEIFDGHA

IEI IFDEVAGFEEBKIEEA)DDEI E)GRIHAHIEIAFGENGHIGA HAE EDAAGBD GEBH)FIEGEG [IAHEA

— v Yo v

AEEEI DEIAN EADGEASHDGADA BHUEIFGERDDHIBGEA DEILADIAI EGERA BIGHHI G RGEA HA EEA
IREDFEDHGIA BHE DFGEEAE| EFGLAGEDI EAHEAE D|GIDKAEEADDE! | EJGRIHAHIELAEEAAFIKA
|EIEI UEIATEEAIFEEA HAIIHD EAEEADTDGEIMIAEI IFDEIBHGAHIEEIAH) DEIDGEAHAHGEEEA

1JDDEI E)GAMAHIEIAEIAHGIFDGHNBDGAEDEIIABIIAFGD|IEEADRIEEAAFIKAED KA

GENERAL TERMS AND CONDITIONS

DL

bL

NN AN =

Assignment:AAMADIIFEGGEGAHEAIEEARHIEIVMDGEAHGIAGHIAIEEARAHIEIOIARE [AHAEDEFBA
HIKGEGIAEEI E)GEEIAIEDG®EAIEIGFT EEAFIEH)IA AIFHIAHGIEGAHER EAFIK-ACEEATIHAHIEIA

PV

GDKAGHIAEGGDRFEGUADGIFEIAHIAHQEKAEEAEl EEGEGIAEIGIGE AHGAEFIBALRGEHGEMIA

—_—N ==V AA VY = 7. =

FGAADILAJFIEH)IAIEEAAIFHIABEADHA I DG ARG AAFIKA

Indemnification:A ACEEAI/DDEIl EJGAIIHAHIEIAIEDGAEMEIEEAIHAEE EGELAHGEADIGGEIADGEA
FGEEGGREAFIKBRGERIAEDEIILAGAGHKEILDGEREGIANBGGEDEGMBEANAGEEGGFIEINGMGA
DXAGEDNGEEGDGEILDGDFGIDATHGILAIHDEEEFGEIED|IEIA HERDTHGIEDGDEEILAG)EEGEGIILA
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D DIEILAIEIGEGEG (1A DGH)GILAREGDGIEILEGEILADIENIGEG (ILADEDEEILAEEILABHIEEF()I EILA
GHIEILAFDDFGFIHBGERHGILABHIIA DGEAITAEGIEIANBIGGEDEGKANAGDFGINDAIFGEA)IA HEA
HEIIDFGFGHANIAEGIGEA HAEEAGEEGHGDEUADGGEIGEIINA FGGRIGEMHGE|DIMERDDEI EJGA
AIHAHIEIAIADDEI E)GAIHAHIEINEGAGHKEILAIDD HAI DPHIIAHIAEGIARGAEEAAEIEHIGDGDEA
HEAIHEIFHGDGIE| JFDEIAGEEIA [EEAEl EEGEGIANFGDGJEFGEADFGIAHIAFEIFGEGEGIAHEA
FGEGGEDI)DBMAEIIKAFEETA HEAXAEFIEAHDIIKOLAC/DDEN E)GAIHAHIEINEDG A EGEAEEA

AGEEGGFIEIAGRKADDTHGAIADTHGIAGEEEGBHGGEDTHGKAIEADXKA] DEAGDFGIAIEAEH)GIEGA
HEAFIAADEHFDEDGEAEDGERXADGHAIIADGEATHEGIEIANFGDGEEADI)DGAT HIGEKNAEEIOA
FGD)IIEEAGEHGGEDTHGRIEAIDEAEE EGIEL AG@HGGEDTHGAIEAD@SGDF GG I AHIE| EEAKAEEA

AIEDEEFGEADDEIDAELBDDEI E)GAIHAHIEIAEDGGAEGELAHGEBDIGGEIIADGEAGEEGGHREAEEA

/GEEG GH EIA H-IGA IKA m IA [DﬂlGEA Ij-IIA H1A HIIIDIGFGEA HlA HA EGDTGEAHAC[DDEIIE!GA

v U v a oA

N =7

AGEEGGFIEI/EGDG(/DDIHGHIADDIHGI/EGEEPGB-IGGEDIHGMEIEADGKA[ DEAGDFGHAIEAW!GIEGA
HEAFIMADEHFDHAGEAEDGARKADGEAIIADGEATAEGIEIANFGDG)BFEDI)DGA HIGEKMAEEIOA
FGD)IIEEAFGABGEDTHGAIFIEAIDEAEEGIELA

vvvvvv —_— vy =

Independent Contractor: AHHAHIENAIEDGAMIEEAIHAHDIDFGIAAIEEFIAIHGEATAEGIELADGGA

A N v oy oy — ~y =

FGI|| DGDEAH|FIEEAFGIEEAFHGGHIFGERDEIDAEIADGEAEDG @M IAHGGEGDEA HIGAGIGADEA

FGI)I DGDHAAGEE EDIDGEMEITED DIHGAFGBAHIGADAAHIEEADKAEEAAFIKBDIADEEGAEDEFHEADKA

- 0 v

[EEAAFIKAADGIER:-A

Insurance:

Pl AHGGEI DFDBEGEIDGAFDDFGMNIRHGDFGEER GEGEAFGFIIBESHAAEDGROPLOPDLPPDA
EDDEAHDD)IIEGDHA DGEA OPL PP gk EI EEDIELA CEFIAFGI)I DGPRB IEDGEFGDG)EA

AHGHIEEEGIFIEA IHDEAAIGAAHIEI DEEAFGDG)EFGHAPDDI|DGAGF DRFGF

CEL AHGGEI DFDBA HGHDFGBADDFGNEAGFINEGHAEIAEDGD QD ID DB GDFGEEAFGEGEA
AFGFB1IAHEFGRAGKADGEMIHAEIIKADGDEEL AAIFEEGDHAEAHGGE IDFDOA HGHDFGEA

BHIE | DEEAIRA IG&A GEET | D KAFABE & ADEA] EEAGAEEARHIA HGAEE! 1JFDEVGEEIAIEEA
El EEGEGIADGEMIADEADH)EE (AHGADAAFIATKI

PL  AHEIFHGD@ADDFGRNAMIADGEAGFIFHGIORAFGFIIAEGHBEIAEDGRGLOBP| PATIEA

HDDJIIEGDEADGEAOPL G PP AR - A

\\\\\
NSO RS

- A AN v

A)11JBG (AHAGRA

ABAGA AAABAOAGI|IDGDEAEITED DIEMAIEELAIEEA HIEIAOEGEEDHIAHOBGEDD)IADFGEAHA
GDFGAIJDEAGHIDEAIEDGGAFGHHIEAGHAGAKE B FDD F G Fi KRG HGAIE -FREH DG OAFGAIEEA

ODGHEGEGOAABEIDAEAHEAIEBAEAIEDGGADEABHEHA
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AHAFEIAIAIFEFGDGIBBHII EIFHGEEGDEBEITEDDIEILAGEHIEGEG [ MIAIEEIAEGIAAEIDFGFGEA

(HAGI)I DGDEEDG@EEA|DGFT EEAIFIEA [EEAAIHAHIDGABKEAAIHAHIEIAEHEIAGHIASEE TAIEEA
FGI)I DGDEAH)FIEGEGIAHEEEAREDFEDIHGILADEIGDEAGI)I DGDEEHIEI DEEADTT DDHIKAHA
AFIKAGRADEAESIFEEEELA

________ v\ v

Compliance with Laws and Regulations: A£HHAHIEIA)] [AEHGAGKAIEADGBAAGEDGEAD ELA

VU e v N =V

DGE&HDGAD 1ADGEAEE)GDTHGILAGAEA IEGI AGKAHIEIGGEGIDGAI [IFDTHGIAGDKAEAGHHIEEA
JEFDEAJH)GEAGEDEIBIEADGIDHGAHEAIEEAGRIFDGLAH|DERIMIGGDGIEFAAHIAABIGDGDEAHEA
[EEAFEGIAHEEI EEAGEFIAIHAHIDGAFHIAHACEFIAEGHE KU AIAEDGBBAEEA EIAHGIFDFGRAEIEA
AIHAHIEIA HAGHTEKAAFIKAIAHGDEIRGEFBIGEAFGAEEFIAGETEIAIEEAIA EDFEDIRE)GOHGAJEFDEA

| EH)FIEEA)DEADGHI DIHGILAFIKAEIEI LEIAIEEAIFEEA HODDEARXKA)DEADEI DIHGILAFGDG)EFGEA
DXAAIFDEADEGEG IAHDDIFHGEEAIE DK AHIARDGDEGAIEEAEEGEGILA

s v e N = s

AH KAG](AEEBAHAEDJEAEEAPHHHHI EIAHIIEHIGAEIIJFBEIAEDIAI]IA(HIAHEEEEDCGIAHEIBIDEEAGA
([EEA CIDIEGEGIAHEAC HIGAD)IA DIEAIEGEEEATHAIEEA BHGEI DDEEAIEI IJFDIA NIEEANEFTHGDGA
CEIJFDEIN GYEAFH IR DEEFGGFGEMIGMGAKAEFIHGDGAEIFDEMEEAAIHAHIEIDGEAFIKAFGGA
DEIEEAGEEHD|GEGIAEEADHAEANEA HIGAHAEMEIHIGEEADGEAHGHEGIDIHGA DIELAEFIAFGGA

DEADBEEAGFIEEEAIH)EEADGADGEGEGEBRHAIEEAEIEEGEGILA

Gratuity Prohibited:AEHAHIEIAEDGGAIAEEIAD A DIFTEILA DUHIAHIDKIEFGEREGHGEIDI KA
1JDG EA HA GKA I PDGA & AGIKEEA WA BEGIA WA EEA AKA HIA EEA fIAHIEAHEAGE)EGDFGEA
PHGIFEEDIHGAHEAIEFIAfHHIDGLA

- Discrimination:ACEEAIHAHIEIDGEAGENEHGI)GIDJIAG) (AGHIAEAFIDIFGFGIELGHIAEIGFIA

EFIDIFGFGIGADEDFGIAD KA EIIHGAGAEEAEIH)GEIAHEADDELBDTHG DA IFEFGIRAIL ADGEFDALA

IEJ)DGAIFEGDIHGLAHIAIEIEIDGATDIIA FGAIEEFIAEGAGIKGEGIARIDDTEEILAFGADKAHEAEEFIA

N PO

BHdI DDI|DENIDGEGEG ILAFGAGEA IFDEIBGEADBIGGHEDTHGIAIEE KAEEIAEEAADGFDAFGA
[EEFIADJIFGENAHAENHGILA

DETAILED SUBMITTAL REQUIREMENTS

DL: Proposal Format:AA AHHAHIENAIEDGGANEADEAIEEFIARIHAHIDGIAGADHIEDGDEAFIEA (E EA

FGII|DTHGIA H)IGFGEERGEFIAEDTHGLA HAHIDGIBH)GEAEAIEAD EEADIAFGAGKBIAHIIFDGEA
DGEAIHIJFEEBAII DFEE HIJ DIELAHGDFIEEIDIFATHGAEREAAIHAHIE MEDADDFGFTEMDT KA
([EEA EH|FIEGEGIAHEREABALK (GHI IAY EGIHGAEH)GEAEAFIEGAHADD|DDKBHGAGEEGEIILA
DGEAGDIFIMBBHAEGILAGGADINLADEILAE)l EILAGEMDGEIAH|GERES)GDEI EEADGEAGEDIGKA

GDDEGEELAACHEHADGAIEH|GEADERBFREAF{HAIEEAKGGHIFGERGHIAIEBGILA

CEDTHGA@LAAAJED|TI) EAC)GGDIKA
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CEDTHGACELA CEHHEAHEACHDEIA

CEDTHGAPLA AHGHDXA DDGH|GEA

CEDTHGAPLA AHHAHIEEA&|FAGEGADGEACHFDEIA

CEDPTHGAQLA ADFAEGDGDEADGEAC)AAHIFADGA

CEDIHGARLA AGFHBHEIEGDEIA

CEDTHGARLA AHIIAAHAHIDGA

CEDTHGARLA AJEEATHGIAHAIEEABAZA

CEDTHGARLA AHD)GEGIIA

AGIIJPTHGIA IEGDN EAHADDEBRDIIMEEEA EIRHGIEAHAEFI BALBIEAEEGEEAGAEEA EGDFGEEIA

HEAIEFIAIEDTHGERBHGIEAFEHIGDTHGAIEH)GEADEAGEGAHAREITGEGIAFGHIGDTHGAHGER

Executive Summary (Proposal Section 1.0): CEFIAIDIIMEEEA EIAHGIEAHAEEABALIEH)GEDEA
GFGEEAHADADIFEG D) EAI)GGDIFKFGEAIEEAHAHIDGLA

Scope of Services (Proposal Section 2.0): CEFIAEDTHGAHEEEAAIHAHIDGEH)GEAGDG)EHM

EEGEIDCEKID|IIFHGAEEEAAIHAHIEINHIEI DGIGEE! 1 I DGEFGHEAEEAIHGEDDIGEMEADHAENEA

J HIGRIHAHIEELAEEAPHAEN DI EGEGIAEH)GEAGDG)EDGHAIGEHG Al HGEDIBDEATHGHAEEA
PHGAGHHGAHEAIEEAIIDAKAREIFHELA

Company Background (Proposal Section 3.0): ADDERIHAHIDE (AAIHIFEEREAHGGHIFGEA
FGHIGDTHGA DDH)IAIEEAIDGFIGEA AIHAHIEINA BHGADGIAEEA FGHGEGEGIHGA ADIIGEIOIA
EHGADXKAGEAXKAEFIENADIKAIHAHIEIDEFGEAIHAHIEEAHA IHIJFEERA)IFGEIAE)GDTHGAHA
([EDIMAFIKBDGAIDG)DEAEEAAIHAHIEINN [ DDFGFIAEADFGFIKAAAHITAIEEABHGGFIGEG MAIEIA
FHIIEAFGEIAHGIEAHAIEEABAAARIRIAFIIAHATHG L AGAE | FIEABAHAHIEIAHAAHI FEEADEEFTHGDGA

1JAAHITAHIADGIMAER|E] [EEAFBHIGDTHGLA

@l AHIAGHGEAIEBAGADXKAEDIADEEGAFGAD|IFGEIILAA
(EL:  ADIFEEAEEIDIAAGAHEAIEEAGHDXAIFKADGEAHDGFIFHGDGAN Dijl ELA

P AHJAGHGEAHGHADXADIDEEGKEGGFGEBMIHAHIEEAG)THGAHDGFERIFGFGDIBAAEEA
AFIKLA
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Fﬁl
Qe
E/
Ok
n)
S
0]
(9
(W)
(a3
I
L
':
i

bl AHI A EDEGA EIFE EEAEGDGDFDOEAEGEG IADIAHG DFGEERGE
CEEAIDIEGEGIAIEH)GEAFGDG|EERMIGDTHGAHGADGG|DGAIDG

~ . z s N Arun N =

Ql:  AFIGEAHEAARGGIABGEIAIFGFGDIAAAFIKADKAGDGEADG EBADGEAA

~ o~ v N = - FoN= NN~ 0

Rl AHAFEIAHEAD|IFGEIAGFDEGIHEAAHGDGABED OHGIAHIAHIEEADEEEGIDGILA

Proposed Equipment and Services (Proposal Section 4.0): CEEAIIHAHIEIAS)I (AAIEIEGILAGA

EEIDFGIEEALEIFHGLEDI)l EIADGEADADDFGFIEWEAEEARIHAHIEEAK [EGLAGREEFTHGAHAEEA

EEI B AT HGIA & D EARHIUEEAGA G | T EAEI G AN ARD [ A KGEA B DEI DAEREIAEGODGY ENAHA
[EEAEIGGHIFGEAH]HIGILA

~ vy =

@l GEPEGHGHEKADEFEDI)I ELAAGDG)EEEAGAEFIAIEDTHGAIEH)GEADEADAEET DFGEEXDEGFBGA
HIEIJFEJAMHERGKAIHAHIEEADIE) DIEAIAHE) DIEAGDHIGLAGDGIEEEN HIGEAFDEDGIA

DGEARJEIDEEAGDAIAJEEIEADAFHAIFDELAAGIEAIEEARGGHIFGEAR]BHGIADIADGIJEI EELAA
* CHHGAJEFDEAHGIDGIAEHEIAK)IAIKI [EGAIGLAA

~ . v - . s e = \ A= N ey ~

* CED IADEAIEEAHATGDGADGEAGFGFG|GAGRBAIH]FIEGEGIILA

CEL:  EGFGFI {I DIHGAUEIUFEJILRED (AEGFGFI DIHGAHHGIENBIEAGD&EEAFIEAIEEA KI [EGLA
CED IAIGFGGIAEAI ER)FIEEAIHAGDFGDFGEEATKI TEGLA CED IAGHGFHIFGEAFIA HJIGEGKA
| EH|FIEEABIAHATGDGRITEGAAEIHIGDGDELA

PL  CED|IFIKLEED IAED)IFIKAHHGINEAGDG)EEBAEAIEEA K [ EGLAAHJAFIAEEAED|IFIKAAIHEGEA
EEEGEELACEDIAFIAFGDG)EEEAFGAIEEA]IEIAIED)IHKGEIA

bl CHEIDEEItACED IAFINEEAIHE) DIEAJAEI DEEAEIER]EGDKLAAHIA DIE

ARG
DAAGFEELAAHJABAEEEIADGEABIAEEAGHIELAAHIADEA|AEIDEEIADHG

e

]

- Maintenance and Support Program (Proposal Section 5.0): CEEAIIHAHID&N [AAEDFEAEEA

GOl EAHEAHGIRGEAIJAAHIIARAIIFEEEADKAIEEAAHIEIAFGDG)EFGEL

=

GEBHAHIA NEELLAGDG|EEMHGEIREATAAHIA EHIGFGEIRH)I 1A HEAHAEIDTHGLA
DFGFIKAHEACEPATARADHIGFGELAE

@l GGEAEH
DUDFGD

CEL: CHEDF MR GEAEGFGERG HEGINAEAFIKBAAHITANEEL IEHGELAGH LA DL GIEEGEA EDIAGEBGA
HEAIJAAHI/AFIADEFGEARIEELA

PL AEGHE KAGEIEHEAHEE)() EAREI DEEIADGEMIHEIDIAEGEDGDEGEGARDGIEFGERITHIFBGA
EIEH|EGDKAHEA]ABEEIADKAGHE|GELA
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QL JEAE] EIADGEARDEEILA

RL CJAAHITARHUFEEEABAIERENADIKAIHG)THGILA

RL AIEEIATJAAHITA NEELLAGNIHLAEGHI EAEFDGNFGIEDAFIEADDDEINHAADODEEILA] EIADGEA
GGHJGEEEADDIEOLA

AN = s = N = .

EEDFIFHGAA) DIEADGAI EEGEGILEEEAGDGEIADGENEHGE@!GDEI IAHEI{EAI-HHGEDG!DGDEEIA
FHIAEDDERE | EGDEAG)IIADEAGHEL-A
CEEAAIHAHIDGA|l IAEHJ DFGE| EEANPOAIFEDDGHAFEI EGDEIAEAEE AHIHAHIEINAAIHAHIEEA

N N

IHGJTHGAEDIAEDIADEEGAAEIHGDGIMIADASFGFG)GAHERGADKILAIEE| DDG K ITTADGE&HDGA
EHIEIGGEGILA

Cost Proposal (Proposal Section 7.0): AAHAHIENAIEH)GEAIIDGFIADGGARFGAIEEARMHIDGLAA

AHGEDIAIEAIEH)GEADEADI|GEBAAFGDG)EEA AGIBF IKAGEAFGAIEEARAE

AFIKAEIEI DEIAIEEAIFEEIAIHAHE DDIRIHAHIENIAHGAHITADGEAPHAEDGDIFEIHGADIADKAGEA
{EI HJEEH]IA [EEAIEGEDTHGAIHDEIADGEAGEEHTDTHGARIHDEIILAFIKAIADIGFGEAIHAHIENATHA
EJIGFIEADAEIGAEJAAIFBEABGGADHIFEILA

~Y YA

AFIKGDKAY DIEAGAI EEGEGILADIEEAGAGFIDEAEITA EDEFBEAFI EH)IAEFIDJIIFHGAERDEA
HEEILA AIHAHIEIMEGFIDGAEIAEH)GELAEEI ERHIELAEDDIEEAIGIEEAGH] IADIHIDDGERIGIA
DUDFGDDGRFKGDK AH) ELEILADIEAFID)IFHGAFIEAIEHIEARIHAH EIAEDIAIRA EEG | AGARR A
EFIDETHGAIHAD GEAEFGADAHGHET) EADGELMIGDKAGIHARIE! (AEUFIEEMIFDFGEEEITA
EIHGAIDEARHAHIELADGEAGBADGADIEADGENABGE)DIAGEHTDIHG IAIEEIEDE EILA

Exceptions to the RFP (Proposal Section 8.0): GGREH]EI [EEAGHIGDTHGAFGEFIBAZLA|l (A
DEAJAAGFEELAGGATDEATHGIAEDGEEADGEDIGREEGEEEA FGAEFIAI EDTHGADGEDAIFT EGA

EJAGDGHGAEDGEEDG)ERBEADHAEAEREAEIDEATHGILAEEAI DGFEDIHGIAHEEEAETDEATHGIA
EHIAAFIKAYGEAEEAEEIDIFATHGAEAEEADEIDG DEEIAHIAEFIDEIDG DEET A HA AIKA DA B E1) GA HA
EJDEATHGILAFIKAGAIAHGERFIDETHGLADKAEGEDIAK AT DEATHAAHIAAEDFEBIHGIAIFIEFGAEEA

AHAHIDGMHAHIENAGDKAGIHAHIFEERAAGEGEGI DGEEHIGDTHGLAEBEDEIDIKLAHAIIFI [ AFIKA

FGADGIHXG&EAIAHGIEIAHAIEFIABRAA

Documents (Proposal Section 9.0): 4AHHAHIENAIEH|GEAFGDG|EEDGAGEAHAFEIAEAEEA
EHGGHIFGEAEHD) GG

@l CHEDFEBHGAIEEEIA
Page 14 of 15

191



DocuSign Envelope ID: 63441EBD-F718-4365-8F17-2F893EBD6BCA

[
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pL

EQUIPMENT

.....

CDGAGEAEHD)GHBIHGAN)IEIAE)FEEILADFGFGEAGDFDGILAGI-OA

CONTRACT NO. 2041(a)

IBIT "A"
EXHIBITE'?(ZI_'l

CONTRACT NO. 2041

AEIDIFHTIEA DI DAMGALEAHGGHIFGER|FHGEGIADGE A DGIIKADEGHIAGAITGD [EAHEREAAFIKICFEEA

NN s = v

N = NN = 2

()GGABDEFHIK [EGADGEAFI EGENAI HDEPDGEBFEEHAEN HIGAQEGIHIKAA EEA A KA EIEI1JETA EEA
HATHGAHAEEMIAEGHIEAHJI DDIBEGIADIAGEEEEELAEEMFIKEGDIIFIIAEEAHE DDHILRBAH|FIEELA
FGUEIFKFGHADI) DARAEIADGER)DGIEIA HEER|FAGEGIAHMEAE! IPEEAGEEIAIEEAHG | DDILAHI ELEILA
[EEAEHJ I DDHIAJFGGREA EIAHGIFDGHNIAIEEA UEIFEEYHGA HEASHBH GADGEADDI|DGAH|GIAHEAEEA

—r A A

ERt|FAGEGILACIDEAIFEBNHGAIFGGADEAIDGERRH I DGADKAIEEKAA

vNsN

AGEAHEE!GEDGIAANAEAADIIEIACFEA
AGEAAR) HIGAADGDEGEGIAAGFEG
CEIEEAABARGPPBABDEFHIA
JJFGFDIKARFAGEGANDGDFGELADGGGDIAK [ EGIOA
CEIEEAAAARQOPABIHGEIA

AE() HIGFGEMIFAGEGIA

CADEIA

£ CARPPIAGQPDIARGPBAGERAIBDAI
AAAAAGERGEABHIEEIAIKI [EGA

AHI HGEIEAACAAOMGEEEAEH]FAGEGA

CAAAAHI HGEIEAOAEGEEEAEH|FAGEGA
/EC/EAQLRAAAKmlEAEHJFHGEa;A
AACCAAHEDIELABGA)T EIADGEAGIEEAER|FAGEGA
AAAADGEDIA
CEIEITADGEAIHEDIEAEGIEEAHAIEEADDHNER]FAGEG
CEABDEFHAEITANIGDGGOA

AETDDAAAAA
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